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Louisiana Housing Corporation 
Assets & Investments Committee Meeting 

Minutes of the Meeting 
Wednesday, August 13, 2014 

Committee Room 1 
 8:30 a.m. 

 
 
 

Committee Members Present 
Chairman Dr. Daryl Burckel 
Mr. Guy T. Williams, Jr. 
Mr. Michael Airhart 
Mr. Larry Ferdinand 
 
Committee Member Absent 
Mr. Mason Foster 
 
Staff Present 
See attached Sign-In sheet 
 
Others Present 
See attached Sign-In Sheet 
 
 
Call to Order and Roll Call.  The meeting was called to order by Committee Chairman 
Dr. Daryl Burckel at 8:32 a.m. Ms. Mary Brooks called the roll; there was a quorum. 

 
Approval of Minutes. On a motion by Mr. Larry Ferdinand and seconded by Mr. Mason 
Foster, the minutes of the October 9, 2013 meeting were accepted without correction. 
 
Update on Willowbrook Apartments: Ms. Wallace stated 361 units are occupied, 
which is about 87% occupancy. There was a fire at a few of the units. All units are back 
up and in operation, except the unit where the fire started, which requires major 
rehabilitation. This will be covered by ORM insurance.  
 
This is the first month of the new year for fiscal year 2014/2015; therefore there is only 
one month comparison. 
 
Update on Village de Jardin Apartments: Currently 221 of the 224 units are currently 
occupied, which is about 98%. A petition was received from residents requesting an end 
to any additional rent increases. They stated residents are on a fixed income and a rent 
increase would be a burden on them. The discussion at last month’s meeting was brought 
up regarding the net cash flow on this property, stating it is significantly lower than the 
one million dollars promised. The audited financial showed for 2013 the net cash flow 
was around $150,000. Mr. Rene Landry stated 2013 was the kick-off year. They began 
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operation in August 2012, so we’re looking at a partial year for 2013. We will have a full 
picture this year to look at and analyze those variances. Discussion followed.  
 
Update on Mid City Gardens: There are 60 units and 57 are occupied, which is 95% 
occupancy. There are no current issues. Mr. Tombar added have asked local owners and 
developers to consider a homeless preference for some of their units and are beginning to 
see some traction in that regard. He feels this could be something for our portfolio and 
asked the Board to take this into consideration. We will come back to them with the form 
of a proposal at some point in the future to consider designating a certain number of units 
within our portfolio for a homeless preference.  
 
Internal Audit Department Update: Ms. Collette Mathis gave the following report. 
 
Audit of the Single Family Soft Second and Whole Loan Mortgage Programs 
Ms. Mathis stated some of the things they are working on right now are the two 
components of our Single Family Program: the Soft Second Mortgage Program and the 
Whole Loan Program. The SF Mortgage issues have not been prevalent in the last several 
years. They basically look at the administration of the loans. As for the soft second 
program, that was money given out to various parishes. The report for those two 
programs should be out shortly. 
 
Accounts Payables, Receivables and Procurement 
The next Audit will be the accounts payable, receivables and procurement functions. 
They looked at inventory 4 years ago and some adjustments were made to the books.  
 
RFP Forensic Auditor LHC/OCD-DRU for Small Rental Program 
Their department worked on the Forensic Auditor project and Forensic Auditor Project 
with OCD DRU for the small rental property program, who wanted a comprehensive 
audit from the beginning until now. This is a larger scale audit, and Ms. Mathis and their 
internal auditor there are co-coordinators. 
 
Continuous Tracking and Review – A-133 Audits 
They also track all the circular A-133 Audits that come into the agency. In some years 
they have received 700 to 800 audits; the last couple of years 350 to 400. Depending on 
the program, they track to be sure the audits are received. Some require a review and a 
report.  
 
Mr. Tombar had Ms. Mathis take look at who actually did the Audit. Of those submitted, 
roughly 8 of the firms represent over 90% of our portfolio. There are many who have not 
submitted and there is a requirement to do so. We are working on detailed enforcement 
protocol because there should be in place some type of repercussion for those who are out 
of compliance and want to do repeat business with this agency. One of the things we will 
be moving toward is setting up electronic audit submissions coming in so we can more 
easily identify who in our portfolio actually has submitted and who has not. That would 
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help with the analysis regarding the impact of what they are doing with the financials. 
Short Q&A followed. 
 
Coordination between LHC and External CAP – HOME Cash Surplus Calculations 
HOME Program audits are sent to an external CPA, who does surplus cash calculation. It 
is used to invoice HOME property owners who now owe money to the Corporation.  
 
LHC Fraud Auditing Policy 
We are in the process of creating a Fraud unit within the Internal Audit department. We 
sent out a Fraud auditing policy we developed as to when we might call upon a forensic 
auditor. Some of the programs that have been infused into the agency are large dollar 
programs. We intend to get in front of the curve and try to do some quality control 
assessment before. It is more of a continuous auditing type technique. 
 
Quadel Investigation of Fraudulent Banking Activities 
Ms. Mathis stated that all the money has been received. They are still waiting on the 
report from law enforcement to finalize and put it to bed. LHC received a little over 
$77,000. Ms. Mathis noted I is still on the radar but there is no work being done right 
now. 
 
Ms. Mathis ended the Update, with upcoming projects. Question and Answer period 
followed regarding the Permanent Supportive Housing Program, which was transitioned 
from the Office of Community Development. Ms. Mathis was asked if there were any 
issues with this program. She stated their only issued is the majority of funds have not 
been expended. The concern is we have had the money for so long.  However, she stated 
there were no glaring non-compliance issues.  
 
The Chairman asked Ms. Mathis to give an update every quarter on what is going on. 
And to walk us through the risk assessment of how they have evaluated what programs 
they want to look at based upon the assessment.  
 
Adjournment: There being no further business, a motion to adjourn was made by Mr. 
Larry Ferdinand; seconded by Mr. Michael Airhart. The meeting adjourned at 9:00 a.m.  
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LOUISIANA HOUSING CORPORATION 

 

 The following resolution was offered by Director ______________ and seconded 

by Director ________________: 

 

RESOLUTION 

 

A resolution ratifying a rent increase at Mid-City Gardens 

Apartments (1690 North Boulevard, East Baton Rouge 

Parish Baton Rouge, LA 70808); and providing for other 

matters in connection therewith. 

 

 WHEREAS, the Louisiana Housing Corporation (“LHC” or “Corporation”) owns 

and operates the Mid-City Gardens Apartments (“Mid-City Gardens”) in Baton Rouge, 

Louisiana; and 

 

 WHEREAS, Multi-Family Mission Ministries, Inc., (the “Property Manager”) 

serves as the Property Management Company for the Mid-City Gardens through a 

Property Management Agreement entered into effective June 1, 2012; and 

 

 WHEREAS, pursuant to the Property Management Agreement, the Property 

Manager may change or revise all rents, fees or deposits and any other charged 

chargeable with respect to Mid-City Gardens with the approval of the LHC; and  

 

 WHEREAS, a rent study was conducted that determined that the LHC could 

charge rents higher than those currently being charged; and 

 

 WHEREAS, effective February 1, 2015, the Property Manager increased the 

rental rates for each unit as set forth in the attached Schedule of Rents (see Exhibit A).  

 

  

NOW THEREFORE BE IT RESOLVED by the Board of Directors of the 

Louisiana Housing Corporation, acting as governing authority of the Louisiana Housing 

Corporation, that: 

SECTION 1. The Board of Directors hereby ratifies and approves the Property 

Manager to charge the rental rates for the units at Mid-City Gardens Apartments as set 

forth on the attached Schedule of Rents (see Exhibit A).  
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SECTION 2. The Property Manager and the Corporation’s staff and counsel 

are authorized, empowered, and directed as may be necessary to create, change, amend, 

and revise any existing documents, agreements and/or commitments as may be necessary 

to effectuate this resolution.   

SECTION 3. The Chairman, Vice Chairman, and Executive Director,  are 

hereby authorized, empowered, and directed to execute any forms and/or documents 

required to be executed on behalf of and in the name of the Corporation, the terms of 

which are to be consistent with the provisions of this resolution. 

 

This resolution having been submitted to a vote, the vote thereon was as follows: 

 YEAS:   

NAYS:   
 

 ABSENT:  
 

And the resolution was declared adopted on this, the 8
th

 day of April 2015.   

 

 

 

___________________________   ______________________________                               

       Chairman                             Secretary 
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STATE OF LOUISIANA 
PARISH OF EAST BATON ROUGE 
  

I, the undersigned Secretary of the Board of Directors of the Louisiana Housing 

Corporation, do hereby certify that the foregoing two (2) pages constitute a true and 

correct copy of a resolution adopted by said Board of Directors on April 8, 2015, entitled: 

“A resolution ratifying a rent increase at Mid-City Gardens Apartments (1690 North 

Boulevard, East Baton Rouge Parish Baton Rouge, LA 70808); and providing for other 

matters in connection therewith.”   

IN FAITH WHEREOF, witness my official signature and the impress of the 

official seal of the Corporation on this, the 8th day of April 2015. 

  

      _____________________________________                                                  
              Secretary 
  
 
(SEAL) 
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EXHIBIT A 
 MID-CITY GARDENS APARTMENTS  

SCHEDULE OF RENTS 
  

 

Unit Type 2014  2015  

1 BR, 555 Sq. Ft. (10 units) $535 $545 

1 BR, 727 Sq. Ft. (6 units) $590 $595 

2 BR, 727 Sq. Ft. (5 units) $645 $655 

2 BR, 727 Sq. Ft. (7 units) $690 $700 

2 BR, 759 Sq. Ft. (12 units) $700 $710 

3 BR, 1246 Sq. Ft. (6 units) $745 $760 

3 BR, 1246 Sq. Ft. (14 units) $795 $810 
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December 01, 2014 to February 28, 2015

Down Units Occupied 
Percent

Occupied 
Units

Vacant 
Units

Vacant 
1BR

Vacant 
2BR

Model 
Units

Move Ins Move Outs Move Out 
Notice

Pre Leased 
Units

Forecasted 
Occupancy Percent

February, 2015

0 88% 362 44 32 12 2 12 5 41 30 88%

January, 2015

1 87% 356 50 35 16 2 7 10 36 31 87%

December, 2014

3 88% 357 48 35 13 2 16 10 52 60 88%

Property Address: 7001 Bundy Road
                                 New Orleans, LA 70127

Total Units: 408
1 Bedrooms: 216
2 Bedrooms: 192
80 units at 80% AMI

Property Manager: Aloha Ratleff
Property Manager Email: aratleff@latterblumpm.com
Property Manager Phone: 504-218-7750

Management Company: Latter & Blum
Christopher Riggs
criggs@latterblumpm.com

Trend Report

Willow Brook Apartments
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December 01, 2014 to February 28, 2015

Trend Report

Willow Brook Apartments
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December 01, 2014 to February 28, 2015

Down Units Occupied 
Percent

Occupied 
Units

Vacant 
Units

Vacant 
1BR

Vacant 2BR Model 
Units

Move Ins Move Outs Move Out 
Notice

Pre Leased 
Units

Forecasted 
Occupancy Percent

February, 2015

0 99% 221 2 1 1 1 2 3 7 9 99%

January, 2015

0 99% 222 1 1 0 1 0 0 3 1 99%

December, 2014

0 99% 222 1 1 0 1 2 1 2 1 99%

Property Address: 8800 Lake Forest Blvd
                                 New Orleans, LA 70127

Total Units: 224
1 Bedrooms: 134
2 Bedrooms: 90

Property Manager: Tennille Esnault
Property Manager Email: tesnault@latterblumpm.com
Property Manager Phone: 504-309-8011

Management Company: Latter & Blum
Christopher Riggs
criggs@latterblumpm.com

Trend Report

Village de Jardin
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December 01, 2014 to February 28, 2015

Trend Report

Village de Jardin
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December 01, 2014 to February 28, 2015

Property Address:  1690 North Blvd
                                 Baton Rouge, LA 70802

Total Units: 60
1 Bedrooms: 16
2 Bedrooms: 24
3 Bedrooms: 20

Property Manager: Ronda Ricks
Property Manager Email: midcitygardens@att.net
Property Manager Phone: 225-302-5544

Management Company: MMM Housing
Alonzo Thomas
athomas@mmmhousing.org

Down 
Units

Occupied 
Percent

Occupied 
Units

Vacant 
Units

Vacant 1BR Vacant 
2BR

Vacant 3BR Model 
Units

Move Ins Move 
Outs

Move Out 
Notice

Pre Leased 
Units

Forecasted 
Occupancy 

Percent

January, 2015

0 98% 59 1 0 1 0 0 0 1 0 0 98%

February, 2015

0 93% 56 3 0 3 0 0 1 3 0 5 96%

December, 2014

0 98% 59 0 0 0 0 0 0 3 2 2 98%

Trend Report

Mid City Gardens
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December 01, 2014 to February 28, 2015

Trend Report

Mid City Gardens
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