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MEMORANDUM

To: Commissioner Neal Miller
Commissioner Elsenia Young
Commissioner Joseph M. Scontrino, 111
Commissioner Jerome Boykin, Sr.

From: Loretta Wallace, Program Administrator
Charlette Minor, Program Administrator
Date:  October 28, 2011

Re: Special Programs/HOME Committee

There will be a Special Programs/HOME Committee meeting on Wednesday, September 14, 2011 at
10:30 A.M., Louisiana Housing Finance Agency, Committee Room 1, located at 2415 Quiail Drive,
Baton Rouge, LA.

HOME

K/
0‘0

Reconciliation Update PR-27
+ Discussion regarding HOME Funding

SPECIAL PROGRAMS

% Update on Defaulted 202s.

If you have any questions, please contact us.
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October 28, 2011

SPECIAL PROGRAMS -- HOME COMMITTEE MEETING

Notice is hereby given that the regular meeting of the Special Programs/HOME
Committee will be held on Wednesday, November 9, 2011 at 10:30 A.M. Louisiana
Housing Finance Agency, Committee Room 1, located at 2415 Quail Drive, Baton
Rouge, Louisiana, by the order of the Chairman.
AGENDA

1. Call to order, roll call, and introduction of guests.
2. Approval of minutes from the September 14, 2011 Committee Meeting.
3. HOME

« Reconciliation Update PR-27.

¢+ Discussion regarding HOME Funding

4. SPECIAL PROGRAMS

% Update on Defaulted 202s.
5.  Other Business.

6. Adjournment.

Alesia Y. Wilkins-Braxton
LHFA Acting-President

If you require special services or accommodations, please contact Board Coordinator/Secretary
Barry E. Brooks at (225) 763-8773, or via email bbrooks@lhfa.state.la.us

Pursuant to the provisions of LSA-R.S. 42:17, upon two-thirds vote of the members present, the Board of
Commissioners of the Louisiana Housing Finance Agency may choose to enter executive session, and by this notice,
the Agency reserves its right to go into executive session as provided by law.
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Louisiana Housing Finance Agency
Special Programs/HOME Committee Meeting
Minutes of the Meeting
Wednesday, September 14, 2011
10:30 AM

Committee Members Present
Neal Miller

Elsenia Young

Joseph M. Scontrino, Il

Committee Members Absent
Jerome Boykin, Sr.

Other Commissioners Present
Commissioner Mayson Foster
Commissioner Michael Airhart
Commissioner Donald Vallee
Staff Present

See attached Sign-In sheet

OthersPresent
See attached Sign-In Sheet

1. Call to order and roll call. The meeting was called to order by Commissioner
Neal Miller at approximately 10:37 a.m. Commissioner Joseph M. Scontrino, Il1
was not present at roll call, but arrived shortly thereafter, and a quorum was
established.

2. Approval of Minutes. Commissioner Scontrino moved to approve the minutes
of the July 13, 2011 committee meeting. Commissioner Elsenia Young seconded
the motion. There being no opposition or questions, the motion passed
unanimously.

3. Reconciliation Update. The Home Reconciliation Update, a copy of which
was provided in Commissioners’ binders, was given by Ms. Charlette Minor.

3. Update on Defaulted 202s. Ms. Loretta Wallace stated a meeting was held at
the HUD office in New Orleans on August 9, 2011 to discuss the status of the
remaining projects. Attendees included LHFA staff, Commissioner Donald
Vallee, Wayne Neveu from Foley & Judell and others. Dennis Adams, Director
Christopher Homes, stated his organization meets every two weeks with FEMA,
who is basically putting up the money to rebuild these projects. Christopher
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Homes is waiting on FEMA to give the final approval to move forward. Ms.
Wallace also gave a brief update on each project, which was provided in the
Commissioners' binders. Discussion followed.

Ms. Wallace brought the Committee's attention to a letter from HUD in which it
provided the Agency an extension date on the completion of three of the projects.
As a result of the extension, the Agency did not have to pay off those debentures
that expired in April. Ms. Wallace stated that the Agency is still waiting on the
approval of extension requests on two other projects.

It was noted by Commissioner Donald Vallee that each of these are separate deals
and stand on their own. If FEMA money does not come or extensions are not
granted, the Agency must be prepared for the consequences..

4. Resolution. A resolution adopting the recommendation of staff and
providing for an extension for certain Louisiana Housing Trust Fund
Projects, and providing for other matters in connection therewith.

Several homeownership developers are having difficulties selling homes financed
in part with Trust funds. Staff is asking for a six-month extension to give the
developers time to complete the construction of the units and find qualified home
buyers.

Commissioner Vallee recommended the resolution be revised to reflect a one-
year extension, granting them six months and giving staff authority to grant an
additional six months.

Commissioner Young moved to revise the resolution granting a one-year
extension, giving a six-month extension with the staff having authority to grant
an additional six months. Commissioner Scontrino seconded the motion. The
motion passed unanimously.

Commissioner Scontrino moved to accept the resolution as revised.
Commissioner Young seconded the motion. The motion passed unaniomously.

5. Other Business. There was none.

6. Adjournment. Commissioner Young moved the meeting be adjourned. The
meeting adjourned at 10:57 a.m.
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LOUISIANA HOUSING FINANCE AGENCY

SPECIAL PROJECTS -- HOME COMMITTEE MEETING

WEDNESDAY, SEPTEMBER 14, 2011 @ 10:30 A.M.
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IDIS - PR27

(A)

Fiscal

Year (B) Total Authorization
1992 $13,010,000.00
1993 $8,854,000.00
1994 $10,714,000.00
1995 $12,599,000.00
1996 $12,765,000.00
1997 $12,318,000.00
1998 $13,627,000.00
1999 $14,719,000.00
2000 $14,634,000.00
2001 $16,492,000.00
2002 $14,804,421.00
2003 $16,248,000.00
2004 $17,631,669.00
2005 $16,097,208.00
2006 $14,971,301.00
2007 $15,192,040.00
2008 $14,617,370.00
2009 $16,231,176.00
2010 $16,203,982.00
2011 $14,225,651.00
Total $285,954,818.00

(C) Admin/OP
Reservation

$1,701,000.00
$885,400.00
$1,471,400.00
$1,259,900.00
$1,401,500.00
$1,231,800.00
$1,722,700.00
$1,471,900.00
$1,463,400.00
$1,649,200.00
$1,685,700.00
$1,624,800.00
$1,698,724.70
$1,574,516.31
$2,331,416.12
$2,307,240.92
$2,228,359.83
$2,749,627.49
$2,765,264.05
$1,422,565.10
$34,646,414.52

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
LOUISIANA

Commitments from Authorized Funds

(E) CR/CC (F) %
Funds-Amount CHDO
Reserved to CHDOS Rsvd

(G) suU
Funds-Reservations to
Other Entities

$1,951,500.00 15.0% $0.00
$1,328,100.00 15.0% $0.00
$1,844,332.79 17.2% $0.00
$1,889,850.00 15.0% $0.00
$1,914,750.00 15.0% $0.00
$2,875,200.00 23.3% $0.00
$2,044,050.00 15.0% $0.00
$2,207,850.00 15.0% $0.00
$2,195,100.00 15.0% $0.00
$2,473,800.00 15.0% $0.00
$2,528,550.00 17.0% $0.00
$2,437,200.00 15.0% $0.00
$2,466,000.75 13.9% $3,562,892.31

$0.00 0.0% $3,928,250.69
$0.00 0.0% $277,375.57
$2,251,312.35 14.8% $229,730.01
$2,225,353.62 15.2% $0.00
$3,713,416.95 22.8% $0.00
$2,974,908.66 18.3% $0.00
$0.00 0.0% $0.00

$39,321,275.12 13.7% $7,998,248.58
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(H) EN Funds-PJ
Committed to
Activities

$9,357,500.00
$6,640,500.00
$7,398,267.21
$9,449,250.00
$9,448,750.00
$8,211,000.00
$9,860,250.00
$11,039,250.00
$10,975,500.00
$12,369,000.00
$10,590,171.00
$12,186,000.00
$9,904,051.24
$10,594,441.00
$12,362,509.31
$10,403,756.72
$10,163,656.55
$9,768,131.56
$3,526,746.75
$0.00
$184,248,731.34

DATE:

TIME:
PAGE:

() Total Authorized
Commitments

$13,010,000.00
$8,854,000.00
$10,714,000.00
$12,599,000.00
$12,765,000.00
$12,318,000.00
$13,627,000.00
$14,719,000.00
$14,634,000.00
$16,492,000.00
$14,804,421.00
$16,248,000.00
$17,631,669.00
$16,097,208.00
$14,971,301.00
$15,192,040.00
$14,617,370.00
$16,231,176.00
$9,266,919.46
$1,422,565.10
$266,214,669.56

11-01-11
10:28
1

(K) % of
Auth Cmtd

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

57.1%

10.0%

93.0%



IDIS - PR27

Fiscal

Year Program Income Receipts

1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
Total

$0.00
$23,137.99
$14,168.82
$0.00
$319,491.16
$1,984,655.27
$63,311.81
$0.00
$1,348,274.10
$17,931.00
$553,036.10
$343,899.28
$510,759.48
$797,979.59
$1,132,252.74
$559,285.70
$568,624.39
$3,687,916.68
$3,346,667.46
$868,881.25
$16,140,272.82

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System

Amount Committed to
Activities

$0.00
$23,137.99
$14,168.82
$0.00
$319,491.16
$1,984,655.27
$63,311.81
$0.00
$1,348,274.10
$17,931.00
$553,036.10
$343,899.28
$510,759.48
$797,979.59
$1,132,252.74
$559,285.70
$568,624.39
$3,687,916.68
$3,346,667.46
$865,819.75
$16,137,211.32

Status of HOME Grants

LOUISIANA

Program Income (PI)

%
Committed

0.0%
100.0%
100.0%

0.0%
100.0%
100.0%
100.0%

0.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

99.6%
99.9%

Net Disbursed

$0.00
$23,137.99
$14,168.82
$0.00
$319,491.16
$1,984,655.27
$63,311.81
$0.00
$1,348,274.10
$17,931.00
$553,036.10
$343,899.28
$510,759.48
$797,979.59
$1,132,252.74
$559,285.70
$568,624.39
$3,687,916.68
$3,346,667.46
$865,819.75
$16,137,211.32
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Approval

Disbursed Pending

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

DATE:

TIME:
PAGE:

Total Disbursed

$0.00
$23,137.99
$14,168.82
$0.00
$319,491.16
$1,984,655.27
$63,311.81
$0.00
$1,348,274.10
$17,931.00
$553,036.10
$343,899.28
$510,759.48
$797,979.59
$1,132,252.74
$559,285.70
$568,624.39
$3,687,916.68
$3,346,667.46
$865,819.75
$16,137,211.32

11-01-11
10:28

2

%

Disbursed

0.0%
100.0%
100.0%

0.0%
100.0%
100.0%
100.0%

0.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

99.6%
99.9%
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IDIS - PR27
(A)
Fiscal (B) Total
Year Authorization
1992 $13,010,000.00
1993 $8,854,000.00
1994 $10,714,000.00
1995 $12,599,000.00
1996 $12,765,000.00
1997 $12,318,000.00
1998 $13,627,000.00
1999 $14,719,000.00
2000 $14,634,000.00
2001 $16,492,000.00
2002 $14,804,421.00
2003 $16,248,000.00
2004 $17,631,669.00
2005 $16,097,208.00
2006 $14,971,301.00
2007 $15,192,040.00
2008 $14,617,370.00
2009 $16,231,176.00
2010 $16,203,982.00
2011 $14,225,651.00
Total $285,954,818.00

(C) Disbursed

$13,052,572.00
$8,864,552.92
$10,732,438.00
$12,609,000.00
$12,856,412.00
$12,438,451.70
$13,658,693.00
$14,719,000.00
$14,634,000.00
$16,492,000.00
$14,804,421.00
$16,248,000.00
$17,631,669.00
$16,097,208.00
$14,971,301.00
$14,594,481.21
$3,153,468.79
$4,630,605.17
$1,678,633.33
$0.00
$233,866,907.12

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
LOUISIANA

Disbursements

(F) Disbursed

(D) Returned (E) Net Disbursed

($42,572.00) $13,010,000.00
($10,552.92) $8,854,000.00
($18,438.00) $10,714,000.00
($10,000.00) $12,599,000.00
($91,412.00) $12,765,000.00
($120,451.70) $12,318,000.00

($31,693.00) $13,627,000.00

$0.00 $14,719,000.00
$0.00 $14,634,000.00
$0.00 $16,492,000.00
$0.00 $14,804,421.00
$0.00 $16,248,000.00
$0.00 $17,631,669.00
$0.00 $16,097,208.00
$0.00 $14,971,301.00
$0.00 $14,594,481.21
$0.00 $3,153,468.79
$0.00 $4,630,605.17
($5,300.00) $1,673,333.33
$0.00 $0.00

($330,419.62) $233,536,487.50
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Pending Approval

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

(G) Total Disbursed

$13,010,000.00
$8,854,000.00
$10,714,000.00
$12,599,000.00
$12,765,000.00
$12,318,000.00
$13,627,000.00
$14,719,000.00
$14,634,000.00
$16,492,000.00
$14,804,421.00
$16,248,000.00
$17,631,669.00
$16,097,208.00
$14,971,301.00
$14,594,481.21
$3,153,468.79
$4,630,605.17
$1,673,333.33
$0.00
$233,536,487.50

(H) % Disb

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
96.0%
21.5%
28.5%
10.3%
0.0%
81.6%

DATE:

TIME:
PAGE:

11-01-11
10:28
3

(I) Grant Balance

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$597,558.79
$11,463,901.21
$11,600,570.83
$14,530,648.67
$14,225,651.00
$52,418,330.50
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IDIS - PR27
(A)
Fiscal (B) Authorized for
Year Activities
1992 $11,309,000.00
1993 $7,968,600.00
1994 $9,242,600.00
1995 $11,339,100.00
1996 $11,363,500.00
1997 $11,086,200.00
1998 $11,904,300.00
1999 $13,247,100.00
2000 $13,170,600.00
2001 $14,842,800.00
2002 $13,118,721.00
2003 $14,623,200.00
2004 $15,932,944.30
2005 $14,522,691.69
2006 $12,639,884.88
2007 $12,884,799.08
2008 $12,389,010.17
2009 $13,481,548.51
2010 $13,438,717.95
2011 $12,803,085.90
Total $251,308,403.48

(C) Amount

Committed to

Activities
$11,309,000.00
$7,968,600.00
$9,242,600.00
$11,339,100.00
$11,363,500.00
$11,086,200.00
$11,904,300.00
$13,247,100.00
$13,170,600.00
$14,842,800.00
$13,118,721.00
$14,623,200.00
$15,932,944.30
$14,522,691.69
$12,639,884.88
$12,884,799.08
$12,389,010.17
$13,481,548.51
$6,501,655.41
$0.00
$231,568,255.04

(D) %

Cmtd
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
48.3%
0.0%
92.1%

U.S. Department of Housing and Urban Development

Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants

(E) Disbursed

$11,351,572.00
$7,979,152.92
$9,261,038.00
$11,349,100.00
$11,454,912.00
$11,206,651.70
$11,935,568.05
$13,247,100.00
$13,170,600.00
$14,842,800.00
$13,118,721.00
$14,623,200.00
$15,932,944.30
$14,522,691.69
$12,639,884.88
$12,287,240.29
$925,108.96
$1,887,892.33
$197,039.25
$0.00
$201,933,217.37

LOUISIANA

(F) Returned

($42,572.00)
($10,552.92)
($18,438.00)
($10,000.00)
($91,412.00)
($120,451.70)
($31,268.05)
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
($5,300.00)
$0.00
($329,994.67)
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Home Activities Commitments/Disbursements

$11,309,000.00
$7,968,600.00
$9,242,600.00
$11,339,100.00
$11,363,500.00
$11,086,200.00
$11,904,300.00
$13,247,100.00
$13,170,600.00
$14,842,800.00
$13,118,721.00
$14,623,200.00
$15,932,944.30
$14,522,691.69
$12,639,884.88
$12,287,240.29
$925,108.96
$1,887,892.33
$191,739.25
$0.00
$201,603,222.70

(H) %

(G) Net Disbursed Net Disb

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
95.3%
7.4%
14.0%
1.4%
0.0%
80.2%

(1) Disbursed
Pending
Approval

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

DATE:

TIME:
PAGE:

(J) Total
Disbursed

$11,309,000.00
$7,968,600.00
$9,242,600.00
$11,339,100.00
$11,363,500.00
$11,086,200.00
$11,904,300.00
$13,247,100.00
$13,170,600.00
$14,842,800.00
$13,118,721.00
$14,623,200.00
$15,932,944.30
$14,522,691.69
$12,639,884.88
$12,287,240.29
$925,108.96
$1,887,892.33
$191,739.25
$0.00
$201,603,222.70

11-01-11
10:28

4

(K) %

Disb
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
95.3%
7.4%
14.0%
1.4%
0.0%
80.2%
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Fiscal

Year Authorized Amount
1992 $1,301,000.00
1993 $885,400.00
1994 $1,071,400.00
1995 $1,259,900.00
1996 $1,276,500.00
1997 $1,231,800.00
1998 $1,362,700.00
1999 $1,471,900.00
2000 $1,463,400.00
2001 $1,649,200.00
2002 $1,685,700.00
2003 $1,624,800.00
2004 $1,698,724.70
2005 $1,572,974.50
2006 $1,592,019.17
2007 $1,556,803.47
2008 $1,511,193.84
2009 $1,991,909.27
2010 $1,955,064.95
2011 $1,422,565.10
Total $29,584,955.00

Amount Authorized
from PI

$0.00
$2,313.79
$1,416.88
$0.00
$31,949.11
$198,465.52
$6,331.18
$0.00
$134,827.41
$1,793.10
$55,303.61
$34,389.92
$51,075.94
$79,797.95
$113,225.27
$55,928.57
$56,862.43
$368,791.66
$334,666.74
$86,888.12
$1,614,027.20

Administrative Funds (AD)

Amount Reserved

$1,301,000.00
$885,400.00
$1,071,400.00
$1,259,900.00
$1,276,500.00
$1,231,800.00
$1,362,700.00
$1,471,900.00
$1,463,400.00
$1,649,200.00
$1,685,700.00
$1,624,800.00
$1,698,724.70
$1,574,516.31
$1,592,019.17
$1,556,803.47
$1,511,193.83
$1,991,909.27
$1,955,064.95
$1,422,565.10
$29,586,496.80

LOUISIANA

U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System
Status of HOME Grants

% Auth
Rsvd Balance to Reserve
100.0% $0.00
99.7% $2,313.79
99.8% $1,416.88
100.0% $0.00
97.5% $31,949.11
86.1% $198,465.52
99.5% $6,331.18
100.0% $0.00
91.5% $134,827.41
99.8% $1,793.10
96.8% $55,303.61
97.9% $34,389.92
97.0% $51,075.94
95.2% $78,256.14
93.3% $113,225.27
96.5% $55,928.57
96.3% $56,862.44
84.3% $368,791.66
85.3% $334,666.74
94.2% $86,888.12
94.8% $1,612,485.40

SP/HOME - Page 14

Total Disbursed

$1,301,000.00
$885,400.00
$1,071,400.00
$1,259,900.00
$1,276,500.00
$1,231,800.00
$1,362,700.00
$1,471,900.00
$1,463,400.00
$1,649,200.00
$1,685,700.00
$1,624,800.00
$1,698,724.70
$1,574,516.31
$1,592,019.17
$1,556,803.47
$1,511,193.83
$1,991,909.27
$978,150.22
$0.00
$27,187,016.97

DATE:

TIME:
PAGE:

11-01-11
10:28
5

% Rsvd Disb Available to Disburse

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
50.0%
0.0%
91.8%

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$976,914.73
$1,422,565.10
$2,399,479.83
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Fiscal
Year Authorized Amount
1992 $650,500.00
1993 $0.00
1994 $535,700.00
1995 $0.00
1996 $638,250.00
1997 $0.00
1998 $681,350.00
1999 $0.00
2000 $0.00
2001 $0.00
2002 $0.00
2003 $0.00
2004 $0.00
2005 $786,487.25
2006 $739,396.95
2007 $750,437.45
2008 $727,165.70
2009 $811,558.80
2010 $810,199.10
2011 $0.00
Total $7,131,045.25

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System

Amount Reserved

$400,000.00
$0.00
$400,000.00
$0.00
$125,000.00
$0.00
$360,000.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$739,396.95
$750,437.45
$717,166.00
$757,718.22
$810,199.10
$0.00
$5,059,917.72

Status of HOME Grants

LOUISIANA

CHDO Operating Funds (CO)

% Auth

Rsvd

61.4%
0.0%
74.6%
0.0%
19.5%
0.0%
52.8%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
100.0%
100.0%
98.6%
93.3%
100.0%
0.0%
70.9%

Balance to Reserve

$250,500.00
$0.00
$135,700.00
$0.00
$513,250.00
$0.00
$321,350.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$786,487.25
$0.00

$0.00
$9,999.70
$53,840.58
$0.00

$0.00
$2,071,127.53
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Total Disbursed

$400,000.00
$0.00
$400,000.00
$0.00
$125,000.00
$0.00
$360,000.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$739,396.95
$750,437.45
$717,166.00
$750,803.57
$503,443.86
$0.00
$4,746,247.83

% Rsvd Disb
100.0%
0.0%
100.0%
0.0%
100.0%
0.0%
100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
100.0%
100.0%
100.0%
99.0%
62.1%
0.0%
93.8%

DATE:

TIME:
PAGE:

11-01-11
10:28
6

Available to Disburse

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$6,914.65
$306,755.24
$0.00
$313,669.89
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Fiscal HDO
e Req%irement
1992 $1,951,500.00
1993 $1,328,100.00
1994 $1,607,100.00
1995 $1,889,850.00
1996 $1,914,750.00
1997 $1,847,700.00
1998 $2,044,050.00
1999 $2,207,850.00
2000 $2,195,100.00
2001 $2,473,800.00
2002 $2,528,550.00
2003 $2,430,450.00
2004 $2,466,000.75
2005 $0.00
2006 $0.00
2007 $2,251,312.35
2008 $2,225,353.62
2009 $2,434,676.40
2010 $2,430,597.30
2011 $2,133,847.65
Total $38,360,588.07

Authorized
Amount

$1,951,500.00
$1,328,100.00
$1,844,332.79
$1,889,850.00
$1,914,750.00
$2,875,200.00
$2,044,050.00
$2,207,850.00
$2,195,100.00
$2,473,800.00
$2,528,550.00
$2,437,200.00
$2,466,000.75
$0.00

$0.00
$2,251,312.35
$2,225,353.62
$3,713,416.95
$2,974,908.66
$2,133,847.65
$41,455,122.77

Amount
Reserved to
CHDOS

$1,951,500.00
$1,328,100.00
$1,844,332.79
$1,889,850.00
$1,914,750.00
$2,875,200.00
$2,044,050.00
$2,207,850.00
$2,195,100.00
$2,473,800.00
$2,528,550.00
$2,437,200.00
$2,466,000.75
$0.00

$0.00
$2,251,312.35
$2,225,353.62
$3,713,416.95
$2,974,908.66
$0.00
$39,321,275.12

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
LOUISIANA

% Req
Rsvd

100.0%
100.0%
114.7%
100.0%
100.0%
155.6%
100.0%
100.0%
100.0%
100.0%
100.0%
100.2%
100.0%

0.0%

0.0%
100.0%
100.0%
152.5%
122.3%

0.0%
102.5%

CHDO Funds (CR)

Unreserved
CHDO Amount

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$2,133,847.65
$2,133,847.65

Funds

Committed to

Activities
$1,951,500.00
$1,328,100.00
$1,844,332.79
$1,889,850.00
$1,914,750.00
$2,875,200.00
$2,044,050.00
$2,207,850.00
$2,195,100.00
$2,473,800.00
$2,528,550.00
$2,437,200.00
$2,466,000.75
$0.00
$0.00
$2,251,312.35
$2,225,353.62
$3,713,416.95
$2,974,908.66
$0.00
$39,321,275.12

SP/HOME - Page 16

% Rsvd

Cmtd
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
0.0%
0.0%
100.0%
100.0%
100.0%
100.0%
0.0%
100.0%

Balance to

Commit
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Total Disbursed

$1,951,500.00
$1,328,100.00
$1,844,332.79
$1,889,850.00
$1,914,750.00
$2,875,200.00
$2,044,050.00
$2,207,850.00
$2,195,100.00
$2,473,800.00
$2,528,550.00
$2,437,200.00
$2,466,000.75
$0.00

$0.00
$1,653,753.56
$715,535.16
$1,887,892.33
$197,039.25
$0.00
$32,610,503.84

DATE:

TIME:
PAGE:

% Dishb

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
0.0%
0.0%
73.4%
32.1%
50.8%
6.6%
0.0%
82.9%

11-01-11
10:28
7

Available to

Disburse
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$597,558.79
$1,509,818.46
$1,825,524.62
$2,777,869.41
$0.00
$6,710,771.28
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Fiscal
Year Amount Authorized
1992 $195,150.00
1993 $132,810.00
1994 $184,433.28
1995 $188,985.00
1996 $191,475.00
1997 $287,520.00
1998 $204,405.00
1999 $220,785.00
2000 $219,510.00
2001 $247,380.00
2002 $252,855.00
2003 $243,720.00
2004 $246,600.08
2005 $0.00
2006 $0.00
2007 $225,131.24
2008 $222,535.36
2009 $371,341.70
2010 $297,490.87
2011 $213,384.77
Total $4,145,512.28

Amount Reserved
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

Status of HOME Grants
LOUISIANA

CHDO Loans (CL)

Amount Commited
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

% Auth
Cmtd Balance to Commit
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00

SP/HOME - Page 17

Total Disbursed
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

% Disb
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

DATE: 11-01-11
TIME: 10:28
PAGE: 8

Balance to Disburse
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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Fiscal
Year Authorized Amount
1992 $150,000.00
1993 $150,000.00
1994 $150,000.00
1995 $150,000.00
1996 $150,000.00
1997 $150,000.00
1998 $150,000.00
1999 $150,000.00
2000 $150,000.00
2001 $150,000.00
2002 $150,000.00
2003 $150,000.00
2004 $150,000.00
2005 $150,000.00
2006 $150,000.00
2007 $150,000.00
2008 $150,000.00
2009 $150,000.00
2010 $150,000.00
2011 $150,000.00
Total $3,000,000.00

Amount Reserved
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System

Status of HOME Grants
LOUISIANA

CHDO Capacity (CC)

Amount Commited
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

% Auth
Cmtd Balance to Commit
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00
0.0% $0.00

SP/HOME - Page 18

Total Disbursed
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

% Dishb
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

DATE: 11-01-11
TIME: 10:28
PAGE: 9

Balance to Disburse
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00



IDIS - PR27

Fiscal Amount Reserved to Other

Year
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
Total

Entities

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$3,562,892.31
$3,928,250.69
$277,375.57
$229,730.01
$0.00

$0.00

$0.00

$0.00
$7,998,248.58

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
LOUISIANA

Reservations to State Recipients and Sub-recipients (SU)

% Rsvd
Amount Commited Cmtd Balance to Commit Total Disbursed

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00
$3,562,892.31 100.0% $0.00 $3,562,892.31
$3,928,250.69 100.0% $0.00 $3,928,250.69
$277,375.57 100.0% $0.00 $277,375.57
$229,730.01 100.0% $0.00 $229,730.01
$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00

$0.00 0.0% $0.00 $0.00
$7,998,248.58 100.0% $0.00 $7,998,248.58
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% Disb

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
100.0%
100.0%
100.0%
100.0%
0.0%
0.0%
0.0%
0.0%
100.0%

DATE:

TIME:
PAGE:

11-01-11
10:28
10

Available to Disburse

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
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(A)
Fiscal (B) Total
Year Authorization
1992 $13,010,000.00
1993 $8,854,000.00
1994 $10,714,000.00
1995 $12,599,000.00
1996 $12,765,000.00
1997 $12,318,000.00
1998 $13,627,000.00
1999 $14,719,000.00
2000 $14,634,000.00
2001 $16,492,000.00
2002 $14,804,421.00
2003 $16,248,000.00
2004 $17,631,669.00
2005 $16,097,208.00
2006 $14,971,301.00
2007 $15,192,040.00
2008 $14,617,370.00
2009 $16,231,176.00
2010 $16,203,982.00
2011 $14,225,651.00
Total

(C) Program
Income
Amount

$0.00
$23,137.99
$14,168.82
$0.00
$319,491.16
$1,984,655.27
$63,311.81
$0.00
$1,348,274.10
$17,931.00
$553,036.10
$343,899.28
$510,759.48
$797,979.59
$1,132,252.74
$559,285.70
$568,624.39
$3,687,916.68
$3,346,667.46
$868,881.25

$285,954,818.00 $16,140,272.82

U.S. Department of Housing and Urban Development

Office of Community Planning and Development

Integrated Disbursement and Information System
Status of HOME Grants
LOUISIANA

(D) Committed

Amount
$11,309,000.00
$7,991,737.99
$9,256,768.82
$11,339,100.00
$11,682,991.16
$13,070,855.27
$11,967,611.81
$13,247,100.00
$14,518,874.10
$14,860,731.00
$13,671,757.10
$14,967,099.28
$16,443,703.78
$15,320,671.28
$13,772,137.62
$13,444,084.78
$12,957,634.56
$17,169,465.19
$9,848,322.87
$865,819.75
$247,705,466.36

Total Program Funds

for Activities
$11,309,000.00
$7,991,737.99
$9,256,768.82
$11,339,100.00
$11,682,991.16
$13,070,855.27
$11,967,611.81
$13,247,100.00
$14,518,874.10
$14,860,731.00
$13,671,757.10
$14,967,099.28
$16,443,703.78
$15,320,671.28
$13,772,137.62
$12,846,525.99
$1,493,733.35
$5,575,809.01
$3,538,406.71
$865,819.75
$217,740,434.02

(E) Net Disbursed (F) Net Disbursed
for Admin/OP

$1,701,000.00
$885,400.00
$1,471,400.00
$1,259,900.00
$1,401,500.00
$1,231,800.00
$1,722,700.00
$1,471,900.00
$1,463,400.00
$1,649,200.00
$1,685,700.00
$1,624,800.00
$1,698,724.70
$1,574,516.31
$2,331,416.12
$2,307,240.92
$2,228,359.83
$2,742,712.84
$1,481,594.08
$0.00
$31,933,264.80
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(G) Net Disbursed

$13,010,000.00
$8,877,137.99
$10,728,168.82
$12,599,000.00
$13,084,491.16
$14,302,655.27
$13,690,311.81
$14,719,000.00
$15,982,274.10
$16,509,931.00
$15,357,457.10
$16,591,899.28
$18,142,428.48
$16,895,187.59
$16,103,553.74
$15,153,766.91
$3,722,093.18
$8,318,521.85
$5,020,000.79
$865,819.75
$249,673,698.82

(H) Disbursed
Pending
Approval

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

DATE:

TIME:
PAGE:

(I) Total Disbursed

$13,010,000.00
$8,877,137.99
$10,728,168.82
$12,599,000.00
$13,084,491.16
$14,302,655.27
$13,690,311.81
$14,719,000.00
$15,982,274.10
$16,509,931.00
$15,357,457.10
$16,591,899.28
$18,142,428.48
$16,895,187.59
$16,103,553.74
$15,153,766.91
$3,722,093.18
$8,318,521.85
$5,020,000.79
$865,819.75
$249,673,698.82

11-01-11
10:28
11

(J) Available to

Disburse
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$597,558.79
$11,463,901.21
$11,600,570.83
$14,530,648.67
$14,228,712.50
$52,421,392.00
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(A)
Fiscal
Year (B) Total Authorization
1992 $13,010,000.00
1993 $8,854,000.00
1994 $10,714,000.00
1995 $12,599,000.00
1996 $12,765,000.00
1997 $12,318,000.00
1998 $13,627,000.00
1999 $14,719,000.00
2000 $14,634,000.00
2001 $16,492,000.00
2002 $14,804,421.00
2003 $16,248,000.00
2004 $17,631,669.00
2005 $16,097,208.00
2006 $14,971,301.00
2007 $15,192,040.00
2008 $14,617,370.00
2009 $16,231,176.00
2010 $16,203,982.00
2011 $14,225,651.00
Total $285,954,818.00

(C) Program Income

Amount
$0.00
$23,137.99
$14,168.82
$0.00
$319,491.16
$1,984,655.27
$63,311.81
$0.00
$1,348,274.10
$17,931.00
$553,036.10
$343,899.28
$510,759.48
$797,979.59
$1,132,252.74
$559,285.70
$568,624.39
$3,687,916.68
$3,346,667.46
$868,881.25
$16,140,272.82

U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System
Status of HOME Grants
LOUISIANA

(D) %

Committed for

Activities
86.9%
90.2%
86.3%
90.0%
91.5%

106.1%
87.8%
90.0%
99.2%
90.1%
92.3%
92.1%
93.2%
95.1%
91.9%
88.4%
88.6%

105.7%
60.7%

6.0%
86.6%

(E) % Disb for

Activities
86.9%
90.0%
86.2%
90.0%
89.2%
91.3%
87.4%
90.0%
90.8%
90.0%
89.0%
90.2%
90.6%
90.6%
85.5%
81.5%

9.8%
27.9%
18.0%

5.7%
72.0%

Total Program Percent

(F) % Disb for

Admin/OP
13.0%
9.9%
13.7%
10.0%
10.7%
8.6%
12.5%
10.0%
9.1%
9.9%
10.9%
9.7%
9.3%
9.3%
14.4%
14.6%
14.6%
13.7%
7.5%
0.0%
10.5%
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(G) % Net
Disbursed

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
99.9%
96.2%
24.5%
41.7%
25.6%
5.7%
82.6%

(H) % Disbursed

Pending
Approval

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

DATE:

TIME:
PAGE:

() % Total
Disbursed

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
99.9%
96.2%
24.5%
41.7%
25.6%
5.7%
82.6%

11-01-11
10:28
12

(J) % Available
to Disburse

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
3.7%
75.4%
58.2%
74.3%
94.2%
17.3%



Loretta Wallacé

From: Dennis F Adams [dfadams@christopherhomesinc.org]

Sent: Monday, October 31, 2011 5:43 PM

To: Loretta Wallace

Subject: RE: 202 update information

Attachments: LHFA 10.24.11.pdf; 11104 Contract-StBern_MWB.pdf; 11105 contract Recordation-MWB. pdf;

Bond-MWB.pdf; Site Report- 10-27-11.pdf; Nov Schedule PDF.pdf

Loretta,

Attached is our November update, as | stated previously, | have not had time to change over to the newly requested
format.

I will follow with another email with more attachments.

Deacon Dennis F Adams
Executive Director
dfadams@chi-ano.org
Christopher Homes, Inc.
504-596-3460 office
504-596-3466 fax
504-450-3002 celi
www.christopherhomesinc.org

From: Loretta Wallace [mailto:lwallace@lhfa.state.la.us]
Sent: Monday, October 31, 2011 5:02 PM

To: Dennis F Adams ,

Subject: 202 update information

Dennis,

In order to meet the deadline for board materials to be included for the agenda items, | must have your updates by noon
tomorrow.

Thanks
Loretta

1
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Loretta Wallace

From: Dennis F Adams [dfadams@christopherhomesinc.org]
Sent: Thursday, October 27, 2011 2:02 PM

To: Loretta Walllace

Subject: RE: Defaulted Risk Sharing 202s

Loretta,

We will begin developing a template for this report.

Deacon Dennis

From: Loretta Wallace [mailto:lwallace@Ihfa.state.la.us]

Sent: Wednesday, October 26, 2011 3:09 PM

To: Dennis F Adams

Cc: Christine Bratkowski; Alesia Wilkins-Braxton; Eckholdt, John; Backman, Michael B; Wells, Art J; Cooper, Ronald R
Subject: FW: Defaulted Risk Sharing 202s

Importance: High

Mr. Adams,

Please be advised that | have been asked to request a one sheet status report for each remaining 202 project. Each
project should be represented by a one-sheet report (only 1 project per page) outlining all the details of the project from
present to the placed in service date granted by HUD. This one page sheet should include, but not limited to, a brief
synopsis in narrative form, timeline, funding, and breakdown of issues/obstacles.

The timeline should include a month by month timeline (chart form) of the events, and should also include anticipated
future benchmarks until completion of projects and take-out of Risk Sharing debt with dates. If there are any deviations

from the timeline, an explanation will be required.

The funding area should include, but not limited to, balance of outstanding debt, date and amount of funds received
from FEMA, anticipated costs and final re-financing structure of each project.

List all issues/obstacles broken down into past, current and future (anticipated).

Please note that once this information is compiled, it should be emailed to my attention. These one sheet reports will
need to be updated monthly and emailed by the last working day of each month in order to prepare and submit timely
for the upcoming LHFA Board meeting.

As always, LHFA appreciates your continuing cooperation in working through these matters.

Thanks,
Loretta

1
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OCT-5-2011 13:38 FROM: DENECHAUD 5845688783 TO:8617652 P.1-2

DENECHAUD AND DENECHAUD, L.L.P.

Attorneys at Law

Established 1901
Chartes T, Denechsud (1879-1956)
1010 Common Street, Suite 3010 Charlaa L. Detechaud, Jr. (1912-1999)
New Orleaus, Lonisiana 70112 Ch”':; L D;ﬂ;‘;wd-[:ll;

tto B. Schaen

Phane (504) 522-4756 Richard A. Bordalon
Frx (304) 568-0783 Ralph 1. Aucoin
Emal cidlaw@bellsonth bet Todd R. Gennnedo

MEMO

To: Stacey Ertel (Via Fax No., 861-7652)
From: Otto B. Schoenteld

Subject: OF 17695 - Christopher Homes, e, - St, Bernard Manor - Contract with MW
Builders, Inc. - Construction of New Facility
Date:  October 5, 2011

The captioned contract was recorded on October 5, 2011, in MOB 1645, folio ,
Instrument No. 536-879, of the Records of $t. Bernard Parish.

OB8/bdn
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THE AMERICAN INSTITUTE OF ARCHITECTS

Bond No. 82282959

AlA Document A312

Performance Bond

Any singular reference to Contractor, Surety, Owner or other party shall be considered plural where applicable.

CONTRACTOR (Name and Address): SURETY (Name and Principal Place of Business):
MW Builders, Inc. Federal Insurance Company

10955 Lowell, Suite 300 15 Mountain View Road

Overland Park, KS 66210 Warren, NJ 07059

OWNER (Name and Address);

St. Bernard Manor
Parish of Orleans, 7887 Walmsley Avenue
New Orleans, LA 70125

CONSTRUCTION CONTRACT
Date: October 4, 2011

Amount: $8,899,000.00  Eight Million Eight Hundred Ninety Nine Thousand Dollars and 00/100
DeSCription (Name and Locaﬁon): St. Bernard Manor, 2400 ArChbiShOp Phi“p M. Hannan BIVd., Meraux, LA
70075 Christopher Homes

BOND

Date (Not earlier than Construction Contract Date): October 4, 2011
~Amount; $8,899,000.00  Eight Million Eight Hundred N[nety Nine Thousand Dollars and 00/100

Modifications to this Bond: - K1 None [1 See Page3
CONTRACTOR AS PRINCIPAL SURETY
Company: (Corporate Seal) Company: (Corporate Seal)

MWV Builde% Federal Insurance Compan
Signature: R ; ‘j Signature: l

Name and Title: T Poler T,

"ey Name and Title: Mary ‘
(Any additional signatures apipelgﬁc')q%%e 3) Surety Phone No, ) g/
Aoan
(FOR INFORMATION ONLY - Name, Address and Telephone) ~ OWNER'S REPRESENTATIVE (Architect, En?i?‘f@gr‘ﬁﬁher

AGENT or BROKER: party) :
Lockton Companies, LLC

444 W. 47th Street, Ste 900

Kansas City, MO 64112-1206

816-960-9000

AA DOCUMENT A312 « PERFORMANCE BOND AND PAYMENT BOND » DECEMBER 1984 ED. » AIA ®
THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., N.W,, WASHINGTON, D,C. 20008 A312-1984 1
THIRD PRINTING « MARCH 1987
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1 The Contractor and the Surety, jointly and severally,
bind themselves, their helrs, executors, administrators,
successors and assigns 10 the Owner for the performance
of the Construction Contract, which is incorporated herein
by reference.

2 i the Contractor performs the Construction Contract,
the Surety and the Contractor shall have no obligation
ender this Bond, except 10 participate in conferences as
provided in Subparagraph 3.1,

3 if there is no Owner Default, the Surety’s obligation
under this Bond shall arise after;

3.1 The Owner has notified the Contractor and the
Surety al its address described in Paragraph 10 below
that the Owner is considering declaring a Contractor
Default and has requested and attempted to arrange a
conference with the Contraclor and the Surety to be
held not later than fifleen days after receipt of such
notice to discuss methods of performing the Construc.
tion Contract. Hf the Owner, the Contracior and the
Surely agree, the Contractor shall be alfowed a reason-
able time to perform the Construction Contract, but
such an agreement shall nol waive the Owner's right, if
any, subsequently 1o declare a Contractor Default; and

3.2 The Owner has declared a Contractor Defaull and
formatly terminated the Contractor's right to complete
the contract. Such Contractor Default shall not be de-
clared earlier than hwenty days after the Contractor and
the Surely have received notice as provided in Sub-
paragraph 3.1; and

3.3 The Owner has agreed to pay the Balance of the
Contract Price to the Surety in accordance with the
terms of the Construclion Contract or to a conitractor
selected to perform the Construction Contract in accor-
dance with the terms of the contract with the Owner.

4 When the Owner has satisfied \he conditions of Para-
graph 3, the Surety shall promptly and at the Surety’s ex-
pense take one of the foliowing actions:

4.1 Arrange for the Contractor, with consent of the
Owner, to perform and complete the Construction
Contract; or

4.2 Undertake 1o perform and complete the Construce
tion Contract sell, through its agents or through inde-
pendent contractors; or

4.3 Obtain bids or negotiated proposals from
qualified contractors acceptable 10 the Owner for a
contract for performance and completion of the Con-
struction Contract, arrange for a contract to be pre-
pared for execution by the Owner and the contractor
selected with the Owner's concurrence, to be secured
with performance and payment bonds executed by a
qualified surety equivalent to the bonds issued on the
Construction Contract, and pay 1o the Owner the
amount of damages as described in Paragraph 6 in ex-
cess of the Balance of the Contract Price incurred by the
Owner resulting from the Contractor's default; or

4.4 Waive ils right to perform and complete, arrange
for completion, or obtain a new contractor and with
reasonable promptness under the circumstances:

.1 After investigation, determine the amount for

which it may be liable to the Owner and, as
5000 as practicable after the amount is deter-

mined, tender payment therefor to the
Owner; or

-2 Deny liability in whale or in part and notify the
Owner citing reasons therefor,

5 1l the Surety does not proceed as provided in Paragraph
4 with reasonable promptness, the Surety shall be deemed
to be in default on this Bond fifieen days after receipt of an
additional written notice from the Owner to ihe Surety
demanding that the Surety perform its obligations under
this Bond, and the Owner shall be entitled to enforce any
remedy available 1o the Ownet. If the Surety proceeds as
provided in Subparagraph 4.4, and the Owhner refuses the
payment tendered or the Surely has denied liability, in
whole or in part, withoul further notice the Ownershall be
entitled to enforce any remedy available to the Owner,

6 After the Owner has terminated the Contractor's right
to compiete the Construction Contract, and if the Surely
elects to act under Subparagraph 4.1, 4.2, or 4.3 above,
then the responsibilities of the Surety to the Owner shall
no! be greater than those of the Contractor under the
Constsuction Contract, and the responsibilities of the
Owner 10 the Surety shall not be greater than those of the
Owner under the Construction Contract. To the limit of the
atmount of this Bond, but subject to commitment by the
Owner of the Balance of the Contract Price to mitigation of
costs and damages on the Construction Contract, the Sure-
ty is obligated withouwt duplication for:

6.1 The responsibilities of the Contractor for cotrecs
tion of defective work and completion of the Construc-
tion Contract;

6.2 Additional legal, design professional and delay
costs resulting from the Contractor's Default, and re-
sulting from the actions or failure to act of the Surety
under Paragraph 4; and

6.3 Lliquidaled damages, or if no liquidated damages
are specified in the Construction Contract, actual dam-
ages caused by delayed performance or non-perfor-
mance of the Contractor.

7 The Surety shall not be Hable to the Owner or others for
obligations of the Contractor that are unrelated to the Con-
struction Contract, and the Balance of the Contract Price
shall not be reduced or set off on account of any such
unrelated obligations. No right of action shall accrue on
this Bond 1o any person or entity other than the Owner or
its helrs, executors, administrators or suCCessors.

8 The Surety hereby waives notice of any change, includ-
ing changes of time, to the Construction Contract or to
related subcontracts, purchase orders and other obliga-
tions.,

9 Any procecding, legat or equitable, under this Bond
may be instituted in any court of compelent jurisdiction in
the location in which the work or part of the work is located
and shall be instituted within two years after Contractor
Default or within lwo years after the Contractor ceased
working or within two years after the Surety refuses or fails
to perform its obligations under this Bond, whichever oc-
curs first, If the provisions of this Paragraph are void or
prohibited by law, the minimum period of limitation avail-

AJA DOCUMENT A312 « PERFORMANCE BOND AND PAYMENT BOND e DECEMBER 1884 ED. s AIA®

THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE,, N.W,, WASHINGTON, D.C. 20006

THIRD PRINTING « MARCH 1987

A312-1984 2
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able to sureties as a defense in the jurisdiction of the suit
shall be applicable.

10 Noticetothe Surety, the Owner or the Contractor shall
be mailed or delivered to the address shown on the sig-
nature page.

1t When this Bond has been furnished to comply with a
statutory or other legal requirement in the location where
the construction was to be performed, any provision in this
Bond conflicting with said statutory or legal requirement
shall be deemed deleted herefrom and provisions con-
farming to such statutory or other legal requirement shall
be deemed incorporated herein. The intent is that this
Bond shall be construed as a statutory bond and not as a
commeon law bond.

12 DEFINITIONS

12.1 Balance of the Contract Price: The total anmiount
payable by the Owner to the Contractor under the
Construction Contract after all proper adjustments
have been made, including allowdnce to the Con-

MODIFICATIONS TO THIS BOND ARE AS FOLLOWS:

tractor of any amounts received or to be received by
the Owner In settlement of insurance or other claims
for damages to which the Contractor Is entitled, re-
duced by all valid and proper payments made to or on
behalf of the Contractor under the Construction Con-
tract.

12.2 Construction Contract: The agreement between
the Owner and the Contractor identified on the sig-
nature page, including all Contract Documents and
changes thereto,

12.3 Contractor Default: Failure of the Contractor,
which has neither been remedied nor waived, to per-
form or otherwise to comply with the terms of the
Construction Contract,

12.4  Owner Default: Failure of the Owner, which has
neither been remedied nor waived, 1o pay the Con-
tractor as required by the Construction Contract or to
perform and complete or comply with the other terms
thereof,

(Space is provided below for additional signatures of added parties, other than those appearing on the cover page.)

CONTRACTOR AS PRINCIPAL SURETY
Company: (Corporate Seal) Company: (Corporate Seal)
Signature: Signature: :
Name and Title: Name and Title:
Address: Address:
AIA DOCUMENT A312 « PERFORMANCE BOND AND PAYMENT BOND « DECEMBER 1884 ED. « AIA @
THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 NEW YORK AVE., N.W., WASHINGTON, D.C. 20008 A312.1884 3

THIRD PRINTING » MARCH 1887
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THE AMERICAN INSTITUTE OF ARCHITECTS

Bond No. 82282959

AlA Document A311

Labor and Material Payment Bond

THIS BOND IS ISSUED SIMULTANEOUSLY WITH PERFORMANCE BOND IN FAVOR OF THE
OWNER CONDITIONED ON THE FULL AND FAITHFUL PERFORMANCE OF THE CONTRACT

KNOW ALL MEN BY THESE PRESENTS: that MW Builders, inc.

(Horo insert full namo and addross orlegal tile of Contractor)
10955 Lowell, Suite 300 Overland Park, KS 66210

as Principal, hereinafter called Principal, and,  Federal Insurance Company
(Hero insad full Ramo and address or logal title of Surety)

15 Mountain View Road, Warren, NJ 07059

as Surety, hereinafter called Surety, are held and firmly bound unto  St. Bernard Manor
Horo insont full ramo and address or logal titlo of Owner)

Parish of Orleans, 7887 Walmsley Avenue New Orleans, LA 70125
as Obligee, hereinafter called Owner, for the use and benefit of claimants as hereinbelow defined, inthe

amount of Eight Million Eight Hundred Ninety Nine Thousand Dollars and 00/100
(Here insed a sum equal to at least one-half of the contract price) Dollars ($ 8,899,000.00 ),

for the payment whereof Principal and Surety bind themselves, their heirs, executors, administrators,
successors and assigns, jointly and severally, firmly by these presents.

WHEREAS,

Principal has by written agreement dated October 4, 2011 , entered into a contract with Owner

for
(Here insert full name, address and description of project)

St. Bernard Manor, 2400 Archbishop Philip M. Hannan Blvd., Meraux, LA 70075 Christopher Homes

in accordance with Drawings and Specifications prepared by
Hare insent full namo and address or legal titte of Architect)

which contract is by reference made a part hereof, and is hereinafter referred to as the Contract.

AA DOCUMENT A311 * PERFORMANCE BOND AND LABOR AND MATERIAL PAYMENT BOND ° AIA ®
FEBRUARY 19870 ED, * THE AMERICAN NSTITUTE OF ARCHITECTS, 1735 N.Y. AVE,, NW, WASHINGTON, D.C. 20008
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LABOR AND MATERIAL PAYMENT BOND

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION is such that, if Principal shall promptly make payment to all
claimants as hereinafter defined, for all labor and material used or reasonably required for use in the pedformance ‘of the
Contract, then this obligation shall be void, otherwise it shall remain in full force and effect, subject, however, to the following

conditions:

1. A claimant is defined as one having a direct
contract with the Principal or with a Subcontractor of the
Principal for labor, material, or both, used or reasonably
required for use in the performance of the Contract, labor
and material being construed to include that part of water,
gas, power, light, heat, oil, gasoline, telephone service or
rental of equipment directly applicable to the Contract,

2, The above named Principal and Surety hereby jointly
and severally agree with the Owner that every claimant as
herein defined, who has not been paid In full before the
expiration of a period of ninety (90) days after the date on
which the last of such claimant's work or labor was done or
performed, or materials were furnished by such claimant,
may sue on this bond for the use of such claimant,
prosecute the suit to final judgment for such sum or sums
as may be justly due claimant, and have execution thereon.
The owner shall not be liable for the payment of any costs
or expenses of any such suit.

3, No suit or action shall be commenced hereunder by
any claimant

a) Unless claimant, other than one having a direct
contract with the Principal, shall have given written notice to
any two of the following: the Principal, the Owner, or the
Surety above named, within ninety (90) days after such
claimant did or performed the last of the work or labor, or
furnished the last of the materials for which said claim is
made, stating with substantial accuracy the amount
claimed

Signed and sealed this 4th

ATTEST:

and the name of the party to whom the materials were
furnished, or for whom the work or labor was done or
performed, Such notice shall be served by mailing the
same by registered mail or certified mail, postage prepaid,
In an envelope addressed to the Principal, Owner or Surety,
at any place where an office is regulaily maintained for the
transaction of business, or served in any manner in which
legal process may be served in the state in which the
aforesaid project is located, save that such service need not
be made by a public officer.

b) After the expiration of one (1) year following the date on
which principal ceased Work on said Contract, it being
understood, however, that if any limitation embodied in this
bond is prohibited by any law controlling the construction
hereof such limitation shall be deemed to be amended so
as to be equal to the minimum period of limitation permitted
by such law,

¢) Other than in state court of competent jurisdiction in
and for the county or other political subdivision of the state
in which the Project, or any part thereof, Is situated, or in
the United States District Court for the district in which the
Project, or any part thereof, is situated, and not elsewhere,

4, The amount of this bond shall be reduced by and
to the extent of any payment or payments made in good
faith hereunder, inclusive of the payment by Surety or
mechanics’ liens which may be filed of record against said
improvement, whether or not claim for the amount of such
lien be presented under and against this bond,

day of October, 2011.

MW Builders, Inc.

Frincipa) Seah

oA Q.

(Tilie)

Federal Insurance Company

(Surety) (Seal)

o Mo LI

(e Attorney-in-Fact
908-903-2000

Mary T. Flanig@l
Surety Phone No.

AIA DOCUMENT A311 © PERFORMANCE BOND AND LABOR AND MATERIAL PAYMENT BOND ¢ AIA ®
FEBRUARY 1870 ED. * THE AMERICAN INSTITUTE OF ARCHITECTS, 1735 N.Y. AVE., NW,, WASHINGTON, D.C, 20008
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POWER Federal Insurance Company Attn: Surety Department
Chubb OF Vigilant Insurance Company 15 Mountain View Road
Surety ATTORNEY Pacific Indemnity Company Warren, NJ 07039
CHUBB
Know All by These Presents, That FEDERAL INSURANCE COMPANY, an Indlana corporation, VIGILANT INSURANCE COMPANY, a New York corporation, and PACIFIC
INDEMNITY COMPANY, a Wisconsin corporation, do each hereby constitule and appoint )
Mary T. Flanigan

as thelr true and lawful Attorney- in- Fact to execute under such deslgnation in their names and 1o affix thelr corporate seals to and dellver for and on their behalf as surely
thereon or otherwise, the followlng Surety Bond:

Surety Bond Number 182282959

Obliges :St. Bernard Manor

And the execution of such bond or obligation by such Attorney- In- Fact in the Company'’s name and on its behalf as surety thereon or otherwise, under its corporate seal, in
pursuance of the authorlty hereby conferred shall, upon delivery thereof, be valld and binding upon the Company.

In Witness Whereof, sald FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY have each executed and attested
these presents and affixed thelr corporate seals on this 20" day ofNovember, 2008,

Kenneth C. Wendel, Assistant Secretary Richard A. Ciullo, Vice President

STATE OF NEW JERSEY
County of Somerse!

On this 20™ day of November, 2008, before me, a Notary Public of New Jersey, personally came Kenneth €. Wendel, to me known to be Asslstant Secretary of FEDERAL
INSURANGCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY, the companies which executed the foregoing Power of Altorney, and the
sald Kenneth C. Wende!, belng by me duly swom, did depose and say that he is Asslstant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE
COMPANY, and PACIFIC INDEMNITY COMPANY and knows the corporate seals thereof, that the seals affixed o the foregolng Power of Altomey are such corporate seals
and were thereto affixed by authorlty of the By- Laws of sald Companles; and that he signed sald Power of Attomey as Asslstant Secretary of sald Companles by fike authorlty;
and that he Is acquainted with Richard A, Ciullo, and knaws him to be Vice President of sald Companles; and that the signature of Richard A. Ciullo, subscribed to sald Power of
Attorney s in the genulne handwiiling of Richard A. Clullo, and was thereto subscribed by authorlty of sald By- Laws and in deponent's presence.

S8,

Notarial -@“:;;&E"Z%«% WENDIE WALSH
Seal LA N
5 £ Ny g Notary Public, State of New Jorsey
gy No, 0054304 v
.;‘.’}'fv'i'e'i;‘*@f Commiwion Expires April 18, 2013
pOnGety

Notary

Public
CERTIFICATION

Extract from the By- Laws of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY,

“All powers of attorney for and on behalf of the Company may and shall be executed in the name and on behalf of the Company, either by the Chalrman or the
Presldent or a Vice Presldent or an Assistant Vice President, jolntly with the Secretary or an Asslistant Secretary, under thelr respectlve designations. The
signature of such officers may be engraved, printed or lithographed, The signature of each of the following officers; Chalrman, President, any Vice President, any
Assistant Vice Presldent, any Secretary, any Assistant Secretary and the seal of the Company may be affixed by facsimile to any power of attomey or to any
certificate relating thereto appolnting Assistant Secretarles or Attomeys- in- Fact for purposes only of executing and attesting bonds and undertakings and other
wiilings obligatory in the nature thereof, and any such power of attorney or certificale bearing such facsimile signature or facsimlie seal shall be valid and binding
upon the Company and any such power so executed and cerlifled by such facsimile signature and facsimile seal shall be valid and binding upon the Campany
with respect to any bond or undertaking to which it Is attached.”
I, Kennoth C. Wende!, Assistant Secretary of FEDERAL INSURANCE COMPANY, VIGILANT INSURANCE COMPANY, and PACIFIC INDEMNITY COMPANY (the
“Companles”) do hereby cerfify that :
() the foregoing extract of the By- Laws of the Companles Is true and correct,
() the Companles are duly llcensed and authorized to transact surety business In alf 50 of the Unlted States of America and the District of Columbia and are
authorized by the U.S. Treasury Depariment; further, Federal and Vigilant are licensed in Puerto Rlco and the U.S, Virghn Islands, and Federal Is licensed in
Ametican Samoa, Guam, and each of the Provinces of Canada except Prince Edward Island; and
(i) the foregoing Power of Attorney Is true, correct and in full force and effect.

Glven under my hand and seals of sald Companles at Warren, NJ this 4th dayof October, 2011

oo ZH Y Lonid

Kenneth C. Wendel, Assistant Secretary

IN THE EVENT YOU WISH TO NOTIFY US OF A.CLAIM, VERIFY THE AUTHENTICITY OF THIS BOND OR NOTIFY US OF ANY OTHER MATTER,
PLEASE CONTACT US AT ADDRESS LISTED ABOVE, OR BY Telephone (508) 903- 3493 Fax (908) 903- 3656 e-mail: surety@ chubb,com

Form 15-10- 0154B- SurePath ( Rev, 11- 08} CORP CONSENT
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CONTRACT
BETWEEN UNITED STATES OF AMERICA
ST. BERNARD MANOR STATE OF LOUISIANA
PARISH OF ORLEANS

AND
MW BUILDERS, INC.

*
*
*
*
*
*
*
%
*
*
*
*

ko ok ok ok koA ok ook ok ok ok ok ok ok ok ok ok ok ok ook ok % Kk

I

BEIT KNOWN, that on this L‘/ Hday of October, year of Our Lord, two thousand eleven;

BEFORE ME, Otto B. Schoenfeld, a Notary Public duly commissioned and qualified in and
for the Parish of Orleans, and in the presence of the witnesses hereinafter named and undersigned;

PERSONALLY CAME AND APPEARED:

ST. BERNARD MANOR, a Louisiana non-profit corporation, domiciled in the

Parish of Orleans, whose mailing address is7887 Walmsley Avenue, New Orleans,

Louisiana 70125, herein represented by John L. Eckholdt, its Secretary-Treasurer,

duly authorized by virtue of authority per resolution;

and

MW BUILDERS, INC., a Texas corporation, authorized to do and doing business in

the State of Louisiana, whose mailing address is 10955 Lowell, Suite 300, Overland

Park, KS 62201, herein represented by Peter T. Kelley, its President, duly authorized

by virtue of authority per resolution;

The said St. Bernard Manor, being hereinafter referred to as the Owner, and the said MW
Builders, Inc., as the Contractor;

WITNESSETH: That the Contractor and the Owner for the consideration hereinafter named
agree as follows:

ARTICLEI. SCOPE QF THE WORK. The Contractor shall perform all of the work and
furnish all of the materials set forth in the contract documents, including Project Manual, Drawings,
and Addenda, entitled: "St. Bernard Manor, 2400 Archbishop Philip M. Hannan Blvd., Meraux,
Louisiana 70075 Christopher Homes,” as prepared by HMS Architects, apc, hereinafter referred to
as the Architect, and shall do everything required by this Agreement.

ARTICIE II. TIME OF COMMENCEMENT AND COMPLETION. The work to be
performed under this Contract shall be commenced on date specified in “Notice to Proceed,” and

shall be completed by within three hundred sixty-seven (367) calendar days from commencement

date.
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ARTICLE IMl. THE CONTRACT PRICE AND PROGRESS PAYMENTS. The Owner

shall pay the Contractor for the performance of the Contract, subject to additions and deductions
provided therein, a sum not to exceed EIGHT MILLION EIGHT HUNDRED NINETY-NINE
THOUSAND AND NO/100 ($8,899,000.00) DOLLARS, as follows: On or about the 25th day of
each calendar month, ninety-five (95%) percent of the proportion of the Contract Price allocable to
labor, materials and equipment incorporated in the work, and ninety-five (95%) percent of the
portion of the Contract Price allocable to materials and equipment suitably stored at the site or at
some other location agreed upon in writing by the parties, up to the first day of that month, less the
total of previous payments, and, upon substantial completion of the entire work, a sum sufficient to
increase the total payments to ninety-five (95%) percent of the Contract Sum, less such retainages
as Architect shall determine for all incomplete work and unsettled claims.

* The contract price is determined as follows:

Base Bid c.ccciiciecicrceirirrececctieiente ettt st an e enen $8,838,000.00
ANEMAte NO. 1 vttt esteeseseseson e e s n s seneees $ 25,000.00

.5 24,000.00
AeTNAte NO. 3 .oveveeerereentiereereveneetveeeeie e steetessaeesteseaesesenesnes $ 12,000.00
Total Contract AMOUNL .......coveueeeeieercvereeieeres e seeeserserens $8,899,000.00
Unit Price No. 1 $1.00

ARTICLE V. ACCEPTANCE AND FINAL PAYMENT. Final payment shall be due

thirty-one (31) days after substantial completion and filing of Notice of Termination of the work,
provided the work be then fully completed in a satisfactory manner and the Contract fully performed
in every respect, and provided further that a Certificate of the Recorder of Mortgages for the Parish
of Orleans as furnished by the Contractor to the effect that no liens or privileges are recorded against
this Contract, the Contractor, the Owner or the property.

Upon receipt of written notice that the work is ready for final inspection and acceptance, the
Architect shall promptly make such inspection, and when he finds the work acceptable under the
Contract, and the Contract fully performed, he shall promptly issue a final certificate, over his own
signature, stating that the work provided for in this Contract has been fully completed and is
accepted by him under the terms and conditions hereof, and the entire balance found to be due the
Contractor, as noted in said final certificate, is due and p.ayable.

Before issuance of final certificate, the Contractor shall submit evidence satisfactory to the
Architect that all payrolls, materials, bills and other indebtednesses connected with the work have

2
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been paid. If, after the work has been éubstantially completed, full completion thereof is materially
delayed through no fault of the Contractor, and the Architect so certifies, the Owner shall, upon such
certificate of the Architect, and without terminating the Contract, make payment of the balance due
for the portion of the work fully completed and accepted. Such payment shall be made under the
terms and conditions govemning final payment, except it shall not constitute a waiver of claims or
rights of Owner.

ARTICLE V. THE CONTRACT DOCUMENTS. The Project Manual, Drawings, and

Addenda, together with this Agreement, form the Contract, and they are as fully a part of the
Contract as if hereto attached or repeated herein. The following is an enumeration of the Project
Manual, Drawings, and Addenda, as prepared by HMS Architects, ape, and entitled “St. Bernard

Manor, 2400 Archbishop Philip M. Hannan Blvd., Meraux, Louisiana 70075 Christopher Homes:

Bid Documents List i
Drawings: All sheets are named: "St. Bernard Manor, 2400 Archbishop Philip M. Hannan Blvd, Meraux, Louisiana
70075 Christopher Homes", and are dated July 15, 2011

G001 COVER SHEET

C0.0 TOPOGRAFPHIC SURVEY

CO0.1 DEMOLITION AND EROSICON CONTROL PLAN
Cl1.0 SITE PLAN

Cl.1 GRADING PLAN

Cl.2 DRAINAGE PLAN

Cl3 UTILITIES PLAN

Cl4 PAVING PLAN

SW101 SITE PLAN & LANDSCAPE PLAN

SW102 FENCE DETAILS
SW103 SITE DETAILS - 4' CHAIN LINK

L3101 LIFE SAFETY - FIRE SEPARATION

Al100 GROUND FLOOR & FIRST FLOOR PLAN

Al101 SECOND FLOOR & THIRD FLOOR PLAN

Al102 ATTIC & ROOF PLAN

AlS1 REFLECTED CEILING PLANS

A201 EXTERIOR ELEVATIONS

A202 EXTERIOR ELEVATIONS

A301 BUILDING SECTIONS

A350 WALL SECTION AND DETAILS

A351 WALL SECTIONS AND DETAILS

A401 ENLARGED FLOOR PLANS

A410 STAIR PLANS & SECTIONS

A411 STAIR AND COLUMN DETATILS

A501 INTERIOR ELEVATIONS AND DETAILS

A502 INTERIOR ELEVATIONS

A601 ROOM FINISH, DOOR & WINDOW SCHEDULES PARTITION TYPES
A610 DOOR DETATILS

A720 ROOF DETAILS

A721 ROOF DETAILS

S0.1 GENERAL NOTES & TYPICAL FNDN. DETAILS

$1.0 PILE CAP AND FOUNDATION DETAILS

S1.1 FOUNDATION AND 18T FLOOR FRAMING PLANS

S1.2 SECOND FLOOR AND THIRD FLOOR FRAMING PLANS
S1.3 FOURTH AND FIFTH FLOOR AND ATTIC FRAMING PLAN
S1.4 ROOF FRAMING PLAN

52.0 GROUND LEVEL & 1ST FLOOR SECTIONS

S2.1 MECH. PLATFORM FRAMING PLANS & DETAILS

$3.0 2ND FLOOR TO ATTIC SECTIONS & DETAILS

54.0 ATTIC AND ROOF SECTION & DETAILS
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S4.1 ROOF SECTION AND DETAILS

S5.0 MISCELLANEOUS SCHEDULES AND DETAILS

S5.1 SHEAR WALL ELEVATIONS

MOO01 MECHANICAL LEGEND AND NOTES

M110 MECHANICAL PLAN - GRADE

Mi111 MECHANICAL PLAN — FIRST FLOOR - AREA “A”

Mi112 MECHANICAL PLAN — FIRST FLCOR - AREA “B”

M113 MECHANICAL PLAN ~ SECOND FLOOR -~ AREA “A”

MI114 MECHANICAL PLAN - SECOND FLOOR -~ AREA “B”

MI15 MECHANICAL PLAN - TYPICAL THIRD THRU FIFTH FLOORS— AREA “A”
M116 MECHANICAL PLAN - TYPICAL THIRD THRU FIFTH FLOORS - AREA “B”
M117 MECHANICAL PLAN - ATTIC - AREA “A”

M118 MECHANICAL PLAN — ATTIC - AREA “B”

M119 MECHANICAL PLAN — ATTIC -~ CHILLED WATER

M201 MECHANICAL DETAILS

M202 MECHANICAL DETAILS

M301 MECHANICAL SCEEDULES

M401 MECHANICAL RISERS

M402 MECHANICAL RISERS

M403 MECHANICAL RISERS

P001 PLUMBING/SPRINKLER LEGEND, & NOTES

P101 PLUMBING SITE PLAN

P110 PLUMBING PLAN — GRADE

P111 PLUMBING/SPRINKLER PLAN - FIRST FLOOR — AREA “A”
P112 PLUMBING/SPRINKLER PLAN - FIRST FLOOR — AREA “B”
P113 PLUMBING/SPRINKLER PLAN — SECOND FLOOR - AREA “A”
P114 PLUMBING/SPRINKLER PLAN - SECOND FLOOR — AREA “B”
P115 PLUMBING/SPRINKLER PLAN — TYPICAL THIRD & FIFTH FLOCRS ~ AREA “A”
P116 PLUMBING/SPRINKLER PLAN — TYPICAL THIRD & FIFTH FLCCRS - AREA “B”
P117 PLUMBING/SPRINKLER PLANS —~ATTIC

P201 PLUMBING DETAILS & RISERS

P202 SPRINKLER RISER

E001 ELECTRICAL LEGEND AND NOTES

E101 ELECTRICAL SITE PLAN

E110 ELECTRICAL PLAN - GROUND LEVEL

Ell1 ELECTRICAL PLANS - FIRST FLOCR

El12 ELECTRICAL PLANS - SECOND FLOOR

E113 ELECTRICAL PLANS - TYPICAL THIRD THRU FIFTH FLOCRS
Ell4 ELECTRICAL PLANS - ATTIC

E121 ELECTRICAL PLANS -~ ENLARGED

E122 ELECTRICAL PLANS - ENLARGED

E301 ELECTRICAL PANELBOARD SCHEDULES

E302 ELECTRICAL PANELBOARD SCHEDULES

E401 ELECTRICAL ONE-LINE RISER DIAGRAM

Project Manual "St Bernard Manor, 2400 Archbishop Philip M. Hannan Blvd., Meraux, Louisiana 70043"
Dated: July 15,2011
Containing: 952 pages

Addendum No.1

attachments: none

Addendum No.2

attachments:
Geotechnical Investigation Report, dated 4 January 201 |

August 18,2011 1 page

August 25,2011 6 pages

All attached drawing sheets listed below are named "St. Bernard Manor, 2400 Archbishop Philip M. Hannan Blvd,
Meraux, Louisiana 70075 Christopher Homes".

AD-A1l, 08/25/11
AD-A2, 08/25/11
AD-A3, 08/25/11
AD-A4, 08/25/11
AD-AS, 08/25/11
AD-A6, 08/25/11
AD-A7, 08/25/11
AD-A808/25/11,

Revised drawing sheet E110 dated 8/25/11

Sketch AD-E1, 08/25/11
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Addendum No.3 September 2, 2011 6 pages
Attachments: All below listed drawing sheets are named "St. Bernard Manor, 2400 Archbishop Philip M. Hannan
Blvd, Meraux, Louisiana 70075 Christopher Homes",

AD-A9, 9/02/1 |

AD-S-1,9/02/1 |

AD-S-2,9/02/11

AD-S-3, 9/02/11

AD-S-4, 9/02/11

AD-S-5, 9/02/11

Sheet C1.4, 9/02/11

Sheet 50.2, 9/02/1|

Sheet S2.1, 9/02/11

Sheet M201, 9/02/1 1

Specification Section 230593, July 15, 2011

Addendum No.4 September 7, 2011 2 pages
attachments:
Section 00300 Bid Form, no date

Addendum No.5 September 12, 2011 3 pages
attachments: All below listed drawing sheets are named "St. Bernard Manor, 2400 Archbishop Philip M. Hannan
Blvd, Meraux, Louisiana 70075 Christopher Homes".

AD-P1, 09/09/11.

AD-P2, 09/09/11.

Negotiating Bulletin No. 1, dated 9/27/11 1 page

ARTICLE VI. LIQUIDATED DAMAGES. It is understood and agreed that time is of

the essence to this Contract, and all work shall be completed within three hundred sixty-seven
(367) calendar days. In case the work is not completed in every respect, and particularly within
the time that is specified in the Contract, or within the time that may be extended, it is distinctly
understood and agreed that deductions at the rate of $1,000.00 per diem shall be assessed from
the total Contract price for each and every calendar day after and exclusive of the date of which
completion of the work and acceptance thereof by the Owner. The above sum shall be deducted
as liquidated damages, ar;d not as a penalty, the said sum being specifically herein agreed upon in
advance as the measure of damages to the Owner on account of such delay in the completion of
the work. It is further agreed that the expiration of the terms herein assigned, or as may be
extended for performing the work shall, ipso facto, constitute a putting in default, and the Owner
need not formally place the Contractor in default, the Contractor hereby waiving any and all
notice of default. The Contractor agrees and consents that the Contract price, reduced by the
aggregate of the entire damages so deducted, shall be accepted in full satisfaction of all work

executed under this Contract.

ARTICLE VII. INSURANCE AND BOND REQUIREMENTS.

See Supplemental Conditions for this Contract.
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ARTICLE VIII. PROPERTY DESCRIPTION. The following is a property description

of the site of the work:

THAT CERTAIN PIECE OR PORTION of ground, located in Section 3, Township 13
South, Range 13 East, St. Bernard Parish, State of Louisiana, being a portion of that land
known as deBouchel Plantation, said piece or portion of ground being designated as Lot R-
1D2B on a plat of resubdivision by Eugene I. Estopinal and Associates, Inc., Surveyors,
dated November 10, 1989, which plat was approved by the St. Bernard Police Jury by
Resolution No. RE-020-89, dated December 5, 1989, and registered in COB 476, folio 93.

THUS DONE AND PASSED, in multiple originals, in New Orleans, Louisiana, on the day,
month and year herein first above written, in the presence of the undersigned competent witnesses,
who hereunto sign their names with said appearers and me, Notary, after due reading of the whole.

WITNESSES: ST. BERNARD MANOR

BY: %@MW

Jhn .. Eckholdt,
Secretary-Treasurer

B et P ey, F- At

o/ /
/A‘A/ A_ LA F

ANDRE L - \ILLERG a}«

MW BUILDERS, INC.

Y w

Peter T. Kelley, President

Uty (4 ,ZM &Q&/

NGTA’K‘? PUBLIC

OTTO B. SCHOEN
MOTARY PUBL
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PERIODIC FIELD
OBSERVATION REPORT

Project: St. Martin Manor Report Number: 06

Owner: Archdiocese of New Orleans Date: 10/27/11 Time: 8:35 AM

AJE Project Number; _10247
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Mathes Brierre
ARCMITETCTS

Weather Site Conditions Day

X Clear [ Snow X Warm X Clear Dusty | Monday X Thursday
[J overcast [ Foggy Hot Muddy [ (] Tuesday Friday
[ Rain [ cold o— Temperature Range 75Degrees 0 Wednesday [

Persons Contacted:

Danny Lumpkin

Work Observed:
1. Installing fill at foundation. 1
2. Wrecking wall forms-in.zone 2
3. Deck forms set for zone 4
4. Setting deck forms for zone 3 today

Iltems Discussed:

1. All chain walls are complete.

2. All reinforcing steel is on site.

3. Building slab for zone 3 and 4 planned to be complete by next Friday.

4. Contractor requested CAD drawings for drawing sheets PF101 thru PF106.

5. Contractor is in the process of obtaining 3 proposals for hourly rates for a security person for
both sites. Hours would be 5:00 PM to 7:00 AM and 24 hrs on weekends. One proposal has
been sent to Mr. Burnett for review.

Remarks:

1. The site was generally in good conditiion.
2. The tree protection has been improved.
3. It appeared that a small portion of the historic wall at the Laharpe entrace drive was displaced.

Attachments — NA

Signed by: George A. Steudlein Date: 10/127/11

201 St. Charles Avenue. Suite 4100. New Orleans. LA 70170-4100 504.586.9303. phone. 504.582.1305. fax.

A Professional Architectural Corporation in Continuous Practice Since 1890
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‘ 1 M S architects, apc

Punch List

Project:
Address:
Proj. #:

Group Home

1540 N Johnson Street New Orleans, LA

08-029

Date:
Time:
Weather:
Temp.:
Present:

Monday, October 24, 2011

2:30 PM
Sunny
75

Jim Rogers (HMS), Scott Welty (HMS), Aaron Mitchell (Tuna)

Architecture, Mechanical, Plumbing, Sprinkler Elecirical Punchlist Value Totals

$ 20,840.00

Est. Cost Comments
1 As-Builts $ 500.00
2 Operation and Maintenance Manuals $ 500.00
3 Warranty - Roof $ 500.00
4 Warranty - HVAC ] 500.00
5 Warranty - Appliances $ 500.00
6 Inspection Certificates $ 500.00
7 Keys $ 500.00
8 Elevation Certificate $ 200.00 | Tuna Provided to HMS
9 Original L&P Certificate to Owner $ 500.00
10 Exterior Trees at rear of properiy - Confirm Survival Part of 1 year warranty
11 Exterior Remove embedded nails from downspout drain under ramp $ 50.00
12 Al General cleanup & wax floors $ 200.00
13 |All Bathrooms{Clean Mortar from Wall/Ceiling Surrounding Bathtub Tile $ 300.00
14 All Bathrooms|Sealant bead around tub (all bathrooms) $ 300.00
15  |All Bathrooms|Clean inside of vanity cabinets $ 100.00
16 - [Bathroom 24 [Secure Bathroom vetilator grill fo ceiling $ 50.00
17 Bathroom 24 |Paint low behind toilet $ 50.00
18  |All Bathrooms|Install Door Stops on bathroom wall behind door $ 350.00
19 [Corridor 14 [Instal Mechanical Grill on ceiling diffuser $ 50.00
20 Bedroom 21 |Caulk around electrical outlet 3 20.00
21 Door 14A Touch-up paint on interior side of door. $ 50.00
22 Bathroom 16 [Clean mortar haze from cermamic tile $ 350.00
23 Door 16 Adjust door handle {loose) $ 50.00
24 Bedroom 15 [Electrical outlet missing screws for cover plate 3 20.00
25 Kitchen 11 Install door silencers on all cabinet doors. $ 100.00
26 Closert 1C  |Install Ceiling Diffuser at ceiling $ 100.00
27 Bedroom 9 |Caulk at bottom of jamb $ 50.00
28 Bathroom 6, 7]Remove tape from floor drains $ 100.00
29 Bathroom 6  [Touchup ceiling above shower rod $ 50.00
30 Bathroom 7 |Grab bar eschutcheon plate not secured. $ 50.00
31 Bathroom 6, 7|Relocate Towel Holder to opposite wall (near sink vanity) 3 100.00
32 Bedroom 4  |Install missing ceiling diffuser $ 50.00

from roof structure using manufacturer provided mounting brackets per sheet
M2.0. specific note 14

33 Provide as-built drawings as directed in project specifications. $ 250.00
34 Provide operation and maintenance manuals as directed in project specifications | $ 200.00
35 Perform systems test and balance and submit test report as directed in project ¥ 1,500.00
specifications. It appears additional manual dampers may be required fo properly
balance the systems
36 Ductwork jeints and seams do not appear sealed per coniract documents and $ 750.00
revisions are required. Refer to project specifications for reguirements.
37 Aftic area unit heater installation requires revisions. Heaters shall be suspended | $ 200.00

1515 POYDRAS STREET STE 2680 NEW ORLEANS, LA 70112 T 504.636.3434 F 504.636.3435 www.hmsarchitects.com
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# :

Location

ltem - -
Per project specifications, all equipment shall be thoroughly cleaned and trash

: Est. Cost

Comments”

Provide stainless steel weather shield over refrigerant pipe exterior wall

trat heet M2.0 f te 2

e

38 $ 150.00
removed.

39 Ductwork installation is incomplete in attic at Living Room $ 200.00
40 Ductwork insulation is incomplete at AHU supply/return air plenums and all ) 700.00
outside air ducts. Note that all duct insulation is to be externally wropped and

lined ductwork is not allowed

4] Complete installation of dryer exhaust duct and make dryer exhaust duct $ 200.00
connection to drver roof cap and drver.

42 Complete installotion of restroom exhaust ducts and maoke connections to roof 3 400.00

43 All supply air and return air grilles do not appear to match product submittals. $ 900.00
Revise arilles to_Price Industries registers and diffusers as submitted.

44 Provide supply air grille at ADA Bathroom 7. $ 200.00
45 At liquid line connections to condensing units, provide filter-dryer with changeable| $ 400.00
core and sight glass with moisture indicator per project specifications/details.

$ 300.00

25000 |

sheet P1.0, detail

Provide as-built drawings as directed in project specifications.

47 Provide as-built drawings as directed in project specifications. 3

48 Insulate all domestic hot and cold water piping per project specifications. 3 750.00

49 Complete installation of hot water heater and hot water recirculation pump per | $ 500.00
sheet P1.0, detail 1. Neither component was operating ot time of site visit.

50 Interior floor cleanout covers do not appear to comply with project specifications | $ 600.00
and should be replaced. Interior cleanout covers shall be furnished with flush
scoriated, secured ton and frames with nickel hronze finish

51 Trim plates at shower valves and escutcheons at shower heads are loose and ) 200.00
should be appropriately secured to_shower wall.

52 Complete installation of exterior sewer cleanouts per project specification and $ 200.00

P1.2. detail 1.

54 Provide domestic and fire water supply testing results per project specifications. b 300.00

55 Provide exira materials {sprinklers and wrenches) in metal storage cabinet per $ 400.00
project

56 Backflow preventer drains are to be piped to the exterior of the building per sheet | $ 100.00

Provide cover

Four exit signs are not working. Repair or replace os necessary. 300.00
58 Qceupancy sensors were specified in the Utility Room, Kitchen and Storage. $ 300.00
Toggle switches have been provided. Remove toggle switches, provide and install
occunancy sensors as indicated in nlans
59 The lamp in one of the ceiling fan fixtures in the Living Room is burning pinkish. | $ 100.00
Determine the problem, and repair or replace as necessary. Cord for fan does
not seem to be working orovedy alsa,
60 Provide lamps in two downlights which have none. $ 50.00
61 Provide and install lamps for two fixtures in the attic. $ 150.00
62 Provide and install lens for fixture in Bathroom 22. $ 50.00
63 Provide and install lens for fixture in Utility Room 10. $ 50.00
64 Repair the cut in the sheetrock behind the receptocle in Corridor 14. $ 50.00
65 600 Amp panelboards are called for in plans and were submitted, however 400 | $ 2,500.00
Amp panels have been installed. Calculated load is 490 Amps and therefore 400
Amp panels are not sufficient. Also, 35 Amp circuit breakers are called for and
were sphmitted to sarve the randensinn unite and 30 Amn hreakers have hesn
66 Door on panelboard is not fitting flush with the enclosure. Adjust as required. ) 50.00
67 Disconnect switches for the four condensing units have been mounted behind the | $ 300.00
units and therefore clearance has not been provided in front. Relocate switches as
68 Adjust wall fixture above vanity in Bathroom 7 as it does not appear fo be sitting | § 50.00
properly.
69 Only one lamp in fixture in Bedroom 8 is lit. Repair or replace as necessary. ) 50.00

1515 POYDRAS STREET STE 2680 NEW ORLEANS, LA 70112 T 504.636.3434 F 504.636.3435 www.hmsarchitects.com
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