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— OUSING
- - Progress Report as of June 30, 2017

LOUISIANA HOUSING AUTHORITY UPDATES

1. Homelessness Supports and Housing — Katrina/Rita

Funds Expended  Percentage Expended — 2PSH units developed =Shelter Beds
Budget Through 6/30/17 Through 6/30/17 (Total =78) Repaired(Total = 200)
$26,510,329 $26,438,829 99.7% McCaleb - 21 200

Tulane - 30
Canal - 27

e Balance of funds to be used as follows:

o $1,738,599.21 - Rehab of the New Orleans Mission —200 bed emergency shelter for people experiencing
homelessness- CEA expired 2/28/2017; final draw request processed
* Budget and expended amounts now include program income

2. Supportive Housing Services - CDBG Katrina/Rita and 2016 Flooding

Funds Expended Percentage =Persons Assisted with New Program End
Budget Ihrough 6/30/17 Expended Through Access to a Service as of Date
6/30/17 6/30/17 (cumulative)

Katrina $62,315,919 86% 5,921 12/31/2018
$72,804,479

Flood $0 0% 0 4/1/2023
$5,000,000

® The program provides supportive services to the severely disabled living in PSH units
e Budget and expended amounts now include program income

3. Louisiana Services Network Data Consortium - CDBG Katrina/Rita

Funds Expended Percentage Expended Program End

Through 6/30/17 Through 6/30/17 Date
$392,428 6/30/2016

o The contract is funding the integration of 9 separate Homeless Management Information Systems into one
statewide integrated system; last invoice paid and contract moving to closeout phase

Blm"gt’!

4. Contaminated Drywall/STARS-CDBG for Katrina/Rita and 2016 Flooding

Funds Expended Percentage Expended Assisted CEA End
Budget Through 6/30/17 Through 6/30/17 Households Date

Katrina $1,786,929 170 6/30/2023
$2,464,381

Flood $0 0% 0 4/1/2023
$16,000,000

¢ K/R budget recently increased by $286,664
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5. Emergency Solutions Grant

Funds Percentage  Number of Units of  Units of
Expended Expended  Contracts  Contract Service  Financial
Buudget Through Through Emd Date for Assistance
6/30/17 6/30/17 Shelters
FY13 award = $1,969,448 $1,842,961 94% 26 6/30/2015 441 201
FY14 award= $2,253,006 $2,170,324 96% 28 6/30/2016 5364 3,022
FY15 award=$2,379,318 $1,366,158 57% 22 6/30/2017 3051 903

°  Provides funding to local communities to support homeless shelters by providing shelter housing, and/or rental assistance
to homeless individuals and families who are either homeless or at risk of homelessness

¢  The “Units of Service Delivery for Shelters” reflects the number of persons provided housing at homeless shelters

*  The “Units of Financial Assistance” reflects the number of financial assistance payments made on behalf of a client (rent,
deposit, utilities)

6. HOME Tenant Based Rental Assistance (TBRA)

Funds
Expended

Percentage
Households
Served

Budget Expended
Ihrough

6/30/17

Program End Date

TIirough
6/30/17

Youth Aging Out of Foster S 753 — Individually based (contracts =
Care HOME TBRA ; are for 24 months of
$500K assistance)
Section 811 PRA Demo
Security Deposits $150,000 |  $16,450 11% Individually Based 46
TBRA Disaster $600,000 | $418,969 70% Individually Based 46

7. Permanent Supportive Housing — Support Contracts

Budget Funds Expended Through 6/30/17  Percentage Expended Through 6/30/17  Contract End Date
12/31/2019
* Contract provides legal services for the Louisiana Housing Authority; contract amendment awaiting AG
approval

TAC contract - $87,793

Percentage Expended Through 5/30/17

Contract End Date
6/30/2018

Budget Funds Expended Through 5/30/17

$87,793

* Contract provides technical assistance for administering the PSH program
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Budget Funds Expended Through 6/30/17 ~ Percentage Expended Through 6/30/17  Contract End Date
$77,500 $58,534 76% 12/31/2017
* Contract provides assistance with recruiting owners and completing contracts for the PRA Section 811 Program

8. Permanent Supportive Housing — Administration and Services
Fop Project Based Voucher

2017 2017 Percentage Units Leased Total
Program Voucher Voucher Expended Under Vouchers Voucher  Contract End
Renetwal Expenses Through Contract through Allocation Date
Funding 5/31/17 5/131/17 5/31/17
Funding
PBV $11.9M $4,749,569 40% 1565 1454 2000 Regwnd
Annually

2016 Funds Percentage Total Units  Total
Program  Renewal Expended Expended Under Units Total Contract End
Funding Tlirough Through Contract Leased Units Date
6/30/17 6/30/17
811 $8,489,928 $725,622 9% 174 86 199 9/30/2025
Continuum of Care

Competition Competition Percentage Projected Actual
Program Renewal Expenses Expended FHouscholds  #Households — Contract End

Funding Served per Served Date
Month
CoC FY15 $11.2M $8.8M 79% (4/2017) 1040 970 (4/2017) 3/31/17
CoC FY16 $11.5M $2.5M 22% (6/2017) 1090 878 (7/2017) 3/31/18
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Board of Directors Meeting

July 12,2017
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