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BoOBBY JINDAL
GOVERNOR

ALESIA Y. WILKINS-
BRAXTON

Louisiana Bousing fFfinance Aqency

To:  Commissioner Donald B. Vallee, Chairman
Commissioner Joseph M. Scontrino, 11l
Commissioner Guy T. Williams
Commissioner Mayson H. Foster
Treasurer John N. Kennedy
Commissioner Adena Boris
Commissioner Frank Thaxton

From: Dr. Roger Tijerino, Architect
Date: November 1, 2011

Re:  Asset Management Committee

Please be advised an Asset Management Committee meeting will be held on Tuesday,
November 8, 2011 at 10:00 a.m., Willowbrook Apartments, Leasing Office Conference Room,
7001 Bundy Rd., New Orleans, LA 70127 and Wednesday, November 9, 2011, at 9:00 a.m.,
Louisiana Housing Finance Agency, Committee Room 2, 2415 Quail Drive, Baton Rouge, LA
70808 by order of the Chairman.

If you have any questions or concerns, please contact us.
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ALESIAY. WILKINS-
BRAXTON

BoOBBY JINDAL
GOVERNOR

Louisiana Bousing fFfinance Agqency

November 1, 2011

ASSET MANAGEMENT COMMITTEE MEETING

Notice is hereby given of an Asset Management Committee meeting to be held on Tuesday, November 8, 2011 at 10:00 a.m. at
Willowbrook Apartments, Leasing Office Conference Room located at 7001 Bundy Rd, New Orleans, LA, by order of the

Chairman.
AGENDA

1. Call to order, roll call, and introduction of guests.
2. Approval of the minutes for October 12, 2011 Asset Management Committee Meeting.
3. Discussion of Willowbrook Apartments (East New Orleans, Louisiana):

Budget Variance Report and Actual Budget

Occupancy Report

RFP Property Management Schedule

Plumbing Report

Status of Leasing Activities and Marketing
4. Discussion and Status Update on the construction of Village de Jardin Apartments (East New

Orleans, Louisiana):

Critical Path Timeline

Architect Field Reports

Budget Report (Landscaping and Furniture, Fixtures, and Equipment)
Introduction to Latter and Blum Property Management Staff

Leasing Strategy, Rental Rates and Age Limitations

Property Tour

5. Other Business

6. Adjournment.

Alesia Y. Wilkins-Braxton
LHFA Acting-President

If you require special services or accommodations, please contact Barry E. Brooks at
(225) 763 8773, or via email bbrooks@Ihfa.state.la.us

Pursuant to the provisions of LSA-R.S. 42:17, upon two-thirds vote of the members present, the Board of Commissioners of the Louisiana Housing Finance Agency
may choose to enter executive session, and by this notice, the Agency reserves its right to go into executive session as provided by law.
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ALESIA Y. WILKINS~
BRAXTON

BoOBBY JINDAL
GOVERNOR

Louisiana Bousing fFfinance Agqency

November 1, 2011

ASSET MANAGEMENT COMMITTEE MEETING

Notice is hereby given of an Asset Management Committee meeting to be held on Wednesday, November 9, 2011 at 9:00 a.m.
at Louisiana Housing Finance Agency, Committee Room 2 located at 2415 Quail Drive, Baton Rouge LA, by order of the
Chairman.

AGENDA
1. Call to order, roll call, and introduction of guests.
2. Approval of the minutes for November 8, 2011 Asset Management Committee Meeting.
3. Discussion and Status Update on the construction of Capital City South Apartments (East
Baton Rouge, Louisiana):
Critical Path Timeline
Architect Field Reports
Budget Report
Community Center Furniture, Fixture and Equipment
Change Order Status

4, Other Business

5. Adjournment.

Alesia Y. Wilkins-Braxton
LHFA Acting-President

If you require special services or accommodations, please contact Barry E. Brooks at
(225) 763 8773, or via email bbrooks@Ihfa.state.la.us

Pursuant to the provisions of LSA-R.S. 42:17, upon two-thirds vote of the members present, the Board of Commissioners of the Louisiana Housing Finance Agency
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Louisiana Housing Finance Agency
Asset Management Committee Meeting Minutes
Wednesday, October 12, 2011
2415 Quail Drive
Committee Room 2
Baton Rouge, LA 70808
9:00 a.m.

Committee Members Present
Donald B. Vallee, Chair

Guy T. Williams

Mayson H. Foster

Alice Washington

Adena Boris

Frank Thaxton

Committee Members Absent
Joseph M. Scontrino, 111

Other Commissioners Present
Michael Airhart

Staff Present

Alesia Wilkins-Braxton
Joseph Durnin

Don Seiser

René Landry

Danny Veals

Annie Robinson

Kip Anderson

Ricky Patterson
Loretta Wallace

E. Keith Cunningham
Jessica Guinn

Brenda Evans

Roger Tijerino

Terry Holden
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Asset Management Committee Meeting Minutes
September 13, 2011
Page 2

Others Present

Jennifer Blunschi, D. Honoré Construction
Lisa Nice, Post Architects

Eugene Green, Willowbrook Management
Brian Tenette, Willowbrook Management
Ryan Faulk, Holly and Smith

Charlotte Bourgeois, LAAHP

Skipper Post, Post Architects

Wayne Nevew, Foley and Judell

Minutes

Call to order, and roll call. The Asset Management Committee Meeting was called to order by
Chairman Vallee on October 12, 2011 at 9:04 a.m. in Committee Room 2 at Louisiana Housing
Finance Agency, located at 2415 Quail Drive, Baton Rouge, LA. The roll was called by Ms. Rebekah
Ward and the following Committee Members were present — Chair Vallee, Commissioner Williams,
Commissioner Foster, Alice Washington in for Treasurer Kennedy, Commissioner Thaxton, and
Commissioner Boris. Commissioner Airhart was also in attendance. There was a quorum for the
meeting.

Approval of the minutes. Mr. Vallee called for a motion to approve the minutes of the September
13, 2011 Asset Management Committee Meeting. Mr. Thaxton presented a motion to approve the
minutes of the July Asset Management Committee Meeting. The motion was seconded by Ms.
Washington. The minutes were approved by unanimous vote. The voting Committee Members
were Commissioners Vallee, Williams, Foster, and Boris.

Discussion of Willowbrook Apartments. Ms. Loretta Wallace reviewed the Occupancy and
Budget reports for Willowbrook Apartments. Ms. Wallace gave a brief description of the plumbing
issues at the complex and the proposed solution. Mr. Eugene Green confirmed that this problem is
being resolved in a timely manner.

Discussion of Capital City South Apartments. Mr. Vallee gave a detailed report concerning the
Construction Change Directive for Capital City South Apartments which has been signed allowing
the project to proceed with construction. Mr. Skipper Post gave a report on the projected project
completion time.

Discussion of Village de Jardin Apartments. Mr. Vallee reviewed concerns about leasing
strategies, rental rates and age limitations for the Village de Jardin Apartments. Further discussion of
these matters was deferred to future committee meetings. Mr. Ryan Faulk of Holly and Smith
Architects gave report on the current construction status of the Village de Jardin Apartments. Mr.
Vallee reviewed the budget report for this project.
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Asset Management Committee Meeting Minutes
September 13, 2011
Page 3

Discussion of LHFA Main Office Building Assets. Mr. Don Seciser gave a brief report
concerning air conditioning repairs being made at the LHFA Main Office Building. Mr. Danny Veals
gave an update on Information Technology hardware cooling progress. Ms. Alesia Wilkins-Braxton
reported on the HUD Data Collection project. Mr. Veals gave a detailed report on importing the
HUD Data information into HDS software.

Other Real Estate. Ms. Wilkins-Braxton reported on the property disposition which will be
auctioned with approval from Louisiana Land Trust.

Adjournment. Motion to adjourn was made by Commissioner Foster and seconded by
Commissioner Williams. Motion was carried unanimously. Meeting was adjourned at 10:02 a.m.
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DATE

1 BDRMS

2 BDRMS

TOTAL UNITS
MODELS

ADMIN. OCCUPIED

1 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 1 BR OCCUPIED

% of SUBSIDIZED 1 BR UNITS-OCCUPIED

2 BROCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 2 BR OCCUPIED

% of SUBSIDIZED 2 BR UNITS-OCCUPIED

TOTAL 1BR & 2 BR UNITS OCCUPIED
TOTAL 1 BR & 2 BR UNITS SUBSIDIZED-OCCUPIED
% OF TOTAL SUBSIDIZED UNITS-OCCUPIED

% OF 1 & 2 BR HANO UNITS OCCUPIED
% OF 1 & 2 BR PSH UNITS OCCUPIED
% OF 1 & 2 BR STAR UNITS OCCUPIED

VACANT 1 BDRMS
VACANT 2 BDRMS
VACANT TOTALS

MOVE-INS 1 BDRMS
MOVE-INS 2 BDRMS
MOVE-IN TOTALS

MOVE-OUT 1 BDRMS
MOVE-OUT 2 BDRMS
MOVE-OUT TOTALS

Current Units Occupied
CURRENT % OCCUPIED

PRELEASED 1 BDRMS
PRELEASED 2 BDRMS
PRELEASED

11/1/2009

408

102

184

286

70%

11/8/2009

408

103

181

284

70%

11/15/2009

408

104

183

287

70%

Willowbrook Apartments

11/22/2009

408

102

183

285

70%

11/29/2009

408

103

184

287

12

67%

AM9

12/6/2009

408

103

172

275

68%

12/13/2009

408

104

173

277

68%

12/21/2009

408

103

175

278

68%

12/27/2009

408

103

176

279

69%

1/3/2010

408

104

176

280

68%

1/10/2010

408

102

176

278

68%

1/17/2010

408

103

176

279

69%

1/24/2010

408

106

175

281

68%

10

1/31/2010

408

104

173

277

11

70%



MOVE-OUT NOTICES

TOTAL WALK-INS
TOTAL APPS TAKEN
APPS IN PROGRESS
APPS DENIED

O~ WG

w = U

Willowbrook Apartments
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DATE

1 BDRMS

2 BDRMS

TOTAL UNITS
MODELS

ADMIN. OCCUPIED

1 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 1 BR OCCUPIED

% of SUBSIDIZED 1 BR UNITS-OCCUPIED

2 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 2 BR OCCUPIED

% of SUBSIDIZED 2 BR UNITS-OCCUPIED

TOTAL 1BR & 2 BR UNITS OCCUPIED
TOTAL 1 BR & 2 BR UNITS SUBSIDIZED-OCCUPIED
% OF TOTAL SUBSIDIZED UNITS-OCCUPIED

% OF 1 & 2 BR HANO UNITS OCCUPIED
% OF 1 & 2 BR PSH UNITS OCCUPIED
% OF 1 & 2 BR STAR UNITS OCCUPIED

VACANT 1 BDRMS
VACANT 2 BDRMS
VACANT TOTALS

MOVE-INS 1 BDRMS
MOVE-INS 2 BDRMS
MOVE-IN TOTALS

MOVE-OUT 1 BDRMS
MOVE-OUT 2 BDRMS
MOVE-OUT TOTALS

Current Units Occupied
CURRENT % OCCUPIED

PRELEASED 1 BDRMS
PRELEASED 2 BDRMS
PRELEASED

2/7/2010

408

108

176

284

70%

2/14/2010

408

109

177

286

71%

2/21/2010

408

110

179

289

69%

13

Willowbrook Apartments

2/28/2010 3/7/2010 3/14/2010 3/21/2010
408 408 408 408
-2 -2 -2 -2

0 1 1 1
108 115 115 120
172 176 177 177
280 291 292 297
7 3 5 0

4 2 2 0

11 5 7 0

0 3 2 0

0 1 0 0

0 2 0
71% 2% 73% 73%
11 17 20 32
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3/28/2010

408

120

177

297

18

27

11

T1%

10

4/4/2010

408

134

179

313

T1%

12

4/11/2010

408

131

185

316

78%

11

4/18/2010

408

131

188

319

79%

21

4/25/2010

408

131

188

319

80%

13

5/2/2010

408

139

185

324

80%

13

5/9/2010

408

141

185

326

82%

11



MOVE-OUT NOTICES

TOTAL WALK-INS
TOTAL APPS TAKEN
APPS IN PROGRESS
APPS DENIED
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DATE

1 BDRMS

2 BDRMS

TOTAL UNITS
MODELS

ADMIN. OCCUPIED

1 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 1 BR OCCUPIED

% of SUBSIDIZED 1 BR UNITS-OCCUPIED

2 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 2 BR OCCUPIED

% of SUBSIDIZED 2 BR UNITS-OCCUPIED

TOTAL 1BR & 2 BR UNITS OCCUPIED
TOTAL 1 BR & 2 BR UNITS SUBSIDIZED-OCCUPIED
% OF TOTAL SUBSIDIZED UNITS-OCCUPIED

% OF 1 & 2 BR HANO UNITS OCCUPIED
% OF 1 & 2 BR PSH UNITS OCCUPIED
% OF 1 & 2 BR STAR UNITS OCCUPIED

VACANT 1 BDRMS
VACANT 2 BDRMS
VACANT TOTALS

MOVE-INS 1 BDRMS
MOVE-INS 2 BDRMS
MOVE-IN TOTALS

MOVE-OUT 1 BDRMS
MOVE-OUT 2 BDRMS
MOVE-OUT TOTALS

Current Units Occupied
CURRENT % OCCUPIED

PRELEASED 1 BDRMS
PRELEASED 2 BDRMS
PRELEASED

5/16/2010

408

147

186

333

82%

12

5/23/2010

408

147

185

332

82%

14

5/30/2010

408

149

185

334

84%

Willowbrook Apartments

6/6/2010

408

155

184

339

84%

6/13/2010

408

156

185

341

85%
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6/20/2010

408

158

187

345

85%

10

6/27/2010

408

157

187

344

85%

7/4/2010

408

160

185

345

85%

7/11/2010

408

160

184

344

85%

7/18/2010

408

161

184

345

86%

7/25/2010

408

163

187

350

86%

10

8/1/2010

408

163

187

350

85%

10

8/8/2010

408

162

187

349

85%

11

8/15/2010

408

164

184

348

85%

10



MOVE-OUT NOTICES

TOTAL WALK-INS
TOTAL APPS TAKEN
APPS IN PROGRESS
APPS DENIED
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DATE

1 BDRMS

2 BDRMS

TOTAL UNITS
MODELS

ADMIN. OCCUPIED

1 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 1 BR OCCUPIED

% of SUBSIDIZED 1 BR UNITS-OCCUPIED

2 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 2 BR OCCUPIED

% of SUBSIDIZED 2 BR UNITS-OCCUPIED

TOTAL 1BR & 2 BR UNITS OCCUPIED
TOTAL 1 BR & 2 BR UNITS SUBSIDIZED-OCCUPIED
% OF TOTAL SUBSIDIZED UNITS-OCCUPIED

% OF 1 & 2 BR HANO UNITS OCCUPIED
% OF 1 & 2 BR PSH UNITS OCCUPIED
% OF 1 & 2 BR STAR UNITS OCCUPIED

VACANT 1 BDRMS
VACANT 2 BDRMS
VACANT TOTALS

MOVE-INS 1 BDRMS
MOVE-INS 2 BDRMS
MOVE-IN TOTALS

MOVE-OUT 1 BDRMS
MOVE-OUT 2 BDRMS
MOVE-OUT TOTALS

Current Units Occupied
CURRENT % OCCUPIED

PRELEASED 1 BDRMS
PRELEASED 2 BDRMS
PRELEASED

8/22/2010

408

165

183

350

85.79%

12

8/29/2010

408

166

184

350

86.52%

13

9/5/2010

408

168

185

353

11

85.79%

Willowbrook Apartments

9/12/2010

408

168

182

350

86.03%

10

9/19/2010 9/26/2010

408 408
-2 -2
1 1
169 168
182 181
351 349
1
3
4

3

2
5 1
85.54% 86.28%
16 11

AM15

10/3/2010

408

169

183

352

87.99%

10/10/2010

408

173

187

360

88%

10/17/2010

408

175

185

360

88%

10/24/2010

408

177

184

361

89%

10/31/2010

408

177

185

362

87.26%

11/7/2010

408

175

181

356

88%

11/14/2010

408

174

183

357

88%



MOVE-OUT NOTICES

TOTAL WALK-INS
TOTAL APPS TAKEN
APPS IN PROGRESS
APPS DENIED
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Willowbrook Apartments

DATE 11/21/2010 11/28/2010 12/5/2010 12/12/2010 12/19/2010 12/26/2010 1/2/2011 1/9/2011 1/16/2011 1/23/2011 1/30/2011 2/6/2011 2/13/2011 2/20/2011
1 BDRMS
2 BDRMS
TOTAL UNITS 408 408 408 408 408 408 408 408 408 408 408 408 408 408
MODELS -2 -2 -2 -2 -2 2 2 2 2 2 2 2 2 2
ADMIN. OCCUPIED 1 1 1 1 1 1 1 1 1 1 1 1 1 1

1 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 1 BR OCCUPIED 172 175 175 175 176 176 176 176 176 178 177 177 171 173
% of SUBSIDIZED 1 BR UNITS-OCCUPIED

2 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 2 BR OCCUPIED 185 185 185 185 184 185 185 181 184 184 183 183 182 183
% of SUBSIDIZED 2 BR UNITS-OCCUPIED

TOTAL 1BR & 2 BR UNITS OCCUPIED 357 360 360 350 360 361 361 357 360 362 360 360 353 356
TOTAL 1 BR & 2 BR UNITS SUBSIDIZED-OCCUPIED
% OF TOTAL SUBSIDIZED UNITS-OCCUPIED

% OF 1 & 2 BR HANO UNITS OCCUPIED
% OF 1 & 2 BR PSH UNITS OCCUPIED
% OF 1 & 2 BR STAR UNITS OCCUPIED

VACANT 1 BDRMS
VACANT 2 BDRMS

VACANT TOTALS

MOVE-INS 1 BDRMS 5 0 1 1 0 0 2 1 2 1 0 1 2 0
MOVE-INS 2 BDRMS 1 0 1 1 1 0 1 3 0 0 0 4 1 0
MOVE-IN TOTALS 6 0 2 2 1 0 3 4 2 1 0 5 3 0
MOVE-OUT 1 BDRMS 2 0 1 0 0 0 2 1 0 2 0 7 0 1
MOVE-OUT 2 BDRMS 1 0 3 0 0 0 5 0 0 1 0 5 0

MOVE-OUT TOTALS 3 0 4 0 0 0 7 1 0 3 0 12 0

Current Units Occupied
CURRENT % OCCUPIED 88% 88% 88% 88% 88% 88% 88% 88% 89% 88% 88% 87% 87% 87%

PRELEASED 1 BDRMS
PRELEASED 2 BDRMS
PRELEASED 2 3 3 3 4 5 4 2 2 1 6 1 4 7
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MOVE-OUT NOTICES

TOTAL WALK-INS
TOTAL APPS TAKEN
APPS IN PROGRESS
APPS DENIED
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DATE

1 BDRMS

2 BDRMS

TOTAL UNITS
MODELS

ADMIN. OCCUPIED

1 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 1 BR OCCUPIED

% of SUBSIDIZED 1 BR UNITS-OCCUPIED

2 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 2 BR OCCUPIED

% of SUBSIDIZED 2 BR UNITS-OCCUPIED

TOTAL 1BR & 2 BR UNITS OCCUPIED
TOTAL 1 BR & 2 BR UNITS SUBSIDIZED-OCCUPIED
% OF TOTAL SUBSIDIZED UNITS-OCCUPIED

% OF 1 & 2 BR HANO UNITS OCCUPIED
% OF 1 & 2 BR PSH UNITS OCCUPIED
% OF 1 & 2 BR STAR UNITS OCCUPIED

VACANT 1 BDRMS
VACANT 2 BDRMS
VACANT TOTALS

MOVE-INS 1 BDRMS
MOVE-INS 2 BDRMS
MOVE-IN TOTALS

MOVE-OUT 1 BDRMS
MOVE-OUT 2 BDRMS
MOVE-OUT TOTALS

Current Units Occupied
CURRENT % OCCUPIED

PRELEASED 1 BDRMS
PRELEASED 2 BDRMS
PRELEASED

2/27/2011

408

172

182

354

87%

3/6/2011

408

172

182

354

87%

3/13/2011

216
192
408
2
1

171

183

354

45

54

87%

Willowbrook Apartments

3/20/2011 3/27/2011 4/3/2011 4/10/2011
216 216 216 216
192 192 192 192
408 408 408 408

2 2 2 2

1 1 1 1
170 172 174 172
183 181 181 178
353 353 355 350
46 44 42 48
9 11 11 14
55 55 53 62
2 2 2 0

0 1 0

2 2 3 0

0 4 5

2 0 4 2

2 0 8 7
87% 87% 87% 84%
4 2 0 1

AM19

4/17/2011

216
192
408
2
1

167

176

343

53
16
69

84%

4/24/2011

216
192
408
2
1

168

176

344

51
12
63

84%

5/1/2011

216
192
408
2
1

165

177

342

51
12
63

84%

5/8/2011

216
192
408
2
1

166

177

343

50
12
62

83%

5/15/2011

216
192
408
2
0

165

174

339

50
17
67

83%

5/22/2011

216
192
408
2
0

164

175

339

51
16
67

83%

5/29/2011

216
192
408
2
0

164

175

339

51
16
67

83%



MOVE-OUT NOTICES

TOTAL WALK-INS
TOTAL APPS TAKEN
APPS IN PROGRESS
APPS DENIED
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DATE

1 BDRMS

2 BDRMS

TOTAL UNITS
MODELS

ADMIN. OCCUPIED

1 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 1 BR OCCUPIED

% of SUBSIDIZED 1 BR UNITS-OCCUPIED

2 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 2 BR OCCUPIED

% of SUBSIDIZED 2 BR UNITS-OCCUPIED

TOTAL 1BR & 2 BR UNITS OCCUPIED
TOTAL 1 BR & 2 BR UNITS SUBSIDIZED-OCCUPIED
% OF TOTAL SUBSIDIZED UNITS-OCCUPIED

% OF 1 & 2 BR HANO UNITS OCCUPIED
% OF 1 & 2 BR PSH UNITS OCCUPIED
% OF 1 & 2 BR STAR UNITS OCCUPIED

VACANT 1 BDRMS
VACANT 2 BDRMS
VACANT TOTALS

MOVE-INS 1 BDRMS
MOVE-INS 2 BDRMS
MOVE-IN TOTALS

MOVE-OUT 1 BDRMS
MOVE-OUT 2 BDRMS
MOVE-OUT TOTALS

Current Units Occupied
CURRENT % OCCUPIED

PRELEASED 1 BDRMS
PRELEASED 2 BDRMS
PRELEASED

6/5/2011

216
192
408
2
0

164

175

339

51
16
67

83%

6/12/2011

216
192
408
2
0

162

175

337

53
16
69

83%

6/19/2011

216
192
408
2
0

159

172

331

56
19
75

81%

Willowbrook Apartments

6/26/2011

216
192
408
2
0

157

171

328

58
20
78

80%

713/2011 7/10/2011

216 216
192 192
408 408
2 2
0 0
158 157
171 170
329 327
57 58
20 21
77 79
1
1 1
2
2 0
2 0
0
330
81% 81%
5 5

AM21

7/17/2011

216
192
408
2
0

159

171

330

56
20
76

324
79%

7/24/2011

216
192
408
2
0

78

26

52

1

157
50.32%

100

4

61

2

167
40.12%

324
146
45.06%

34.88%
9.26%
0.93%

58
24
82

0
2
2

325
80%

7/31/2011

216
192
408
2
0

78

26

52

1

157
50.32%

99

4

63

2

168
41.07%

325
148
45.54%

35.38%
9.23%
0.92%

58
23
81
0
0
0

2

319
78%

8/7/2011

216
192
408
2
0

7

25

52

1

155
50.32%

95

4

63

2

164
42.07%

319
147
46.08%

36.05%
9.09%
0.94%

60
27
87

0
0
0

0
0
0

319
78%

11

8/14/2011

216
192
408
2
0

77

25

52

1

155
50.32%

95

4

63

2

164
42.07%

319
147
46.08%

36.05%
9.09%
0.94%

60
27
87
3
5
8

4
5
9

318
78%

8/21/2011

216
192
408
2
0

7

25

52

1

155
50.32%

95

4

62

2

163
41.72%

318
146
45.91%

35.85%
9.12%
0.94%

61
27
88

2

0
2

2
2
4

316
77%

8/28/2011

216
192
408
2
0

76

24

53

1

154
50.65%

95

4

61

2

162
41.36%

316
145
45.89%

36.08%
8.86%
0.95%

61
29
90
0
0
0

1
2
3

313
7%

9/4/2011

216
192
408
2
0

75

24

53

1

153
50.98%

93

4

61

2

160
41.88%

313
145
46.33%

36.42%
8.95%
0.96%

62
31
93
0
4
4

1
3
4

313
77%



MOVE-OUT NOTICES

TOTAL WALK-INS
TOTAL APPS TAKEN
APPS IN PROGRESS
APPS DENIED
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0 0 0 0
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DATE

1 BDRMS

2 BDRMS

TOTAL UNITS
MODELS

ADMIN. OCCUPIED

1 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 1 BR OCCUPIED

% of SUBSIDIZED 1 BR UNITS-OCCUPIED

2 BR OCCUPIED FMR

OCCUPIED PSH

OCCUPIED HANO

OCCUPIED STAR

TOTAL 2 BR OCCUPIED

% of SUBSIDIZED 2 BR UNITS-OCCUPIED

TOTAL 1BR & 2 BR UNITS OCCUPIED
TOTAL 1 BR & 2 BR UNITS SUBSIDIZED-OCCUPIED
% OF TOTAL SUBSIDIZED UNITS-OCCUPIED

% OF 1 & 2 BR HANO UNITS OCCUPIED
% OF 1 & 2 BR PSH UNITS OCCUPIED
% OF 1 & 2 BR STAR UNITS OCCUPIED

VACANT 1 BDRMS
VACANT 2 BDRMS
VACANT TOTALS

MOVE-INS 1 BDRMS
MOVE-INS 2 BDRMS
MOVE-IN TOTALS

MOVE-OUT 1 BDRMS
MOVE-OUT 2 BDRMS
MOVE-OUT TOTALS

Current Units Occupied
CURRENT % OCCUPIED

PRELEASED 1 BDRMS
PRELEASED 2 BDRMS
PRELEASED

9/11/2011

216
192
408
2
0

76

24

51

1

152
50.00%

93

4

62

2

161
42.24%

313
144
46.01%

36.10%
8.95%
0.96%

63
30
93

313
1%

9/18/2011

216
192
408
2
0

76

24

51

1

152
50.00%

94
4

61

2

161
41.61%

313
143
45.69%

35.78%
8.95%
0.96%

63
30
93

1
3
4

1
4
5

312
76%

9/25/2011

216
192
408
2
0

76

24

51

1

152
50.00%

93

4

61

2

160
41.88%

312
143
45.83%

35.90%
8.97%
0.96%

63
31
94

311
76%

Willowbrook Apartments

10/2/2011

216
192
408
2
0

75

24

51

1

151
50.33%

93

4

61

2

160
41.88%

311
143
45.98%

36.01%
9.00%
0.96%

65
31
96

3

313
T1%

10/9/2011

216
192
408
2
0

77

24

51

1

153
49.67%

93

4

61

2

160
41.88%

313
143
45.69%

35.78%
8.95%
0.96%

62
31
93

2

311
76%
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10/16/2011

216
192
408
2
0

75

24

51

1

151
50.33%

93

4

61

2

160
41.88%

311
143
45.98%

36.01%
9.00%
0.96%

64
31
95

2
2
4

1
1
2

313
7%

10/23/2011

216
192
408
2
0

75

26

50

1

152
50.66%

93

4

62

2

161
42.24%

313
145
46.33%

35.78%
9.58%
0.96%

63
30
93

0
0
0

0
0
0

313
7%

10/30/2011

216
192
408
2
0

75

26

50

1

152
50.66%

93

4

62

2

161
42.24%

313
145
46.33%

35.78%
9.58%
0.96%

63
30
93

0

o

313
7%



MOVE-OUT NOTICES

TOTAL WALK-INS
TOTAL APPS TAKEN
APPS IN PROGRESS
APPS DENIED
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Willowbrook Management, Inc
Operating Statement 2011-2012
Willowbrook Apartments
July 2011 July 2011 July 2011 July2011 | oust 2011 | August2011 | August2011 | AuBust201l
] Comments on ] Comments on
Budget Actuals Variance . Budget Actuals Variance .
Variance Variance
Revenue
Occupancy at

4000 Rent/Lease Income S 298,440.00 | $§ 206,395.50 | $ 92,044.50 |77% S 298,440.00 | § 232,653.17 | $ 65,786.83 | Occupancy at 77%
4001 Non Refundable Pet Fee $ - | - S - $ - |$ - |$ =
4002 Month to Month Rent S 500.00 | S 420.00 | S 80.00 S 500.00 | S 250.00 | S 250.00
4010 Security Deposit Forfeit $ 900.00 | $ 3,201.00 | $ (2,301.00) S 900.00 | $ 3,200.00 | $ (2,300.00)
4030 Application Fee S 450.00 | S 60.00 | $ 390.00 S 450.00 | S 440.00 | $ 10.00
4060 LaundryIncome $ 700.00 | $ 1,131.80 | $ (431.80) S 700.00 | $ 906.21 | $ (206.21)
4100 Late Charge Income S 1,500.00 | $ 2,035.00 | $ (535.00) S 1,500.00 | $ 3,613.00 | $ (2,113.00)
4110 Prepaid Rent Income $ - S - |s - $ - |$ - |s .
4120 NSF Fee Income S - S - S - S - S 25.00 | $ (25.00)
4121 Lock Out Fee S - |s - S - $ - |$ - |$ -
4122 Gate Card Replacement S - S - S - S - S 30.00 | $ (30.00)
4140 Maint & Repairs Income S - S 10.00 | $ (10.00) S - S - S -
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4160

Interest Income

4170 Electrictity Utility Income - 124.45 (124.45) - 181.02 (181.02)
4180 Water Utility Income - - - - - -
income from income from
washer/dryer washer/dryer and
4490 Other Income 350.00 350.00 - and Lily Pad rent 350.00 485.25 (135.25)|Lily Pad rent
Total Revenue 302,840.00 213,727.75 89,112.25 302,840.00 241,783.65 61,056.35
Operating Expenses
includes payroll
for 9/5/2010 Payroll for wk
never paid and ending 7/10 through
payroll ending wk ending
5000 Administrative Salaries 2,773.33 (2,368.00) 405.33 |7/3/2011 ( 2 wks) 2,773.33 (5,120.00) (2,346.67)(8/28/2011(8 wks)
The June 2011
Fee was taken
out in June when
normally fee is
taken out the 1st
of the next
month for the Fee reduced to 4%
5010 Management Fees 15,142.80 - 15,142.80 |previous month 15,142.80 (8,273.82) 6,868.98 |beg July 1, 2011
includes payroll
for 9/5/2010 Payroll for wk
never paid and ending 7/10 through
payroll ending wk ending
5020 Manager Salaries 5,333.25 (2,461.52) 2,871.73 |17/3/2011 ( 2 wks) 5,333.25 (9,846.08) (4,512.83)(8/28/2011(8 wks)
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includes payroll
for 9/5/2010
never paid and

Payroll for wk
ending 7/10 through

payroll ending wk ending
5021 Maintenance Manager S 5,039.49 (2,325.94) 2,713.55 |7/3/2011 ( 2 wks) | $ 5,039.49 | $§ (9,303.76)| $ (4,264.27)(8/28/2011(8 wks)
2 weeks of
payroll for
leasing Payroll for wk
agent/assist ending 7/10 through
manager/residen wk ending
5030 Clerical Salaries S 8,053.71 (3,756.44) 4,297.27 |t coordinator S 8,053.71 | $ (14,903.84)( $ (6,850.13)(8/28/2011(8 wks)
Payroll for wk
2 weeks for 3 ending 7/10 through
maintenance wk ending
5040 Maintenance Salaries S 11,037.86 (5,845.43) 5,192.43 |staff S 11,037.86 | $ (19,884.02)| S (8,846.16)(8/28/2011(8 wks)
waiting on
information from
Billed for June Willowbrook
5060 Employee Benefits S 3,319.95 - 3,319.95 [not processed $ 3,319.95 | $ - S 3,319.95 [Management

AM27




5100 Advertising S 2,000.00 | $ (2,008.00)| $ (8.00) S 2,000.00 | § - S 2,000.00
5110 |Office Supplies S 750.00 | $ - S 750.00 S 750.00 | $ (915.63)| $ (165.63)

service on PC's,
5111 Office Equipment Contract S 400.00 | $ (488.20)| S (88.20)|etc S 400.00 | $ (382.78)| $ 17.22
5119 Monthly Newsletters S 85.95 | $ - S 85.95 S 85.95 | $ (171.90)| $ (85.95)

The Apartment

Assoc. annual
5120 Dues & Subscriptions S 104.16 | S (1,104.80)| $ (1,000.64)|dues S 104.16 | $ - S 104.16
5130 Postage & Delivery S - S - S - S - S - S -
5140 Telephone \ $ 484.00 | $ (808.09) $ (324.09) $ 484.00 | $ (839.65)| $ (355.65)
5141 Cable/Internet $ 145.66 | $ (152.59)| $ (6.93) $ 145.66 | $ (152.59)| $ (6.93)
5190 Other Administrative Expenses S 950.00 | $ (726.73)| $ 223.27 S 950.00 | $ (742.91)| $ 207.09
5191 Auto Expense S 500.00 | S (487.79)| S 12.21 S 500.00 | $ - S 500.00
5200 Maintenance&Repair S 2,000.00 | $ (831.03)| $ 1,168.97 S 2,000.00 | $ (1,126.63)| $ 873.37
5201 HVAC Outsourced $ 600.00 | $ (407.07)| $ 192.93 $ 600.00 | $ (477.72)| $ 122.28
5202 HVAC Repairs/Supplies $ 750.00 | $ (551.32)| $ 198.68 $ 750.00 | $ (818.16)| $ (68.16)
5203 Appliances\ $ - s (200.00)| $ (200.00) $ - s (933.00)| $ (933.00)
5204 Doors/hardware/ceiling fans/misc $ 350.00 | $ - s 350.00 $ 350.00 | $ - s 350.00
5210 Painting/Drywall Contract S 500.00 | $ - S 500.00 S 500.00 | $ - S 500.00
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5211 Paint/Drywall Supplies S 1,250.00 | $ (195.92)| $ 1,054.08 S 1,250.00 | $ (866.40)| $ 383.60

5220 Grounds Maintenance S - S - S - S - S - S -

5222 Pump and Pond repair outsourced $ 500.00 | $ - s 500.00 $ 500.00 | $ - s 500.00

5230 Janitorial outsourced S 450.00 | $ (85.00)| $ 365.00 S 450.00 | $ (593.00)| $ (143.00)

5231 |Janitorial Suppies S 250.00 | $ (14.30)| $ 235.70 S 250.00 | $ (807.22)| $ (557.22)

5232 Cleaning/Trash Out S 150.00 | $ 75.00 | $ 225.00 S 150.00 | $ 560.00 | $ 710.00

5240 Lawn Care Contract S 3,975.00 | $ (3,795.00)| $ 180.00 S 3,975.00 | $ (3,795.00)| $ 180.00

pluming issues in

5250 |Plumbing outsourced S 1,000.00 | $ (3,169.00)| $ (2,169.00)|units A-13,N-13 | $ 1,000.00 | $ (871.00)| $ 129.00 | Building Y-plumbing

5251 Plumbing Supplies S 450.00 | $ (1,105.86)| $ (655.86) S 450.00 | $ - S 450.00
Security services for
7/10 thru
8/20/2011(6
wks)company
overbilled by
$2,918.55-will be
credited on next

5260 Security Contract S 23,000.00 | $ (22,968.60)| S 31.40 S 23,000.00 | $ (34,935.60)| S (11,935.60)|invoice

5269 Replace Pool Pass S - |s - S - $ - |s - IS =

5270 Building Supplies $ 1,200.00 | $ (888.15)| $ 311.85 $ 1,200.00 | $ (744.40)| $ 455.60

5289 Carpet Replacement S 1,500.00 | $ (957.63)| $ 542.37 S 1,500.00 | $ (707.63)| $ 792.37
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Various charges for
repairs to appliances
and a credit for L/C
paid should be
reimbrused in the

5290 Other Operations Expenses S 1,200.00 | $ (1,110.20)| $ 89.80 S 1,200.00 | $ (6,060.84)| S (4,860.84)|amount of $1,794.32
5291 Tenant Overpayment S - | - s - $ - |s - IS =
5292 HANO Overpayment S - |s - S - $ - |s - IS =
5293 DHAP Overpayment $ - 1S - S - S - |$ - 1S -
5294 Electrical Repairs $ 350.00 | $ (262.50)| $ 87.50 $ 350.00 | $ (288.72)| $ 61.28
Ceiling Fan,
stove burner,
5295 Electrical Supplies S 512.00 | $ (487.30)| S 24.70 |bulbs, etc. S 512.00 | $ (716.77)| $ (204.77)
5296 Quadel Consulting Corp S - S - S - S - S - S -
5300 \Electricity $ 9,756.45 | $ (10,499.48)| $ (743.03) $ 9,756.45 | $ (10,863.40)| $ (1,106.95)
5304 Locks Change S - S - S - S - S 60.00 | $ 60.00
5310 Water $ 6,611.14 | $ (7,852.46)| $ (1,241.32) $ 6,900.00 | $ (10,046.73)| $ (3,146.73)
5311 Sewer $ 8,888.25 | ¢ (10,282.31)| $ (1,394.06) $ 8,888.25 | ¢ (12,717.62)| $ (3,829.37)
monthly fee + monthly fee + rental
rental of 2 rolloff of 2 rolloff
5320 Trash Collection S 2,400.00 | $ (2,428.40)| $ (28.40)|conrtainers S 2,400.00 | $ (2,428.40)| $ (28.40)|conrtainers
5401 Mileage Expense S 50.00 | S (117.89)| $ (67.89) S 50.00 | S (165.85)| $ (115.85)
5412 Bank Recon Adjustments $ - | - s - $ - |s - IS =
Eviction fees for Eviction fees for
5440 Legal & Accounting S 750.00 | $ 68.00 | S 818.00 [July S 750.00 | $ (1,711.00)| $ (961.00)|Aug.
5510 Fees and Permits S - |s - s - $ - |s - |$ =
5520 Insurance S - S - S - S - S (3,937.50)| $ (3,937.50)| annual premium
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routine
maint/and
repairs to the

routine

5540 Pool Contract S 500.00 | $ (1,164.80)| $ (664.80)(seal and pump S 500.00 | $ (821.05)| $ (321.05)[maint/repairs
chemical and chemical and

5541 Pool Supplies S 150.00 | $ (1,058.88)( $ (908.88)[supplies for pool | $ 150.00 | $ (641.94)| $ (491.94)|supplies for pool

Apt. G-22 roach

5550 Pest Control Contract S 650.00 | $ (650.00)| $ - S 650.00 | $ (456.00)| S 194.00 |infestation services

5551 Pest Control Supplies S - |$ (107.49)| $ (107.49) $ RS - s -

7990 Uniforms/rugs S 500.00 | $ - S 500.00 S 500.00 | $ - S 500.00

Total Operating Expenses $  126,363.00 | $ (93,581.12)| $ 32,781.88 $ 126,651.86 | $  (167,448.56)| $ (40,796.70)
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Septemb Septemb
September 2011| September EPEEMmBEr SPEEMBET Total Variance
2011 Comments on
Budget 2011 Actuals ] . Year-to-Date
Variance Variance
S 298,440.00 | $ 216,191.00 | $ 82,249.00 | Occupancy at 77%| | $ 240,080.33
$ = $ = $ = $ =
S 500.00 | S 100.00 | S 400.00 S 730.00
$ 900.00 | $ 5,360.00 [ $  (4,460.00) $ (9,061.00)
S 450.00 | S 210.00 | $ 240.00 S 640.00
$ 700.00 | $ 828.81 | $ (128.81) $ (766.82)
$ 1,500.00 | $ 2,819.00 [ $  (1,319.00) $ (3,967.00)
$ = $ = $ = $ =
S = S = $ = $ (25.00)
$ = $ = $ = $ =
$ - s 50.00 | $ (50.00) $ (80.00)
$ S 5.00 | $ (5.00) $ (15.00)
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S 137.50 (137.50) (137.50)
- S 219.37 (219.37) (524.84)
- $ - - -
350.00 | $ 350.00 - (135.25)
302,840.00 | $ 226,270.68 76,569.32 226,737.92
payroll for wk
ending 9/4-
2,773.33 | S (2,560.00) 213.33 |9/25/2011 (4wks) (1,728.01)
Fee reduced to
4% beg July 1,
15,142.30 | S (9,069.85) 6,072.45 |2011 28,084.23
payroll for wk
ending 9/4-
5,333.25| S (4,923.04) 410.21 (9/25/2011 (4wks) (1,230.89)
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$

5,039.49

$

(4,651.88)

$

387.61

payroll for wk
ending 9/4-
9/25/2011 (4wks)

(1,163.11)

8,053.71

$

(7,568.27)

$

485.44

payroll for wk
ending 9/4-
9/25/2011 (4wks)

(2,067.42)

$

11,037.86

$

(10,034.18)

$

1,003.68

payroll for wk
ending 9/4-
9/25/2011 (4wks)

(2,650.05)

$

3,319.95

$

(11,861.40)

$

(8,541.45)

3 months billing at
$3,953.80 per
month-previous
benefits were
$4,366 monthly

(1,901.55)
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S 2,000.00 | $ - S 2,000.00 S 3,992.00
S 750.00 | $ (623.99)| $ 126.01 S 710.38
S 400.00 | S S 400.00 S 329.02
S 85.95 | S S 85.95 S 85.95
S 104.16 | S S 104.16 S (792.32)
S S $ $ -

$ 484.00 | $ (823.28) $ (339.28) $ (1,019.02)
$ 145.66 | $ (150.99)| $ (5.33) $ (19.19)

Labor law poster

S 950.00 | $ (2,558.00)| $ (1,608.00)|notice & new flags S (1,177.64)
$ 500.00 | $ (975.58) $ (475.58) $ 36.63
S 2,000.00 | $ (452.61)| $ 1,547.39 S 3,589.73
S 600.00 | S S 600.00 S 915.21
S 500.00 | $ S 500.00 S 630.52
S S - S - S (1,133.00)
$ 350.00 | $ (677.60)| $ (327.60) $ 372.40
$ 500.00 | $ (595.00)| $ (95.00) $ 905.00
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S 1,250.00 | S (879.84)| $ 370.16 S 1,807.84
$ - |s - $ -

S 500.00 | $ - S 500.00 S 1,500.00
S 450.00 | S (692.00)| $ (242.00) S (20.00)
$ 250.00 | $ (353.95)| $ (103.95) $ (425.47)
S 150.00 | S 40.00 | $ 190.00 S 1,125.00
S 3,975.00 | $ (3,795.00)| $ 180.00 S 540.00
$ 1,000.00 | $ (894.83)| $ 105.17 $ (1,934.83)
S 450.00 | $ (529.87)| $ (79.87) S (285.73)

Sec. Ser. For

8/21/2011-

9/17/201194 wks)

credit to LHFA for

over charge was

done but will not

show up until next
$ 23,000.00 | $  (23,129.60)| $ (129.60)|month $ (12,033.80)
$ - |s - |s - $ -
$ 1,200.00 | $  (1,967.34)| $ (767.34) $ 0.11

carpet replaced in
S 1,500.00 | $ 768.00 | $ 2,268.00 |move out units S 3,602.74
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$ 1,200.00 | $ (743.00)| $ 457.00 $ (4,314.04)
$ $ 99.00 | $ 99.00 $ 99.00
$ $ $ $

$ $ $ $

$ 350.00 | $ (238.90)| $ 111.10 $ 259.88
$ 512.00 | $ $ 512.00 $ 331.93
$ $ - |S - $ -
$ 9,756.45 [ $  (10,032.69)| $ (276.24) $ (2,126.22)
$ $ 60.00 | $ 60.00 $ 120.00
$ 7,200.00 [ $  (5,381.73)| $ 1,818.27 $ (2,569.78)
$ 11,800.00 | $  (6,745.28)| $ 5,054.72 $ (168.71)
$ 2,750.00 | $  (2,428.40)| $ 321.60 $ 264.80
$ 50.00 | $ (155.00)| $ (105.00) $ (288.74)
$ $ $ $

$ 750.00 | $ $ 750.00 $ 607.00
$ $ $ $ -
$ $ S $ (3,937.50)
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repairs to pool
and monthly

S 500.00 | S (1,277.25)| $ (777.25)|contract S (1,763.10)
S 230.00 | S - S 230.00 S (1,170.82)

Pest Control

contract for

August and
$ 650.00 | $  (1,300.00)| $ (650.00)|September $ (456.00)
S - |S - S - $ (107.49)
S 500.00 | $ - S 500.00 S 1,500.00
S 130,043.11 | $ (117,103.35)( $ 12,939.76 S 4,924.94
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Lease Renewal and Advertising Report

Number of Lease New Existing ) Renewal -
Date i . Resident Referral Advertising Type Comment Lease Term
Renewals/inquiries | Tenant | Tenant Amount
10/1/2011 4 X $575.00 Lease was up for renewal All have been residents since 2008 Octtober 11-Sept 12
28
10/10-10/14/11 3radio; 10 TV; 8 Walk-Ins; 7 misc 14 (1) bedrooms and 14 (2) bedrooms none
3 (6) month leases for 1BR
m unit @ $675 and 2 (12)
month leases on 2 BR unit
10/17-10/21/11 $675/$795 6 radio; 10 TV; 4 Walk-Ins; 21 misc 20 (1) bedrooms and 21 (2) bedrooms @ $795
10/24-10/30/11 82 9radio; 7 TV; 6 Walk-Ins; 10 misc 16 (1) bedrooms and 15 (2) bedrooms none
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Loretta Wallace

From: Brian Tenette [btenette93@hotmail.com] ~.
Sent: Tuesday, October 04, 2011 1:51 PM

To: Loretta Wallace; Aloha Small

Cc: tiffany_clayton2006@yahoo.com; Eugene Green

Subject: FW: Sewer repairs

Attachments: 20111004133329943.pdf

Good Afternoon Loretta,

As you already know we have faced a number of soil settling issues on the Willowbrook Apartment complex. The reason
for this email is to provide you with some additional support that would further substantiate the need to have the
proposed Sewer line repairs done at the X, Y, W, and Q buildings. Many of our neighboring communities are experiencing
some of the same soils settling issues causing some of these plumbing concerns; and as a result are having to deal
with the same expense. We began the process of discussing these repairs and soliciting bids to remedy them over a year
ago.

Briefly,

In building Q we have experienced re-occurring issues with sewer backing up into tubs

In building Y the same

Inbuilding(s) W and X the majority of what we have seen has been sewer emerging from the soil around the parameter
of the base of the building

A detailed estimate as well as a video was provided for each building to illustrate where the actual problem was found
beneath each building.

As per my prior email, I have attached a few maintenance tickets for your review that will show the various plumbing
issues that would be associated with this type of repair item.

Slow draining tub

Slow draining toilet

Sewer backing up into tub

Visible sewer around the exterior of building

Our maintenance staff has done an excellent job of containing these problems to date, but time is of the essence and not
addressing these concerns sooner that later will only result in more costly repairs.

Please let me know if I can provide you with any additional information.

Best regards,

Brian Tenette

> From: btenette93@hotmail.com

> Subject: Sewer repairs

> To: btenette93@hotmail.com

> Date: Tue, 4 Oct 2011 13:33:31 -0500

>

> This E-mail was sent from "RNP0026731DD3FD" (C9145A).
>

> Scan Date: 10.04.2011 13:33:29 (-0500)

>
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n om- Roto-Rooter Sarvicsa Gompany
550 Elmwoad Park Boulsvard
ROOTER. .-

New Orleans, LA 70123
PLUMEING & (604) 455-2323

DAAIN SERVICE :

October 3, 2011

Wiillowbrook Apartments
7001 Bundy Rd.
New Orleans, LA 70127

RE: Ground Settling (Buildings Q, X and W)
Invoice #15736518, 16409003, 15723676

Dear 5irs,

The reason this problem keeps occurring under each building is due to ground settling. The sewer pipes
were installed with no hangers. Once we tunnel under each building, we will install new pipes with
stainless hangers to keep sewer pipes in position,

If you have any questions, you may cantact any of the following personnel;

Al Wilder- 504-329-9765
Henry Toliver- 504-329-3931
Tracy Farmer - 504-329-9772

Sincerely,

Roto Rooter Services Company

Lot
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8,28, 2011 11:10AM \o. 1128 P. 3/7
BID SHEET

wie. 2 [ @L/
Property Name; {JU ﬁéﬂu'é-&ﬂ-/( D Q/ﬂﬂ) Pro Manager'ﬁw#f‘::@@(’{e‘m

Property Phone #: 5 oY ~/ I, 75,@ Manager: _[D/fi{a v Ten e;él‘.zgi
construnmn__;/:_ Senvice/Supplles

Low Bidder: N 210 P otel™ lumbl ﬂjl’mposedcost: / 50 éa

SGOPEDFWUBR&OQH— Ll—o Sewoeg /iﬂ&-:; ‘-/73 “ﬁ_c-‘:.. @;LJ#X""‘\}

T’S@ul@h h6~5
I: | A Fhonang f-c?g%f’] Bid; —7—5/ C{LDD

Address: _/c 0@ L 1411& N L s 22001F Gontact %@ﬁm ZZ(_ “A’L/ia/ /
2, Name:. AW (221 218 Phone: :z iﬁd '2@ é% |
Address: fﬂ = m oo ( Yk e . ntaut /%ﬂ/!:‘ﬁ/ /.:f')// e~

3. Name; e N Phone:, __Bld:$ /
Addregs: Contact:

4, Name; ’ Phone:_____ Bld: §

Address: . Contact: —
5  Name; - Phore: Hid: §

Address: s Contact; - —_— |
B.  Name: ///;7 ) Phone; | Hid:

N

REQUESTED BY:

' i/l DATE; % QZEQ//
Site Mankg(—/

APPROVED BY: . i ' DATE:
Realty Spedialist (if required)

S IFIGATIC)@ /4(’4 %Mﬁ« Afﬁ:? W&/,& (peterc..

e lLCH
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Sep. 28 3011 11:104M | W 128 P 1/
BID SHEET

JATE: Qé;-??j// -

Property Name: Lﬁ/ MMM Property Mamger JQ’ YOHA Qfﬁ/‘{dl
Propsrty Phone #: M@ Manager:

Bid Status: Routine Emer.ency__g{cnnstrucuon Service/Supplies
.:'::
Low Bldder: Proposed Cost: § C‘?ﬂ@/ /50, =

SCOPE OF WORK; Dm\ oA -lfuﬂne:z{ 4o %& Mevin Séwec
[dre. dode G bu.!d‘mﬁ
: S

: Wit | g, Phone; 56 Q323 Bk S0 f) SO0 2
Address: @Q mw_QDG(.?@D"M—P)IJI W N 0.4 wlcontaot /‘tle«nf&/ /0/, U&r"

‘9, Naw Phane: &5652 423422 Bld; § Zé 560 %
Address: | ' . ad_ e . Comact :g@ag /M,, ]ldz/;&//

9,  Name; e Phone: __Bid: §
Address: Coniact:
4.  Name: Phone: Bld: §
Address: . Contact:
5 Name: Phore: Bid: 5
Addresgs: i - __ Contact;
6.  Name: i) /f)f ) Phone: Bid: §

AEQUESTED BY: ( Wm DATE:%Z//
Site hﬁangggr/ ﬂ J

APPRQOVED BY: ' ' DATE:
Reslty Spaciatist (if reguired)

JuancATlor;PCLw ,d&d-e,u %@ﬂzﬂu,\ LoD M/?{?j W‘MJ
G\LJL W//iﬂz) U_

BRSHEET
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Cuslomar
Fnitfals

Vo. 12°7 P 2

n n -
2011 7:29Meq  soasraoazass o P
[P RECEIVED StP 2‘8 2011 Rewrenie 511G
ROTD- EXCAVATIDN PROPOSAL
Reto-Roolef Sarvices Company :
noarEn* . 950 Elmwodyt Park Bivd,, Ste. F Lleense # 4464
:'.;‘.'.'.".%'L’:f.ﬂ“ ~ NewOrifans, LA Y0123

Name  Willowbraok Apanmantg : .
Btrest 7001 Bungy Rd —
Clry Néw Oreans Slale e 2P 70127 Sale ZIp
Telephone Numbar

Rato-Reoter hareby proposas o furniah all the materials and t1parfurm all the labor Racessary 1or the completion of:

This praposnl Is lo dig 2 4X4 bage hole and tunna! a toral &f 130 fag) from fna end of butlding ta the other la expost the mal sawer fine. ALthls poinl
ws will replaca thls section with appreved plastic sawer pipe and hang the Bew pip# with stalnleas stesl anchars and hangara. Qnate all (e pipewerk

ig completed, it will be inapaciad by eragg_ wg_y_\f'gl_e_g_ﬂ_u‘qu_ Plumbing Brspectors and upan 2pproval will ba beckfilled with compacted Blawn sand.

Complata jobs cogt, .....24,700,00
Dlscount..................... 4 550,00

Net Gnsl.......:_.'_.'. ........20,180.00

T s, o

Anz chalh wella or addilanal footage bayond e acope of this propozal willbe sxua

1. Rare-Roater will parform the work dascriped above and Aupply 2t requifed matadigls for ha sum of § M,150.00

Customer will maka payment ag fellows:
. % ofthe cost (§ —0.00 ) upin exzoultondef thip Agresment
. Yoofthe cost(S ___ 0,00 ) upon the start o the work,
+  Dalancs of Ihe cost upan complation of tha Job,
2. Tha approximare Atading data [z _____» And the approxifliats completion date 3 . Nelther data Is

guarantaad. Unexpected eonditions of problems could cause defaya.

3. Role-Rooter guarantaas thet all matrlala wiit be as specified aava endithat all work will be completed aceerding Lo standerd practica and in &
g%ed, woimanlike menner.

4. Custsmar will provide all neGeseaty sasements and righia of way. Unle pacifically 2ated otherwles above, Rats-Rooter (8 ot regpongible fof (he
removal of rems, aprinkler systama, undergraund end absve ground farn| ing. and driveways, of thy rapair of ooz, sldewalks and the lke. Rolo-
Flooter vAll grade ihe excavatad area to ground leval and mound It 14 glifkw for setliement. Cuatamer is regponsible for gl landseaping requirad
Tallowing completian of tha jab.

B. [fwe caninot video or ingpect 1hw complere sawnr line, we wil give you albrice o rapalr the saction thet wa believe I8 eaualng Ihe resticlian, Afiar
wa have uncoversd that area, we will atampl 1c Inapact the rest-of Ihe sfwer line, additlenal work naeds (p ba done, or a complele sewsr lina
replacemant Ig raglired, we will propose o price Io propedly complete th@work. The wrica far the additional work may be sighiflyantly highei than the
original propasar,

€. if doviglion from (he work describgd abova it raguired or euslomer rédu
additional enarge and =lgn & new writen WorK descripiion belare Ratg.

, days, Thiz proposal constitules the antine agreamant batwean
the perties, and no modifications will be valls vrigss In.writing and signe| Ey betn parties.

lly lulilﬂl/illz&// -
o : ljvar Soptembar 29, 7011

Techniclan #geiure Printed Pama . Dara
7 .

| AGCEPTANCE @F PROPOBAL
Customnar eLihonzes tha lark and accepta tha sbave 1erms (Inclugtng the tefms and canriang An the ravercea nirla)

Gustomer Signafure Prnted Qenie Date

& P VTV o s s 1

ROTD-ROOFER COPY

M LTI PO T " ——

AM44




PROPOSAL

BYNUM PLUMBING CORP.

1200 NORTH BROAD AVENUE
NEW OLREANS, LOUISIANA 70112
Licensed Plumbing

_ Contractor L.M.P # 410
PROPOSAL SUBRITTED TO: PHONE DATE
WILLOWBROOK APARTMENTS 504-267-7511 8/30/2011
STREET JOB NAME
7001 BUNDY ROAD SEWER REPAIRS
CITY, STATE, AND 2IF JOB LOCATION
NEW ORLEANS, LA. 70127 BUILDING Q
ARCRITECT DATE OF PLANS JOB PHONE
WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES FOR:
2 $ 100.00 |3 FT. Basehoie $ 600.00
110 $ 120.00 |FT. Tunnel $ 13,200.00
(i} $ 450.00 [Concrete $ -
40 $ 17.00 |Hangers (ea.) $ 680.00
110 $ 20.00 |FT. Labor and Material $ 2,200.00
0 $ 10.00 |FT. Hard Dig $ -
0 $ 50.00 |FT. Trench Footage $ -
0 $ 400.00 |{Chain Wall $ -
10 $  3.00 |Film Cost $ 30.00
1 $ 150.00 |Inspection Cost $ 150.00
Scope of Job:

Need to tunnel 110 foot, remove all existing sewer pipe under building, install new PVC sewer pipe.

Install 4 inch stainless steel hangers to support pipe every 3 feet, also chip away at chain wall where the sewer pipe
is proceeding through. All sewer lines will have proper support and fall. Plumbing will be up to plumbing code.

After pipe is tested and inspected, tunnel will be back filled.

WE propose hereby to furnish material and labor - complete in accordance with above specifications, for the sum of:

Toheh Cost $ 1686000
Downpayment - $ 8,000.00
Second Draw $ 5,000.00
Final Payment $ 3,860.00
— e L
Owner Plumbing Contractor
8/30/2011
Date Date
Subtotal] $ 16,860.00
Amt Recd.| $ 13,000.00

Balance Due | $ 3,860.00

AM45




Bep. 28 2011 11:10AM o 1128 P /]
| BID SHEET

INTE: C?]/c?/{ ?J[/[

Property NWG:MMM%@ Property Manager: ﬁiﬂﬁf.ﬂ?@ﬁeﬁz
Property Phorie #: Mﬁﬂ%@ Managﬂrw

Bld Status: Routine Emergency_&~ Cornstruetion__1-" SEMM;%JPP“BE

Low Blddar: | Proposed Gost: § /o

SGOPE OFWDHIWWE Main Sewer [ine.
.r-""..'. - J A
70 Bu iney

crops el Sod- _

24 Phone, 4 55 -CA% vi: 0. %<

Address: _/ : Je, /U /3 Ld 20/ 9 Cnntact‘;lzvm /L( 14'@/!&//
Name: ;e Phone: 4552333 aia g L300, 42 7

Addressf Qﬂ;mmd. &1:[ Ez| 4 F AZ() Lg, 70 123 Cantact: Hﬂﬂ&f /D[/u/e,r-

1. Name: g

3.  Nams; . Phone:.__ __ Bld: 3
Address: Contact;

4,  Neme; Phone: Bid: &
Address: . . Contact:

5. Name: ___Phone: Bld: §_
Address: Y Contact:;

6. Name: /7 //7/ / Phona: .' Bid:- 8§

REQUESTED BYy/ m DATE; f%é Q/[//
Site Minzigey’ ﬂ/)
APPROVED BY: © DATE .

Reslty Spacialist (f required)

JUSTIFIGATION: QM i) Mam A MM
0 Doy et

Yl Aig oo Pt . ﬂm i
N/

BDSHERY
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Qct.
2011-02-26 wuizo

Cuslomer
Iniale

42011 4:E0PM - Vo. 1273 P %

nuvnaTER 5048180934 »» , P3i4

. RECE’VE SEP 9 Rewgian 41t
EXCAVATION PROPOSAL 0 5E7 28 20m

ROTD-
ﬂﬂﬂTEﬂ . Rota-Ruatod Sarvices Company

Park Blva,, Sia. F Llca 4464
PLUMBING & 8 nee i g
ANAIN DERYIDE

Willowbrook Apartmienta
Girest 7001

Clry New Orleana Slate  La ZP 70127
Telsphone Number

Stale 2P

Tolaphona Numbsr

.

Rota-Rooter hereby proposss ko furnish all the materials and tq parform all the labor necessary for the camplation of:

9 end of bullding to expost the malh sewer lns. At palnt
&w pipg with atainiasg steel anchars and hangara, Dnga all
roval will be backéllad wilh compactad blown sand.

Campiate job cost........ 14,000.00
Diseount, ................... 2 400.00
NetGosl.................. .12,490,00

Any chaln walis or addiional foolage bayond thy teopy of thig proposal v.n_lba Bxlra

1. Réte-Roofer wlil partarm the work described abave and supply ell requiiled malerials for the sum of $ 12,460.00

Cuetomar will make paymenl as follows:
. % of the cont (3 0.00 ) upon axscutior§af this Agresmant,

* % af \he coat (§ 0.00 ) upon the alan & the work.
» Batance of the cost upsn completion af the job. -

- The appraximate slarlng dale js . énd tho approxfinate completion dats is

. Meither dals is
guateninad. Unexpaclad condIlohs or prebloms could ceusa detays, — —

2. Rolo-Rooter guaraniees tha all materlals will ba sg speciliad ebove and ihel all work will be cormplaled acecording to standand prectice and [n g
good, werkmanilke mannar.

4. Cuslomar will provide all necessary easaments and rights of way. Unlege epacificsily giated olherwize above, Roto-Roaler is nol rapponsible for he
refmovel of rees, sprinkler aygiema, undarground and abava Around ferfing, and drivewsya, or tha repalr of gtreats, gldowalke end tha like. Roto.
Reoler will grade the exnsvalsd orep to greund lavel and maund It to 2ifw for semlament, Gusiomer 13 responsible for all Iendscaping taqulred
following complefion of the [ob,

5. Hwe cannal videa or Inspaal the complale aewar e, we will give you dprice to repair (he sagtion that wa believe (2 causing the restrigtion, Aler
wa hava uncavered thal area, we will stlempl I inepect tha raet of the fwer line, 1f addiilara) werk reads (© be done. or a complote sowar ling
replacement [+ required, we will propose & price o properly comple thi work. Tha price for the eddidonal work may te signifiaantly higher than tha
ariginal propoegl,

6, Ifdevialon from tha work describad above i raquired or custamer requilsts addilional or gifierent work be perfarthad, the parties wil agras on an
atdilional chargs and aign a new written work danciption bafera Rolo-Rbgter begina tha N work,

7. THE TERMS AND GONRITIONB ON THE REVERSE SIDE OF THIS P CPOSAL WALL BE BINDING DN THE PARTIES,

8. Thia prapasal may be Withidrawn by Reda-Rocter if not acgepled within

3¢ days. This proposal constitules tha eniire agrasmen betwasn
lhe parfies, and no modifications will ba valid unlass in wrilly and slgn

by both parties.

Han llver Septamber 28, 2011
PrintedName Date .
e . ]
ACCEPTANCE PF PROPOSAL
Cuntomer Authorzes \ha work and accepls the above terms tncluding the Wrme and candrions on (he revarse side),
Custamer Sipnature Prinred $ama Date

(o R sapmm—

ROTO-ROGNER COPY
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PROPOSAL

BYNUM PLUMBING CORP.
1200 NORTH BROAD AVENUE
NEW OLREANS, LOUISIANA 70119

Licensed Plumbiné

— Contractor LM.P# 410
PROPOSAL SUBMITTED TO: PHONE DATE
WILLOWBROOK APARTMENTS 504-267-7511 8/30/2011
STREET JOB NAME
7001 BUNDY ROAD SEWER REPAIRS
CITY, STATE, AND 2IP JOB LOCATION
NEW ORLEANS, LA, 70127 BUILDING X
ARCRITECT DATE OF PLANS JOB PHONE
WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES FOR: |
2 $ 100.00 |3 FT. Basehole $ 600.00
80 $ 120.00 [FT. Tunnel $ 9,600.00
0 $ 450.00 [Concrete $ -
30 $ 17.00 |Hangers (ea.) $ 510.00
80 $ 20.00 |FT. Labor and Material $ 4,600.00
0 $ 10.00 |FT. Hard Dig $ -
0 $ 50.00 |FT. Trench Footage $ -
0 $ 400.00 |Chain Wall $ -
10 $  3.00 [Film Cost $ 30.00
1 $ 150.00 |Inspection Cost $ 150.00
Scope of Job: ;

Need to tunnel 80' foot, remove 80' of existing sewer pipe under building,sewer needs to have proper fall.

installl new pvc sewer pipe .Install 4 inch stainless steel hangers to support pipe every 3 feet,

. All sewer lines will have proper support and fall. Plumbing will be up to plumbing code.

After pipe is tested and inspected, tunnel will be back filled.

WE propose hereby to furnish material and labor - complete in accordance with above specifications, for the sum of:

Toted Cost & 12,490.00 !
Downpayment % 8,000.00
Second Draw $ 3,000.00 -,
Final Payment $ 1.490.00
Owner Plumbing Contractor
8/31/2011
Date Date

Subftotalf $ 12,490.00
Amt Recd.| $ 11,000.00
Balance Due | $ 1,490.00

AM48
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BID SHEET

DATE:_Q/ﬁf/// :

/7 p >
Property Mame: ' g Property Menager:._/<7 L1, il AZ .:.-!
Praparty Phone #: \J.20 QYL - 17 Manager: __£2/21/ A Teneble.

Bid Siatus: Routine________ Emergamv_:f_., cnnstrucﬂnn____u—_'_/__ Senvite/Supplles : ‘
2

. &
Low Biddar: Proponed Cost: $ QM —

SCOPEOFWORK //&’%@L ﬁ/Jaﬂ)ﬂﬂ( wLchrwz Fe&uler / L 74:5
7L €. V\/ ID(.M IGG\JJIS i

~ Name: ﬁunumr—-plw@ku%_ﬁﬂé’{LFhom_Maid & é,:ff_@_ 6_’?_3
Addiress: Hﬁ&M&L&Z&_M_%LﬂCommMM@ 1/
2 NamafRD {-OK?DQ\LCH“? %Phona féfﬁ L5325 Bid: § fQ@& 92 |

Address: Q:ﬁ@g,ﬁ[’m&mg éﬂ BZM Z [[j g'g_ Zﬂgﬁméﬁ% (d//'l@f‘

3. Nems: S Phone:__, Bid: $

Address; . ‘ Contagt:

4.  Name; v Phone: Bick

Address: . Contact:

8. Narne; Phone; gid: §

Aduress: T : _ Contact:

8. Name: /7 ) J"’) ) Phone: __ Blo: 8
REQUESTED BY: DATE:; %{Cﬁ% / /!
APPROVED BY: : : DATE:

Realty Spacislist (if required)

g

USTIACATION: _A27..

BjOSHEET
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208271

4,

Cuslomar
{niifas

ad

i 4:50PM

. ) 12:

(11

5048180934 >

P 1

Vo. 1273 bata

RECEIVED S50 62 70

Reevrairny w1y

ROTO- EXCAVATION PROPOSAL
nnorsng Roto-Rootef Barvices Campany
FPLUMBING & 660 Efmwofdd Park Bivd,, Ste. F Licange ¥ 4484
DRAIN EERVIEE New Orpans, LA 70123
{608) B18-0876
Name  Willowbrook Aparirants Neme Bullding W
8rraal 700) Bundy Rd Bpsat
Sty Now Q[ gans Sele Le Z|p 70127 Cily Slate ZiP
Telephoane Number Telaphane Numbar

This propossl Ia to dlg a vench 70 fast from bullding wto exposa anag rap

Rotafaotar heroby proposes Lo furnlsh Bl the matertals and 1

perfora il the labar Necesasary for the completion of:
8 aection of aewer ling which It bellied causing bad fiow. This section

villl b replsced with approved plagtln gewer Pipa. Once the pipawork Iy

mpleted, tha work will b8 Inspacted by Sewerage and Water Bosrd

Plumblng Inspacio:s and onca Approvad, tha trerch will be backfilisd

Complele Job

Diggount...... ]

Netcosl...... K. ...

- Role-Acoter wil parfara: the work asscribed abiova and supply all raq
Cuslomer will make paymant as folfows:

d malerialg for tha sum of § BO0D.00 .

* Yoofthe cost(§ __ 0.00 ) upon execulio of ihls Agreameni.
. %oflhecost(d 0.0 ) upon the atan §f the wark.
[ Balanea of \ha cost upon completion of the job.

- The approximate staning data Ip __.and the appe
Quaranised. Unexpectad conditlons of prablens courd tavge delays,

good, workmanlike manrar.

removal of trees, sprinkiar Bygtems. undarground and above graund fal

Reédter will gradm the excavated are i ground leve! and mound it ina
Tollawing namplelion af the job.

. Row-Roole? guaranteas hat all materials will ba as spasiied above oy

ale complation data s . Nslthar data iz

that all work will be completed acenrging te standard practica ang In g

ng. and driveways, or the rapair of gireets,
w for setlement. Customer (g responsinie

sidawealks and tha Iika, Roto-
for gll andeceaping requirad

- Customer will provide all nocesary eavements and fights of way, Unlets‘ tpecifically staled otherwita ubiove, Rata-Rooler s nat respongibla for the

8. If'wa gannor vidao a7 iNpact the complele sewar ling, we will giver you
we hava uncovered [hat arge, we will alampt o inspect the rast of the
raplacement Iz rsquined, wa will propose a priea to properly eomplers v
origingl propasal,

If daviation from the wark deacribad abovs | rdtulrad or custorar rag
addillonal charge and sign a naw written work sesedption bafore Roto-

. THE TERMS AND CONDITIONS ON THE REVERSE SIDE OF THIS

. Thia proposal may be withdrawn by Rote-Raotar If not aceepted within
the: panlaa, and no modifieations wiil ba valid untess it wiltng and sign

Rrit o regar [ sactlon hel we ballave Is causing the restiction. Afier
wer ling. I addwional work neads o be dona, o B somplela sewer lina
work. The price for the adaltigrne) work may be signifcantly higher than the

18 addifennl or ditfarant work be perferined, tha parties will apiee on ah
eler begins tha new work.

OPOSAL WILL BE BINDING ON THE PARTIES.

days Thig

propoeal gonstitutes the enlire agrearment betwoen
g by bath partias, ‘

Herry § i Sapiambar 34, 2011
Prinlaﬁame Date
—
s ACCEPTANCEJF PROBOSAL
Custemer authorizes tha work eng accapla lhe above I8rme linglLding the Tms and conditions an tha ravetee sida),
Cuslomar Bignsture = PrimadNama Oale
ROTO-ROQTER COPY




PROPOSAL

BYNUM PLUMBING CORP.

1200 NORTH BROAD AVENUE
NEW OLREANS, LOUISIANA 70119

Licensed Plumbing
Confractor L.M.P # 410

PROPOSAL SUBMITTED TO:

WILLOWBROOK APARTMENTS

PHONE

504-267-7511

DATE

8/30/2011

STREET

7001 BUNDY ROAD

JOB NAME

SEWER REPAIRS

CITY, STATE, AND 2P
NEW ORLEANS, LA. 70127

JOB LOCATION
BUILDING W

ARCHITECT DATE OF PLANS

. JOB PHONE

WE HEREBY SUBMIT SPECIFICATIONS AND ESTIMATES FOR:

0 $ 100.00 |3 FT. Basehole

0 $ 120.00 |FT. Tunnel

g $ 450.00 {Concrete

0 $ 17.00 |Hangers (ea.)

70 $ -20.00 |FT. Labor and Material

1,400.00

0 $..10.00 |FT. Hard Dig

70 $ 75.00 |FT. Trench Footage

5,250.00

0 $ 400.00 [Chain Wall

10 $.- 3.00 [Film Cost

30.00

1 $ 150.00 }inspection Cost

Ll p| Rl Rl R PRB B P

150.00

Scope of Job:

Outside of building W 70' foot trench needs to be dug to replace 4" sewer main,existing pipes that are dug up will be

replaced.

20 feet of concrete in drive way will be saw cut and removed so trench can dug to replace pipe.

after installing sewer pipes and checking for proper fall job will be inspected by plumbing official.

Plumbing will be up to plumbing code after job is completed.

WE propose hereby to fumish material and labor - complete in accordance with above specifications, for the sum of:

Toted Cost

Downpayment

Second Draw

Final Payment

Owner

Date

$ 6,830.00
$ 5,000.00
s -

$ 1.830.00
Plumbing Contractor
8/31/2011
Date
Subtotal| $ 6,830.00
Amt Recd .| $ 5,000.00
Balance Due | $ 1,830.00

AM51




Sep. 28 2011 11:10AM lo. 1128 P 5/7
BID SHEET

Property Managsr: /4 LOHA ?ﬂ-ﬂb/ é’ﬂ

Property Name:
Manager: r—Bfl an ./ ﬁ/l’lejéz_[&

Proparty Phone #; ﬁf)_ _‘é ~Kf __ﬂa%’f “ ) / : f
Bid Status: Routing Emargency. Gnnstrucﬁortm_"i__ Service/Supplies

Low Bidder: ' Proposed Cost: § /a_’é o0 2%
SGOPEOFWOHK /anna/mq a1 L [epadr Plrts Tt e Vine. oo
y El ldtﬂﬁ
oY~

Name: D ,QD '/'ﬁr’p/umb:w:Phuns.:éﬁ:ﬁ ;3 d: § Qzﬂg Op. 0t
Arddress: @/@JZ&@Q@A %/ﬂd EZI 1/0( N () Kd Cnntéct Z:éﬂ&ef tof [ L‘Uerj

NamaBunbuh?fL{,mb;P&ﬁ@M Fhonejc;?‘ﬁ"‘f 08 (¥ Bld& /q S5 02

A:ddress é’Lﬂ_@QiAL /U Dl o0 cansesTlnind M Ache!!

3,  Negme: . Phone:___ .. Bid: §
Address: Contact:

4,  Name: Phone: _Bid: §
Atidresy: : Contact:

5. Name: Phone: Bid:§
Addrass: . . — Contact:

B.  Name:, Phone: . Blo: 8

AEQUESTED BY: C/ Mzﬁlgﬂl— M DATE:; f% [2{?[/ /

Site a’gar / ﬂ

APPROVED BY: : ' DATE:;
RAeslty Specialist (if raquired)

JUSTIFICATION: /;\Dr:u,u L) lu Mc’w MAQ MW
Licda)

ML&K (Z”%f;[ 5

BOSHEET

AM52




Oct. 4. 2011 4:5(PM - Vo 1273 F. 7|=41!4

2000092, L.,

Cutiomar
Initialy

worwawdTER 5048180934 5>

RE CE,VED S:-P f:’? 20’” Reavialms 5570

- _ROTO- EXCAVATION PROPOSAL
Roto-Racw ! G 1)
i ﬂaorﬂﬂs s:ogtr::o; l:;lf ;Tvdslgre.’:fy - Licenge # 4484
:::rllmi':=\l.=nl - Now Orldane, LA 70123

{6043 8180876

Name WIIlowbmmmms

Straat 7001 Bundy Rd
City New Orlazng Blate_ La AP__ 7127
Telephsne Numbor

Neme Bullalng ¥ undsr apls Y28 and Y27

Stenl
Cliy Blae Zlp
Telaphone Numbar

Roto-Roster herehy propomaa to furnish aif the materials and lopperform all (he labor nacessary for the completion of:

Thig propesal 1s to dig B 4X9 base helg snd lunﬂl_ 2 lotal o 40 fest unyer
ipe with approved plasyc cawsr ipe. Alhh(_y ) A REWET B!Pﬁ. will ba wy
Wil b inapecled by Sewerage and Waler Board Plumbing Inspectara and

b to expose braken cast iron pipe. Wa will than replaca thig section af
8d with stainless & Eteg| anchors and hangara. AL NS point $re work
on epproval, the lunned will ba bagkfiled with eompegled blown £ang.

=
|
Complate Job Plles |, ......50,140.00
Pagount..... R 1,640.00
Netcost... X e B,800.00
. | |
|
Any chaln walls or addlionsl footags byand the 826pé of this proposal will R exire ]
|
|
1. Roto-Roater wil parform the weork desgiibod abive and supply all requlr* maleHals for the sum of § 980000 .
Customer will make payment &3 fallaws; , ‘
. % of tha gost (3 0.00 ) Upan axacution §f his Agyteemeny, !
v % of tha cost (T 0.00 ) upon (he s a#he work.
. Balance of the cost upan completlan of the Job. ‘
2. The appravimate starting dale is » &nd the approxirfats complgtion date is ; . Nslther gale &

guaraniasd, Unaxpstied conditions or probleme cauid callag dalays.
3

Rolo-Rooler quaranises et all materials will bs a5 speciliad above andlnet all work will ba complated accarding to standard practies and in a
giosdd, workmaniike menner. .

4. Cugiomar wil provids af Necessary spaements and rights of way, Lnies specifically glated olhamwise abave, Rotw-Reister (3 ot respansibla for thy
removel of trees, Aprinkler systeme, undargreund and abeve grourd fangng, and driveways, or the rapsir of slreats, eldewalks and the like. Rolp-
- Roater will gratia the excavated ares to grovnd level and mound IUo afio for gsiliement. Customer Iy respensible far al landsoaping required
Tollowing campletion of the Joh, ;
B. If we eannol videa or inspect Iha complata bawer ing, wa will qive you g §rice 1o repair tha saction thal we hellave la caUsing e restiictlon, Aftar
W hava Uncovered thal area, we will atlempt to [nEpgol tha rast of the sellver fine. I additonal work neads 1o be dDN, or 5 complete sewer lire

FEplacément I3 requited, we Wil propage a prica lo Preparly complete thafvork. The price for the eddltiona) work may be slghificantly higher than tha
orlgingl proposal. : -

8. M daviation from tive work deseribed abova Is required or customer raquelha adeitione! or different work be performed, the panise wil BYreA ON Bn
addltional charge and sign a new writlen work dererlpllon before Rolo-Rdbier begihs the new work.

7. THE TERMS AND CONDITIONS ON THE REVERSE SIDE OF THIg P WPPOSAL WILL BE BINDING ON THE PARTIES,

8. Thie proposal may be withdrawn by Roto-Repler it el acegpted within days. This proposal conatblea the enifre sgreemant betwean
e panies, and no modifications will be valid unitgs In witdAg and uiqnerﬁy bath partias, :

Datp

Henry T@lver : Septambar 28, 20141
Printed I\rme

J ACCEPTANGE PROPOSAL
Guglomer authorizes the work and RO0GD(A the mbave teims (including the tefhs and oondgilons an the raverse. 14o),

Cuslomer Synaiure Piinied Nkme Date

e o1 e 1t £ erettor et € .« oottt S

ROTO-ROOTER COPY

AMS3




PROPOSAL

BYNUM PLUMBING CORP.
1200 NORTH BROAD AVENUE

NEW OLREANS, LOUISIANA 70119
Licensed Plumbing

- Contractor L.M.P # 410
PROPQSAL SUBMITTED TO: PHONE DATE
WILLOWBROOK APARTMENTS 504-267-7511 8/30/2011
STREET JOB NAME
7001 BUNDY ROAD SEWER REPAIRS
CITY, STATE, AND P JOB LOCATION
NEW ORLEANS, LA. 70127 BUILDING Y
ARCHITECT DATE OF PLANS JOB PHONE
WE HEREBY SUBMIT SPECIFIGATIONS AND ESTIMATES FOR:
2 $ 100.00 |3 FT. Basehole $ 600.00
130 $ 120.00 {FT. Tunnel $ 15,600.00
g $ 450.00 [Concrete $ -
45 $ 17.00 |Hangers (ea.) $ 765.00
110 $ 20.00 |FT. Labor and Material $ 2,200.00
) $ 10.00 |FT. Hard Dig $ -
0 $ 50.00 |FT. Trench Footage $ -
0 $ 400.00 |Chain Wall $ -
10 $ 3.00 [Film Cost $ 30.00
1 $ 150.00 |Inspection Cost $ 150.00
Scope of Job:

Need to tunnel 130 foot, remove all existing sewer pipe under building, install new PVC sewer pipe.

Instalt 4 inch stainless steel hangers to support pipe every 3 feet,

. All sewer lines will have proper support and fall. Plumbing will be up to plumbing code.
After pipe is tested and inspected, tunnel will be back filled.

WE propese hereby to furnish material and labor - complete in accordance with above specifications, for the sum of:

Tofed Cost 5 19,345.00

Downpayment $ 9,000.00
Second Draw . : $ 6,000.00
Final Payment § 4.345.00
Owner Plumbing Contractor
8/30/2011
Date Date
Subtotal] $ 19,345.00
Amt Recd.| § 15,000.00
Balance Due | $ 4,345.00

AM54




. 18th Update - 26Sep11
onstruction - a CORE ! Start Date 10/1
0 Early Bar 0/19/09 Date Revision Checked | Approved
B 7 B Finish Date 12/21/11 09/26/11 _|Includes CCD-04
. . rogress Bar
se de Jardin - Gaslight Data Date 10/24/11
temaining Constructior BB Critical Activity p, - pate 10/26/11 09:56
26Sepl1 Update Must Finish Date 07/28/11
Activit Activit Rem  Earl Early Total 20l 2012
y vity . arty arly  Totalg—Nov™ T pec JAN | FEB | MAR | APR | MAY | JUN | JuL
1D Description Dur Start Finish  Floata317 1421285 1219262 9 1623306 1320275 1219262 9 1623307 1421284 1118252 9 16,
A . A : :
| |
| |
| |
1 1
14020 Volume 4 Pavement Complete 0 10/28/11 -65| {Volume 4 Pavement Complete l |
| |
1770-109  |Volume 1 Completion 0 11/10/11 -105 <>Volume 1 Completio | |
| |
1770-119  |Volume 2 Completion 0 11/16/11 11 <Volume 2 Completion ! |
O C : :
| |
; d o 00 : :
CPR3 | |
| |
99-5521 | Exterior Steps and Rails 2 10/24/11 10/25/11 -69[} Exterior Steps and Rails 1 |
. ! |
99-9600  |Install Flooring 3 11/21/11* 11/23/11 -89 = 'nfta" Flooring | |
\ ! |
99-1400  |Punch Out/Final Clean 5 11/28/11 12/02/11 -88 -V Punch Out/Final Clean | !
| |
99-1770 Building Turnover 0 12/02/11 -88 <{>Building Turnover | :
| |
Building 10( : :
CPR3 ; |
. . | |
100-5521  |Exterior Steps and Rails 2 10/26/11* 10/27/11 -69| Exterior Stegs and Rails ! |
100-9600 |Install Flooring 1 11/28/11 11/28/11 -89 | Install Flooring i i
100-1400  |Punch Out/Final Clean 5 11/29/11 12/05/11 -89 &4 Punch Out/Final Clean l
| |
100-1770  |Building Turnover 0 12/05/11 -89 < Building Turnover | |
| |
Building 10 l l
| |
| |
. . ! |
101-5521  |Exterior Steps and Rails 2 10/24/11 10/25/11 62 ‘Exter‘lor‘ Steps and Rails ; |
P | |
101-1770  |Building Turnover 0 10/25/11 -62),Building Turnover ! |
B a o 10 : :
- | |
| |
| |
102-5521  |Exterior Steps and Rails 2 10/24/11 10/25/11 -74 ‘Exter‘ior‘ Steps and Rails | ;
| |
102-1770  |Building Turnover 0 10/25/11 -62 ‘Build'ns Turnover | ;
Building 10 : :
| |
| |
. . | |
103-5521  |Exterior Steps and Rails 2 10/26/11 10/27/11 74|8 Extgmgﬁeps and Rails ! |
P |
103-1770  |Building Turnover 0 10/27/11 -64 &Blﬂldlnﬁ Turnover | i




Activi Activi Rem  Earl Early Total 20l 2012
ctivity ity = arty arly  Totalig\ov™ | bec JAN | FEB | MAR | APR | MAY | JUN | JuL
ID Description Dur Start Finish  Float24317 1421285 1219262 9 1623306 1320275 1219262 9 1623307 1421284 1118252 9 16,
Building 104 : :
l l
! |
104-5521  |Exterior Steps and Rails 2 10/28/11 10/31/11 74 -‘ Exterior Steps and Rails ; ;
Building 10 : :
| |
! |
o . | |
105-5521  |Exterior Steps and Rails 2 11/01/11 11/02/11 74| | B Exterior Steps and Rails | |
Building 106 : |
| |
| |
| |
106-5521  |Exterior Steps and Rails 2 11/03/11 11/04/11 74| | O ‘Exterior Steps and Rails ! ;
Building 10 : :
| |
| |
- | |
107-5521  |Exterior Steps and Rails 2 11/07/11 11/08/11 74 I Exterior Steps and Rails | |
| |
BUILINPHD | |
| |
| |
108-5521  |Exterior Steps and Rails 2 11/09/11 11/10/11 -74 ijxterior Steps and Rails | |
| |
108-1770  |Building Turnover 0 11/10/11 -74 Building Turnover ! ;
5 HA4 0 A : :
| |
| |
! |
FRAG44-57 |RFC #44 1 06/14/11A 10/24/11 -1 RFC#44 | |
O c : :
| |
Building 8 l l
l l
| |
B8-5521 | Exterior Steps and Rails 3 10/24/11* 10/26/11 -63 i EXteﬂOT Steps and Rails ; |
| |
B8-7421 |Install Gutters & down Spouts 1 10/24/11 10/24/11 -61 ""Sta" Gutters & down Spouts ! |
i | |
B8-1770  |Building Turnover 0 10/26/11 -3 [\ Building Turnover | |
| |
B 4 g 4 : :
| |
| |
B4-5521 | Exterior Steps and Rails 3 10/24/11* 10/26/11 -63rH ExteriOT Steps and Rails | ;
| |
B4-7421 |Install Gutters & Down Spouts 1 10/24/11 10/24/11 -61 'v""Sta" G|u“ers & Down Spouts | |
! |
B4-1770  |Building Turnover 0 10/26/11 -63 ‘Bu"d'"? Turnover ; !
Building | |
| |
! |
. - | |
B7-5521 | Exterior Steps and Rails 3 10/24/11* 10/26/11 -78 i EXteﬂOT Steps and Rails | |
B7-7421 |Install Gutters & Down Spouts 1 10/24/11 10/24/11 -61 ""Sta" G|u“efs & Down Spouts i i
B7-1770  |Building Turnover 0 10/26/11 -63 [ Building Turnover | }
» : :
D 0 : | |
AM56 l 1
| |
B3-7421 Install Gutter & Down Spouts 1 ‘ 10/24/11 10/24/11 : :

_61jJdnstall Gutter & Down Spout
LA 1




ity ACti,Vit,y St Bl E‘ar‘ly szl o]l Nov 201] DEC JAN [ FEB | MAR | 20;:|§R | MAY | JuN | JuL
ID Description Dur  Start Finish  Floatj24317 1421285 1219262 9 1623306 1320275 1219262 9 1623307 1421284 1118252 9 16.

B3-5521  Exterior Steps and Rails 3 10/27/11* 10/31/11 78| ™ EXtef|i°f Steps and Rails i i
B3-1770  |Building Turnover 0 10/31/11 -66| | </’ Building Turnover | |
Building 6 i i
| |
B6-7421 |Install Guiters & Down Spouts 1 10/24/11 10/24/11 -61 "‘vﬁta" G|u“efs & Down SPOUSTS i i
B6-5521  |Exterior Steps and Rails 3 11/01/11* 11/03/11 78| | @ EXtTriOr Steps and Rail i i
B6-1770  |Building Turnover 0 11/03/11 69 Building Turnover i i
Building 2 i i
| |
B2-7421 |Install Gutters & Down Spouts 1 10/24/11 10/24/11 -61 '"S;j" G|u“ef$ & Down SPOUIS i i
B2-5521  |Exterior Steps and Rails 3 11/04/11 11/08/11 8| | B E’l(teinf Steps and Rails } ;
B2-1770  |Building Turnover 0 11/08/11 72 Building Turnover i i
Building 5 | |
l l
B5-7421 |Install Gutters & Down Spouts 1 10/24/11 10/24/11 -61 '"S*ag‘GV“efS & Down SPOULS i i
B5-5521 | Exterior Steps and Rails 3 11/09/11* 1/11/11 78 ] Fxterim Steps and Rails i i
B5-1770  |Building Turnover 0 11/11/11 -75 <>‘|‘3u“di"9 Turnover | }
Building 1 | |
| |
| |
Bi-7421 |Install Gutters & Down Spouts 1 10/24/11 10/24/11 -61 Install Gutters & Down Spouts i i
B1-5521 | Exterior Steps and Rails 3 11/14/11* 11/16/11 -78 B Exterior Steps and Rails i i
B1-1770  |Building Turnover 0 11/16/11 78 gBuilding Turnover i i
RFC #44 Vol 1-3 HVAC
| |
FRAG44-82 |RFC #44 1 06/14/11A |  10/24/11 -61f RFC#44 i i
Volume 3 : :
Building 14 | |
| |
| |
B14-16012 |Electrical Trim Out 5 | 1024/11A | 10/28/11 -75-‘ Electrical Trim Out i i
B14-7421 |Install Guiters & Down Spouts 1 10/24/11 10/24/11 71§ Install Gu“efﬁ & Down SPOULS | |
B14-5521 |Exterior Steps and Rails 3 11/21/11* 11/23/11 -98 B Exterior Steps and Rails i i
B14-1400  |Punch Out/Final Clean 10 11/28/11 12/09/11 -93 F Punch OQut/Final C'ea": i
Building 9 : :
l l
B9-7480 | Exterior Stucco 5 05/23/11A 10/28/11 751 Exterior Stucco i i
B9-16012  |Electrical Trim Out 5 10/24/11 10/28/11 5[ ‘E'%Rﬁs?' T"im Out i i
B9-7421 |Install Gutters & Down Spouts 2 10/24/11 10/25/11 72 ";Sta" Guttef; & Down SPOW‘S l l




Activi Activi Rem  Earl Early Total 20l 2012
ctivity Ctivity e Ay arly  To@lrgr—yov™ | pec JAN | FEB | MAR | APR | MAY | JUN | JuL
ID Description Dur Start Finish  Floati24317 1421285 1219262 9 1623306 1320275 1219262 9 1623307 1421284 1118252 9 16,
B9-1400  Punch Out/Final Clean 10 10/31/11 1111 -75| 4 ©559 Punch Out/Final Clean l }
. | |
B9-5521  |Exterior Steps and Rails 3 11/28/11 11/30/11 -98 B Exterior Steps and Rails | ;
| |
B9-1770  |Building Turnover 0 11/30/11 -86 Building Turnover | ;
| |
Building 13 l 1
l l
. | |
B13-7480 |Exterior Stucco 4 08/08/11A 10/27/11 -72H Exterior Stucc‘:o : |
B13-16012 |Electrical Trim Out 5 10/24/11 10/28/11 -75” ‘E'eﬁfica' TfiT Out i i
B13-6140 |Exterior Decking 2 10/24/11 10/25/11 -87 Hﬁxtefiof DeckiTg l l
| |
B13-7421 |Install Gutters & Down Spouts 2 10/24/11 10/25/11 72f ';Sta" Gutters ‘& Down Spouts l l
| |
B13-1400 |Punch Out/Final Clean 10 10/31/11 1A 75||| B Punchvoyt/Final Clean } !
B13-5521 |Exterior Steps and Rails 3 12/01/11* 12/05/11 -98 [ Exterior Steps and Rails
B13-1770  |Building Turnover 0 12/05/11 -89 Building Turnover
Building 10

B10-7480 |Exterior Stucco 08/08/11A 10/28/11 Exterior Stucc

B10-16012 |Electrical Trim Out 10/24/11 10/28/11 I ‘Electrical Trim ?ut

B10-7421 |Install Gutters & Down Spouts 10/24/11 10/25/11 Install Gutters & ‘Down Spmlts

B10-1400 |Punch Out/Final Clean 10/31/11 1A1/11 E= Punch OgF/Fi"a' Clean

B10-5521 | Exterior Steps and Rails 12/06/11 12/08/11 I Exterior Steps and Rails

B10-1770 | Building Turnover 12/08/11 <> Building Turnover
Building 12

B12-16012 |Electrical Trim Out 5 10/24/11 10/28/11 -75” ‘E'eﬁrical Trim Out

B12-7421 |Install Gutters & Down Spouts 2 10/24/11 10/25/11 -72 | ‘l‘nsta" Gutters & Down Spouts

B12-7480 |Exterior Stucco 5 10/24/11 10/28/11 -78 -vExtefior Stucco

B12-1400 |Punch Out/Final Clean 10 10/31/11 11/11/11 -75 V- Punch Out/Final Clean

B12-4720 | Exterior Brick 5 10/31/11 11/04/11 -76||| E Exterior Brick

Building 11

Install Gutters & Down Sponlts

B11-16012 |Electrical Trim Out 10/24/11 10/28/11 Electrical Trim Out

B11-7421 Install Gutters & Down Spouts 2 10/24/11 10/25/11 -72
[ Punch Out/Final Cle

B11-1400 |Punch Out/Final Clean 10/31/11 11/11/11

B11-7480 | Exterior Stucco 10/31/11 11/04/11 [ _Exterior Stucco

B11-4720 | Exterior Brick 11/07/11 11/11/11 & Exterior Brick

AM58




Activi Activi Rem  Earl Early Total 20l 2012
ctivity Ctivity e Ay arly  To@lrgr—yov™ | pec JAN | FEB | MAR | APR | MAY | JUN | JuL
ID Description Dur Start Finish  Floatja4317 1421285 1219262 9 1623306 1320275 1219262 9 1623307 1421284 1118252 9 16.
0 P onnecto l l
l l
| |
FRAG25-03 |RFC #25 1 07/12/10A 10/24/11 -87 HF‘FC #25 ; |
| |
FRAG25-15 |B14 - Complete Ext 5 10/24/11 10/28/11 -ssm B14 - Complete Ext | :
! ‘ |
FRAG25-20 |B9 - Complete Ext 5 10/24/11 10/28/11 -ssm B9 - Complete Ext | |
! ! |
FRAG25-30 |B10 - Complete Ext 5 10/24/11 10/28/11 -ssm B10 - Complete Ext : :
FRAG25-35 |B12 - Complete Ext 5 10/24/11 10/28/11 -ssm B12- CO'Pplete Ext i i
FRAG25-40 |B11 - Complete Ext 5 10/24/11 10/28/11 -ssm B11 -COTplete Ext l l
| |
FRAG25-45 |Submittal Review 1 10/24/11 10/24/11 -61 ‘Submiﬂal 'TeVieW | ;
| |
FRAG25-25 |B13 - Complete Ext 5 10/26/11 11/01/11 -87 ‘- B13 - Complete Ext : !
R {29 | ade Be : :
| |
! |
| |
FRAG29-17 |RFC #29 1 12/28/10A 10/24/11 -61 ,‘RFC#29 | |
o | |
FRAG29-15 |Revise MEP on B14 & B9 1 10/24/11 10/24/11 -61 ‘ReV'Se MEi" onB14 & B9 | |
FRAG?29-35 |Submittal Review 1 10/24/11 10/24/11 -61{ Submittal Review | |
| |
; 430 Shea ' l l
| |
| |
! |
FRAG39-10 |RFC #39 1 03/25/11A 10/24/11 -61f RFC#39 ; |
5 HAA 0 A i i
l l
! |
FRAG44-10 |RFC #44 1 06/14/11A | 10/24/11 -70f RFC#44 | |
RFC #8 alk Elevation Chz | |
| |
! |
| |
FRAG87-01 |RFI #546 1 09/26/11A 10/24/11 -92"':“:' #546 l 1
| |
FRAG87-11 |RFC #87 1 10/25/11 10/25/11 -92|! RFC #87 ; |
lume i a 1
| | |
Building 16 | | :
1ST Floor : : |
16-24785  |Elevator Sign-Off 1 10/24/11 10/24/11 -61f Elevator Sign-Off l l
| | |
16-23750  |GC Punchout 8 11/21/11 12/02/11 96| | | - GC:“"C“O“* l l
| | |
16-24750  |Final Paint/Clean Up 8 12/05/11 12/14/11 -96 | | T B Final Paint/Clean Up |
2ND Floor i ‘ : :
16-237502F | GC Punchout 8 11/09/11 11/18/11 98] | | -'GC ';"‘ChOUt | l
! " . ! |
16-247502F |Final Paint/Clean Up 8 11/21/11 12/02/11 88| | | T B8 Final Paint/Clean Up |
3RD Floor \
16-237503F | GC Punchout 8 10/28/11 11/08/11 98], Tunchout ; !
! . . ! |
16-247503F |Final Paint/Clean Up 8 11/09/11 11/18/11 -80 T v -'Flnal Paint/Clean Up ! |




Activit Activit Rem  Earl Earl Total 201l 2012
J VY y Aarly o] Nov | DEC JAN | FEB | MAR | APR | MAY [ JUN [ JuL
ID Description Dur Start Finish  Float24317 1421285 1219262 9 1623306 1320275 1219262 9 1623307 1421284 1118252 9 16,
4TH Floor | | | |
16-237504F | GC Punchout 4 10/24/11A | 10/27/11 -96f % GC Punchout l 1
| | ! |
16-247504F |Final Paint/Clean Up 8 10/28/11 11/08/11 72| == Final Paint/Clean Up l l
| | ! |
5TH Floor ; ; 1 l
16-247505F |Final Paint/Clean Up ‘ 8 ‘ 10/24/11 11/02/11 -68[ " Final Paint/Clean Up 1 l
| | ! |
Exterior | | 1 1
16-8000 |Lap Siding 5 05/23/11A 10/28/11 -65 E Lap Siding i i
| |
16-7005  |Erect Exterior Tube Steel 20 10/24/11* 11/18/11 950 vErect Exterior Tube Steel l |
| | ! |
16-7010  |Install Brazillian Trellis 15 11/21/11 12/13/11 95| | ! IS Install Brazillian Trellis 1
| | ! |
Building 17 } | 1 1
1ST Floor ! ! | !
. . ! |
22500  |Plumbing Trim Out 5 06/20/11A 10/28/11 -70” P"U‘mbmq Trim Out ! |
. ! |
22000  |Millwork 6 08/15/11A 10/31/11 8[| lellworlf | |
|
24785  |Elevator Sign-Off 0 10/24/11 -60 5';“"1‘“ Sign-Off i i
| |
23750 | GC Punchout 5 11/01/11 11/07/11 76| | BH GC Punchout l |
| | ! |
24750 Final Paint/Clean Up 5 11/08/11 11/14/11 76| | | == Final Paint/Clean Up | |
} } ! L
Exterior | | 1 1
7005 Erect Exterior Tube Steel Stairs 22 | 02/21/11A 11/22/11 95 1 Erect Exterior Tube Steel Stairs l
| | | |
RFC #58 Vol 4 Soffit @ Arcade } } 1 1
l l 1 l
. | | |
FRAG58-15 |RFC #58 1 03/11/11A 10/24/11 -61] RFC#38 | ; !
| | ! |
RFC #59 Vol 4 Roof Redesign | | ; |
l l 1 l
| |
FRAG59-15 |RFC #59 1 06/15/11A | 10/24/11 -61] RFC#59 | | |
| |
RFC #60 Vol 4 Post Tension | | 1 |
| |
: : ! |
I | | |
FRAG60-15 |RFC #60 1 06/15/11A |  10/24/11 -61{ RFC#60 | l 1
| | ! |
RFC #61 Vol 4 Added Clips @ Screen ; ; 1 1
l l 1 l
! |
FRAG61-15 |RFC #61 1 06/15/11A 10/25/11 62 ‘RFC #61 | ! |
| |
FRAG61-05 |RFI 1 10/24/11 10/24/11 -62f RFI } i i
| |
RFC #69 V4 Elev Rm Duct Changes : | 1
|
: : ! |
| 1 | |
FRAG69-35 |RFC #69 R1 1 05/25/11A | 10/24/11 -61| RFC#69 R1 } ;
| | ! |
RFC #88 Canopy Tie-in Vol 4 1 1 | |
l l 1 l
| |
FRAGS8-01 |RFI #528 ‘ 1 ‘ 08/19/11A 10/24/11 -se,‘R'F"#ﬂ%Ov‘ | |




. . e o
Activity ACtl,Vlt,y R LDl E‘ar‘ly Total o] Nov | DEC JAN | FEB | MAR | APR | MAY | JUN | JuL
ID Description Dur Start Finish  Floati24317 1421285 1219262 9 1623306 1320275 1219262 9 1623307 1421284 1118252 9 16,
FRAG88-30 Erect Canopy 3 082211A | 10/31/11 864 Erect Canopy l l
L | | |
FRAGS8-11 |RFC #88 1 10/25/11 10/25/11 -g2f RFC#88 | l l
: . | |
[ | | |
[ | | |
[ | ) : :
12339 |Install Gates and Rails 10 | 10/24/11 11/04/11 _73iZ0 Install Gates and Rails ‘ !
| | : :
12349  |Install Bollards 3 11/07/11 11/09/11 73] | | § Install Bollards | |
| ‘5 -
12309 Physical Plant Complete 0 11/09/11 73] | | |<’Physical Plant Complete i i
U + 1 ‘
e ] l ‘ !
0 : |
! | : | ! |
I | | |
[ | : :
02100-11  |Install Perimeter Fence 15 | 051711A | 114111 -75” Install Perimeter Fance | |
‘. . | |
02100-6  |Perimeter Fence Pile Caps 4 05/24/11A 10/27/11 75| Perimeter Fence Pile Caps | |
] |
. 0 ] | l }
[ | | |
| l 1 l
02200-110 |Landscaping 12 11/04/11 11/21/11 -101 — Landscaping | :
: 0 ik | |
1| ! |
1| ! |
(1] ) : :
1040 Landscaping 9 10M17/11A 11/03/11 01 ‘LandSTaPlng ! |
‘ - | |
CCD4-018 |BlIdg 5,6,7,8 Sidewalk Rework 5 10/24/11 10/28/11 .65 Bldg 5,6,7,8 Sidewalk Rework | |
]
: 0 | 1 ;
[ : :
\ & | |
1080 | Sidewalks 10 | 11/03/11 11/16/11 98| | EEE %'de‘”a'ks : l
| R ! I
1090 Landscaping 10 11/22/11 12/07/11 -101 | IHEE | andscaping ; |
| ! |
0 4 0 } 1 :
| : :
I pay | |
1110 Pavement 5 1013/11A | 10/28/11 -9 _Pavement | |
|
1120 Complete - Pavement Curbing 5 10/31/11 11/04/11 -90 -VCOmPIete-P?Vementcdrbing i i
130  |Sidewalks 10 11/07/11 11/18/11 -90 0 sidewalks l l
| |
1140 Landscaping 10 12/08/11 12/21/11 -101 A_ Landscaping l
ge Foundation B16 | : :
| | |
: | |
| |
FRAG12-11 |CPR #11 1 10/24/11 10/24/11 61§ CPR#11 ! ; |
| | |
el 1 | |
| | |
: | |
| |
FRAG57-15 |RFC #57 1 03/25/11A 10/24/11 -74":“=c #57 ! | |
! |
. |
FRAG57-25 |Add Conduit 1 10/25/11 10/25/11 74}l Add :&gﬂu“ | l l
! |
FRAG57-35 |Form Light Pole Bases 1 10/26/11 10/26/11 -74||v Form Light Pole Bases ! ;
| | |




. . e o
Activity Activity (e By Early — Total 56y pec JAN | FEB | MAR | APR | MAY | JUN | JuL
ID Description Dur Start Finish  Floata 317 1421285 1219262 9 1623306 1320275 1219262 9 1623307 1421284 1118252 9 16,
FRAG57-45 Pour Light Pole Bases 1 10/27/11 10/27/11 -74| ! Pour Light Pole Bases l l
| |
#80 Side atio 1 1
| |
! |
| |
FRAGS80-11 |RFC #80 1 07/25/11A 10/24/11 -goy RFC#80 ! |
.: ' H : :
! |
| |
| |
FRAG85-11 |RFC #85 ‘ 1 ‘ 09/19/11A | 10/24/11 ‘ -90| RFC #85 ! ‘
| |
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HOLLY & SMITH ARCHITECTS PROJECT: Replacement of Gaslight Apts.

A Professional Architectural Corporation Village de Jardin

P. O. BOX 1707

HAMMOND, IOUISIANA 70401 H/S PROJECT NO. 07020

985/345-5210 STATE PROJECT No. 01-107-05B-13, Part AQ
COMPLIANCE REVIEW DATE:  September 20, 2011

SITE: Dry TIME: 11:30 a.m.

WEATHER: Clear/Warm

PARTIES PRESENT ORGANIZATION

Ryan Faulk H/S

Roger Tijerino LHFA

James Robinette Walton CORE

Russell Stallings Owner’s On-Site Representative
Jeremy Renoit Walton-CORE

Parties receiving copies: Regis Bergeron — FP&C, Jason Crumb — Crumb Engineering, Ashley Austin — Morphy Makofsky Inc., Alejandro Flores —
Krebs LaSalle LeMieux, Greg Smith — Walton Construction, Roy T. Dufreche & Associates, Roger Tijerino — LHFA
I T

Anyone taking exception to these notes should notify the Architect, in writing, within seven (7) days of the date of receipt of this
document; otherwise, the minutes shall stand approved as written.

ACTIONS

89.1  The owner, architect and contractor reviewed the placement of the slab for the bus canopy located at Lake
Forest Blvd.  Upon review, the following items were noted:

1. Required slab width of 24’ exceeds that available between the relocated street light and fire hydrant.

2. It was agreed that the eastern edge of the bus canopy slab shall align with the sawcut at the existing
street curb adjacent to the fire hydrant this replaced edge of slab outside of the radius curb of the
maintenance drive.

3. Western edge of the bus canopy slab will extend beyond the street light pole; therefore, an expansion
joint shall be placed around the perimeter of the light pole.

4. The existing crepe myrtle is in conflict with both the bus canopy slab and the sidewalk and therefore
shall be removed by the contractor.

The general contractor was directed by the architect to proceed as noted above.

89.2  Upon review of the sidewalk directly adjacent to Lake Forest Blvd., it was noted by both the owner and the
architect that the bottom elevation of the ornament fence pickets is below the top of concrete at this sidewalk
and appears to be below the level of grade required in this area. The area between Lake Forest Blvd. and Iris
street is designed to sheet drain over the surface toward Lake Forest Blvd.; however, the current position of the
fence will require lower grades which will not accommodate this design. The contractor has the following
options:

1. Replace the fence panels with shorter panels which can be mounted such that the bottom elevation of
the pickets is higher to allow both the proper grade as well as sod to be installed without infringing
upon the pickets and causing them long-term damage.

2. Lower the elevation of the sidewalk along Lake Forest Blvd.  Grades for this will have to be

confirmed with the civil engineer, especially at the western most extents of the sidewalk.
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Forms were currently being placed for the sidewalk and a subbase was currently being installed.

89.3 A sample wood fence panel has been installed adjacent to Volume 2, Building 4 and appears to be acceptable.
The contractor may proceed with the installation.

89.4  The architect was made aware of an issue at Volume 4, Building 16 south stair tower whereby the concrete
slope is such that water is allowed to slope back to the entry door to the corridor.  Ponding water was observed
during this compliance review at the threshold of this door and visible water trails and wet areas from previously
standing water were observed along the interior corridor. Indications were also that water infiltration below
the wall into Unit 117 has occurred. H/S will review any water damage within this unit at the next
compliance review and will advise if flooring materials must be replaced. ~Additionally, the contractor must
properly address the issue of negative slope near the threshold of Door 100 as well as water migration beneath
the exterior wall separating the stair from the southern-most living units.

END OF REPORT
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N
Anyone taking exception to these notes should notify the Architect, in writing, within seven (7) days of the date of receipt of this
document; otherwise, the minutes shall stand approved as written.

ACTIONS

90.1  The general contractor provided an updated schedule showing a revised completion date of December 22,
2011. Upon review the following comments were made by H/S regarding logic in the schedule:

1. Itappears that landscaping is tied to proceed after completion of CCD #4 (interior coaxial cable
installation). Ryan Faulk noted that this does not appear to be correct since CCD #4 should have no
impact on landscaping, as the scope of this work is only from the exterior of the building to the smart
box located within the laundry rooms within Volumes 1, 2, and 3.  Volume 4 work for CCD #4 also
does not impact landscaping since this work is only from the individual data rooms to each living unit.

2. Landscaping appears to proceed from Volume 2 to Volume 1, then Volume 3 and completing in
Volume 4, and is tied to sidewalk installation. However in Volume 4, sidewalk installation shows
completion on November 4, 2011 while landscaping for Volume 4 does not begin until December 9,
2011 which accounts for approximately one month. This may indicate that additional manpower on
the part of the contractor relative to landscaping is required.

90.2  Mr. Scheper reviewed the current status and progress of work in Volume 1 as follows:
1. Guardrails and steel supports for wood slats are on site and are currently being painted.
2. Irrigation rough-in is complete.

3. Installation of gutters and downspout is complete.

4.  Sidewalks are scheduled to be completed today (revised schedule shows completion of Volume 1
sidewalks as October 5, 2011).

90.3  Mr. Scheper reviewed the current status and progress of work in Volume 2 areas as follows:

1. Steel for guardrails and wood slat supports have been delivered today and are currently in process to be
painted.
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90. 4

90. 5

90. 6

90.7

2. Downspout and gutter installation is mostly complete and will be completed within the next week.
3. Ipeis currently being milled and finished off site for wood slat screens.
4. A request for punchlist review was made at this meeting of the architect for Buildings 5 through 8. A

previous request was made for Buildings 1 through 4. Ryan Faulk stated that they will endeavor to
complete as many buildings as possible in their punchlist review scheduled for this Thursday.

Mr. Scheper reviewed the current status and progress of work in Volume 3 as follows:

Mr.

1. Sidewalks have been formed and the sidewalk located at the south side of Building 11 has been
poured.

2. Installation of residential appliances is in progress.
3. Tread and riser material is scheduled to be on site this week for installation.

4. Brick installation is scheduled to proceed after completion of brick work at Volume 4 at the top of the

shear walls adjacent to the roof areas.

5. A review was requested at this time to discuss tie-in of balcony coating material to the walls at Volume
3 areas. Refer to Item 90.18 below.

Robinette noted that for Volume 0 sidewalks have been formed up the elevation correction at the Volume

4 northeast entry at the east side of Volume 4.  Sidewalks have not progressed at the West side of Volume 4.

Mr.

Mr.

Shoning reviewed the current status and progress of work in Volume 4, Building 16 as follows:

1. Installation of tube steel slat support structures is scheduled to proceed at the west elevation.

2. Installation of wall coverings is in progress at the 5™ floor.

3. General contractor punch out of the 5* floor is currently in progress.

4. Installation of the fire safing assembly at curtain walls is currently in progress at the 4" floor.

5. Installation of carpet is in progress at the 1* floor.

Schoning reviewed the current status and progress of work in Volume 4, Building 17 as follows:

1. Architectural punchlist is currently being addressed for the 5* floor.

2. The general contractor requested an architect’s punchlist review for the 3* floor, Building 17.

3. Installation of linoleum is in progress as well as chair rail, wood base and millwork at the 1* floor.

4. Mr. Schoning requested if the color for the window trim at offices matches the base. Upon review in
the field, Ryan Faulk stated that the colors are the same for the window sill trim and wood base in
office spaces in this building.

5. Installation of awnings is scheduled to progress this week.

6. Test and balance is currently scheduled to proceed on Thursday.
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90. 8

90.9

90. 10

90. 11

7. Remedial work at Building 17 monumental site stair is currently in progress.

Reviewed current RFT’s that are open or waiting on response from the architect. The following items were
noted:

1. RFI #521 Mr. Renoit requested the status of the light fixture selection. Ryan Faulk noted that per
the previous discussion on this item at the site, a type F2 fixture was requested to be installed by the
architect. During this meeting, however, it was noted that a 277 volt power supply is provided to
this fixture.  Jason Crumb stated he will review and advise as soon as possible as to an alternate fixture
to be used.

2. RFI #525 referring to battens and soffit at Volume 3 balconies, Mr. Renoit stated this remains open
due to review by the architect required for batten location.  Ryan Faulk stated that at the previous
compliance review batten location was reviewed and deemed acceptable since battens are located at
joints and joints are visible within the fiber cement soffit.

This item was deemed closed during this meeting.

3. RFI#541 for SLD bollards. Upon review, Ryan Faulk noted the foundation shall be 18” x 18” and
formed with 2 x 8’s.  Two #4 rebar 10” o.c. shall be placed in each direction for reinforcing.  This
RFI will be responded to in this manner.

4. RFI #542 screen at the 1* floor of Building 16.  Ryan Faulk stated that he will respond to this RFI as
soon as possible; however, the architectural floor plan on sheets A2.05 and A2.06 at Volume 4 shall be
followed regarding placement of fence as well as placement of gates.

5. RFI #544 retractable ladder. Ryan Faulk noted that this is an option provided by roof hatch
manufacturers for this purpose, and is not necessarily a retractable ladder, but a post mounted to the
steel ladder leading up to the roof hatch.

6. RFI #546 Volume 3 sidewalk elevations. Ryan Faulk noted that this will be discussed during the site

review.

Regarding submittals, Jason Crumb stated that while he still retains the floor box submittal, he will return it
this afternoon and stated that the submittal will be returned with no exceptions noted. Regarding sample
warranty submittals, Ryan Faulk noted to Mr. Reneau that sample warranties shall be submitted where
specifically required to do so by the specifications; however, for the remainder of warranties should only be
included with the warranty manual submitted at the end of the project for review. Both Ryan Faulk and Regis
Bergeron reiterated that the weathertightness roof warranties shall be executed for the state to consider
substantial completion of the project.

Upon review of CPR’s, Ryan Faulk provided Mr. Broughton with H/S’s updated log for these items. It was
noted that several items are awaiting revision or submittal by the contractor. Furthermore, H/S noted that for
the claim submitted for the northeast entry grade adjustment, this item was submitted for review to H/S on
9/20/11 at 5:15 p.m. and was responded to the following morning 9/21/11 at 10:21 a.m.  Per the
correspondence from the contractor for H/S comment in this matter have not been provided to date and the
architect is currently awaiting the general contractor in this matter.

Mr. Tijerino requested information whether units within Building 1 of Volume 2 would be available after
punchlist to be accepted by the owner and used by the management company which is currently in place as of
September 13, 2011 as model units for perspective tenants. The general contractor stated that they will be ready
pending acceptance by the architect for substantial completion of that building. It was noted by Mr. Bergeron
that a partial occupancy is available for portions of the project which are complete and which the owner wishes
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to occupy. Mr. Faulk added that those units cannot be deemed substantially complete until all guardrails,
handrails, canopy roofs, etc. are complete.

Upon discussion of the light poles bases, Ryan Faulk noted that the per previous compliance review the vertical
surface of the pole bases are acceptable regarding the coating provided on these items; however, the horizontal
surface was not.  Mr. Scheper stated that currently the tops are being reworked for review by the architect.

Regarding fence elevation at the south property line adjacent to Lake Forest Blvd., Mr. Scheper noted that the
sidewalk elevations adjacent to the fence have been adjusted prior to pouring. It is incumbent upon the
Contractor to install the fence panels such that the bottom of the fence picket elevation remains a minimum 2”
above the adjacent concrete as noted in the landscape drawings so that these items do not become damaged or

become buried within topsoil.

Mr. Broughton stated the porch fan installation per CPR 047 is currently in progress. Walton-Core is still
working with PDI regarding adjustment to the quotation relative to the owner’s comments.

Mr. Broughton requested that H/S review the necessity of the horizontal 3” x ¥4” steel flat bar top rail located
on guardrails at Volume 1, 2 and 3, and to allow the Contractor to proceed with the installation of these
guardrails without installing this element.

Upon subsequent review and discussion on this topic, H/S stated that the flat bar top rail must be installed,
welds properly ground and galvanized prior to painting.  This is a necessary and important design feature
which is consistent throughout the project.

Regarding the alternate kitchen light fixture within (8) Volume 2 unit kitchens, the contractor was directed by
the architect to proceed with the fixture scheduled in the contract documents.

The general contractor requested information regarding coordination study per RFI #502 stating that the
electrical subcontractor still has questions regarding this issue and that costs may be associated with it. PDI
has requested a conference call with Jason Crumb to review the issue. Mr. Crumb stated he will call PDI as
requested and discussed and follow-up with all parties.

Upon review in the field of grades relative to RFI #546 at Volume 3, it was noted that the grades adjacent to
stairs appear to be acceptable and within tolerance.  The curb cut ramp located directly east of Building 10
shall ramp from the street up to the curb while the portion of the sidewalk forming the landing for the handicap
stair at the southeast corner of Building 10 must be adjusted such that the bottom of the ramp continues to
slope instead of flattening out as is currently installed reducing the bottom of the ramp elevation by 1-1/2”.
Sidewalk grades at the cross slope with the sidewalk will be adjusted such that the sidewalk slopes no greater
than 1:48 thereby placing a small section of sidewalk approximately 12” long above the level of the adjacent
curb by approximately 17.  The general contractor understood the requirements and will form-up the area as
discussed for review and execution. H/S will follow-up in writing as a response to the RFI with the discussions
occurring during this meeting.

All parties reviewed the balcony elastomeric deck coating, specifically at Volume 2 and Volume 3 balconies
whereby the following items were noted:

1. Balcony coating at Volume 2 has been installed such that the coating is directly adhered to the Tyvek
located behind the stucco in these areas allowing any moisture accumulation on the surface of Tyvek
to weep out to the balcony; however, installation of the balcony topcoat is such that the coating is
sealed to the j-mold at the bottom of the stucco thereby sealing the weep, which is unacceptable.

Upon subsequent review and discussion, a j-bead with weep must be installed at the base of stucco at
all Volume 2 balconies. The installation of the balcony waterproofing coating to the Tyvek will be
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accepted; however, an extended warranty for this connection shall be provided to the Owner by the
General Contractor, since it is not installed per the contract documents.

2. In review of Volume 3 balconies, no stucco is installed at this time; however, balcony coating has been
installed such that it is directly adhered to the Tyvek weather barrier.

Upon subsequent review and discussion, H/S will accept the installation of the balcony waterproofing
coating adhered to the Tyvek barrier; however, an extended warranty shall be provided to the Owner
by the General Contractor for this installation, since it differs from the requirements of the Contract
Documents. The general contractor shall properly seal the miscellaneous penetrations and nail holes
observed within the Tyvek system prior to installation of cement board and stucco. Additionally, a
J-bead with weep between the bottom of the stucco/cement board finish system and the balcony
coating must be present as required by the Contract Documents.  This weep shall be no less than %4”.

END OF MINUTES
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Ipe steel supports for painting (volume 2) Volume 2 — deck coating sealed to stucco, no weeps

Volume 3 — deck coating sealed to Tyvek barrier at Volume 3 — deck coating sealed to tyvek barrier at
balconies. balcony columns

Volume 3 - flashing installed for canopy roof system Volume 4 — remedial work in progress for steps, south

side of bldg 17
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ROY T. DUFRECHE anD ASSOCIATES, LLC
LANDSCAPE ARCHITECTS AND PLANNERS

LANDSCAPE ARCHITECTURE
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MEETING MINUTES

Village de Jardin Apartments

New Orleans, Louisiana

Tuesday, September 27,2011 @ 10:00 A.M. @ the Project Site

Parties Present:

Mr. Ryan Faulk
Mr. Adam Perkins

Organization:

Holly and Smith Architects
Roy T. Dufreche and Associates

Mr. Roger Tijerino LHFA
Mr. Regis Bergeron FP&C
Mr. Tanner Broughton WCC
Mr. Lanny Schoning wcCC
Mr. Edward Scheper wcCcC
Mr. C. McKay GEC
Mr. Brian Gates N/C
Mr. Chuck Coffman w/C

Mr. Jason Crumb

Crumb Engineering

Parties receiving copies: (File)

General Notes:

1.1

Action:

1.2

1.3

1.4

1.5

40406 EDGAR TRAYLOR ROAD
HAMMOND, LA 70403
(225) 294-5257 TEL

The purpose of the meeting was to report and coordinate construction progress. A site inspection
was also performed, observing work accomplished to-date.

The weather was noted to be hot and sunny, the site conditions were dry.

Mr. Darren Callahan (RCI Foreman) and Mr. Perkins conducted an independent pre-meeting walk of
the site at approx. 9:30, which allowed Mr. Perkins to observe RCI's progress to-date.

Mr. Callahan noted that the main water hookup and controller location are in the NE corner of the
property, where some issues with the location of an existing water main have delayed the installation
of paving for the driveway in this area. Mr. Callahan stated that a temporary water hookup might be
required to irrigate the first zones of installed landscape and turf, until this issues is resolved.

Mr. Callahan stated that he has not able to access the gravel-surfaced “garden” area until recently,
due to its use as a staging area.

(225) 294-5258 FAX
WWW.ROYDUFRECHE.COM
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1.6

1.7

1.8

2.0

21

2.2

2.3

2.4

2.5

2.6

2.7

Mr. Perkins noted that nearly all of the irrigation piping has been installed in Vol-2 and Vol-3, except
where Sidewalk installation issues have prevented installation. This sidewalk issue was noted as
having been a recurring issue, which has delayed RCI’s progress almost from their first day on-site.

Mr. Callahan explained his recent installation, and subsequent relocation, of irrigation piping in the
Vol-1 area (due to a conflict with newly installed fenceposts). Fenceposts for the upcoming privacy
fences in this area will present a delay to RCI’s progress until they are installed (the subsequent
meeting revealed that the fencing contractor should be beginning his install within the week.

Mr. Perkins noted that no irrigation heads, turf, or vegetation has been installed. Progress by RCI has
been limited to the installation of pipes and some valve-boxes (not valved yet). Overall, approx 50%
of the project’s total piping appears to be installed.

Mr. Callahan noted that he has not completed the large-diameter irrigation “mains” yet, but expects
their installation to go very quickly despite their size, as they are installed in long, continuous runs,
unlike the lateral pipes currently being installed.

Mr. Perkins and Mr. Callahan noted and discussed several areas adjacent to new sidewalks where fill
will need to be provided prior to RCI’s installation of turf, and final irrigation head installation. This
was noted as a possible source of future delays.

Mr. Callahan noted that his irrigation instillation may begin within the southern portion of the site
(Vol-2). He subsequently noted that the main water hookup and controller location are in the NE
corner of the property. He noted that his installation phasing may change to adapt to this condition.
These adaptations were noted as having no impact on his installation timeline.

The meeting commenced with a lengthy discussion of building construction topics with no impact on
the landscape and irrigation. Topics of consequence to the Irrigation and Landscape contract
included:

-Sidewalk installation has been trailing behind schedule, resulting in delays for RCI’s crews.

-A partial (phased) acceptance was discussed for allowing use of an apartment as an on-site office.
This will possibly require the installation of landscaping in this area on an accelerated timeline. No
firm date was set, and this issue will need monitoring. A temporary Irrigation water supply may be
needed to keep turf and trees in this area alive.

Mr. Perkins was requested to evaluate the current grading situation, relative to the bottom of
recently installed decorative fencing panels. Along the southern edge of the site, it was noted that the
interplay of a sloped sidewalk adjacent to a level-bottomed fence has caused some sheet-drainage
issues. Mr. Perkins noted that the Civil Engineers had an engineer shooting grades during his
observation. The issue of sheet-drainage past this area, out to the curb, will need careful monitoring.
The panels currently installed here are 8’ ht. panels.

Mr. Schepper accompanied Mr. Perkins to the western edge of the property (southern portion),
where he noted that shorter (7’) fence panels have been obtained (but not installed) for the stretches
of fence adjacent to new curbing in this area. Fence panels are currently installed with an 8’ panel ht.

Then chain-link fence along the eastern edge of the property has not been repaired yet

With no further items pending, the meeting concluded at 11:30 A.M.

END OF MINUTES
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Vol. 2 — cedar fence mockup Vol. 0 — paving area East of building 17

Vol. 0 — Northeast entry at I-10 service road Vol. 4 — negative slope at stair door, building 16 south
stair

y

Vol. 0 — pine tree must be removed at sidewalk location, Vol. 0 — crepe myrtle must be removed at sidewalk
Lake Forest Blvd. location, Lake Forest Blvd.
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H/S

HOLLY & SMITH ARCHITECTS PROJECT: Replacement of Gaslight Apts.

A Professional Architectural Corporation Village de Jardin

P. O. BOX 1707

HAMMOND, IOUISIANA 70401 H/S PROJECT NO. 07020

985/345-5210 STATE PROJECT No. 01-107-05B-13, Part AQ
COMPLIANCE REVIEW DATE:  October 4, 2011

SITE: Dry TIME: 10:00 a.m.

WEATHER: Clear/Warm

PARTIES PRESENT ORGANIZATION

Ryan Faulk H/S

Regis Bergeron FP&C

Russell Stallings Owner’s On-Site Representative
Jeremy Reneau Walton CORE

Edward Scheper Walton CORE

James Robinette Walton CORE

Lanny Schoning Walton CORE

Parties receiving copies: Regis Bergeron — FP&C, Jason Crumb — Crumb Engineering, Ashley Austin — Morphy Makofsky Inc., Alejandro Flores —
Krebs LaSalle LeMieux, Bill Petty — Walton Core, Roy T. Dufreche & Associates, Roger Tijerino — LHFA
M

Anyone taking exception to these notes should notify the Architect, in writing, within seven (7) days of the date of receipt of this
document; otherwise, the minutes shall stand approved as written.

ACTIONS

91.1  H/S observed handrails and guardrails in the process of installation at Building 100 at Volume 1 and requested
information as to how the horizontal flat bar top rail is proposed to be installed at this time. The general
contractor responded that they are proceeding with the installation of guardrails with the intention that heat
blankets will be provide below and around the affected guardrails for protection of the porch area and adjacent
construction while these flat bar top rails are welded in place, ground and painted.

Steel guardrails must be properly galvanized while means, methods, sequences and techniques are the
responsibility of the general contractor. Proper galvanizing cannot be provided on these items while handrails
are in place and installed and as such are not acceptable. ~ Flat bar top rail shall be installed and welds properly
ground smooth and the assembly galvanized per the requirements of the contract documents prior to painting
and installation.

91.2  All parties reviewed the tenant build out spaces located in Building type B at Volume 3 relative to the pending
work by the owner’s separate contractor in these spaces. Discussion on this with respect to requirements will
be forwarded under separate cover.

91.3  All parties reviewed the grades at the Southeast corner of Building 10 adjacent to the cast-in-place concrete
stairs and handicapped ramp in that area. Some of the grades were discussed relative to RFI 546 and Mr.
Scheper had forms installed in order to show the required grades at the sidewalk at the base of both east site stair
and ramp in this location.  The top edge of form adjacent to curb is approximately 1-3/4” above top of curb
and tapers to 0” going north for approximately 5’.  Discussion took place which considered the demolition
and replacement of the curb adjacent to the sidewalk at this area.

H/S subsequently reviewed the matter further and informed the Contractor that the removal of the curb is not

necessary, and it shall remain in place with the sidewalk formed as reviewed in the field and per the photographs
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shown below.

H/S observed the subcontractor in the process of lowering the end of the handicap ramp at the northeast corner
of Building 13 in Volume 3. Mr. Scheper stopped this subcontractor from removing further concrete since
the ramp as installed is acceptable and grades can be adjusted at the sidewalk as necessary since this sidewalk is
adjacent to planting beds, not curbs.  The general contractor shall repair the end of the ramp to a level
acceptable by the architect.

H/S observed that flashing has not been installed for canopies interfacing with the west side of Buildings 11 and
12 at Volume 3; specifically, at tenant spaces.  These flashings shall be installed prior to installation of stucco.
Cement board in this area has been in place and exposed to weather for a significant amount of time.

All parties observed several areas with respect to Volume 3 stucco installation where workmanship of joints is
not acceptable.  Refloat and refinishing of these areas will be required for acceptance.

Mr. Reneau stated that metal wall panels for installation at the prefinished metal canopy between Buildings 16
and 17 are currently in fabrication and will be delivered to the site within 3 to 4 weeks.

H/S has received no resolution from the Contractor to date regarding downspout leaders extending from the
base of the canopy columns for the canopy noted in the previous item. Previous discussion and direction on
this matter from H/S was to provide a square downspout leader extending from the base of the canopy column
to penetrate the metal wall panels.  The leader shall be prefinished matching wall panel color.

Mr. Renoit confirmed that a panel joint will be placed within the metal wall panel system for the canopy
between Buildings 16 and 17. Panel joint will be aligned with the center of the horizontal beam of the canopy
system (see photo below).

All parties reviewed the library millwork within Building 17.  Upon review and discussion with the millwork
subcontractor, H/S noted that the wood panels for installation between top of millwork and the furrdown
above must be placed flush with the face of shelving below. Furthermore, the pilasters proposed and installed
by the millwork subcontractor to terminate the west end of the millwork must be installed further back to align
with the face of the wood panels at the furrdown.

Upon review of the wood paneling around columns at Circulation 132, adjacent to kitchen, H/S noted that the
stain for this paneling is significantly darker than that of the base or that of the mailbox millwork in Mail 119.
The contractor has the following options:

1. Remove the wood base at the wood wall panel locations and provide base stained to match wall panels.
2. Refinish wood wall panels to match wood base.

Remedial work remained in progress for the cast-in-place steps at the south end of Building 17.

Building-mounted awnings were in the process of installation at this time for Buildings 16 and 17. It was
noted by the general contractor that while (16) attachment holes were provided by the fabricator, only (8) were
required for the installation of the awnings to achieve the required wind load requirements. The remaining (8)
have been capped using a painted plastic cap. Upon review of this material, H/S rejected it stating that a more
long term material such as aluminum or stainless steel must be provided as a cap for the remaining unused

holes.

Pavement up to the northeast entry has been installed; however, both the northeast and northwest entries have
not been poured to date.

END OF REPORT
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B s i ' -
Vol. 3 — sidewalk grade adjustment at end of ramp Vol. 1 — installation of guardrails without required top
rail.
Vol. 1 — installation of wood slat support members and Vol. 3 — %4” min. width sealant joint required between
handrails stucco and storefront.

Vol. 3 progress, building 10 View of vol 2 and vol 3 from building 11
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Vol. 4 — installation of wood slats in progress at Vol. 4, building 16 — staining of steel and stucco still
balconies visible at col. D-10.  Extensive washing has discolored
Ipe wood. Remedial work required in this area.

Plastic caps at vol. 4 awnings must be replaced with Vol. 4 - Joint required in metal panels as discussed to
metal. align with contractor proposed joint at column locations

Vol. 4 — base different color from wall panels not Vol. 4 — remedial measures in progress for monumental
acceptable site stair at bldg 17.
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Draw Request (June 2011)

Draw Request (July 2011)

Draw Request (August 2011)

Draw Request 2011)

Draw Request (October 2011)

PROJECT NAME: Village de Jardin

TOTAL BUDGET:

$49,254,564.00

LANDSCAPING DRAW REQUEST

LANDSCAPING DRAW REQUEST

LANDSCAPING DRAW REQUEST

LANDSCAPING DRAW REQUEST

LANDSCAPING DRAW REQUEST

Plants & Ground Cover

Plants & Ground Cover

Plants & Ground Cover

Plants & Ground Cover

Plants & Ground Cover

Workin Place Workin Place Work in Place Workin Place Work in Place
(Completed & (Completed & (Completed & (Completed & (Completed &
Location Scheduled Value | Draw Amount Draw to Date Stored) Draw Amount Draw to Date Stored) Draw Amount Draw to Date Stored) Draw Amount Draw to Date Stored) Draw Amount Draw to Date Stored)
Volume 1 $26,806.00] 0% 0% 0% $0.00]
Volume 1A $40,209.00] 0% 0% 0% $0.00]
WALTON/CORE Volume 2 $26,806.00] 0% 0% 0% $0.00]
[CONSTRUCTION CONTRACT: | $40,430,000.00 Volume 2A $40,209.00| 0% 0% 0%
Change Orders I $350,603.00 Volume 3 $53,611.00] 0% 0% 0%
Current Contract: | $40,780,603.00 Volume 3A $80,417.00) 0% 0% 0%
Volume 4 $53,611.00 0% 0% 0%
Volume 4A $93,482.00 X 0% X 0% X 0% X
L Sub Total $415,151.00) 50.00] 50.00) 0% 50.00] $0.00) 0% 50.00] 50.00) 0% 0.00] 50.00] 50.00) 0%
Scheduled Value e Irigation Irrigation Irtigation Irrigation
Workin Place Workin Place Work in Place Workin Place Work in Place
(Completed & (Completed & (Completed & (Completed & (Completed &
Drawn to Date $232,485.00 Location Scheduled Value [ Draw Amount Draw to Date Stored) Draw Amount Draw to Date Stored) Draw Amount Draw to Date Stored) Draw Amount Draw to Date Stored) Draw Amount Draw to Date Stored)
[%6to Date 33% Volume 1 $11,981.00] 50.00 $1,797.00) 15% 50.00) $1,797.00] 15% 50.00) $1,797.00) 15% $8,387.00] $1,797.00] 15% 50.00) 5$10,184.00 85%
Volume 1A $16,774.00| $0.00| $2,516.00) 15% $0.00) $2,516.00) 15% $0.00) $2,516.00) 15% $11,742.00) $2,516.00) 15% $0.00) $14,258.00) 85%
Volume 2 $11,981.00) $0.00) $1,797.00) 15% $0.00) $1,797.00) 15% $0.00) $1,797.00) 15% $8,387.00) $1,797.00) 15% $0.00) $10,184.00| 85%
Volume 2A $16,774.00| $0.00| $2,516.00) 15% $0.00| $2,516.00) 15% $0.00) $2,516.00) 15% $11,742.00) $2,516.00) 15% $0.00) $14,258.00| 85%
Volume 3 $11,981.00) $0.00) $2,636.00) 22% $0.00) $2,636.00) 22% $0.00) $2,636.00) 22% $1,318.00) $2,636.00) 22% $2,636.00) $3,954.00) 33%
Volume 3A $16,774.00| $0.00| $3,690.00) 22% $0.00| $3,690.00) 22% $0.00| $3,690.00) 22% $1,845.00 $3,690.00) 22% $3,690.00) $5,535.00) 33%
Volume 4 $11,981.00) $0.00) $0.00) 0% $1,797.00) $0.00| 0% $0.00) $1,797.00) 15% $0.00| $1,797.00) 15% $0.00) $1,797.00) 15%
Volume 4A $16,774.00) $0.00) $0.00) 0% $2,516.00) $0.00] 0% $0.00) $2,516.00) 15% $0.00] $2,516.00) 15% $0.00) $2,516.00) 15%
Sub Total $115,020.00) $0.00 $14,952.00| 13% $4,313.00) $14,952.00 13% $0.00) $19,265.00| 17% $43,421.00 $19,265.00 17% $6,326.00) $62,686.00] 55%
Drainage Drainage Drainage Drainage Drainage
Workin Place Workin Place Work in Place Workin Place Work in Place
(Completed & (Completed & (Completed & (Completed & (Completed &
Location | Scheduled Value | Draw Amount | Draw to Date Stored) Draw Amount | Draw to Date Stored) Draw Amount | Draw to Date Stored) Draw Amount | Draw to Date Stored) Draw Amount | Draw to Date Stored)
Vols 1-2 $89,300.00) 50.00) $58,938.00 66% $16,967.00 $58,938.00) 66% 50.00) $75,905.00| 85% $8,930.00) $75,905.00 85% 50.00) $84,835.00] 95%
Vols 3-4 $89,435.00) 50.00) $59,027.00 66% 5$16,993.00 $59,027.00) 66% 50.00) $76,020.00] 85% $8,944.00) $76,020.00) 85% 50.00) $84,964.00] 95%
Sub Total $178,735.00) 50.00) $117,965.00) 66% $33,960.00] $117,965.00) 66% 50.00) $151,925.00) 85% $17,874.00) $151,925.00) 85% 50.00) $169,799.00) 95%
Total $708,906.00 $132,917.00 $132,917.00] $171,190.00] $171,190.00) $232,485.00]
FURNITURE FIXTURES & EQUIPMENT (FFE)
Scheduled Value $192,019.22 Furniture Fixtures & Equipment (FFE) Furniture Fixtures & Equipment (FFE) Furniture Fixtures & Equipment (FFE) Furniture Fixtures & Equipment (FFE)
Workin Place Workin Place Workin Place Workin Place
(Completed & (Completed & (Completed & (Completed &
Drawn to Date $91,009.61 Location | Scheduled Value Draw Amount | _Draw to Date Stored) Draw Amount Draw to Date Stored) Draw Amount | Draw to Date Stored) Draw Amount | Draw to Date Stored)
% to Date 47% $0.00] $0.00] 0% $0.00) 0% $91,009.61] $0.00] 0% $91,009.61) $0.00) 0%
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2011 2012

Early Early

Description e % AUG SEP ocT NOV DEC JAN FEB MAR
Start Finish 0L 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 05 12 I

Activity Center

101 Value Engineering 103 0[18NOV10 A |[01MAR11 A| 100

1000 Pre construction Meeting with 1 0|15NOV10 A [15NOV10A | 100

1010 DHC subcontractor pre 10 0|18NOV10 A [21DEC10A | 100

1020 Mobilize Earth work 1 0|18NOV10 A |[18NOV10A| 100

1030 Mobilize GC facilities 3 0|18NOV10 A |[25JAN11 A 100

1031 Temp water and power set up 2 0|25JAN11 A [14MAR11 A | 100

1040 Earthwork proof rolls 3 0|19NOV10 A |[19NOV10A| 100

1050 Install Structural fill materials 12 0[22NOV10 A |27JAN11 A 100

1060 Site utilities 6 2|26JAN11 A |070CT11 50— Site utilities

1070 Install under ground drainage at 3 3|/03FEB11 A |120CT11 Install under ground drainage at foundations

1080 Compacted fill all building pads 12 0|21DEC10 A |14MAR11 A| 100

1081 Fill & fine grade for parking, 5 0|22AUG11 A |26AUG11 A | 100 "> Fill & fine grade for parking, pavers site

1082 Install Perforated Pipe, drainage 3 3/050CT11  |070CT11 0 L*ET Install Perforated Pipe, drainage @ pavers

1083 Install Geo Fabric / 12" Large 3 3/100CT11  |120CT11 0 | > Install Geo Fabric / 12" Large rock sub base

1090 Activity center MEP rough in 8 0|14MAR11 A |[19APR11 A | 100

1100 Excavate, form and pour Activity 12 0|09FEB11 A |04MAY11 A 100 b i

1101 Complet Activity Building slab 0 0 29APR11 A | 100

1102 Slab cure before steel erection 7 0|02MAY11 A | 10MAY11 A 100 3

1151 Activity center structural steel 21 2|23MAY11 A |070CT11 ‘ Activity center structural steel

1152 Complete Activity Center 0 0 070CTM11 ! ! Complete Activity Center Structural Steel

1205 Flat work and concrete parking 20| 20|130CT11 |09NOV11 0| | > — F|at work and concrete parking

1207 Delay began for unsuitable soils 1 1/28JUN11 A |050CT11 0 Delay began for unsuitable soils

1213 Concrete curbing and sidewalks 12 6|28JUN11 A |17NOV11 50 Concrete curbing and sidewalks

1218 Metal Framing at Activity center 30 3|10AUG11 A |070CT11 90| * ‘ Metal Framing at Activity center

1220 Masonry at Activity center 20 0[11JUL11 A |18AUG11 A | 100 Masonry at Activity center

1225 MEP R/I walls and ceilings 39 23111JUL11 A |O7NOV11 40 MEP R/l walls and ceilings

1230 WBES 22| 22/050CT11 |03NOV11 0 ‘ WBE§

1275 Install Elevator systems AC 5 5/04NOV11 | 10NOV11 0 i In‘stall Elevator systems AC

1965 Install Poly carb sky lights 5 5|280CT11 03NOV11 0 i ‘Install Poly carb sky lights

2015 Install Green roof media AC 15 15/07NOV11 * |25NOV11 0 3 Install Green roof media AC

2025 Install store front frames and 30| 30/050CT11 15NOV11 0 : Install store front frames and glazing AC

2045 Exterior doors, secure all 1 1[16NOV11 16NOV 11 0 Exterior doors, secure all buildings

2110 Walls - 1side 12 12|04NOV11  |21NOV11 0 - Walls - 1side

2125 Start up chiller unit 1 1{07NOV11 08NOV11 0 -0 Start up chiller unit

2130 Walls - 1side inspect 1 1122NOV11 22NOV11 0 Walls - 1side inspect

2141 Walls - close 6 6/23NOV11  |30NOV11 0 _ | > Walls - close
Start date 18NOV10 [ Early bar
Finish date 29FEB12 _ B Progress bar
Data date 050CT11 D. Honore' Construction I Critical bar
Run date 060CT11 Mid City Gardens — Summary bar

Page number 1A

© Primavera Systems, Inc.

@ Start milestone point
@ Finish milestone point
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2011 2012

Description % AUG SEP ocT NOV DEC JAN FEB MAR
0L 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 05 12 I

2151 Solar photovotaic systems 5 5/07NOV11 14NOV11 0 > Solar photovotaic systems installation

2180 Tape float and finish Activity 6 6|25NOV11  |02DEC1M1 0 Tape float and finish Activity center

2200 Prime and first coat paint AC 12 12|30NOV11 15DEC11 0 Prime and first coat paint AC

2210 Swing Doors 6 6|21DEC11 28DEC11 0 I Swing Doors

2260 All flooring 26| 26|/16NOV11 |21DEC11 0 Al flooring

2270 ACT Drop Ceiling 6 6|/16DEC11 |23DEC11 0 ACT Drop Ceiling

2330 Toilet Partitions/Access/Special 5 5/23NOV11  |29NOV11 0 I Toilet Partitions/Access/Special

2331 Lockers / benches installation 6 6/23NOV11  |30NOV11 0 L Lockerg / benches installation AC

2333 Install Millwork at Activity center 9 9/17NOV11 | 29NOV11 0 " |nstall Millwork at Activity center

2370 Trim out MEP at Activity Center 19 19/21NOV11 16DEC11 0 > Trim out MEP at Activity Center

2460 Test and balancing of HVAC 4 4|19DEC11 | 23DEC11 0 Il Test and balancing of HVAC equipment
2470 Final Painting and Staining 11 11|23DEC11 06JAN12 0 ﬂfinal Painting and Staining

2473 Install signage AC 4 4/11JAN12 16JAN12 0 Install signage AC

2475 Install appliances AC 1 1]16JAN12 16JAN12 0 Eﬁstall appliances AC

2530 Install irrigation and landscaping 15| 15/16NOV11  |06DEC11 0 *1 Install irrigation and landscaping

2540 Install landscaping 10| 10|07DEC11 |20DEC11 0 I |nstall landscaping

2560 SFM Final 1 1|18JAN12 18JAN12 0 1SFM Final

3030 Prepare GC Punch list for 2 2[17JAN12 18JAN12 0 ‘>0 Prepare GC Punch list for Actiy
3040 Perform GC Punch list for 4 4119JAN12 24JAN12 0 Perform GC Punch list for A
3050 Architect inspection and punch 5 5|25JAN12 31JAN12 0 ﬁ? Architect inspection and
3060 Perfrom Arch Punch list AC 20| 20|01FEB12 |28FEB12 0 I Perfrom A|
Residential - Buildings 2 & 3

B2 Building Start 1 0/12APR11 A |[12APR11 A | 100

B2 4000 |MEP rough in under slabs 5 0/15MAR11 A |[18APR11 A | 100

B2 4005 |Excavate, form and pour 15 0/18MAR11 A [21APR11 A 100

B2 4007 |Structural Steel 1 0|09MAY11 A |05SEP11 A 100 ﬂStructural Stegl

B2 4008 |Complete Structural Steel Bldg 2 0 0 05SEP11 A 100 Complete Structural Steel Bldg 2

B2 4010 |Wood framing 29 0/15JUN11 A |25JUL11 A 100 pod framing

B2 4015 |Green Guard and Siding 10 0|05AUG11 A |16SEP11 A 100 >ﬂen Gluard and Siding

B2 4030 |MEP rough in work walls & 10 0/29JUNT1 A |19AUGT1 A | 100 Ml MEP rough in work walls & ceilings

B2 4035 |Install hydraulic cement 10 4|26SEP11 A |[100CT11 60 ‘ ‘ Install hydraulic cement

B2 4040 |Install roof 5 0|06AUG11 A |08AUG11 A | 100 =M Install roof

B2 4045 |Install windows 6 0|13SEP11 A |050CT11 95 Install windows

B2 4060 |Gypsum board at walls 25 1/29AUG11 A |060CT11 95 Gypsum board at walls

B2 4065 |HVAC Start Up 1 1/050CT11  |050CT11 0 HVAC Start Up

B2 4080 |Prime and paint 1st coat 11 11]050CT11 190CT11 0 Prime and‘ paint 1st coat

B2 4085 |Install doors and hdwr inter. 6 6/050CT11  |120CT11 0 Install doors and hdwr inter. doors
S_ta_rt date 18NOV10 [ Early bar

Finish date 29FEB12 . I Progress bar

Data date 050CT11 D. Honore' Construction I Critical bar

Page number oA Mid City Gardens —— Summarybar

© Primavera Systems, Inc. ® S.ta.rt mllgstone p°”Tt
: 2 Finish milestone point
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2011 2012

Description % AUG SEP ocT NOV DEC JAN FEB MAR

01 08 15 22 29 05 12 19 03 ZI:O 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 05 12 1
B2 4095 |Flooring 20| 20[190CcT11 [15NOV11 0 ||ﬂ| > __ Flooring
B2 4115 |Install Millwork at residential 11 11|050CT11  [190CT11 0 L Install Mi!leork at residential
B2 4120 |Specialities 6 6|260CT11 02NOV11 0 i Sp?cialities
B2 4125 | Trim out MEP 20 20|120CT11 08NOV11 0 i ot iF' Trim out MEP
B2 4145 |Install Appliances 5 5/02NOV11 08NOV11 0 3 !nstall Appliances
B2 4155 |Final Painting 15| 15|050CT11 |250CT11 0 -~ R Final Painting
B2 4200 |DHC Punchlist 9 9/260CT11 07NOV1M1 0 ** DHC Punchlist
B2 4205 |Architect's Punchlist 5 5/08NOV11 14NOV11 0 i~ Architect's Punchlist
B2 4210 |Complete Architect's Punchlist 10| 10|15NOV11  [28NOV11 0 > mmmmm Complete Architect's Punchlist
Residential - Buildings 4 & 5 3 |
B45 4000 | Building Start 1 0|18APR11 A |18APR11 A | 100 |
B45 4005 | MEP Rough-in under slabs 5 0|18APR11 A |12MAY11 A | 100
B45 4010 | Excavata, form and pour 15 0|27APR11 A [16MAY11 A 100 } }
B45 4020 | Structural Steel 11 0|15SEP11 A |29SEP11 A 100 41 SE‘ryq‘tL{ral‘Ste‘el 3 3
B45 4025 | Complete Structural Steel 0 0 29SEP11A | 100 ¢ Complete Structural Steel i i
B45 4030 | Wood framing 29 0/22JUN1T1 A |01AUG11 A | 100} Wood framing ‘ ‘ ‘ ‘ ‘ ‘
B45 4035 | Green guard and siding 10| 10/050CT11 [180CT11 0 > Qregq guﬁl[d and siding i i
B45 4045 | MEP Rough-in work walls and 10 0[22AUG11 A |02SEP11 A | 100 i MEP Rough-in work wals a‘ng‘cgil‘ings 3 3
B45 4050 | Install hydraulic cement 5 5/110CT11  |170CT1M1 0 ﬁ |pstqll hydraulic cement 3 3
B45 4055 | Install roof 5 2|22AUG11 A |060CT11 70 i Ir}ﬂall‘roof‘ 3 3
B45 4060 | Install windows 6 1/21SEP11 A |050CT11 90 b Install windows
B45 4065 | Gypsum board at walls 25 25|060CT11 10NOV11 0 Gypsum board at walls 3 3
B45 4070 |HVAC Start Up 1 1/050CT11  |050CT11 0 E-HVAC Start Up
B45 4075 | Prime and paint 1st coat 11 111200CT11 03NOV11 0 ‘P‘ri‘me and paint 1st coat i i
B45 4080 | Install doors and hdwr inter. 6 6/130CT11  |200CT11 0 Install doors and hdwr inter. doors ! !
B45 4085 | Flooring 20| 20|16NOV11 |13DEC1M1 0 Flooring
B45 4090 | Install Millwork at residential 11 11/200CT11 03NOV11 0 Install Millwork at residential 3 3
B45 4095 | Specialities 6 6|/03NOV11  [10NOV11 0 Specialities ‘
B45 4100 | Trim out MEP 20| 20|09NOV11 |06DEC11 0 Trim out MEP
B45 4105 | Install Appliances 5 5[09NOV11 15NOV11 0 Install App!iances 3 3
B45 4110 | Final Painting 15 15/260CT11  |15NOV11 0 Final Painting
B45 4115 | 272 2| 2|050CT11 |060CT11 0 R 2?2 ||
B45 4120 | DHC Punchlist 9 9|16NOV11  [28NOV11 0 *’1 DHQ Punchlist
B45 4125 | Architect's Punchlist 5 5/29NOV11  |05DEC1M1 0 Architect's Punchlist | | !
B45 4130 | Complete Architect's Punchlist 10, 10|06DEC11 |19DEC11 0 ] Jé‘ct's Punchlist
Residential - Building 6 | i R
B6 Building 6 Start | 1] 1fosoct11 JosocTi1 | o | Building 6 Start |
Start date 18NOV10
Finish date 29FEB12 E E?c:grg:; bar
Data date 050CT11 D. Honore' Construction B Critical bar
Run date 060CT11 . :
Page number 3A Mid City Gardens —— Summary bar
© Primavera Systems, Inc. ® S.ta.rt mllgstone p°”Tt
: 2 Finish milestone point
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2011 2012
AUG SEP OCT NOV DEC JAN FEB MAR
01 08 15 22 29 05 12 19 26 03 10 17 24 31 07 14 21 28 05 12 19 26 02 09 16 23 30 06 13 20 27 05 12 1

Early Early

Description

Start Finish

B6 4000 |Bldg 6 MEP rough in under slabs 8|  0|10MAY11 A |29AUG11A| 100 Bldg 6 MEP rough in under slabs i T
B6 4005 |Excavate, form and pour Bldg 6 12 0[17MAY11 A [12SEP11 A | 100 Excavate, form and pour Bldg 6 o ¥
B6 4007 |Structural Steel Bldg 6 0|30SEP11 A |[050CT11 A | 100 - Str‘u‘cturaI‘S‘tee‘“l ‘B‘Idg 6 D »
B6 4009 |Complete Structural Steel Bldg 6 o o 050CT11A| 100 {» Complete Structural Steel Bldg 6 | ¥
B6 4010 | Wood framing at Bldg 6 23| 0|20JUN11A |08AUGT1 A | 100 M Wood framing at Bldg 6 imt | | i
B6 4020 |Green guard and siding 10 5|05SEP11 A |250CT11 50 ‘GTreﬁn‘ guard and §idipg i
B6 4040 |MEP Rough-in work walls and 10 7|05SEP11 A |[130CT11 30 MEP Bpug‘;“h‘-i‘n work wa!ls qnd ceilings i ¥
B6 4050 |Install hydraulic cement 5 5/180CT11 |240CT11 0 I Install hydraulic cement L ¥
B6 4060 |Install roof 5/ 4|290AUG11 A |110CT11 30 . Install roof | || ¥ 5
B6 4070 |Install windows 6 6/050CT11 130CT11 0 Install windows 3 3 3 3
B6 4080 |Gypsum board at walls 25 25|/10NOV11 15DEC11 0 ‘ ‘ Gypsum board at walls 3 3
B6 4090 |HVAC Start Up 1 1/060CT11  |060CT11 0 —»1HVAC Start Up i ¥
B6 4100 |Prime and paint 1st coat 11| 11|04NOV11 |18NOV11 0 Prime and paint 1st coat
B6 4110 |Install doors and hdwr inter. 6 6/210CT11 |280CT11 0 B |nstall doors and hdwr inter. doors o b
B6 4120 |Flooring 20| 20|14DEC11 |[10JAN12 0 \ ' E— Flooring 2
B6 4130 |Install Millwork at residential 11| 11/04NOV11  [18NOV11 0 Install Millwork at residential
B6 4140 | Spegcialities 6 6/11INOV11 | 18NOV1 0 Specialities B i
B6 4150 | Trim out MEP 20| 20|07DEC11  |03JAN12 0 I Trim out MEP ¥
B6 4160 |Install Appliances 5 5/16NOV11  |22NOV11 0 E Install Appliances D n
B6 4170 | Final Painting 15| 15/16NOV11 |0BDEC11 0 Final Painting i ¥
B6 4180 |2?? 2| 2|o7ocT11  |100CT11 0 L i ¥
B6 4190 |DHC Punchlist 9 9|07DEC11  |19DEC11 0 DHC Punchiist i
B6 4200 | Architect's Punchlist 5 5|20DEC11 26DEC11 0 Affhif‘?ﬂ?f‘j[mh”ﬁ : :
B6 4210 |Complete Architect's Punchlist 10| 10|27DEC11 |09JAN12 0 I Comﬂgg ,Af'icih'fegtj, Punchlist
Contract Provisions T i
c November Adverse Weather o/  o[3oNOv10A[30NOVIOA] 100 h
C December Adverse Weather 0 0/31MAR11 A |31DEC10A | 100 3 3 3 3 i i
(o} January Adverse Weather delay 2 0/31JAN11 A |02FEB11 A | 100 By N
c February Adverse Weather delay 0| 0|28FEB11A |28FEB11A | 100 e i
C 9960 Prepare project close out 10 10/17JAN12 30JAN12 0 - Il'- Prepa‘rg project close ouf
C 9975 |Substantial Completion/ Transfer 3 3|01FEB12 03FEB12 0 §9PL5}§151}|?I Completion
C 9990 |Demobilize GC facilities and 3 3|06FEB12 |08FEB12 0 ® Demobilize GC facili
C 9995 |Schedule special systems 1 1/31JAN12 31JAN12 0 |SChe(‘:|L‘J|‘e‘ special systen]
C 9999 Review Leed certification 3 3|31JAN12 02FEB12 0 L Reviey\{ Leed certificatig
C 99999 |Architect's & owners final 1 1|29FEB12 |29FEB12 0 1 Architect's
Start date 18NOV10
Finishdate  29FEB12 _ E §?£gr§:sr bar
Data date 050CT11 D. Honore' Construction I Critical bar
Run date 060CT11 . ;
Page number 4A Mid Clty Gardens o Summgry bar .
© Primavera Systems, Inc. ® S.ta.rt mllgstone p°”Tt
: 2 Finish milestone point
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FIELD REPORT
DATE: September 27, 2011
PROJECT: Mid City Gardens

CONTRACTOR: D. Honoré Construction

WEATHER: Clear  Partly-Cloudy Cloudy Lt. Rain Hd. Rain

TEMPERATURE: 73 Degrees

Activities:

1. Weekly progress meeting held on site with Jennifer Blunschi (Project Manager) and
Carrol Lazard (Superintendent) of DHC, and Joe Durnin and Ricky (LHFA
representatives).

2. Discussed:

a. Activity Center pending SFM issues - took picture of SFM marked-up drawing
(not listed in letter), will forward to Kent.

. VE time extension status - recommending inclusion in CO #2.

c.  Whole Building Envelope System (WBES) Warranty for Activity Center - Post
reviewed issues with testing agent, WMC, on Sept. 22, 2011. Will review and
issue supplemental instructions as needed.

d. Reviewed RFCs - need pricing on Fire Dept. connections and fire hydrant.

e. Submittals - colors and finish selections are critical; mortar color needed -
awaiting submittal.

f. Residential structural issues - need to send warped joist bottom chord corrective
measures; stairs at Buildings 4-6 have same issue with paving difference and are
2 -3 inches short - same fix; increase treads equally, or add one tread.

g.  VE change at tub surround causing a problem for most of the units in Buildings
4/5/6, window half covered. Suggestions needed. Will review and advise.

h. Laundry closets in Unit D - light?

i.  AlA Baton Rouge Chapter has requested a site visit; okay with DHC.

3. Construction progress review (limited visit):

a. Site conditions — mostly dry with the exception of Building 6 drive (standing
water); lots of construction debris and trash on site.

Building 1T — HVAC work in progress; electrical rough-in ongoing.
Buildings 2 and 3 — stairs installed (treads not poured); siding ongoing; drywall
continues on interior; windows on-site, installation in progress.

d. Buildings 4 and 5 — siding ongoing; z-purlins ongoing, nearing completion;
interior MEP rough-ins continue; windows on-site, installation in progress.

e. Building 6 — vapor barrier completed; z-purlins ongoing; MEP rough-ins ongoing.

Site Photos:
See Attached Photos (1-9).

Reported by:
Lisa H. Nice, AIA, LEED AP

U:\1001 Capital City South Apartments\02 Docs\Field Reports\Word Versions\2011_0927-Field Report.doc
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Mid City Site Photos
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Mid City Site Photos
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FIELD REPORT

PO ST DATE: October 4, 2011

ARCHITECTS PROJ ECT: Mld City Gardens

CONTRACTOR: D. Honoré Construction

WEATHER: Clear Partly-Cloudy  Cloudy Lt. Rain Hd. Rain

12032 Bricksome Avenue
Baton Rouge, La. 70816

225 293.6964 TEMPERATURE: 82 Degrees

Fax 225 293.5189 o
www.postarchitects.com Activities:
1. Visited site with Skipper Post to review soil conditions.
2. Weekly progress meeting held on site with Jennifer Blunschi (Project Manager) and
Carrol Lazard (Superintendent) of DHC.
3. Discussed:
a. Activity Center pending SFM issues - forwarded information to Kent at AST for
review and incorporation as required.

EO A b. Whole Building Envelope System (WBES) Warranty for Activity Center - DHC
needs direction on any revisions to wall system prior to construction of mock-up.
ARCHITECTS DHC/ABG indicating that there is a potential conflict with fluid applied water
proofing and rigid insulation. Requested more information from DHC so we can
humanizing design® review and advise.
400 Fourth Ave. South c. Activity Center MEP coordination issues at Dance and Lobby - will review in field.
Nashville, Tn. 37201 d. Buildings 2/3 structural - need to send warped joist bottom chord corrective
Fax 21; ;gé:gggg measures to DHC and drawing on upper balcony connection for incorporation.
www.eoa-architects.com e. Building 4/5/6 feeder raceways - can PVC be used in lieu of rigid metal conduit.

PVC can be installed in joist webs, rigid cannot and would need to be furred out.
Will ask Kent at AST.
f. Buildings 4/5/6, window half covered by tub surround - options are:
1) Remove windows.
2) Leave window, fill void, conceal on interior.
3) Go back to tile surround at these locations only.
g. Submittals - mortar color submittal was delivered today.
h. Reviewed RFCs - revised concrete price on 12R under review.
4. Construction progress review:
a. Site conditions — mostly dry with the exception of Building 6 drive (standing
water) and ruts between Buildings 2 and 3; community garden planters started.
b. Building T — HVAC work in progress; electrical rough-in ongoing; reviewed
conflict with supply and return ducts, rain leaders, and lights in Dance. Minor
duct and light conflict in Lobby - duct can be shifted to avoid. Will provide
direction on Dance.
c. Buildings 2 and 3 - siding ongoing; interior drywall complete at 2, in progress at
3; windows installed; exterior priming has started; damaged vapor barrier on
south end of 2.
d. Buildings 4 and 5 — siding ongoing; z-purlins complete at 4, nearing completion
at 5; interior MEP rough-ins continue; windows installed.
e. Building 6 — vapor barrier completed (some damaged areas); z-purlins ongoing;
MEP rough-ins ongoing.
See attached consultant observation report also.
Site Photos:
See Attached Photos (1-28).
Reported by:
Lisa H. Nice, AlA, LEED AP

U:\1001 Capital City South Apartments\02 Docs\Field Reports\Word Versions\2011_1004-Field Report.doc
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Mid City Site Photos
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Mid City Site Photos
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Mid City Site Photos
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Mid City Site Photos
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Mid City Site Photos
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Engineer’s Field Report éﬁ%,ﬁ’mux,
TAUZIN

Project Name: & ASSOCIATES, INC.

Mid City Gardens | & 11 Residential Gomsulring englnenrs

(Replacement of Capital City South Apartments)

A New Mixed Use Project in South Baton Rouge

for Louisiana Housing Finance Agency

Engineer’s Project No. 10-7438 Observers:

Field Report Number: 012 Kirk J. Simoneaux, P.E.

Page 1 of 1 A. Kent Gasperecz

DATE: 09/30/2011 TIME: 10:45 a.m. WEATHER: Sunny (78°F)

OBSERVATIONS:
MECHANICAL
Building 3 Wall Rough-In
121 Set screw fittings not allowed on control conduit.
12.2 Insulate all domestic water lines in exterior walls or spaces exposed to outdoor conditions.
ELECTRICAL
Building 3
12.3 General:
A Mount/install outlet boxes such that boxes are flush/true with sheetrock walls.
124 North End:
A Provide nail plate protector at 8-3 Type non-metallic wiring boring.
12.5 South End, Cable/TV Room:
A Label empty conduits in closet.

Distributed to:

Lisa Nice, Post Architects
Job Specific E-Mails

P:\Projects_Active\LHFA CAPITAL CITY SOUTH APARTMENTS_10-7438\Front Office\Field Observations\12 Observation Report 11-
0930.doc
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FIELD REPORT

DATE:

October 11, 2011

PROJECT: Mid City Gardens

CONTRACTOR: D. Honoré Construction

WEATHER: Clear to Partly-Cloudy Cloudy Lt. Rain Hd. Rain

TEMPERATURE: 83 Degrees

Activities:
1. Weekly progress meeting held on site with Jennifer Blunschi (Project Manager) and

Carrol Lazard (Superintendent) of DHC.

2. Discussed:

a. Activity Center pending SFM issues - awaiting direction from AST.

b.  Whole Building Envelope System (WBES) Warranty for Activity Center - DHC
needs direction on any revisions to wall system prior to construction of mock-up.
Post/EOA research indicates no conflict between fluid applied water proofing and
rigid insulation. DHC to advise if their documentation shows otherwise. No
detail changes will affect mock-up construction except edge of slab condition that
differs from details.

c. Activity Center MEP coordination issues at Dance and Lobby - coordinating with
MEP consultants.

d. Structural - Bldgs. 2/3 truss repair detail forwarded to Jennifer and Carrol for
installation; still need direction on balconies for all residential units; excessive
weld at SE corner of Activity Center second level wall has been approved by RAA.

e. Building 4/5/6 feeder raceways - need to follow-up with Kent at AST.

f. Buildings 4/5/6, window half covered by tub surround. Requested pricing from
DHC to go back to tile in the 16-18 units affected (need to confirm quantity).

g. DHC requested direction on revised residential window intm. jamb detail. Will
provide.

h. Residential roofing - need tested assembly submittal from Carlisle for review.

i.  Test patch of the intermediate coat for exterior steel is ready for adhesion testing.

j.  Existing phone pedestal and poles along S. 17" street. DHC received a cost from
ATT of $10K + to relocate (work not addressed in the Documents). What does
that price include? Need more information to review with the Owner.

k. Reviewed RFCs - several prices pending (fencing req’d for LHFA Board meeting).

3. Construction progress review:

a. Site conditions — mostly dry with the exception of Building 6 drive and drive
between Buildings 2 and 3, standing water and large ruts; community garden
planters continue.

b. Building T — HVAC work in progress; electrical rough-in ongoing; correction at
shade structure in progress; emergency roof drains installed at green roof, but
may be too low; stairs installed.

c. Buildings 2 and 3 — siding nearing completion; interior drywall complete at 2, in

progress at 3; windows installed; exterior priming in progress; reminded GC again
regarding damaged vapor barrier; reviewed paint mock-up in Bldg. 2 - will
confirm paint colors, with minor exception the finish was approved; exterior
sheathing and insulation in progress (last bay will be batts in ceiling because there
is nothing to hold up the cellulose).

Cont. next page.
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Page 2

d. Buildings 4 and 5 — siding ongoing; z-purlins complete at 4, nearing completion
at 5; interior MEP rough-ins continue; windows installed (reviewing flashing detail

vs. installation).
e. Building 6 — vapor barrier completed (some damaged areas); z-purlins ongoing;

MEP rough-ins ongoing.

Site Photos:
See Attached Photos (1-77).

Reported by:
Lisa H. Nice, AIA, LEED AP

U:\1001 Capital City South Apartments\02 Docs\Field Reports\Word Versions\2011_1011-Field Report R1.doc
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Mid City Site Photos
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Mid City Site Photos
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Mid City Site Photos
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Mid City Site Photos
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Mid City Site Photos
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Mid City Site Photos
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