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Barry Brooks

From: Keith Cunningham

Sent: Monday, May 08, 2017 11:41 AM

To: Buddy Spillers; Willie Rack; Mike T. Anderson; Larry Ferdinand; Elton Lagasse; Donald B.
Vallee; Gillis Windham; Thomas Enright, Jr.; Jennifer Vidrine; Tammy Earles

Cc: Barry Brooks; Bradley Sweazy

Subject: Recovery FAQ

Attachments: 'MF Gap DRAFT FAQs’ 05012017.docx; Neighborhood Landlord Draft FAQs_05012017.docx

Please see attached document as requested by Chairman Spillers.

In preparation for the May 10, 2017 Board of Directors meeting | am attaching FAQ's related to the two flood recovery
programs that are on the agenda. The FAQs were prepared in partnership with our Recovery Department and the State
Office of Community Development.

Please let me know if you have any questions.

Keith

E. Keith Cunningham, Jr. | Executive Director
LOUISIANA HOUSING CORPORATION

KCunningham@|hc.la.gov | www.lhc.la.gov

Desk: 225.763.8700 | Cell: 225.610.3428

2415 Quiail Drive, Baton Rouge, LA 70808

twitter: @lahousingcorp | facebook: LouisianaHousingCorp

NOTICE OF CONFIDENTIALITY: This email, and any attachments thereto, is intended for use only by the addressee(s)
named herein and may contain confidential information, legally privileged information and attorney-client work
product. If you are not the intended recipient of this email, you are hereby notified that any dissemination, distribution
or copying of this email, and any attachments thereto, is strictly prohibited. If you have received this email in error,
please notify the sender by email, telephone or fax, and permanently delete the original and any of any email and
printout thereof.

From: Keith Cunningham

Sent: Friday, May 05, 2017 2:35 PM

To: Buddy Spillers <bspillers@mrcdc.com>
Subject: FW: Updated FAQ's
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LOUISIANA

r‘lOUS]NG
CORPORATION

Multifamily Restoration Gap Program
Frequently Asked Questions

. When will applications be taken for this program?
The Notification for Funding Availability (NOFA) for this program is anticipated to be
released on May 15, 2017. Applications will be received from that time through the NOFA
deadline.

2. When will applications be due?

The deadline for application submittal is June 15 and awards will be announced June 23.

3. Who will be eligible for funding?

e Must have an eligible unmet need, after deducting all duplicative assistance (SBA loans,
NFIP proceeds, etc.)

e Must be located in one of the 51 parishes impacted by the 2016 Severe Storms and
Flooding Events and have been directly impacted by the storms/floods, with a
documented loss of rentable apartments. Priority will be given to the properties
located within the HUD most impacted declared parishes.

e Must have an existing affordability commitment, or accept the Restoration Loan
Affordability Commitment.

e Ifthe property was located in a Special Flood Hazard Area at the time of the flooding, it
must have carried flood insurance.

4. What types of structures will be funded?

Multi-family properties of at least 20 units.

5. Will awards be in the forms of loans or grants?

Public housing authorities will receive awards in the form of grant funding. Other

applicants who receive funding will receive awards in the form of zero (0%) interest loans,

with payments deferred until maturity or upon sale or upon refinancing.

6. What is the maximum amount of assistance that will be provided?

For Public Housing and Existing Affordable Housing, the maximum grant or loan, respectively

will be $40,000 per flood-impacted unit. For these properties, funds are limited to the cost to

repair and restore flood impacted units, as well as certain 3" party and legal costs.

For Market Rate housing (which must accept an affordability commitment as a condition of

award) the maximum loan will be the greater of $65,000 per unit. For these properties, funds

may be applied to the cost to repair and restore flood impacted units, and may also be applied
to the cost of 1" mortgage debt restructuring required to convert to affordable housing.

7. Will additional dollars be made available once these funds are expended?

Additional funds would have to come through another Congressional Appropriation for flood

relief. Governor Edwards has made securing additional funding from Congress a priority so
that as many residents as possible can receive assistance for damages from the 2016 floods.
. Are properties that were located outside the Special Hazard Flood Zone and did not have
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10.

11.

12.

13.

14,

15.

16.

17.

18.

flood insurance eligible to participate in this program?
Yes. A key goal of this program is to assist rental property owners who suffered damage and

did not have flood insurance because they were not located in a flood zone and were not
required to carry coverage.
Are properties that were located within the Special Hazard Flood Zone and did not have

flood insurance eligible to participate in this program?
Those properties are ineligible for this program.

What are the 10 most impacted parishes?
Acadia, Ascension, East Baton Rouge, Lafayette, Livingston, Ouachita, St. Tammany,

Tangipahoa, Vermilion, and Washington parishes were determined to be the 10 most
impacted and distressed parishes by the U.S. Department of Housing and Urban
Development, which is the source of this funding.

Can the application deadline be pushed back to allow more preparation time for potential
applicants?

The timelines where put in place to ensure funds are awarded in a timely manner. The
application for the program will be on the LHC website by May 15", and the deadline to
submit the application will be June 15"

Will environmental reviews be required for construction performed in this program, and if
so, who will coordinate?

Yes. Environmental reviews will be required, and these will be coordinated and funded
through LHC.

If property is zoned commercial, can it be converted to affordable housing?

Yes.
Can this funding be used as a “down payment” on a larger loan with a bank?

This funding is mean to help fill gaps in funding for repair and rebuilding projects. How do
applicants receive these funds?

These funds work in “pari passu,” or in tandem with the lender. We will have a draw
process with the project allowing funds to be pulled down as work is completed.

Is acquisition an allowable cost?

Yes.

Is the greater metro area of Baton Rouge considered Baton Rouge for the purpose of the
“10 most impacted” designation? An area of East Feliciana, for example?

No, East Baton Rouge Parish is one of the 10 most impacted parishes, and any address
within that parish is part of that designation. Only addresses within those 10 parishes are
considered part of the most impacted parishes.

What is the approach to site control for this program?

The applicant must own the property at the time of application.

Why is this different than the Neighborhood Rental Program?

This program is meant for structures over 20 units.




. Are environmental clearances required in this program?

Yes. These will be coordinated and paid for through the LHC.

. Can the affordability commitment be transferred through a sale?

No. If the property is sold during the commitment period, the loan comes due.

. Please provide definitions for “existing affordable” and “existing non-affordable.”

Existing affordable = properties which have certain units dedicated to tenants whose
incomes are at 80% of the area median income (AMI) or less.

Existing non-affordable = properties which are currently renting at market rates but would
convert to affordable rates (80% AMI or less) through this program.

.Do all owners/partners need to provide financial information on the application
regardless of ownership type?

Yes.

. Is there a list of damaged properties available to potential applicants through LHC?

No.

. What vacancy date is required for the units to be eligible for this program?

Units are required to be vacant from the time of application for this program.

. What is the program’s definition of “directly impacted?”

The program has not defined a minimum level of flood impact.

. Does Davis-Bacon apply to work performed on this program?

Yes.

. Are developers allowed to joint venture with property owners?

Yes.




LOUISIANA HOUSING CORPORATION

The following 1esolut10n was offered by Board Member and approved by
Board Member

RESOLUTION

A resolution approving the Notice of Funding Availability
(NOFA) for the Multifamily Restoration Loan Funding
Program (the “MRLF Program”); and proyiding for other
matters in connection therewith. '

WHEREAS the Restoxe Louisiana Task F01_c as olmed by JBE Executive Order

Qualified Projects in conjunction with the MRLF NOFA in accordance with the MRLF Term

Sheet are hereby adopted and approved by the Board.
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SECTION 2. The Corporation staff and legal counsel are authorized and directed to
prepare the forms of such notices, documents, and/or agreements as may be necessary to
implement the strategies described in this resolution and the MRLF NOFA.

SECTION 3. The Chairman and Executive Director of the Corporation be and they are
hereby authorized, empowered, and directed to execute any forms and/or documents required to

‘the terms of which are to be

be executed on behalf of and in the name of the Corporati

YEAS:
NAYS:
ABSENT:

And the resolutior

Secretary

Page 10 -7




STATE OF LOUISIANA
PARISH OF EAST BATON ROUGE

I, the undersigned Secretary of the Board of Directors of the Louisiana Housing
Corporation (Board), do hereby certify that the foregoing two (2) pages constitute a true and

correct copy of a resolution adopted by said Board on May 10, 2017, “A resolution approving the

Notice of Funding Availability (NOFA) for the Multifamily: toration Loan Funding Program

(the “MRLF Program”); and providing for other mattex m connection therewith.”

a signature'lal_ the impress of the official

IN FAITH WHEREOF, witness my offici

seal of the Corporation on this, the 10" day Of ay 2017.

Secretary

(SEAL)
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LOUISIANA HOUSING CORPORATION
NOTICE OF FUNDING AVAILABILITY
MULTIFAMILY RESTORATION LOAN FUNDING PROGRAM

RELEASE DATE: May_15th_, 2017
The Louisiana Housing Corporation (“LHC”) in partnership with the State of Louisiana, Division of

Administration, Office of Community Development (“OCD”) is establishing the Multifamily Restoration
Loan Funding (“MRLF Program”) to provide assistance to accomplish the following objectives:

MRLF

For Exrstmg Muftlfamllv Housing Wlth Exastl :f-hﬁordablhtv Commltments

pments Iocaiéd in the FEMA Disaster Declared
ontaining at least 20 units that were impacted by

;,Prﬁperties which were located in a Special Flood Hazard Area and which
“"did not carry flood insurance.

° Properties not structured as a single asset entity.

° Properties with fewer than 20 residential rental units.

e Properties not located in either a FEMA Disaster-Declared Parish or a
HUD Designated Most Impacted Parish.

° Properties which did not incur damage as a result of flooding in 2016.

[1]
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MRLF Program Funds. Community Development Block Grant (“CDBG”) funds amounting to $38.25
million will be made available by the LHC to be utilized in combination with other funding sources to

rehabilitate Eligible Projects.

Attached is the “APPLICATION AND PROGRAM IMPLEMENTATION GUIDELINES FOR MULTIFAMILY
RESTORATION LOAN FUNDING (CDBG FUNDS TO RESTORE FLOOD-IMPACTED MULTIFAMILY HOUSING)” that

governs the competitive award of CDBG Funds.

(2]
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LOUISIANA HOUSING CORPORATION (“LHC”)

APPLICATION AND PROGRAM IMPLEMENTATION GUIDELINES
FOR
MULTIFAMILY RESTORATION LOAN FUNDING
(CDBG FUNDS TO RESTORE FLOOD-IMPACTED MULTIFAMILY HOUSING)

Published [INSERT DATE]

Housmg Wlﬂl Existing Affmdablhtv

° 7;7F01 Ex1st1ng Multlfamll

Commitment MRLF Ploglam s objectives are as follows

a. to ﬂnance tlle 1ehab111tat1011 of flood-impacted multifamily housing
units in developments located within FEMA Disaster-Declared

R'rl‘"shes and HUD Designated Most Impacted Parishes;

._.._"fél ensure physical and economic viability of such developments

throughout a period to be required by a new Restoration
Affordability Commitment; and
3 to increase Affordable Housing Units within the FEMA Disaster-

Declared Parishes and HUD Designated Most Impacted Parishes.
B. Eligible Projects: Existing Multifamily Housing Developments located in the

FEMA Disaster Declared parishes or HUD Designated Most Impacted Parishes
containing at least 20 units that were impacted by the Great Floods of 2016.

1
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Eligible Applicant. An Eligible Applicant may be cither a private for-profit or
non-profit property owner (“Residential Rental Property Owner”) organized
under Louisiana law or a local public housing authority (“PHA™) that will
rehabilitate an Eligible Project that is or will be owned and operated by the
Eligible Applicant.

Ineligible Projects: The following properties are Ineligible Projects:

o Properties which were located in a Spe ial Flood Hazard Area and which
did not carry flood insurance., i

o Plope1tles not structured as a smgleféi entity

L]

L]
HUD De31g11ated Most I

o Properties which did not

utilized in combina
Projects.

2. Costs ot (b) a $40 000 cap per residential unit damaged by and having
" become unoccupled as a direct result of flood damage from Great Floods

? :3:§_of 2016 (1 e , $800,000 for a project in which twenty (20) units were flood-

0 Existiﬁg Non-Affordable Housing: The maximum MRLF Program Funds
award for Existing Non-Affordable Housing is the lesser of (a) the funding
gap required after application of funds other than MRLF Program Funds
to Eligible Costs or (b) a $65,000 cap per residential rental unit (i.e., $3.25
million for a S0-unit project) or (¢) $4 Million.

Eligible Costs: The following constitute Eligible Costs that will be funded under
the MRLF Program:

2

Page 10 - 12




1. Development hard costs. The actual cost of rehabilitating an Eligible
Project.

2. Related soft costs. Other reasonable and necessary costs incurred by
the Eligible Applicant associated with the financing an Eligible Project
with MRLF Program Funds.

3. Required operating and replacement reserves. Only the amount
required to fund operating and replacement reserves in conjunction
with new debt and the viability requirements applicable to Existing
Non-Affordable Housing,

4. Refinancing Costs: Only an’ a_moun _1equned to pay down an existing

Ist mortgage to implement:the Rest01at1on Aff01dab111ty Commitment
in connection with Exi

L. Ineligible Costs The followi‘li:g.;. '

Punc:pal”) of a pm—emstmg mmtgage note (“P1101 Mmtgage

2 Note”) The P1101 Mong

evelonel or Consultant Fees Payments to a Developei or

the Ehglble PLOJect over the Period of Affordability. For Eligible Projects owned
by a PHA, CDBG funding is expected to be offered in the form of a grant.

K. Periods of Affordability:

o Properties with Existing Affordability Commitments: The longer of five
(5) years from date of Closing or the remaining duration of time over
which the Existing Affordability Commitment is enforceable.

3
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o Existing Non-Affordable Housing Without an Existing Affordability
Commitment: A period of twenty (20) years commencing with the date of
Closing.

L. MRLF Program Legal Documents: The MRLF Program Legal Documents are
posted to the LHC’s website and consist of the following documents:

MRLF Funding Commitment
MRLF Loan Agreement
MRLF Program Note

MRLF Program Mortgage .
MRLF Regulatory Agteemeh i
MRLF Intercreditor zmd Submdmatmn Agreement

CAPITALIZED TERMS NOT DEFINED THE MRLI‘ PROGRAM GLOSSARY BELOW
SHALL HAVE THE MEANING ASCRIBED TO SUCH TERMS' IN. THE FOREGOING
MRLF PROGRAM LEGAL DOCUMENTS:: ELIGIBLE APPLICANTS MUST REVIEW

THE MRLF PROGRAM LEGAL DOCUMENTS PRIOR TO SUBMITTING AN

APPLICATION FOR MRLF**:-'--PROGRAM 'FUNDS. SUBMISSION OF AN
i ATION BY THE ELIGIBLE APPLICANT OF

M.
L]
.
[ ]
for each 1631de11t1al rental housmg unit by bedloom size published by LHC
by parish location for each Qualified Project.
° AMI: Area Median Income as adjusted by household size.

o Application: The MRLF Program Application posted to the LHC website
to be used by an Eligible Applicant requesting MRLF Program Funds to
pay for the Eligible Costs of and Eligible Project, including all required
exhibits and third party reports.

4
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Award: The amount of CDBG Funding specified in a MRLF Funding
Commitment.

Closing: The date all MRLF Program Legal Documents are executed and
a title policy with appropriate endorsements is released to the LHC.

Construction Contract: A contract with a Louisiana licensed contractor
to complete rehabilitation or construction of an Eligible Project.

(“Residential Rental Plopelty'Ownei”) or gamzed undel L011131ana law or a
local pubhc hOusmg authouty (“PHA”) that will 1ehab111tate an Ellg1ble

Only an amount required to pay down an
extstlng Ist moﬁgage to implement the Restoration Affordability
. <Commitment in connection with Existing Non-Affordable

ij;,Housmg

Eligible Project: An existing multifamily housing development located
in one of the FEMA Disaster Declared Parishes or one of the HUD
Designated Most Impacted Parishes containing at least 20 units that were
impacted by the Great Floods of 2016.

Existing Affordability Commitment: Any enforceable Affordability

Commitment which was entered into prior to 2017 by and between the
Eligible Applicant and a governmental entity that remains in effect as of

5
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the date an Application is submitted and with respect to which at least
fifty-one percent (51%) of the residential rental units are Rent Restricted
and Income Restricted for a Period of Affordability.

Existing Affordable Housing: Any otherwise qualifying project which
at the time of Application is subject to an Existing Affordability
Commitment.

Existing Multifamily Housing: A residential rental property containing
at least twenty (20) residential rental units that are owned by a SAE
pursuant to a common plan of financ :

R-4277 floods n Wthh FEMA
sistance ole, which are not otherwise defined as
HUD Designéféd “Most Impacted‘;‘: Allen, Avoyelles, Beauregard,
Bienville, Bossuﬂ, Caddo Calcaswu Caldwell Catahoula Clalbome

geneLate 1f such plopelty was 100% occupied and every residential rental

_pald the scheduled rent on time and in full.

Vemnhon L1vmgst0n Washmgton Ouachita, and Tangipahoa

Imputed Income Limit: Each bedroom is assumed to be occupied by a
household at Income Limits specified in the Affordability Commitment
with not more than 1.5 persons occupying each bedroom. An efficiency is
assumed to be occupied by one person.

Income Limit: The maximum household income for a tenant occupying a
Qualified Unit.

6
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Income Restricted: Households with incomes at initial occupancy of a
Qualified Unit at or below 80% AMI in which at least 51% of units are
affordable to (i.e., with rents and tenant-paid utilities at or below 30% of
80% AMI) and reserved for occupancy for the duration of the Period of
Affordability.

Ineligible Projects: Properties which (i) are located in a Special Flood
Hazard Area and which did not carry flood insurance, (ii) are not
structured as a single asset entity, (ii) have fewer than 20 units, (iv) are
not located in either a FEMA Dls””' ter-Declared Parish or a HUD
Designated Most Impacted Parish, -'01 (v) did not incur damage as a result
of flooding in 2016. Y

Market Rent: The amount f money tha _.gwen residential 1enta1 umt

i Mae'S"Capital Needs Assessment Guidance to the Property

- Bvaluation ‘which (i) identifies the age and condition of the building or
“project and related major systems (including climate control equipment,

plumbmg and fixtures, cooking and other kitchen equipment, roofs,
exterior siding and electrical systems), (ii) specifies the required repair
and/or rehabilitation of the buildings and systems (including the estimated
costs of each) over at least twenty years following the Placed in Service
Date, (ii1) estimates the useful remaining life of the project and related
major systems following their repair, (iv) specifies the minimum amount
which must be deposited to the repair and replacement reserve over twenty
years to maintain property quality and habitability standards and (v) either
identifies the presence of environmental hazards, such as asbestos, lead
paint and mold on the property or contains an Exhibit A Phase I
Environmental. Note: No project will be awarded MRLF Program Funds

7
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if hazardous materials are identified without a hazard mitigation plan
submitted with the application and costs accounted for such plan in the
project budget.

Qualified Household: A tenant household in which the household
income at initial occupancy of a Qualified Unit does not exceed the lower
of 80% of AMI published by HUD as adjusted by family size or such
lower amount for Set-aside Units as provided for in the Application.

Qualified Unit: A residential rental umt in an Eligible Project that is
Income Restricted and Rent Restricte

Rent Restl 1cted An EllglbleP Ject'lli wluch 1631dent1al rental umts in

Residential Rental Pro erq Owner: A plivat"é":f:
property owner 01gamzed under Loui 'ana law.

‘ SAE A

E()uisiana

Set-asule Units: Spec1ﬁed number of set aside units in an Eligible Project
to be occupied initially by Qualified Households with lower household

i incomes. :

Specnal Flood Hazard Area: Flood hazard areas identified on the Flood
Insurance Rate Map labeled as Zone A, Zone AO, Zone AH, Zones Al-
A30, Zone AE, Zone A99, Zone AR, Zone AR/AE, Zone AR/AQ, Zone
AR/A1-A30, Zone AR/A, Zone V, Zone VE, and Zones V1-V30.

Total Permitted Costs.

a. For Existing Affordable Housing: Costs include only the only
costs to rehab and restore flood-impacted units, and certain soft
costs.

8
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For Existing Non-Affordable Housing: Costs include the costs to
rehabilitate and restore flood-impacted units, other immediate
physical needs, pay down of the 1* mortgage, fund reserves, third-
party costs, and developer fee.

LHC Web Site. References herein to LHC’s web site refer to the following URL:
http://www.lhc.la.gov/

N.

Timeline. LHC envisions the following timeline for awarding funds:

05/15/2017 Application Guidelines plib'l'i:'sh'é'd
05/31/2017
06/15/2017
06/23/2017 Awards amlounced;
funding avallabihty)
TBD

0.

% - 3'1$2”2 M1llmn for Existing Affordable Multifamily
ijects within the HUD Designated Most Impacted Parishes that
_me 1o _wned by PHAs.

‘ POOL B: $6 Million for Existing Affordable Multifamily Projects
that are owned by a PHA and located within a HUD Designated
Most Impacted Parish or a FEMA Disaster-Declared Parish.

i POOL C: $4 Million for Existing Affordable Housing not owned
by PHAs and located within a HUD Designated Most Impacted

Parish or a FEMA Disaster-Declared Parish.
POOL D: $6.25 Million for Existing Non-Affordable Projects
within a HUD Designated Most Impacted Parishes or FEMA

Disaster-Declared Parishes.

POOL E: Funds from Pool A through D that are not awarded will
be made available to the highest scoring Applications.

9
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Any funding remaining in Pool E after awards pursuant to the Initial Funding Round may

be transferred to a Second Funding Round, or may be reallocated by the LHC to other programs,
at its sole discretion.

IL.

NOTWITHSTANDING THE FOREGOING, LHC RESERVES THE RIGHT TO
PRIORITIZE FUNDING TO PROJECTS IN THE HUD MOST-IMPACTED
PARISHES IN ORDER TO COMPLY WITH THE MRLF PROGRAM
REQUIREMENT THAT 80% OF FUNDS ARE ALLOCATED TO THE HUD
MOST-IMPACTED PARISHES.

decreasing order of point scme Acceptable applications are (a) complete
or (b) have resolved any. deﬁcienmes and’ (c) meet the requirements of
these Application Guldeimes :

In the event that LHC increases the funds
allocated to the MRLF Program, LHC may at its option and sole discretion fund
acceptable and Complete Applications submitted for the MRLF Program Funds
which did not receive an Award without requesting additional Applications.

PRIMARY REQUIREMENTS APPLICABLE TO ALL ELIGIBLE PROJECTS
UNLESS NOTED OTHERWISE

A. Minimum Project Size. Projects must have at least 20 residential rental units.
There is no maximum project size.

10
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H,

Project Location, Eligible projects must be located in either a HUD Designated
Most Impacted Parish or FEMA Disaster-Declared Parish.

Residential Rental Use and Mixed-Use Permitted. Mixed-use projects (that is,
projects that include uses other than residential rental) are eligible.

Flood Insurance: Properties which were located in a Special Flood Hazard Area
and which did not catry flood insurance are not eligible. Flood hazard areas
identiﬁed on the Flood Insmance Rate Map are ldentlﬁed as a Specml Flood

(i.e., $800,000 f01 a plo_]ect in Wthh twenty (20) units were flood-

nnp'icted)

Affmd‘tblhty (20‘ yeans)

Comparability of Affordable and Market-Rate Units: For Existing Non-
Affordable Housing the proposed affordable units must be comparable to the
market rate units. All Existing Non-Affordable Housing Eligible Applicants will
be required as a condition of award to enter into a Restoration Affordability
Commitment that stipulates comparability.

Scattered Site Projects: Scattered site projects are permitted. However, all units
must exist within a single asset entity legal and accounting structure, as evidenced

11
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by existing legal documents as of the date an Application is submitted, and as
reflected in prior-year annual financial statements.

MRLF Funds Leverage Requirement,

° All insurance and other proceeds, such as from an SBA Loan, received by
the Eligible Applicant for an Eligible Project related to Great Floods of
2016 must be applied toward Total Permitted Costs.

o For Existing Affordable Housing projects undergoing refinancing to
achieve a viable 20-year operating pro fo'una, all mortgage proceeds must
be applied toward Total Permitted Costs

. the terms and conditions that apply to

'Piopemes unless otherwise excluded;
. howevel PHAs w111 receive funds in the form of a Grant, rather
.Q:__than a Loan

::Qj i EXIStmg Non Affmdable (i.e.. New Affordable) Project Requirement.

A To be considered for an award of MRLF Program Funds under this

" option, the property must NOT be governed by an Existing

* . “Affordability Commitment, as of the date on which this MRLF
Program Description is published.

b. An Award of MRLF Program Funds under this option requires the
Existing Non-Affordable Housing Project to enter into an
Affordability Commitment.

Project Readiness Requirement. All Eligible Applicants must demonstrate as

part of the Complete Application acceptable Commitments as determined by LHC
for all non-MRLF Program Funds sources.

12
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a. Commitments must be dated no more than thirty days prior to the
date on which an Application is submitted to LHC and must extend
at least thirty days past the anticipated Closing indicated by the
Eligible Applicant in its application.

b. LHC reserves the right to require updated commitments as it
deems necessary.

& Conditions contained in commitments shall be subject to

is contemplate b
acknowledge and”

Documents; and must aglee that the loan will be’ made subject to
the Restm ation Affm dability Comnntment

Status of Phys:cal '”Rehabllltatmu and Envnonmental Clearance

. Program Deé.é_,,ptmn is pubhshed may ploceed no change to the Scope of Work
“may be undertaken following the date of such publication. If LHC determines
the1e are changes:to the original scope of wmk in the Constmctlon Conhact after

The timeline for an Environmental Assessment (“EA”) level (i.e., requiring a
Phase I Report for new construction or rehabilitation) environmental process is
90-120 days from the receipt of a comprehensive environmental review record
(“ERR”). The range of time required to completely review an ERR for a given
property varies and is largely dependent upon how well the ERR submission is
compiled. The stated condition of the property and recognized environmental
conditions (“REC”) in vicinity of the project dictate follow-up necessities (i.e.,
404 wetlands permits or Phase 2 reports) which further prolong the review

13
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process. There is no official HUD timeline for all of the steps of the
environmental review process.

The only steps that have associated time constraints are the 8-step process (if
applicable has 15 and 7 day notice periods), the FONSI/NOI public notice period
prior to submitting the RROF (15-18 days), and the HUD review/comment period
prior to the authorization to use grant funds (“AUGF”) which (15-18 days but
more often than not) gets extended. Those three steps can take anywhere from
45-60 days if not longer. Please contact the LHC’s Environmental Impact and
Labor Compliance Manager for further mfounatlon on Environmental Reviews as
follows:

N. Davis-Bacon and Sectmn 3 Requuemgx;tg Eliglble Apphcants are advised of
the following: ; :
a.

. completed as of the date of publlcatmn of this MRLF Program
'*fffii:Descuptlon, “all w01k subsequent to the submission of the
"Apphcatlon by the Ehglble Apphcant must conform to Davis

Funds Dav1s—Bacon and Section 3 Requirements do not apply
DaVis Bacon reviews are processed on a weekly basis with LHC.
If for any reason a violation occurs, funding for the development
could be postponed until the development clears the non-
compliance item(s).

0. Fair Housing Act Accessibility Requirements. All construction and
rehabilitation work performed in association with funding under this MRLF
Program must comply with the Fair Housing Act. HUD has published “Fair
Housing Accessibility Guidelines” to facilitate compliance with the accessibility
requirements of the Act. The primary standard used in the Guidelines is the
American National Standards Institute (‘ANSI”) standard. Eligible Applicants
will be required to certify regarding their compliance with these requirements.

14
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P, Section 504 Accessibility Requirements. Eligible Applicants must note that
Section 504 Requirements apply as a consequence of MRLF Program Funds
being MRLF Program Funds. For properties already constructed in compliance
with Section 504, any rehab must restore accessible units. For properties not
already constructed under Section 504, rehab performed under this MRLF
Program is expected to constitute ‘Other Alterations’, triggering the requirement
that five-percent (5%) of all units be accessible.

Q. Other Compliance Requirements. In addition to requirements discussed in this
Section, all awardees must meet the CDBG regulatory compliance requirements
contained in the MRLF Program Legal Docume_t_l_ts;

LV LEGAL
DOCUMENTS PRIOR TO SUBMITTING AN APPLICATION FOR MRLF
PROGRAM FUNDS. SUBMISSION OF = AN  APPLICATION
CONSTITUTES AFFIRMATION BY THE APPLICANT OF LEGAL

OBLIGATIONS, DUTIES  AND RESPONSIBILITIES OF THE
APPLICANT CONTAINED IN THE MRLF LEGAL DOCUMENTS

R. Non-Compllance in. Feden al or Otherr' Agency MRLF Pl oglams Ehglble

programs or in a pleeCT/pi oglam admmlsteled by LHC or OCD shall not receive
a reservation of MRLF Program Funds unless or until such non-compliance is
clealed to the satlsfactlon of. LHC and OCD in theu sole discretion.

L

- MRLI‘ I’loglam Funds lelted to Funding Gap. For purposes of
) suuctuung the Application, Eligible Applicants should assume that MRLF

limited to that fundmg gap.

° Subsidy Layering Review (Duplication of Benecfits Review). Eligible
Applicants should note that LHC will perform a post-construction-
completion subsidy layering analysis to verify that MRLF Program Funds
did not exceed the amount needed to restore the project.

° Use of MRLF Program Funds. LHC will require that MRLF Program
Funds be used for permitted Eligible Costs. Eligible Applicants who wish
to use MRLF Program Funds for any other purpose must obtain the
written agreement of LHC prior to submitting an application.
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Restrictions on Development Costs. Although LHC does not impose any limits
on project development costs and does not impose any per-unit development cost
limits, Eligible Applicants should note the per-unit and per-project MRLF
Program Funds funding limits.

Developers May Receive Awards for Multiple Projects. Developers and their
Affiliates may submit applications for multiple projects and may receive multiple
awards. LHC will consider only one application pel project, however.

Potential Exceptions for Flood-Impacted ,Prupet ties. Eligible Applicants may
request specific exceptions to the requirements of this MRLF Program
Description, as needed to facilitate the/repair:/:reconstruction of rental housing
properties that existed prior to 2016, and tinderwent the loss of a unit or units due
to ﬂood damage resulting ﬁom the ﬂoodmg that occuued in 2016, whlch caused

......

writing, Any exceptlon g1a11ted Shall only be’ f01 the specific project and shall not
apply to othel plo_]ects unless expxessly-made apphcable by LHC.

Web 31te By subnnttmg an apphcatlon Ellglble Applicants agree to

execute the template legal documents without modification. LHC may

require 1nqd1ﬁcat1011s to the templates to address particular features of

funding o Bther aspects of any given project.

2, "'Loan Do__ ments Control. The summary below is provided for the
convenience of Eligible Applicants. If the summary below differs from
the MRLF Legal Documents, the MRLF Legal Documents will prevail.

3 MRLF Restoration Loan Regulatory Agreement (Affordability
Commitment). The MRLF Regulatory Agreement will be subject to only
those liens and encumbrances specifically agreed to by LHC. The lien of
any permanent mortgage will be subject to the MRLF Regulatory
Agreement.
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4, Mortgage. The Gap Financing Loan will have either (a) first lien position,
or (b) second lien position behind the lien of permanent financing
acceptable to LHC (in which case, if the first lien lender so requests, LHC
agrees to execute LHC’s standard form of Subordination Agreement
contained in the MRLF Legal Documents). LHC will consider, on a case-
by-case basis, requests for subordination to other indebtedness.

5. Guaranties. Eligible Applicants should note that LHC will require one or
more Key Principals to give a Guaranty of Completion to LHC. LHC’s
requirements for Key Principals, and for financial statements that all

Repnesélit‘ations and Warranties. Eligible Applicants should note that
- the MRLE Legal Documents contain representations and warranties that
e ongoing. Accordingly, subsequent non-compliance or other
'cncumstances that prevent the Eligible from making the required
esentations and warranties may result in an Award being rescinded

pnm o closing,

B. Interest Rate. The interest rate on all MRLF Notes will be zero percent,

C. Loan Term.
1. For Existing Affordable Housing:
e the MRLF Restoration Loan will have a term equal to the
remaining term on the existing 1°' mortgage.
2, For Existing Non-Affordable Housing:
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e The MRLF Program Loan will have a 20-year term; therefore, a
new 20-Year 1* Mortgage must be obtained in connection with
the MRLF Program Funds in transactions in which there is a
refinancing of the 1** mortgage. For Existing Affordable Housing
which is not refinanced in connection with the MRLF Program
Funds financing, the MRLF Program Funds Loan will have a term
equal to the remaining term of the existing 1% mortgage.
3 The loan balance, if any, is due and payable at maturity.
4. Loans will be due on sale, refinancing, or if accelerated pursuant to the
terms of the MRLF Program Funds Legal:Documents.

1
2,
3.

Requu ed Payments From Surplus Cash. There is no required payment from
RLF Restoration Loans.

1. MRLF PROGRAM AWARD PROCESS

A.

Questions Regarding These Application Guidelines, Eligible Applicants and
other stakeholders may submit questions by email to the designated MRLF
Program Manager. Periodically LHC will post answers to questions on LHC’s
Web site. Answers to questions received by COB May 31, 2017 will be posted to
the LHC Web site not later than COB June 2, 2017. However, questions may be
submitted at any time; answers will be posted to LHC’s Web site as questions are
answered.
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Process for Reviewing Applications.

Required Authorized Signatory of Borrowing Entity. The Authorized
Signatory of an Eligible Applicant must be a principal of the General
Partner or Managing Member of the ownership entity, duly authorized to
act for and on the behalf of the ownership entity in all matters regarding
the borrowing of funds secured by the property.

Communication with Contact Person.:.The Authorized Signatory will
serve as the Contact Person unless the Authorized Signatory appoints a
Contact Person. The LHC will /permit a person duly authorized to
represent the Authorized Signafory to serve as the designated Contact
Person. The designation of a Contact Person'will require an Assignment of
Agency, in which the AuthOiﬁéd Signatmj 'Gelegates the Contact Person

Application and the Loan If a Contact Person is- flppomted information
received ﬁom persons otheér than the antact Peison wlll be dlslegaided

.Cbmplételless The teview: plocess Wl“ begm with a review for

-flfcompleteness Appllcatlons ‘that are mateually 1ncomplete (whlch

! necessmy

order to obtam clauﬁcation should LHC determine it to be advisable or

Ehglble Applicants should endeavor, however, to p10V1de

lespo.n,se to the deficiency letter.

Order of Award. Complete applications without deficiencies (including
applications that cure deficiencies within the allowed response period),
and that are determined to comply with the requirements hereof, will be
awarded in descending order of point score (subject to availability of
MRLF Program funding, and subject to the requirements hereof such as,
without limitation, Pool size). Notwithstanding scores, the LHC is
obligated to ensure that eighty-percent (80%) of funds are allocated to
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projects in the HUD Most Impacted Parishes, and reserves the right to
award to lower-scoring applications if needed to comply with this
requirement.

C. Rejected Applications. If an application is rejected by LHC (for example, for
failure to submit a complete application), a new application for the same site may
not be submitted (either by the original Eligible Applicant or by any successor
Eligible Applicant) until the subsequent Round.

o Fon m of MRLF F undmg Commltment LHC will issue Funding
Commitments to Eligible ApphcaﬁtS' of awarded applications. If
rehabilitation construction “already commenced, Eligible
Applicants should note that the Fundmg Commitment will require
commencement of 1ehab1htatxon consnuctzon Wlthm tlnee months aﬁe1

E.
Fiii: Reservati(‘1’11:751?ursua'n:::'_to_ Fedel'al Regu]ations. LHC reserves the right to make
“and revise reservations in accordance with published federal regulations, rulings,
guidelines and “notices. LHC will not close a MRLF Restoration Loan until
envnomnental clealance has been issued.
G. Fundi g'"()bl g ion. LHC will not obligate funding to the project until the

IV.  MRLF PROGRAM APPLICATION PACKAGE. All materials must be submitted in
electronic Adobe PDF format. Materials that require a signature must additionally be
submitted as hard copies. Electronic spreadsheets must be submitted in “live” Excel
format with all formulas active.

' The good-cause request must be in writing and must provide documentation of the reasons why the Eligible
Applicant believes that good cause exists to grant the requested extension of time.
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A. MRLF Program EKElectronic Application. LHC will require an electronic

application as part of the Application package.

° Eligible Applicants must use the current format available at the LIIC
website http://www.lhc.la.gov/. This version includes 2017 FMRs and
2017 AMIs This version is available from the LHC Web site.

° Two hard copies of the LHC MRLF Restoration Loan MRLF Program
Application are required, with original signatures of the Eligible Applicant
on all pages that require signatures.

B. Attachments, Appendices, Addenda, Exhibits:and Certifications.

o LHC Selection Criteria. Eligible Applicants must submit an Excel file
provided by LHC (available from the LHC Web site). The first worksheet
in this file determines eligibility and calculates the project’s score. [More
description, perhaps appendlx of instr uctlons"]

° All required certifications’

31g11ed

current status 0 aﬂjr
Repans in the PCA

; legal authouty 0 _he 4 contact person and (if applicable) the
i, A351gmnent of Agency form, notarized.
. Appendix X, Physical Condition Assessment

% Appendlx X, Financing Commitment(s). If the Eligible Applicant
proposes debt restructuring and a new 1% mortgage, a financing
comnntment couespondmg to the ploposed new 1 (appllcable to

: Apphcant has 1ecelved insurance proceeds f01 flood-related
. damage, documents establishing the availability of these funds. If
 there are other sources of financing proposed, documents attesting

to their availability.
6 Appendix X, Other [PD: Other requirements, TBD as the

application format is established.]

& Also see the remainder of this Section VI.
° All exhibits and addenda required by the Underwriting Criteria in Section
VIIL.
21

Page 10 - 31




° For all projects, a copy of the Rent Rolls, as of 12/31/15 and 12/31/16
with each unit clearly identifiable as to number of bedrooms, scheduled
rent, and applicable affordability restriction (if any).

° For Existing Non-Affordable projects, an exhibit establishing that the units
which will be initially set-aside as affordable are comparable to the market
units and are distributed throughout the project. In all projects, affordable
units may not differ (for example, in size, number of bathrooms, or quality
of finishes) from other units within the property having the same number
of bedrooms. If no other units within the property have the same number
of bedrooms, the exhibit must demonstrate to LHC (in LHC’s sole
discretion) that the proposed unit sizes, “numbers of bathrooms, and finish
quality for the affordable units are .o.mpalable to the remaining units,
taking into account dlffelences in numbel ot bed1ooms

affmdabﬂlty agreements to wlnch the pr OJect wﬂl be subject other than as
will be set f01th in the Restmatmn IIousmg Affmdablhty Commitment;

° Any other e‘chlbﬂs and addenda 1equned plnsuant to this document.

C.  PHYSICAL CONDITION ASSESSMENT. .
° Fm E‘qstmg Non Affmdable Housmg, appllcatlons must include a

AP]?LICANTS MUST REVIEW THE MRLF PROGRAM LEGAL
DOCUMENTS‘PRIOR TO SUBMITTING AN APPLICATION FOR MRLF

OBLIGATIONS DUTIES AND RESI’ONSIBILITIES OF THE
APPLICANT CONTAINED IN THE MRLF LEGAL DOCUMENTS.
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UNDERWRITING CRITERIA FOR SIZING THE MRLF PROGRAM FUNDS
REQUEST. LHC will employ the following criteria when evaluating applications and
requires Eligible Applicants to use the following criteria in the electronic application.

A. In General.

For Existing Non-Affordable Properties, the wunderwriting must
demonstrate that the property is physically and financially viable, for the
Period of Affordability. For Existing Affordable Properties, there is no
underwriting, as funding for these plopelties is only available for repair
and restoration of flood-impacted umts

B. Rents (Applicable only to Existing Non-Affﬁfdable Properties).

actual

Rents for Market Rate Units_:-::_tTl"i'é‘ pl'opﬁised rents for Market Rate units
must be equal to the Market Rents currently charged by the property, as
demonstrated through a-__' urrent Rent Roll (as of: 12/3 1/1 6)

Rents for Rent Restlicted ‘Umts E ial. to the maximum rent-restricted
ictated by the requirements of the
nt or, for Existing Affordable

Cunent insurance: plemmms
Appmpnate leveis of ongomg repair ’uld 1ep1acement in consideration of

the' 0] osed restructuring.

Replacemen"tereserve Deposit (Applicable only to Existing Non-Affordable
Proper

ties). The proposed replacement reserve deposit must be based on the
needs of the property, as determined through the Physical Condition

Assessment.

Forma

Inflation (Applicable only to Existing Non-Affordable Properties). The Pro

page of the electronic application must reflect the following inflation rates:

2% annually for revenue and 3% annually for expenses.
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G. First Mortgage Terms (Applicable only to Existing Non-Affordable
Properties).
o In General. The Application must include a commitment from a lender,
containing the same business terms as those the Eligible Applicant
included in its electronic application,

° Debt Service Coverage Ratio (on 1% Mortgage). The debt service
coverage ratio on the Pro Forma Calculation page of the electronic
application must be 1.20:1. If an Eligible Applicant determines that an
initial debt service coverage ratio above 1.20:1 is necessary, the
application must include an exhibit that supports the need for the higher
initial debt service coverage ratio: (“DSCR”) (for example, a long term
cash ﬂow pmJectlon showing that ﬂle hlghel initial DSCR is needed in

AffOId&bl]lty Period and Telnl of the 1 Mortgage)

° I‘net Mortgage Amou‘nt At closmg, the actual amount of the ﬁlst

10%

k- warded MRLF Program Funds to pay for the Ehglble Costs.

° roposed soft costs (such as consultant fees and contingency fees)
will be treated as part of the proposed developer fee.

J. Initial Reserves (Applicable only to Existing Non-Affordable Properties). Ifa
MRLF Program Funds award is issued, the award will require the funding of any

initial reserves that are specified in the Application.

o The Application may include an initial deposit to the Reserve for
Replacements, as needed to ensure the physical viability of the property
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for the Period of Affordability, in balance with the ongoing reserve
deposit.

o The Application may include other initial reserves (such as a lease-up
reserve, or operating deficit reserve). During the term of the MRLP Loan,
funds may be withdrawn only for (i) project operating expenses approved
by LHC or (ii) to repay the MRLF Restoration Loan.

initial reserves in excess of amounts ccified in the Apphcanon w1ll not
be considered eligible project costs (i.e., such excess reserves must be
funded through deferral of developel fee; or by increases in non-CDBG
sources of funds beyond those 1eplesented-1' the Application).

-

VIL  MRLF PROGRAM FUNDS POOL ST UCTURE

,a.

POOL C $4 Million for Existing Affordable Housing not owned
by PHAs and located within a HUD Designated Most Impacted
Parlsh or a FEMA Disaster-Declared Parish.

R VOOL D: $6.25 Million for Existing Non-Affordable Projects
““within a HUD Designated Most Impacted Parishes or FEMA
Disaster-Declared Parishes.

e. POOL E: Funds from Pool A through D that are not awarded will
be made available to the highest scoring Applications.

Any funding remaining in Pool E after awards pursuant to the Initial Funding Round may

be transferred to a Second Funding Round, or may be reallocated by the LHC to other programs,
at its sole discretion.
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B.

Reservation of Funds in Pools.

Within each funding pool, acceptable applications will receive a
reservation of MRLF Program Funds in descending order of score (see
Section __ Selection Criteria) until all MRLF Program Funds available
for reservation within that Pool have been reserved (or until remaining
funding is not sufficient to fund the next highest scoring acceptable
application).

MRLF Program Funds remaining (if any) after funding the highest scoring
applications within Pool A will be transferred to the funding available for
Pool B; funds remaining (if any) after funding the highest scoring
applications within Pool B will be transferred to the funding available for
Pool C funds 1emam1ng (1f any) after fundmg the lughest scoung

ﬁd will be held only if there are

remaining funds from the initial fundmg round and if LHC, in its sole
discretion, de‘temlmes that a second round will be held. If a second round
is not held, the LHC will tlanstel mmalnmg funds to other flood recovery
MRLF Ploglams i f:._ s i,

RIGHT TO PRIORITIZE I‘UNDING TO PROJECTS IN THE HUD
MOST- TMPAC'I'ED PARISHES, IN ORDER TO COMPLY WITH
THE REQUIREMENT THAT 80% OF FUNDS ARE SO

VIII. SELECTION CRITL‘RIA

A.

Efficiency Point Score.

CDBG Funding Per Unit - See Section VIILE below for Existing
Affordable Properties. See Section VIILF. below for Existing Non-
Affordable Properties.

Restored Units - Applicable to all Eligible Applicants. See Section VIII.G.
below.
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!

Efficiency Maximum and Minimum Score. Applicants should note that
requesting half of the applicable maximum funding available will yield 50 points
for “Efficiency’, and (in theory) requesting no funds would produce a score of 100
for ‘Efficiency’, and requesting the maximum funds available would produce a
score of 0 for ‘Efficiency’.

Restored Units Maximum and Minimum Score. There is no Maximum Score
for Restored Units. The minimum point score for Restored Units is 1 (i.e., all
applicants must restore at least one flood-impacted unit to service to be eligible).

Over all Scm e, The 0ve1all score isa combina'tiiaﬁ‘:of the Efﬁciency Score and the

o
a.
b.
e Divided by the cap.
d. Times 100 101111ded
°

$1 060 000 _$2 560, 000 — 41
CAlx 100 41 = 41 pomts (10unded)

a. $4O 000 x IO $400 000 SO the cap for this project is $400 000.
.. b. $400 000 - $250 000 = $150 000

MRLF Rest'b:i'ation Loan per Unit for Existing Non-Affordable Properties.
o Each project’s point score will be computed as follows:
a. Funding cap: (number of total units, multiplied by the $62,500 per-
unit cap; or $6.25 million whichever is less)
b. Minus Gap Financing Loan reservation requested, equals the
amount by which the Gap Financing Loan request is below the cap.
g Divided by the cap.
d. Times 100, rounded.
° Example 1: 80-unit project, $3.5 million MRLF Restoration Loan request:
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a. $62,500 x 80 = $5,000,000. $5.0 million is less than $6.25 million,
so the cap for this project is $5.0 million.

b. $5,000,000 - $3,500,000 = $1,500,000

C. $1,500,000 + $5,000,000 =.30

d. .30 x 100 =30 = 30 points (rounded)

° Example 2: 40-unit project, $1.5 million MRLF Restoration Loan request:

a. $62,500 x 40 = $2,500,000. $2.5 million is less than $6.5 million,
so the cap for this project is $2.5 million.

b. $2,500,000 - $1,500,000 = $1,000,000

¢ $1,000,000 + $2,500,000 = .40 .

d. 40 x 100 = 40 = 40 points (rou .ed)

IX. ATTACHMENTS. :
A, Questions and Answers;
B. Explanation of Permanent.
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Attachment A: Q&As on MRLF Restoration Loan MRLF Program
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