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Louisiana Housing Corporation 

Assets and Investments Committee Meeting 

Minutes of the Meeting 

Wednesday, December 12, 2012 

Committee Room #1 

 10:40 a.m. 

 

 

 

Board Members Present 

Dr. Daryl Burckel 
Mr. Michael L. Airhart 
Mr. Mayson H. Foster 
Mr. Matthew P. Ritchie 
Mr. Willie Spears 
Mr. Malcolm Young 
 
Board Members Absent 

Treasurer John N. Kennedy 
Mr. Guy T. Williams, Jr. 
Ms. Ellen M. Lee 
 
 
Staff Present 

Loretta Wallace 
Rene Landry 
Collette Mathis 
Janel Young 
Anita Tillman 
Patricia Hampton 
Mary Brooks 
Barry Brooks 
E. Keith Cunningham, Jr. 
Leslie C. Strahan 
Christine Bratkowski 
Jessica A. Guinn  
 
Others Present 
See attached Sign-In Sheet 
 
 
Call to Order and Roll Call.  The meeting was called to order by Chairman Daryl 
Burckel at 10:35 a.m.  Ms. Mary Brooks called the roll; there was a quorum.   
 
Introduction of Assets and Investments Committee.  Chairman Burckel welcomed 
everyone to the initial meeting of the Assets and Investments Committee.  He stated that 
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the purpose for the committee was to ensure the alignment of the LHC’s investments with 

its mission and with the effective administration of the Corporation’s programs.  As such, 

the committee would proceed with a very disciplined approach, developing and updating 
the Corporation’s policies and also working with the Innovation Committee to come up 
with new and original ways to do things.      
 
Chairman Burckel introduced René Landry, Chief Fiscal Officer, to provide some 
background on the operation of the committee in the past under the Louisiana Housing 
Finance Agency.   
 
Mr. Landry stated that historically the investments were part of the former Budget and 
Finance Committee, but stated that the new structure of the committee would be 
productive.  One intended initiative would be to work with the Board of Directors and the 
financial advisors to develop a strategic financial plan for the Corporation based upon the 
Corporation’s overall strategic plan to be approved by the Board.  He stated that doing so 

would provide a road map for the use of the LHC’s assets.   Mr. Landry stated that the 
LHC’s current Financial Advisor is Whitney Bank.  
 
The other part of the Committee’s focus will be on the apartment complexes currently 

owned by the LHC. Mr. Landry stated that he would be working together closely with 
Ms. Loretta Wallace, Program Administrator, on the financial and operational reports of 
these complexes and provided to the LHC by the management companies.    Ms. Wallace 
added there are three different properties presently owned by the Corporation -  
Willowbrook Apartments, Village de Jardin, and Mid-City Gardens.  Mid-City Gardens 
has very recently been made available for occupancy and is beginning to be leased to 
tenants.   
  
Chairman Burckel then opened the floor for comments from  the other Board Members 
present as well as to guests. 
 

Adjournment. There being no further business, Chairman Burckel entertained a motion 
to adjourn, which was made by Mr. Spears.  The meeting adjourned at 10:41 a.m.  
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Occupancy Spreadsheet for Willowbrook

Week Ending 9/2/2012 9/9/2012 9/16/2012 9/23/2012 9/30/2012 10/7/2012 10/14/2012 10/21/2012 10/28/2012

Total # of Units 408 408 408 408 408 408 408 408 408

# of Down Units 1 1 1 1 1 1 1 1 1

# of Vacant Units 55 47 48 43 44 34 40 36 29

# Vacant 1 BD 19 13 17 20 18

# Vacant 2 BD 25 21 23 16 11

# of Models s 2 2 2 2 2 2 2 2 2

# of Occupied Units Last Week 350 350 358 357 362 361 371 365 369

# of Move Ins This Week 0 10 0 5 5 9 5 4 7

# of Move Outs This Week 0 2 1 0 6 1 11 0 0

Current # of Units Occupied 350 358 357 362 361 371 365 369 376

Current Occupancy % 85.78% 87.75% 87.50% 88.73% 88.48% 90.93% 89.46% 90.45% 92.16%

# of Move Out Notices 5 4 9 10 18 19 14 13 16

# of Pre Leased Units 19 13 14 15 20 13 14 20 18

Forecasted Occupancy % 89.22% 89.95% 88.73% 89.95% 88.97% 89.46% 89.46% 92.16% 92.65%
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Occupancy Spreadsheet for Willowbrook

Week Ending

Total # of Units

# of Down Units

# of Vacant Units

# Vacant 1 BD

# Vacant 2 BD

# of Models s

# of Occupied Units Last Week

# of Move Ins This Week

# of Move Outs This Week

Current # of Units Occupied

Current Occupancy %

# of Move Out Notices

# of Pre Leased Units

Forecasted Occupancy %

11/4/2012 11/11/2012 11/18/2012 11/25/2012 12/2/2012 12/9/2012 12/16/2012 12/23/2012 12/30/2012

408 408 408 408 408 408 408 408 408

1 1 1 1 1 1 1 1 1

29 27 25 23 17 20 19 15 13

12 9 8 7 6 8 9 5 4

17 18 17 16 11 12 10 10 9

2 2 2 2 2 2 2 2 2

376 376 378 380 382 388 385 386 390

10 2 8 2 10 4 3 4 2

10 0 6 0 4 7 2 0 0

376 378 380 382 388 385 386 390 392

92.16% 92.65% 93.14% 93.63% 95.10% 94.36% 94.61% 95.59% 96.08%

17 15 14 14 14 7 12 12 12

19 27 25 22 17 20 18 14 12

92.65% 95.59% 95.83% 95.59% 95.83% 97.55% 96.08% 96.08% 96.08%
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Occupancy Spreadsheet for Village de Jardin

Week Ending 9/2/2012 9/9/2012 9/16/2012 9/23/2012 9/30/2012 10/7/2012 10/14/2012 10/21/2012 10/28/2012

Total # of Units 224 224 224 224 224 224 224 224 224

# of Down Units 0 0 0 0 0 0 0 0 0

# of Vacant Units 152 148 143 135 129 122 117 108

# of Vacant 1 BD 95 96 97 81 76

# of Vacant 2 BD 40 33 25 36 32

# of Models 1 1 1 1 1 1 1 1 1

# of Occupied Units Last Week 69 71 75 80 88 94 101 106

# of Move Ins This Week 2 4 5 8 6 6 5 9

# of Move Outs This Week 0 0 0 0 0 0 0 0

Current # of Units Occupied 69 71 75 80 88 94 101 106 115

Current Occupancy % 32% 33% 36% 39% 42% 45% 47% 51%

# of Move Out Notices 0 0 0 0 0 0 0 0

# of Pre Leased Units 23 34 38 42% 34 34 37 29 26

Forecasted Occupancy % 47% 50% 54% 54% 57% 62% 60% 63%
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Occupancy Spreadsheet for Village de Jardin

Week Ending

Total # of Units

# of Down Units

# of Vacant Units

# of Vacant 1 BD

# of Vacant 2 BD

# of Models

# of Occupied Units Last Week

# of Move Ins This Week

# of Move Outs This Week

Current # of Units Occupied

Current Occupancy %

# of Move Out Notices

# of Pre Leased Units

Forecasted Occupancy %

11/4/2012 11/11/2012 11/18/2012 11/25/2012 12/2/2012 12/9/2012 12/16/2012 12/23/2012 12/30/2012

224 224 224 224 224 224 224 224 224

0 0 0 0 0 0 0 0 0

99 95 91 91 83 81 79 77 75

74 71 68 64 62 60 59 58 57

25 24 23 27 21 21 20 19 18

1 1 1 1 1 1 1 1 1

115 124 128 132 132 140 142 144 146

9 4 4 2 8 2 2 2 2

0 0 0 2 0 0 0 0 0

124 128 132 132 140 142 144 146 148

55% 57% 59% 59% 63% 63% 64% 65% 66%

0 0 0 0 0 0 0 0 0

22 23 17 18 12 11 10 10 14

65% 67% 67% 67% 68% 68% 69% 70% 72%
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MID CITY GARDENS 
 

Leasing Update 12/28/12 

 

 

Applications handed out:     over 100 

 

Application Status:       

 

Approved with deposit and scheduled move-in date 6 

Approved pending deposit and move-in date  3 

Denied        2 

 

Move-ins have been scheduled as follows: 

 

12/28/12       3 BR 

1/1/13        2 (1 BRs) 

1/1/13        2 BR 

1/1/13        3 BR 

2/1/13        3 BR 

 

 

There are currently 5 units that have been moved into at Mid City Gardens. There are 5 more 

that are scheduled for move in by 2/1/13. Currently, the management company, Multi-Family 

Mission Ministries, is working on tri-fold flyers to do more face-to-face marketing, and listings 

are posted at LAHousing.com. Avenue banners have been posted on the light poles outside and 

around Mid City Gardens to let persons know they are open and accepting applications.  

 

Many of the persons who signed pre-apps for the property were previous residents and 

thought they would be getting assistance with their rent. For this reason, they have not housed 

many from the list of pre applications that were taken earlier. Once the property is completely 

turned over to the owners, the management company will go forward with more marketing 

strategies. 
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