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ERI, Inc.

LHC - GOVERNANCE PLANNING RETREAT

OBJECTIVES

Ensure that all departments are staffed efficiently.

Invest in the professional development of employees.

Optimize facility resources, internally, externally, and
electronically.

. Coordinate statewide comprehensive plan and

housing strategy.

. Foster relationships with entities that share similar

missions to increase affordable housing opportunities.

. Partner with municipalities and parish governments to

identify community housing needs, with an emphasis
on Smart Growth.

. Strengthen alliances with educational institutions to

expand training and educational opportunities.
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G O A L S  

1.   M eet   af f ord ab l e  ho usi ng  a nd 

co m m un i t y   need s  by   i ncr e asi n g 

and pr es erv i ng  ho us i ng 

oppo r t u ni t i es  f or  t he  peo pl e  of  

Lou i si ana.  

 

2.   O pt i m i z e  orga ni z at i o na l  

r esourc es.    

 

3.   Fo r ge  a nd  st r en gt hen 

part nersh i ps  by   dev el opi n g 

mu l t i - f ac et ed  out r e ach  e f f ort s 

desi gne d  t o  asse ss  ne eds   by  

empow er i ng  c o m m un i t i es  t o 

addres s  t hei r   pr i orit i es.  

 

 

1.   R e f i ne  t he  ab i l i t y   t o   ensur

e 

proper t y   ow ners 

and dev el oper s  bu i l d  a nd 

m

a i nt a i n  q ual i t y  

w orkm ans hi p  and co m pl y 

w

i t h  al l   r egu l at ory  

co m p l i a nce  a nd  f i n anc i a l  

obl

i gat i on s.  

 

2.   E xp and co st   ef f ect i v e  hou
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ng  o pport u ni t i es.  

 

3.   C r eat e  a  n on - pro f i t   organi

z

at i on.  

 

4.   D ev el op  an d  i m p l e m ent   a

n 

el ect r o ni c 

port f o l i o  ass ess m e nt   t ool . 

 

5.   A l i gn  d epart m e nt   goa l s  wit

h 

st r at egi c  p l an.  

 

6.   I ncrease  t he  u se  o f   t echn

ol

o gy   t o  i m prov e 

co m m un i c at i o ns  and o per

at

i ons  i nt ern al l y  

and ext ern al l y .  

7. 

Ensure that all departments are staffed efficiently.  

 

8. 

Invest in the professional development of employees. 

 

9. 

Optimize facility resources, internally, externally, and 

electronically. 

 

10. 

Coordinate statewide comprehensive plan and 

housing strategy. 

 

11. 

Foster relationships with entities that share similar 

missions to increase affordable housing opportunities. 

 

12. 

Partner with municipalities and parish governments to 

identify community housing needs, with an emphasis 

on Smart Growth. 

 

13. 

Strengthen alliances with educational institutions to 

expand training and educational opportunities. 

 

A c cou n t abilit y    

C oll a bo rat i on     C o mm i t
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S erv i ce    

I ntegri t y    

P r o f essi o n alis m    

O B J E C T I V E S  
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Refine the ability to ensure property owners
and developers build and maintain quality
workmanship and comply with all regulatory
compliance and financial obligations.

Expand cost effective housing opportunities.
Create a non-profit organization.

Develop and implement an electronic
portfolio assessment tool.

Align department goals with strategic plan.

Increase the use of technology to improve
communications and operations internally
and externally.
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