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LHC - GOVERNANCE PLANNING RETREAT

“Instead, they expend their energy on a
host of less importantpeven trivial items
i.e. line by line’budgets, listening to staff
reports, personnel procedures.

Boards are less incisive, goal directed, &
farsighted than their average members.

... they often have a nagging awareness
that something is not quite right...”

LOUISIANA

,‘HOUSING
ERI, Inc. LHC - GOVERNANCE PLANNING RETREAT
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LHC - GOVERNANCE PLANNING RETREAT

Common Weaknesses of Governing Boards
1. They spend o0 much time on the
trivial.

2. They spend hours reading reams of
documents.

3. They have meetings that run for
hours and accomplish little.

LOUISIANA

,‘HOUSING
LHC - GOVERNANCE PLANNING RETREAT
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e Confrontation with a dissenting view, forces
majority to interrogate its own position more
seriously.

* When advocates are chosen on ' basis of
status or talkativeness, rather than
perceptiveness or keenness of insight,
group’s chance of making a smart decision
shrinks.

LOUISIANA

,‘HOUSING
ERI, Inc. LHC - GOVERNANCE PLANNING RETREAT
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Common Weaknesses of Governing Boards

1. /They reviewy rehash, & redo what
staff does.

2. They have “leaky accountability”.
3. They diffuse authority.

LOUISIANA
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What are signs of a weak board
member?

* Regularly misses meetings

* Does not accept or complete tasks

* |s motivated by personal agendas

* Treats peers disrespectfully or is not a team player
* Betrays confidentiality

* Does not disclose conflicts of interest

* Does not understand when it is time to retire & leave a place for
others to carry torch.

* Monopolizes discussion or never participates in discussion —
except after meeting

LOUISIANA

,‘HOUSING
ERI, Inc. LHC - GOVERNANCE PLANNING RETREAT
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Wisdom of Crowds - James Surowiecki

Consistent findings from decades of
small group research:

* Group deliberations are more
successful when they have a clear
agenda &

 When leaders take an active role in
making sure that everyone gets a
chance to speak

LOUISIANA
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e Confrontation with a dissenting view, forces
majority to interrogate its own position more
seriously.

* When advocates are chosen on ' basis of
status or talkativeness, rather than
perceptiveness or keenness of insight,
group’s chance of making a smart decision
shrinks.
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Ten/Responsibilities of Non-Profit Boards

Determine the Organization’s Mission andsPurpese

Select/the Chief Executive

Support the Chief Executive and Assess His/Her Performance

Ensure Effective Organizational Planning

Ensure Adequate Resources

Manage Resources Effectively

Determine, Monitor, and Strengthen the Organization’s Programs and Services
Enhance the Organization’s Public Standing

obe ml e ploon e

Ensure Legal and Ethical Integrity and Maintain Accountability

10. Assess Board Performance

- Richard T. Ingram, Association of Governing Boards of Universities and
Colleges

LOUISIANA

,‘HOUSING
ERI, Inc. LHC - GOVERNANCE PLANNING RETREAT









LHC - GOVERNANCE PLANNING RETREAT 

LHC - GOVERNANCE PLANNING RETREAT 

ERI,	Inc.	

Ten Responsibilities of Non-Profit Boards 

1. Determine the Organization’s Mission and Purpose 

2. Select the Chief Executive 

3. Support the Chief Executive and Assess His/Her Performance 

4. Ensure Effective Organizational Planning 

5. Ensure Adequate Resources 

6. Manage Resources Effectively 

7. Determine, Monitor, and Strengthen the Organization’s Programs and Services 

8. Enhance the Organization’s Public Standing 

9. Ensure Legal and Ethical Integrity and Maintain Accountability 

10. Assess Board Performance 

- Richard T. Ingram, Association of Governing Boards of Universities and 

Colleges 
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Board Planning Session
Best Practices and Governance

Facilitated by:
Wednesday, February 7, 2018 Harold Suire, ERI Inc.
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GOYVYERNANCE - LESSONS LEARNED

FROM OUR RESEARCH

* While effective boards perférm a comprehensive set of roles, they
recognize the risk of being mediocre at everything;pick your spots
carefully to allot valuable time where needed

* ' Recognize performance management as one of the board's core roles
on par with strategy-setting and fiscal accountability; take on the
challenge of leading without stepping on staff toes

* Invest significant time in board self-evaluation and continuous
improvement

* Sweat the little things: good meeting agendas, open communication,
having fun

LOUISIANA

,‘HOUSING
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Boards That Make a Difference

“Board membersarrive at table'with dreams.
They'have vision & values.

~ In many cases, with fervently held beliefs &
sincere desire to make a difference impel them to
board membership in first place....

Yet by & large, board members do not spend
their time exploringo,| debating, & defining these
reams.

LOUISIANA
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Common Weaknesses of Governing Boards

1. They have committeesthat are
window-dressing for what the staff
wants or should do.

They meddle in administration.

They are more reactive than
proactive.

LOUISIANA
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Common Weaknesses of Governing Boards

1. /They are unsurfe whatis going on.

2. They lack an incisive way to
evaluate CEO.

LOUISIANA
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