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accepting the Louisiana
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providing for other matters in
connection with the foregoing.
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LOUISIANA HOUSING CORPORATION

The fo'llo'wing_resolution' was offered by . and seconded by

RESOLUTION

Approving and accepting the Louisiana
Program Year 2020 State Plan (attached as
for other matters in connection therewit

nzatlon Assistance
A”) and providing

WHEREAS, pursuant to the provisions of Chapter 3 G of
Revised Statutes of 1950 (R.S. 40:600. 86 et se
Corporation (“LHC") is granted
Weatherization Assistance Progre

WHEREAS, the Departme
Announcement entxtled “WAP- AL
Document) CFDA

BE I'T'RESOLVED by the Board of Directors of the
1 (the “Board™), acting as the governing authority of said
¢ Louisiana Weatherization Assistance Program Year 2020 State
Plan (attached as “Exhibit A”) is hereby approved and accepted.

SECTION 2. Staff and counsel are authorized and directed to prepare such
documents and agreements. as. may be necessary to implement the Louisiana WAP Program

Year 2020 State Plan.
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SECTION 3. Staff and counsel are hereby authotized, directed, and empowered
‘with the ability to create, change, amend, and revise any documents, agreements, and/or
commitments as may bé necessary to. implement the Louisiana WAP Program Year 2020
State Plan, the terms of which are to be-consistent with the provisions of this resohition.

SECTION 4. The Chairman, Vice Chairman, and/or Executive Director of the

Corporati'on'are: hereby authorized, empowered, and dire 0 exectite any forms and/or

documents required to be executed, the terms of: ¢ to be consistent with the

provisions of this resolution.

This resolution having been submitted'to:a vote, the vote thereon was as follows:

And the resolution was declared ¢ ' of May 2020.

Secretary
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STATE OF LOUISIANA
PARISH OF EAST BATON ROUGE

I, the undersigned Secretary of the Board of Directors of the Louisiana Housing
Corporation, do hefeby certify that the foregoing two (2) pages constitute a true and correct
copy of a resolution entitled, “Approving and aceepting the Louisiana Weatherization

Assistance Program Year 2020 State Plan (attached as ‘Exhibit A’) and providing for other

matters in conneetion therewith.”
IN FAITH WHEREOF, witness my offici d the impress of the official

seal of the Corporation on this, the 6™ day

(SEAL)
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Louisiana Housin
A 9

Corporation

LHC.LA.GOV

PY 2020 Louisiana Weatherization Assistance Program (WAP) State Plan

The mission of the Louisiana Housing Corporation is to ensure that every Louisiana resident is granted
an opportunity to obtain safe, affordable, energy efficient housing.

The goal of the Louisiana Housing Corporation Weatherization Assistance Program is to reduce the
national and state consumption of fossil fuels and imported oil and assist eligible low income families
reduce their residential heating and cooling energy costs.

Components of the PY 2020 LA WAP Program

® U.S. Department of Energy (DOE) Grant EE0007923

® Low Income Home Energy Assistance Program (LIHEAP) Weatherization funding

o The grant was extended for an additional year and runs July 1, 2017 — June 30, 2021

o Fourth Period Application: July 1, 2020 — June 30, 2021 (currently the final year)

o

Increased funding from 12% to 15% of FFY2020 Allocation

Allocation of PY 2020 Funding

e U.S. Department of Energy (DOE):

1|Page

Budget Category PY2020 PY2019  Change
Grantee Administration $104,141  $84,788  *22.8%
Grantee T&TA $178,255  $208,829 "14.7%
Subgrantee Administration ~ $104,141  $84,788  *22.8%
Subgrantee T&TA $91,800 568,856  *33.3%
Program Operations $1,313,002 $1,070,760 *22:6%
Health & Safety $196,486  $160,243 *+22.6%
Vehicles & Equipment $80,000 50 N/A
Liability Insurance $9,000 $10,500  "14.3%
Financial Audits $6,000 $7,000 -14.3%
Total $2,082,825 $1,695,764 +22.8%
Total Budgeted Units 182 145
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Louisiana Housing
Corporation

Subgrantee (City)

Caddo Community Action Agency, Inc. (Shreveport)
DeSoto Parish Police Jury/OCS (Mansfield)

LaSalle Community Action Assn., Inc. (Sicily Island)
Quad Area Community Action Agency, Inc. (Hammond)
St. Mary Community Action Agency (Franklin)
Terrebonne Parish Consolidated Gov./DHHS (Houma)

Total:

Low Income Home Energy Assistance Program (LIHEAP):

LHC.LA.GOV

Planned Funds/Units

$178,620.00
$159,287.00
$206,874.00
$788,399.00
$419,813.00
$47,436.00
$1,800,429.00

_Budget Category PY2020  PY2019  Change
Subgrantee Administration $510,676  $356,291 +43.3%
Client Education $209,267 $0 N/A
Program Operations $6,688,095 $4,928,628 *35.7%
Health & Safety $1,095,600 $733,720 +49-3%
Incidental Repairs $456,500  $332,000 +37-5%
Liability Insurance $39,500 $41,000 -4.7%
“Incidental Repairs (DOE units) ~ $91,000  $72,500  *25:5%
Total $9,090,638 $6,464,139 +40.6%
Total Budgeted Units 913 664

Subgrantee (City)

Caddo Community Action Agency, Inc. (Shreveport)
DeSoto Parish Police Jury/OCS (Mansfield)

LaSalle Community Action Assn., Inc. (Sicily Island)
Quad Area Community Action Agency, Inc. (Hammond)
St. Mary Community Action Agency (Franklin)
Terrebonne Parish Consolidated Gov./DHHS (Houma)

Total:
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17
19
79
44

4

182

Planned Funds/Units

$918,659.00
$783,591.00
$890,802.00
$3,978,224.00
$2,215,336.00
$213,026.00
$8,999,638.00

93
80
89
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22
913



Louisiana Housing LHC.LA.GOV
Corporation
PY2020 PY2019
% Total Program Funding $11,173,463  $8,159,903
< Total Budgeted Units 1095 809

Budget Points of Interest

o PY2018 Total Completed Units 666.

o Health & Safety is budgeted at $1080 per unit for DOE funding and $1200 per unit for
LIHEAP funding.

o Total number of Subgrantees decreased from 7 to 6.

o Liability Insurance (DOE) is budgeted at $1500 per Subgrantee. Liability Insurance (LIHEAP) is
budgeted based on allocated actuals of existing Subgrantees.

o Financial Audits (DOE) is budgeted at $1000 per Subgrantee.

o Incidental Repairs is budgeted at $500 per unit. LIHEAP funding supplements any Incidental
Repairs on DOE funded units.

o Vehicles & Equipment is budgeted based on order of receipt of Subgrantee requests and the
amount the statewide Average Cost Per Unit (ACPU) can support.

Eligibility and Monitoring

Program will use 200% of the Federal Poverty Level
Additional waiting list points are given to the following groups:

Elderly (60 years of age and older),

Persons with disabilities

Households with children 17 years of age and under
High residential energy users

Households with a high energy burden.

0O 0O0O0O0

6 Sub-grantees serving 64 parishes for weatherization assistance

2020 Average Cost Per Unit (ACPU):  $7,669 (PY 2019 $7,541)

PY2020 Annual File Changes from PY2019

Section IV.1 Removed Subgrantee “TBD”
Section IV.4 Updated Program Year from 2019 to 2020.

Section IV.5 Removed Policy Advisory Members — EBR Parish Office of Social Services and
Added Calcasieu Parish Police Jury; Removed Entergy New Orleans and Added Entergy Services,
LLC

3|Page
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.‘ Louisiana Housing LHC.LA.GOV

Corporation

° Section IV.6 Updated with information related to the PY 2020 State Plan Hearing

* Section IV.7 Updated the Recipient Principal Investigator from Collette Oglesby to Mitchel
Chauvin.

* Section IV.7 Added language ”LHC held a competitive application process for a permanent
service provider for Allen, Beauregard, Cameron, Calcasieu, and Vernon parishes in the 2"
quarter of the 2019 Program Year. Following a public comment period and public hearing held
on January 10, 2020, St. Mary Community Action Agency was awarded the territory.”

* Section IV.7 Updated information related to the 2017 American Customer Satisfaction Index
(ACSI) Survey response plan with the 2019 ACSI response plan.

PY2020 Master File Changes from PY2019

e Section V.1.1, Section 2 Added language to “Application eligibility expires 12 months from
certification date if work on dwelling unit (energy audit) has not been initiated.” Added
“Subgrantees are required to re-verify eligibility and income at expiration in order to maintain a
current certification date.”

® Section V.1.1, Section 2 Changed reference for “Link to Louisiana Wx Field Guides is located in
section V.4.1" to “V.5.1”

e Section V.2 Changed from “7 Subgrantees” to “6 Subgrantees”.

® Section V.5.1 Changed language from “LHC is in the process of requesting DOE approval to
include materials outside of the approved 10 CFR 440, Appendix A, to include Energy Star
certified refrigerators, Energy Star certified LED light bulbs, and showerheads with flow rate of
less than 2.5 gallons per minute (gpm) and faucet aerators with flow rate less than 1.0 gpm.” to
“LHC has received DOE approval to include materials outside of the approved 10 CFR 440,
Appendix A, to include Energy Star certified refrigerators, Energy Star certified LED light bulbs,
showerheads with a flow rate of 2.5 gallons per minute (gpm) or less, and faucet aerators with a
flow rate of 1.0 gpm or less. LHC has also received DOE approval to use updated maximum life
expectancies for certain Weatherization Measures within NEA and MHEA per Attachment 9 of
WPN 19-4.”

® Section V.5.1 Changed “For Program Year 2019” to “Program Year 2020”

® Section V.5.1 Changed reference for “the list of Categorical Exclusion activities in Section 2.9 of
WPN 19-1” to “Section 2.8 of WPN 20-1”.

® Section V.5.2 Approval dates for Energy Audit Procedures were pre-populated by DOE with the
most recent approval dates of 8/12/2019,

4|Page
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.‘ Louisiana Housing LHC.LA.GOV

Corporation

® Section V.5.2, Comments Changed language from:

“LHCis currently in progress for re-approval of Louisiana’s energy audit procedures using the
Oak Ridge National Laboratory’s Weatherization Assistant software for manufactured housing
units, using Manufactured Home Energy Audit Version 8.9.0.5 (MHEA), and site-built, single
family homes, using the National Energy Audit Tool Version 8.9.0.5 (NEAT). The current MHEA
procedures were last approved by DOE on April 30, 2014 and will expire on April 30, 2019. LHC
has also submitted for re-approval of the current NEAT procedures not scheduled to expire until
September 8, 2021 to align the energy audit tools. Both are scheduled to be implemented with
Program Year 2019.” to

“LHC received conditional DOE approval of Louisiana’s energy audit procedures using the Oak
Ridge National Laboratory's Weatherization Assistant software for manufactured housing

units, using Manufactured Home Energy Audit Version 8.9.0.5 (MHEA), and site-built, single
family homes, using the National Energy Audit Tool Version 8.9.0.5 (NEAT). The first condition
was the implementation of a standardized Energy Audit Checklist to verify initial field audit data
collection and audit software data entry for every WAP job. This was implemented effective
January 1, 2020. LHC is in the process of completing the second condition which is the
development of an Audit and Inspection Process Manual. LHC's anticipated date for submission
to DOE is May 31, 2020 for implementation with PY2020.”

® Section V.5.3 Updated reference for “the minimum specifications outlined in the SWS and LA
Field Guide in accordance with 10 CFR 440.” to “10 CFR 440.21".

® SectionV.8.1 Changed language from “The Executive Director of the LHC has empowered the
Program Administrator to be primarily responsible for all energy programs,” and added “which
include both WAP and LIHEAP.”

® Section V.8.2 Changed two instances of “PY 2019” to “PY 2020".

® Section V.8.3, Administrative/Fiscal Monitoring Removed the word “annual” from “LHC staff
will conduct an anaual on-site Subgrantee program compliance monitoring review bi-annually in
the first half and second half of the program year.”

e Section V.8.3 Updated both the Fiscal Monitoring Schedule and Technical/Field Monitoring
Schedule from Tentative PY 2019 dates to Tentative PY 2020 dates. Added “*Subject to change
based on changes in production goals.”

® SectionV.8.4 Added language “and PY2019” to “Both DOE and LHC saw a need for increased
technical training at the Grantee and Subgrantee levels in PY2018 and PY2019, specifically in
regards to the Louisiana Energy Audit tools NEAT and MHEA and the SWS.”

5|Page
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.‘ Louisiana Housing LHC.LA.GOV

Corporation

® Section V.8.4 Changed language from “In PY2019, LHC will procure an IREC accredited QCI
training program by RFP to provide training to increase the number of BPI-certified Quality
Control Inspectors working in the LA WAP and to maintain the existing knowledge, skills
and abilities in the current qualified pool.” to “ In PY2020, LHC will again procure an IREC
accredited QCl training program by RFP to provide training to increase the number of BPI-
certified Quality Control Inspectors working in the LA WAP and to maintain the existing
knowledge, skills and abilities in the current qualified pool.”

Program Administrator:

Lauren Holmes
lhartley@Ihc.la.gov
225-754-1452

Energy Assistance Manager:

Mitchel Chauvin
coglesby@lhc.la.gov
225-754-1485

6|Page
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Louisiana Housing
Corporation

Annual Public Hearing on the Proposed

2020 Louisiana Weatherization Assistance Program State Plan
Set for May 1, 2020 via Teleconference

In accordance with JBE Executive Order 2020-30, Section 4, which provides for attendance at
essential government meetings via teleconference or video conference to protect health and
safety of the public, Louisiana Housing Corporation will hold Public Hearing via teleconference
in accordance with JBE Executive Order 2020-30 at 10:00 am CST, Friday, May 1, 2020 in
order to obtain public comments on the 2020 Weatherization Assistance Program (WAP)
annual grant application. In order to participate, please join either via computer or phone with
the log on information below:

Web Meeting Web Address:
https:/louisianahousingcorp.globalmeet.com/IndustriplexMeeting

Telephone Access
Call: (605) 475-5612
Guest Code: 451941#

The Louisiana Weatherization Assistance Program goals are to increase energy efficient
housing, minimize the impact of high energy costs, reduce utility bills and provide comfort and
safety to low-income households throughout Louisiana.

To obtain a copy of the Proposed 2020 Weatherization Assistance Program annual grant
application, you may contact us at lhartley@lhc.la.gov or click on the following link:

https://www.lhc.la.gov/public-comments-and-notices

After the hearing, the application will be finalized and submitted to the U.S. Department of
Energy for approval.

Please address written comments to the following address: Louisiana Housing Corporation,
Energy Assistance Department, 11637 Industriplex Blvd., Baton Rouge, LA 70809. Written
comments must be received no later than May 1, 2020.

Louisiana Housing Corporation

Edselle K. Cunningham, Jr.,
Executive Director
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WEATHERIZATION
ASSISTANCE
PROGRAM (WAP)

State of Louisiana
2020 Proposed State Plan

WAP-ALRD-2020 (Administrative and Legal
Requirements Document)

CFDA #81.042

i‘ Louisiana Housing

Corporation
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EXECUTIVE SUMMARY

The State of Louisiana Weatherization Assistance Program Proposed State Plan
for Program Year 2020 serves as Louisiana’s application to the U.S. Department
of Energy (USDOE) for Weatherization Assistance Program funding.

Weatherization Assistance Program Fiscal Year 2020 Allocation is $2,082,825.

The purpose of the Weatherization Assistance Program (WAP) is to increase the
energy efficiency of dwellings owned or occupied by low-income persons, reduce
their total residential expenditures, and improve their health and safety. The priority
population for the Weatherization Assistance Program includes persons who are
particularly vulnerable such as the elderly, persons with disabilities, families with
children, high residential energy users, and low-income households with high-
energy burdens.

The Louisiana Housing Corporation’s (LHC) mission is to assure that every
Louisiana resident is granted an opportunity to obtain safe, affordable, energy
efficient housing. Considering that high energy costs could significantly influence
the affordability of housing and often impact the basic subsistence requirement of
a household, LHC is committed to helping decrease the energy burden for many
low-income households.

The Louisiana Weatherization Assistance Program will be implemented through
contract agreements with local community action agencies and local governmental
entities to deliver services to all sixty-four (64) parishes in Louisiana.

53-8700 {225) 763-8710 « TTY/T 225) 763-B762 LHC.LA.GOV



OMB Number: 4040-004
Expiration Date, 10/31/2019.

APPLICATION FOR FEDERAL ASSISTANCE SF-424

Version 02

1. Type.of Submission:
[] Preanolication

' Application

D Changed!Cbr_r_eclad_App[_l'catiqn

L]

2, Type of Aplication:

[x]

New,
Continuation

Revision

1f Revision, select appropriate letter(s)

ther (specify):

3. Date Received
12111/2019

4, Applicant dentifier.

5a. Fed Entity identifler;

5b. Federal Award ldentifier:
DE-EE0007923

‘State Use Only:

8. Date Received by State:

7. State Application Identifier;

8. APPLICANT INFORMATION:

a. Legal Name: LOUISIANA HOUSING CORPORATION

b. Employerﬂaxpay_er. ldentification Numbsr (§INH Ny
45-4819102

. Crganizational DUNS:
078424719

d. Address:

Street 1: 2415 QUAIL DRIVE

Street 2:

City: BATON ROUGE

County: EAST BATON ROUGE Parish
Stats: LA

Province:

Gountry: U.SA:

Zip f Postal Code:- 708080110

e. Organizational Unit:

DeparimentNaime:

Enerpy Assistance Department

Division Name;

f. Name 2ndl cantact Informatiof of person to be contacted on matters Involving this application:

Prefix: Mrs First Name: Lauren
Middle Namé: Hartley

Last Name: Helimes

Suffix:.

Titte: ‘Program Admiiistrator

Organizational Affiliation; Louisiana Housihg Corporation

Telephone Number: 2257541452

Fax Numbsr;

2257541488

Email:  Iharllev@ihe.la.aov
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OMB Number; 4040-004 .
EXxpiration Date; 10/31/2019

APPLICATION FOR FEDERAL ASSISTANCE SF-424

Version 02

9. Type of Applicant:

A State Government

10, Name of Federal Agency:’

U, 8. Department of Enargy

11. Catalog of Ferleral Domestic Asslstance Number;
81,042
‘CFDA Tllle:

Wealherization Assistance Program

12, Funding Opportunily Number:
DE-WAP.0002020
Title:

2020 Weathetlzation Assislance Program

[#3. Competition Identification Number:

Tille;.

14. Aréas Affected by Project (Gitles, Counties, States, efc);

64.Parishes in Lovisiana

15. Descriptive Title of Applicant's. Project:

Weatherization Assistanée Program (WAP)
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OMB Nymber: 4040-004
Expitation Data: 10/31/2019

APPLICATION FOR FEDERAL ASSISTANCE SF-424

Version 02

“16.Congressional District. Of

.&.. Applicant; Louisiana Congressional District 06 b. Program/Project: LA-Stalewide
Attach an additional list of Program/froject Congressional Districts i needed:
17 Propaosed Project:
.2 Start Date:  07/01/2020 b. End Dater 08130/2024

18, Estimated Funding (3}

a, Federal 2,082,825,00
b. Applicant g.00
€, State. 0,00
d. Local: 0:00
e. Othier. 0.00
f. Program [ncome 0.00
g. TOTAL 2,082,825.00

19. Is Application subject to Review By State Uhd_er Executive Order 12372 Process?: |

D a. This appllcation-was made ava]l_a_bie 1o the State under the Executive Order 12372 Prodess for review

D b. Program is subject to E.0. 12372 but has not been selected by the-State for review.

c. Program fs not covered by £.0. 12372

20. [s the applicant Delinquent On Any Federa! Debt? {If “Yes®, provide explanation)

No

21. By signing this appiication, 1 certify (1} to the statements.cont_ai'ned'In the fist of cortifications** and (2) that the

statements

hergin are true, complete and-accurate {o-the best of my knowledge. | also provide the requlred dssurances™ anid agroe

‘ta

| AGREE

' The list of cerlifications-and-assurances, of &n interhet site wheré you may obtain this list; Is contained in the announcement of

agency

Authorized Ropresentative:

Prefix: Mr First Name:' Edselte.
Middle Name: Keith

Last Mame: Cuhningham

Suffix: Jr.

Title: Executivé Director

Talephone Number; 2257836700 Fax Number:

Email: kcunningham@lh'c.la,gov

Signature of:Authorized Répressntative: Signed Electronically Date Signéd:

Autharized for Logal R¢ Standard Foem 424 (Ravised ‘42005

Prasentied by OMB Ciroular A 102
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OMB Approval Na. 0348-0044

BUDGET INFORMATION - Non-Construction Programs

L. Propram/Projcet Ideatification No.

2. Program/Project Title.

EE0007923 Weatberization Assistarice Prograrn
3. Naie and Address LOUISIANA HOUSING CORPORATION 4. Program/Prajeet Start Daie (7/01/2020
2415 QUAIL DRIVE
BATON ROUGE, LA 708080110 5. Completion Date 06/3072021
SECTION A - BUDGET SUMMARY
Grant E’:_rqgram_ _ Bstimated Unobligaicd Tunds New or Revised Budget
Funclion ot Federal
Activity Catalog No. Federal Non:Federal Federal Non-Federal Tatal
{a) (b) () (d) © & (2)

I, Federil 81.042 50.00 $2,082,825.00 $ 2,082,825.00
2,
3,
4,

5. TOTAL $0.00 $ 0.00 $2,082,825.00 $0.00 $ 2,082,825.00

SECTION B - BUDGET CATEGORIES
6. Object Class Categorics Grant Program, Function or Aclivity Total
{1 'GRANIEE (2) SUBGRANTE | {3) GRANTEE {4) SUBGRANTE (%)
ADMINISTRA: E T&ETA ET&TA
TION ADMINISTRA

a. Personnel § 72;451.00 5000 $74,934.00 $0.00 $ 147,385.00

b. Fringe Bonefits $.31,690.00 $0.00 $32,776.00 $ o0 $ 64,466.00

¢, Travel $0.00 3000 $36,165.00 $0.00 $ 30,165.00

d. Eguipment $0.00 $0.00 $0.00 $0.00 $0.00

e..Supnlics $0.00 $.0.00 $190.00 $0.00 $ 190.60.

. Contract $0.00 $104,141.00 '$ 34,027.00 -$ 91.800.00 $1,834,456.00

8, Coftistéucliong, 5000 F0.00 5000 % 0.00 $0.00

h. Other Direct Costs 1000 $0.00 $163.00 $0.00 $163.00

i, Total Direct Charges $ 104,141.00 $104,141.00 $178,255,00 | $91,800.00 $ 2,082,825,00

i- Indirect Costs $0.00 $0.00 $0.00 $000 $ 0,00

k. Totals § 104, 141.00 $104.141.00 $178.255.00 $91,800.00 $2,082,825,00

7. Progzram Tncome $0.00 $0.00 $0.00 $ 0:00 $0.00

FPrevious Ldiiion Usable

Authorized Tor Local Reproduciion
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OMR Approvil Ng, 03480044
BUDGET INFORMATION - Non-Construction Programs

1. Propram/Praject Idéntification No. 2. Program/Piojeel Tille.
EE0007923. “Weaiherization Assistance Program
3. Name and A_dd_rcs_s I_.OU'] SIANA HOUSING CORPORATION 4, Program/Project Start Drite 07/01/2020
2415 QUAJL DRIVE
BATON ROUGE, LA 708080110 5. Completion Daté. 06/30/2021
SECTION A - BUDGET SUMMARY
Grant Program Lstimated Unobligated Funds. New or Revised Budgpe
Function.or Federal
Activity "Catalog No.. Federal Non-Federa! Federal Non-Federal "Total
(a): (k) (c) {d} (e} 4] &

1,

2.

3

4,

5. TOTAL $0.00 30001  $2,082,825.00 $0,00 $ 2,082,825.00

SECTION B - BUDGET CATEGORIES
6. Ohjeel Class Categorics Grant Pregram, Function or Activily Total
| (1) PROGRAM | (2) MEALTHAND | (3) LIABILITY | (4) FINANCIAL Sy
‘OPERATIONS. SAFETY INSURANCE AUDITS.

a. Personnet $ 0.00 $ 0.00 '$0.00 $0.00 § 147,385.00

b, Fringe Benifits $0.00 $0.00 $0.00 $0.00 -§ 64,466.00

c. Travel $0.00 $0.00 $0.00 £0.00 $36,165.00

d, Equipment $0.00 $0.00 $0.00 $0.00 | $0.00

e. Supplics $0.00 $0.00 $0.00 $0.00 $ 190.00

f Conlriét $ 1,313,002.00. $ 196.486.00 $9,000.60 $ 6,000,00 $.1,834,456.00

g. Cafistniction $0,00 $.0.00 $0.00 $0.00 $0.00
b, Other Direct Costs $0.00 $0.00. 5000 | $0.00 $ 163,00

i. Tota] Direct Charges- $ 1.313,002.00 $196,486.00 $.9,000.00 $ 6,000,00. $2,082,825.00

i. Indircet Costs $0.00 $0.00 $0.00 $ 0.00- $0.00 |

k. Tolals $1,313.002.00 $ 196,486.00 $ 9,000.00 $.6,000.00 $2,082,825.00

7. Program Income $0.00 | $0.00 $.0.00 $ 0,00 $0.00

Stapdard Farm 4244 {Rev. 7.97)
Preseribed by OMB Cirenlai A-192

Previous Edition Dsatite Aulhorized for Lacal Reproduction
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OMB Approval No. 0348-0044

BUDGET INFORMATION - Non-Censtruction Pregrams

1. Program/Project 1deéntification No,

2. Prograny/Project Title

CEGDOT923 Wentherization Assistance Program.

3. Name and A_dd_.rcss_ _LOU]SIANA H_OUSING_ .CORPDR’ATI_ON 4. Program/Project Start Dale 07/01/2020
2415 QUAIL DRIVE. —
BATON ROUGE, LA 708080110 5, Completion Date 06{30)’2”02_'1

SECTION A - BUDGET SUMMARY:
G_rz_m; Program Estimated Utiobligated Funds New or Revised Budget
Function or: ~ Federal
Activity Catalog Ne, Federal Non-Federal Federal Non-Federal “Total
(2) 0! © @ ) M ©

1.

2.

3.

4.

5. TOTAL $0.00 $0.00 $ 2;082;_825.00 $0.00 $ 2,082,825.00

SECTION B - BUDGET CATEGORIES:

6. .Ohjecl Class .C;ltcgofics Grant Program, Function or Activily “lotal
{1y VEHICLES. | 3 {4y (5.

o AND

EQUIPMENT
a. Personnel $0.00° $ 147,385.00
b, Frinpe Benelits $0.00 $ 64,466.00
o Travel $0.00 $ 36,165.00
d. Bquipment £0.00 §0.00
e. Supplics $.000 $ 190.00
. Contract $80,000.00 $ 1,834,456.00
fr. Congstruction $0.00 $0.00
h, Other Direct Costs' $0.00 $ 163.00
i, Total Direct Charges $:80,000.00 $ 2,082,825.00
j, indircel Costs $0.00 $:0.00
k. Totals $80,000.00 $ 2,082,825.00
7. Program Income’ $ .00 £ 0.00

Previons Eflition Usahle

Authorized for Local Reproduction
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U.S. DEPARTMENT OF ENERGY

Applicant: LOUISIANAHOUSING CORPORATION Budgst period: 07/01/2020 - D6/30/2021
Award number: EE0007923

1. PERSONNEL - Prime Applicant only {all other participani costs- are listed in 6 below and form SF -242A, Section B.-
Line 6f Contracls and Sub-Grants). _
Pasitions {3 bie supported under tie proposed award and brief description of the duties of professionals:

Position Description of Duties of Professionals
Accounting Stafl (4) Process.payments; grants management and federal reporting:
‘Program Administrator Management and oversight of a Corporation Programmatic Division,

[{cspansi'l:)lc for: p_t_!'licy;_ depanmental budgets, progedm
strdlqu!evalua;ion, Board lisison, cle. Serves currénily ag the federal
liaison for programmatic fissctions, Oversees the lunctiohs of (he
Carp_o_ratidn's_ T_ra_.ining’ Cenler and operations 6f the Corporation’s
offsite Jocation, 2%.of the saliiry will be paid fom WAP T&TA for
sub-grantee Irdining,

Program Manager Overall management of the Slatewide WAP, budgetary maiters, policy
makmg, and preparatian of federal réporls, grant application, and
superviscs staff, 2% of" ;.ahry will come fiom T/TA for sub-grantec
lraining,

Administrative Assistant Scans and submits mnntlﬁy.invoices_ and budget revisions for’
submisston to Accouniing, distributes and lracks" WAP contracts,
maintaing WAP vehicle fogs, and dufics us dssigned.

Fiseal/ Adminisirative Moniier Asbist in policy making and preparation of federal reports. Review
audiis, review rcqm.sts for payment, and track expenditures. Monilor
and provide.icchnical and training assistance 1o contraclors and
sub-grantées, Conducts onsile monitoring and desk monitoring,
reviews. 50% of the Program Monifor's sﬁ!a_ry will Bie-paid from WAP
T&TA.

Techaical Coordinator / Monitor A (he te¢hnical/ficld monitar this individual possesses the following
Six Building Performance Institute Certifications: Qualily Conrol
Inspector, Building Analyst, Envelope Professional, Healthy 1_{p|11_(:
Lvaluator, Irifiktration Duct Leakage,and Energy. Auditor Other
certificalions held by this individual aterUS EPA RRP Lead Saft
Renovalor; DOE lisatth and Safety Class certifcation and procler,
and OSHA 14. This individual is responsible for ensuring the
curricudun: development for the _I.I-lC'Wcalherizal_ion Assistance
Program align with the Department of Energy ('DOE_) and the Building
“Performance Tnstitute (31) on Wcaihurizaﬁonﬁcld- iraining and class
curriculunt. This persor.is « BPI procior and occasional traingr for the
LHC Weatherization Assistance Program. As the Technical
‘Coordinatot, this individual will assure’ continued coordination off
LHE palicies is provided to'the subgrantees such as QCI, [REC,
NEAT aiid MHEA #id ASHRAE 622 a5 deomed necegsary.
Conduets or-site nicnitoring to ensure sulﬁ_gramccs'ﬁlc.s a5 well as the
workmianship of the units are in compliance with DOE, and Stale
regulations and guidelines pcnaihing. to the WAP program, This
includes verifying QCL inspeetions, quality of_l'h‘c Weatherization
work and accessing the encegy cﬂ]éienpy' of the unil 50% of the -
Technical Coordinator's sulary will be paid {from WAP T&TA, Gihier:
sources, including LIHEAP-_;'-_wiH fund the remaining salary,

04/20/2020 Page | of &
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Budget Juskification EE0007923

Chief*Operatmp Gilicer ‘Management and aversight of all the Programmalic Divisions within
Ihe Corporation. Principal assistant ta the corporation's Executive
Director.

Frogram Manager Batck-Up:to Primary Program Manager - Cross trained for when the.

Primary' Propram Manager is oul or on leave - Responsible for
anather progrand: Grantes Admin only.

“Training Coerdinator Responsiblé for RIFP process and coordination of WAP Training,.
This position wil] be wiorking 1owards Building Performance Institute
Home Energy Proiessignal Certificéticns and is respongible for
ensuring the eurricyjum developmant Tor the LHC Weatherization
Agsistdnee Progiam align with the Department of Eriergy (DOE) and
the Building Performanee Institule {BPI) on Weatherization ficld
tramning and class currieulum, As the Training Coordinalor; this
individiil will assire continued coordination of LHC policies is
provided to the subjgrantees sueh as QCL, EA, NEAT/MHEA and
ASHRALE 62.2 45 deemied necessary. Conducts oceasional on-site
‘monitaring o ensure subpraniee implementation of training and to
‘nssess training needs-pertdining lo the WAP program. This includes
verifyiing QCI inspections, quality of the Wealherization work and
aceessing the energy efficicncy of the unit. 25% of (he "I'ra'iniug
Coordinator's salary will be paid from WAP T&ETA and: 15% from
-Admin_ Other sources, including LINGAP, will tind the remaining,.
salary.

Technical Quality Control Monitor As the Technical/field Quality Control Monitor, this individual
currently possésses 'cct_1i'ﬁcalionstlirough the International Code
Couneil including ICC Residential Buil.ﬁing-]ngpccmr, ICC Residential
Linerpy Inspector/Plans Examiner, and I1CC Accessibility
Inspéctor/Plans Examiner. They also bold an Intermediste
Wealherization Fundamentals.cerlification from-an TREC accredifed
training propram ihal aligns with the JTAs for Crew Leader, Energy
Audilor, and Quatity Control Inspector. "This plan year this
individual will e atiénding (rairiings i obtain the Home Energy
Professiorial Certification inc’ludiﬁg-QuziIJ'ty Control inspecl_o;,
Energy Auditor, Crew Leader, and Retrofit Installer, This individual is'
responsible for perforining guality control inspections of the wehnical
monitoring performed by the Grantee and will sssure contimued
coordination of LHC policics is:provided to-the subgrantees such as
‘(CL A, NEAT/MIEA and ASI-IRAE 62._2_ as deemed neeessary,

-Conducls on-site monitoring torensurs subgrantecs Tiles as wetl as ihe
workmanship of the units are in complianee. with DOE, anit State
-rc_gulat'iuns.and guidelines pentaining tor the WAP program, This
tneludes vorifying QC'l-inspcctions_, quality of ihe Weathérization
work and accessing (he enerpy efficiency of the unit. Thie Technical
Quality Controt Monilors salary will be paid from WAP TETA.
Other Granlee program sources will fund the remaining salary.

Direct Persp_nn_él Compensation:

Position ‘BalaryiRata Time Direct Pay-
Accounting Staff {4} T $45000.00 9.9992 4 11" $4,499.44
Program Administrator $95.493.00 26.9996 % T 32578273
Propram Manager $71.615.00 2615995 Y% Fr $19,335.69
Administrative Assistant “$39.104.00 49991 % FT $1,954.85
Fiscal f Administrative Monitor $46,504.00 68.4993% FT $32,128:91
04/20/2020 Page 2 of 6
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EEQ007923

Budgst Jusiification
Technical Coordinator / Monilor $69,743,00 49,9995 % FT $34.87115
Chief Gperating Officer $145,000:00 4,9998 % FT $7.249.71
Program Manager $77.272.00 3.9396.% FT $3.044.2i
Training, Coordinatar $35,000.00 39:9990 % I'T $14,909.65
Techhical Quality Conirol Monitor $90,376.00 4.9996 % FT $4.518.44
Tireet Pay Total. $147,384.98
2. FRINGE BENEFITS
2. Are the fringe cost rates approved by.a Fedéral Agency? If so, iderifify the agency and date of latést rate agreement
ar audit betow, and atlach a copy of the rate agreement to the application.
b. If a. ahove does not apply, please use this box {or.an.attachment) to further explain how your total fringe benefits
costs were calculated. Your calculatishs should ideritify-all rates uséd, along with the base they were applied to.
{and how the base was-dérived), and a tofal for each (along with grand-total). If there is an established
computation methodolagy approved for state-wide use, please provide a copy. Also, please fill out the table below
with the Fringe Benefits Calculations.
Fringe benefits consist of group life msurance, medical insurancq',‘_Mcdicarc. and retiremeni, approkimately ata 43.74% rate ol
.Salary, Fr]‘ngc rale hreakdown: Refirement 31 0%, Mc_dicai Insurnnce "}_4_‘j%, Lile. {nsurance 1.3%,; and Medjcarc l_.4sﬂz{;,
Fringe Benefits Caloulations
Position Girect Pay Rate Benefits
Acepithting $tail (4) $4.499.64 437400 % $1.968.14
Program Administrator $25.742.73 43.7400 % $11,277.37
Program Manager $19.335.69 43,7400 % $845743
Administralive Assistant $1.954.85 43,7400 % $855.05
Fiscal / Administritive Monitdr §32,128.91 43,7400 % $14,053.19
Technical Coordinalor / Monitor $34.871.15 43,7400:% §15,252.64
Chiel Operaling Officer $7.249.71 43,7400 % S3L17Tm
Program Manager $3,044.21 43,7400 % $1,33154
Triining Coardinator $13.999.65 43,7400 % $6,123.45
Technical Quality Coniol Menitor $4,518.44 43.7400 % $1.976.37
Frinpe Benefits Total $64.466.20
3. TRAVEL
2. Please provide the purpose of travel, such as:professional conferénte(s), DOE sponsored meeting(s), project
managemeni meefing, etc: If there is-any foreign fravél, please identify..
Number Cost Per
Purpose of Trip of Trips “Trip Total
Out-af-State travel for 1-3 participanis Lo-attend ibrec (3) conferenies i $2.685.00 $24.165.00
{including NASCSP and l'[_[’C__) and training requirements _F:_:r conlractor
certifications.
]n—Siau_:.’_]‘ravcl - Monitaring for bi-snnual programmatic and technical 24 $500.00 $13,000.00
ficld menitoring by two different individusis,
“Travel Total $26,165:00
04/20/2020 Page 3 oF6
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Budget Justification

EE0007923

b. Please provide the basis for estimating the costs, such as-past trips, curent quotations, Federal Travel
Regulations, etc: All listed travel must be necessary for the performance ofthe award objectives.

Cirganization travel policies tind Stile Per Digms
Out-of-State Travel - LHC
TripsNights/DaysCostParticipantsTotals.
Lodging34$250 3$9,000.00
Meals355713$3,195.00-

Flight3$500.00 3%4,500.00
Subsistences3$130.00 3%4,170.00
Registration3$700.00 356,300.00

Per Person Per Trip

Total$24,165.00 $2,685.00

In-State Travel - LHC _
VisitsNights/DaysCostParticipantsTotals.
Lodging123$96236.912.00
Meals124853 255,088,00 Per Visit

Minimum 4 Trips per 6 Agencies (2 Fiscal & 2 Technical) Total$12;000.00 $500,00

4. EQUIPMENT - Equipment is génerally defined as an ilem with-an acquisition cost greater than $5,000 and a bseful fife

expectancy of more than one year,

&  List all proposed equipment below and briefly justify its-need as it applies-to the objectives of the award,

Equipment Unit Cost Number

Total Cost  Justification of Need:

‘b:  Please provide a basis of cost such as vendor quotes, catalog prices, prior inveices, ete. and justify need. If the
Equipment is being propesed as Cost Share and was previously acgiired, please provide the source and value of
its contribution to-the project’and logical support for the estimated value shown, If it is new equipment which will
retain a usefut fife-upon completion of the.project, provide logical support for the estimated value shown: Also,
please indicate whether the. Equipment 6 being used for othér projects. or is 100% dedicated to the DOE project.

5. SUPPLIES - Supplies:are:generally défined as.an item with an acquisition cost of $5,000 or less and a useful life
expectancy of less than one yéar. Supplies are generally consumed during the project parformance.

a. List all proposed supplies below, the estimated cost, and briefly justify the negd-for thé supplies as they apply to
the objeclives of the dward. Note that all direct costs, including Supply itefs, may not be duplicative of supply
costs:included in the indirect poot that is the basis of the indirect.rate applied for this project.

General Category Cost  Justitication of Need

Training Material Supplics 38500 Hand-ouls, Manuals, Flash-Drives, Binders lor Sub-grantee
‘Frainings

Unexpeeted Repairs/Supplies (0. Teaining $45.00 lJnu_xpci:lcd chair{d’Shppit‘_cs_ 10 Weatherization Trainirig

Equipment: .I_I-unipmcn_t for. Sub-grantee Lraining .

Vehicle Maintenaice for Monitoring Vehicles 36000 Required State Ingpections, Detailing, Tire Rotation, (it Changes

Materials and Supplies Total. £19p.60

b.  Please provite a basis of cost for each item iisted -abave and justify need. Examples include vendor quotes, prior

purchases.of similar or like items, published price list, etc..

04/20/2020
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Budget Justification. EE0007923

[Manid-outs, Manuals, Flash-Drives, Binders for Sub-grantee ‘Trainings

\t_'ch'icfcMafnln?ﬂ'ﬁﬂCtﬁ Iﬁr.']\u;ionilori'ng Vel1iblés (I'nspcélions $18, Detailing $50, Tire Rotation. $30, Otf Changes $50, etc.)
U.n.e__x_pcctc.d chairsfs_uﬁhl ic.s-.l_n Wc_athcriml_idn Trziini'ng Equipment for Sub-granlee Training {i.c. Bau’ericé)

All ¢osts included in Supplies are properly segregated to'ensure there are not duplicate charges.

Costs are allocated {19% DOE and 81% DHHS). All costs proposed aré only being used in support of the
WAP program.

6. CONTRACTS AND SUBGRANTS - Providethe 'followihg information for New proposed subrecipients and subcontraclors.
For pngoing subcontraclors, and subreciplerits, this information does nat have to be restated here, if it is: provided
elsewhere in'the application; under-Name. of Proposed Sub, indicate ptirpose of work and where additional information car
he.found {i.e weatherization subgrants, Annual File section IV.1).

Name of Proposed Sub _ Total Cost  Basis of Cost®

Subgrantees (7) Listed fir Anmual File, Section 1V.1 $1,80042900  Includes Subgranies Administration, Subgrantéc
T/TA, Program prcrulions, Health and Sal:‘cty,-
Vehicles and Hquipment, 1jability Insurance.and
Finaneial Audit, '

Techniical Trainiing (Vendors TBD) $23,767.00 . REP0'be releascd in the Sumer 2020 for HEP
Cerlification: QCI, Encrgy Auditor, Crew Leader,
and Retrofit Installer Technician, RF1 will also
inchude additional NEAT/MHEA and OSHA and
possih'l'_c RRP Lead Safe. Contract Training niny
also inciude Building Analyst and IDL from .
Diversified [inergy.

Hancock Energy Software $10,260.00  Weatherization Monitoring and Firancial Tracking
-Sofiware Anital Maintenarice and Helpdesk
‘Support Jees. Costs are shared witlh LHIEAP
funding source {19% DOLE/ 81% LIHEAP).

————

Conlracts and Subgrants Total $1,834,456.00-
“*For example, Coinpetitive, Historicat, Quoie, Calalop

7. OTHER DIRECT CDSTS - Other di'req_costs are direct cost items required for the project which do riot fit clearly into other
categories. These direct costs may not be duplicative of cosls included in the indirect pool that is the basis of the-indirect
rate applied for this-project.. Examples are: corference fees, subscription.costs, printing costs, efc.

a, Please provide a General Description, Cost and Justiﬁc_ation-_o_f Need.

General Description Cost Justification of Need
Annual BPI Training Center Rénewal Fo $95.00  Renewal is-areguirement 16 continueto train QCLeenified:
Subpraritecs:
Annual BP1 Practor Renewal Feo $6800  Rencwa i e réguiretint to continué-ta 1rain QCT certified
Subgrantees.
Other Direcl Costs Towal £163.00

b. Please provide a basis of cost for each item _I_isted abave, Examples include vendor quoies, prior purchases of
similar or like items, published price list, etc.
Cosls are based on 2019 expenses.
All-costs in_&:iu_ded in Other Direct Costs are properly segregated to ensurethere-aré not.duplicate
chargés. Costs.are allocated {19% POE and 81% DHHS). All costs proposed are only being used in
support of the WAP program.
‘8. INDIRECT, COSTS
a. Are the indirect cost rates.approved by a Federal agency?- If sa, identify the agéncy and-date. of latest rate
agreement or audit and provide a copy of the rate agreement.

0472002020 Page 5of &
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Budget Justification EE0007923-

b. Ifthe above does not apply, indicate the basis for computation of rates, including the types of benefits to be
Provided, the rate(s).used, and.the cost'base for-each rafe: Yol may provide the information below or provide-the
calculations separately, '

LHC will not-be requesting reimbursement for Tndireet Cosig from DOE..

The name and phone.number of the-individual. responsible far negotiating ihe State's indirect cost rates.

Name: Carlos Dickerson, CFQ Phon_e- Number: 2257638820
Indirect costs calculations:
Indirect Cost Account Direct Total Indirect Rate Total Indirect
Indirect Supporl $0.00 05,0000 % $0.00
$0.00
f:
0472072020 Page 6 0f0
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DOE F 5402
(08/05)

"U1.8. Depariment of Energy
WEATHERIZATION ASSISTANCE PROGRAM (WAP)
WEATHERIZATION ANNUAL FILE WORKSIEET

{Grant Numbcr:'EEﬂﬂ'ﬂ?QZJ,_ State: LA, Program Years 2021_])-

OMB Contra? No: 19105127
Expiration Date: 02/20/2070

IV.1 Subgrantees

Subgiantee (City) ‘Planncd Fuads/Usiits
o L 78,620,
Caddo Community Action Agency, Iric. (Shreveport) $178.620 ?g
DeSato ParishiPalice Jiry/OCS (Mansield) - : . 59"28? [1]7
. . e $206,874.00
LaSdllé Commumnity Action Assn,, Inc. {Sicily Island) $206,87 'lg
Quad A’ivc‘_a:c-‘onnﬁuhit)_g Acﬁon‘.'Agg:hg)_g_;-_In;,; (I~I;_im_l_‘nont_l)' $7 - 39932
St Mary Communily Action Ageney (Frankiin) §t19.8 22
Tu'rcbcnne Pam,h Consohdated Gov ;’DHIB (Hourna) i 7’436'93:” :
SI,SI]O 42_ l]l]-_.-__:'
Tntal T
1V.2 WAP Production Schedule
Weallicrization Plans Unitts |
Total Uriits (exchuding reweatherized) 182
‘Reweatheried Units: 0
4 Note: Plhaned unils by quartr or stegory art.no longgt required, o infomiotion required for persons.
'Avcragé Unit.Casts, Units. Sﬁbjé'ét to DOE Project Rules
VEHICLE & EQUIPMENT AVERAGE COST PER DWELLING UNJ’T (DOE RULES)
A 1 Total Vehicles & Eqmpment {85, 000 or more) Budget $R0:000:00:
B Fnl.il_ tnits W_camenzx.d 152
C | Tota) Unils Revealhierized: 00
D | Total Diwclling Units io be Weatlierized and Reweatherized (B + C) 182
E VAverage Vehicles&: Equipinent Acquisition Cost per Unit (A divided'by D). -$439.56
AVERAGE COST PER DWELLING UNIT (DOE RULES)
F | Totl Fonds for. Propram Operanom $_1 ;3.'1_3,‘[]025(}
G | Total Dwélting Units to be Weatherized and Reweatherized {from line D} 182
H' [Aveiage Program Operations Costs per Unit (F divided by G). '$7.344.30
I | Average Vehicles & Equipment Acquisition Cost j per Unit:(from line [5) $439.56
I | Tota] Average Costper Dwelling (L plusT) $7,655.86
1¥.3 Enerpy Savinps
-Method used to caleulate savings: [4 WAP algeritlun [J Qther {describe below)
This Year Estimate: (82 293 - 533
Prior Year Estimate 145 3 o 4ms
Prior Year Actual 123 293 ' 3604
Page 145
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DOEF 540.2
(08/05)

U.S. Department of Energy
WEATHERIZATION ASSISTANCE PROGRAM (WAP)
WEATHERIZATION ANNUAL FILE WORKSHEET

(Grant Number: EE0007923, State: LA, Program Year: 2020)

OMB Control No: 1910-5127
Expiration Date: 02/29/2020

Method used to calculate savings description:
[

1V.4 DOE-Funded Leveraging Activities

LHC will not budget PY2020 DOE funds to conduct leveraging activities.

IV.5 Policy Advisory Council Members

[ Check if an existing state council or commision serves in this category and add name below

Type of organization: Other
AARP Louisiana /State Office gﬁ:ﬂ‘f‘ Name: 3’;55 f;gi’;i‘;["’“’“
Email: emeralddixon/a hotmail.com
Type of organization: Non-profit (not a financial institution)
Alliance for Affordable Energy l‘f;:l:z?‘ o ?9“.;:5"1"*"“ o
Email: logani@alldenergy .org
Type of organization: Utility
Contact Name: Karl Weber, Manager, Public Affairs
ATMDS By Phone: 5048494335
Email: karl. Weber @ atmosenergy.com
Type of organization: Unit of Local Government
Calcasieu Parish Police Jury g:;:_ct Dane: ;l;a%azl;illt}c;nasl;r;)%rwn Cocrdinator
Email: ileloni@cppi.net
Type of organization: Utility
: Contact Name: Vanda Willis, Credit/Collections Coordinator
CLBL PomeeldC Phone: 3184847659
Email: vanda.willisiz cleco.com
Type of organization: Utility
: Contact Name: Liz Brister, Corporate Social Responsibility and Financial
K g LG Fhionet 6019692440
Email: christefentergy.com
Type of organization: Local agency
LaSalle Community Action Association, Inc. E;;ﬁa Neme: ?f;gtgg 4(3]]!;61‘. Exeoutive Disector
Email: doliver.lcaai@gmail.com
Type of organization: Unil of State Government
i : : 3 Contact Name: Donnie Marks, Utilities Administrator
Louisiana Public Service Commission Phiote: 2253421413
Email donnie. marks(@la.gov
Type of organization: Local agency
. . Contact Name: Almetra I. Franklin, CEO
St. Mary Community Action Agency Phone: (337)828-5703
Email: afrank6333 a@aol.com

IV.6 State Plan Hearings (Note: attach notes and transcripts to the SF-424)

Date Held
05/01/2020

Newspapers that publicized the hearings and the dates the notice ran
The Public Hearing Notice and Proposed Plan were posted on LHC's Website, ListServe, Facebook, and Twitter on 4/21/2020.

I1V.7 Miscellaneous

« Contact information for the Recipient Business Officer:

» LHC reserves the right to redistribute funds within the grant period to actively manage the grant and move funds as necessary to fully
expend the monies during the budget period and within DOE guidelines and DOE consultation.

Page #29
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DOEF 540.2 OMB Control No: 1910-5127
(08/05) Expiration Date; 02/29/2020

U.S. Department of Energy
WEATHERIZATION ASSISTANCE PROGRAM (WAP)
WEATHERIZATION ANNUAL FILE WORKSHEET

(Grant Number: EE0007923, State: LA, Program Year: 2020)

Lauren Holmes | Housing Deputy Admini,

Louisiana H C

Ihartleyi@ihe la gov | www the la.pov

Desk: 225.754.1452 | Cell: 225.252.3848

11637 Industriplex Blvd., Baton Rouge, LA 70809

twitter: (@lahousingeorp | facebook: LovisianaHousingCorp
o Contact information for the Recipient Principal Investigator:

Mitchel Chauvin | Housing Finmice Manager

Louisiana Housing Cory

mechauvin@lhe la.gov | www Ihe la.gov

Desk: 225.754.1485
11637 Industriplex Blvd,, Baton Rouge, LA 70809
twitter: @lahousingeorp | facebook: LouisianaHousingCorp

e LHC held a competitive application process for a permanent service provider for Allen, Beauregard, Cameron, Calcasieu, and Vernon parishes in the 2nd quarter of the 2019
Program Year. Following a public comment period and public hearing held on January 10, 2020, St. Mary Community Action Agency was awarded the territory.

e 2019 ACSI Action Plan:

The 2019 American Customer Satisfaction Index (ASCI) has been an extremely useful tool in determining Louisiana's approach to
improving the Weatherization Program. The 2019 Louisiana Customer Satisfaction Index of 47 declined 9 points compared to the 2017
Louisiana Customer Satisfaction Index of 56. While Louisiana experienced a decline, the DOE WAP National Customer Satisfaction
Index of 73 experienced an increase of 6 points from the 2017 Index of 67.

The Louisiana scores for drivers of satisfaction ranged from 33 to 70 compared to the 2017 range from 29 to 65, with Development of
the WAP Plan scoring the lowest and Distribution of Funds scoring the highest compared to 2017 with Partnerships scoring the lowest
and Monitering and Corrective Action scoring the highest. While four of the seven drivers showed signs of improvement compared to
2017, most scores remain relatively low.

o Communication was again the driver with the highest impact and carried the most influence on satisfaction. With a decrease of 2 points from 2017’s 55 to
2019’s 53, Louisiana Communication was low and recommended as a primary focus for improvement. Recommended focus was on improving “clarity of
communications” (down 12 points), “sufficiency of communication about WAP policies-regulations (up 6 points), and “usefulness of feedback about Work
Plans-Performance-Monitoring™ (down 10 points). While “frequency of communication” increased 14 points, LHC continues to strive towards increasing
the needs in this category.

In Program Year 2018, LHC increased the frequency of the Policy Advisory Council (PAC) Meetings from annually to quarterly. The previous goals
of the PAC were to review the state plans for any policy changes. The meetings have now evolved into ongoing programmatic and policy reviews.
These meetings have also included a dial-in number to increase participation with our partners. Beginning with Program Year 2020, new PAC
Members will be nominated and rotated every 2 years.

In Program Year 2018, LHC introduced the Subgrantee Quarterly Management Committee Call. This call includes an agenda developed by LHC
with input from our Subgrantees to discuss potential policy changes, issues that have arisen in the field, new WPNs, funding, etc. These calls have

been used to provide production updates on both the LHC and Subgrantee sides, to provide clarification where needed, suggestions for the State
Plan, and for Subgrantees to discuss items that will benefit the entire network.

Louisiana has also continued distributing ongoing guidance to our Subgrantees and the public including Memorandums and Notices that are
distributed via email and posted to the LHC Weatherization website. Notices and Guides that are specific to Louisiana are now issued in draft format
for comments prior to final release. In Program Year 2019, Louisiana implemented a weekly Subgrantee Work Group to assist with updating the
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-a Technicil Assistance was again a high-impact area witl a considefable amount ol influence or: overall sa;isfdclion, experiencing a 9-point decreasc in
2019. Recommended focus wason “clarity and consisiency of assislance provided™. LHC agreeds that iechnical assistance i5 one.of the mosineeded arcas
olinprovement within Louisiana,

« ‘Parinerships, a- moderately impacilul driver, showed an increase.of 10 points; however, the improved score still offers room for imprévement. While only
2 of the 4 Subgrantees who responded to'ihe survey chosc fo réspond 16 this catepaory, Louisiaia-still recognizes the oppéitunity lor improvement.

« While Development of the WAP Plan isnota Tigh or moderately impactial driver, Louisiana is stifl working to improve this score mere incrementatly than
the 3 positive points that oecurred bietween2017 arid 2019.

Policy Adiisory Councll (FAT)
Organlzatlon Nim “Group Reprasenting
AARP Louisiang

ATMOS Energy

‘During Program Year-2019, internal organizational changes occurred within LI which shifted the Technicat Assistance aspect of the Louisiana

recently acqum,d a grant thrinigh the U.8: Department of Housing, and Urban Development (HUD) for lead hazards removal. This is a three year
grant that Louisiana hopes to use collected weatherization dula-and our WAT network 1o assist with-tarpeting homes that-may have lead hazards.

Subgrantees, post COVID-19, to start plarining for Weatherization Day 2020 and their involvemetit,

Louisiaha Weatherization Programmatic Guide 1o be-issued for the start of Program Year 2020.

L[-JICIIa_\I.s_n continues to u(i'li_ze_ the Hanicack Energy Seftware (HES) whic]1'cQ|1lail'}s a bislletin available to all users. LEIC continues io use the:bulletin
on a regular basis 1o updaté Subgrantees 60 upcoming dates, new gaidance, and drafl guidanee that was.sent out via-email

WAP-inder the Compliance aid Conslfuclmn Divisicn of LIC. Mémbers of the LHC.Construction ieam are curréatly workmg iowards cafming
their BPL Quatity Control Inspectot certifi ications and-have aceompanied the primary LHC Weatherization Techaical Monilor on Subpranice
monitoring visits: Program Year 2019 also broughi an unusual amount of tuenover within the Subgrantce network at a WAP fevel, LHC continuesto
work on providing.n roore stable raining schedule far these new WAP employecs, which was underway wheén the COVID-19 pandemic pecurred.
LHCis now utilizing new tidining platforms and looking to carry these-itio Program Year 2020,

With the fecréase in the number of Subgraitees, LHC increased thé number of liscal/programimiatic and {echnical monitorings from oncé i year to
twice & year; This allows for thié Subgrantees to receive more dedicated one-on-one time with the LHC WAT teams and less time away from the-
Jr eld:’prognm 1o eomplete an LFC review alt at once. LHC has also focusc‘cl on NEA’ T/MIEA Energy Audit training over the course-ol Prograin
Year 2019, as-this wag an arca hat Louisiana as o whele needed mote (raiiing ors. Louisiand is in the process of dwelnplng an Energy Audit
Procedures Manual which will provide ai additional reference statawide,

In Program Year 2019, Louisiana’s technical monitoring reports began including direct references to the Louisiana Standard Work Specification
pages-and other guidante materials, along with miore deéseriptive istaictions dn-what occured and why it wag incorrect {or Geld staffreview:,

Louisiana has started locking: for ollier funding opportunities which could be utilized in addition 1o the WAP program on a home. Louisiana has

With Program Year 2020, Lotisiana is issuing LIHEAP Client Education funds to WAP Subgrantees for the fivst time to ineredse and éxpand enérgy
efficiency education throughaut the State, liouisiana is also expanding its outreach cfforts, website, and comniunity invelvement. Louisiana is hoping
1o inercase the awareness of Weatherization through events, such as Wentherization Day in Oclober 2020 and will begin discussions wilh

For Program Year 2019, the drafl State Plan was mucd'lo'Suhgranlccs for feedback ene day in-advance of the nelice for the public hearing with no
response. For Program Year 2020, Louisiana 4imed to improve this timeftdme by requesting feedback on the State Plan during e February 2020
Subgrantee Quancrly Management ¢ “all. Loisiana also included a.new policy of submitting vehicle and cuipment needs by Febroary 15-0f each
year [or review with the State Plan,

[pyi'si;m_n‘s finitial tineline was on {rack I‘_dr_ completing the Program Year 2020-drafl $taig Plan in rn'id-Marc};-'ZOQU; however, delays related to
velii¢le and equipment requests and the COVIE-19 pandemic ocounrred which again cansed'a timing. issue with issuing the-dralt plan o the
Sibgrantees prior fo the public hearing notice,

Louisiana continues to strive o offer opportunitics and fecdback for Subgrantees on the State Plans.

ElderyHandicapped

utiily

Page 415

Page #31



DOEF.502
{08/0%)

U.:'S_. Dq:parlmc_nt of Encrgy
WEATHERIZATION ASSISTANCE PROGRAM:-(WAP)
WE‘A’I‘I-IERIZ_A'ITI_ON.ANNEJAL FILE WORKSHEET

(Grant Number: EE0007923, State: LA, Prograni Year: 2020)

OMI3-Control No: 1910-5127
Espication Date: 02/20/2020

Alliance for Affordable Erjargy

CEECD Power, LLC

Galeasieu Parish Police Jury/Human Services
Entorgy Servicos, LLC

LaSals. Comimerity Action Associalion
Louisiana Publie Service Commission

5L Mafy Community At_;t[nn_'Ag'ancy

Low incoma Famifies
Uifity-

Low Incaime Famities
Utility

Latw Icome Families
Btate Regulatory

Low ncorme Fanifics
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DOE F 5405 US. Depariment of Encray OMB Coniral No; 1210:5127
(08/05) ‘WEATHERIZATION ASSISTANCE PROGRAM Expiration Daté: 02/29/2020
SUBGRANTEE INFORMATION
Stafe: LA Grant Number: EE0007923 Program Year: 2020
Mame: “Caddo Community Action Ageney, Ine, Coilact;, Laurance Guitlyy, Excetitive Dircetor
DUNS: 807188149
Address:. 4035 5t Vincent S, Phone; {318} B61-4808
PO, Box 3446 Pax: (318).861-4958
Slireveport, LA 71108 Emaik: iguidry@shreve:net
Cour.;lic':; L']N,CO'I:N pa{ISh Tenlative alfacation; $ 178,620.00 Congressiongl <D
served; RAPIDES P?-ﬂsh Planned units: 19 districts served: LA-05
CADDO Parish ) A . .
: : Type of organization:  Local agency La-0d
Smlmc.of‘:ihbm; Contractors
Name:  DeSata Parish Police Jury/OCS Contact:  Lynda Spivey, Interim Director
DUNS: 010491728
Address: 101 Franklin Street Phone: {318) 872-0880
Manisfield, LA 710532046 Fax: {318) 8718616
Fmail: Lspivey@dcsctoppj.com
Counties  NATCHITOCHES Parish Tentativ allocation: 5 159;287.00 Congiessional £D
served: RED RIVER Parish o . . el iete 4ar 1.A-04.
ol TR TR T Plarned wnits:. 17 disiricts served: :
CLA[BQR.NL‘.PEII‘_ISI! T oo Unil of local Bovernm LA-0S
WEBSTER Parish ype of organtzation;  Umt of local governmenl
BOSSHER Parish
‘'DE 8OTO Patish
-SARBINE Parish
BIENVILLE Parish
MORENOUSE Parish
UNTON. Parish
Source of labor:  Ageney and Conlracters
Namé.  LaSalle Community Action Assn,; Inc. Contacy; Dorothy Oliver, Executive Dirccto_r_
DUNS: 168574507
Address; 825 Hwy, § Phone:  (318).389-4810
Sicily Bsland, LA 71368-0000 TFax: (31R) 3894815
' Email: doliver. Icaa@gm all.com
Counties.  BASTCARROLL Parish “Tentative:allocaiion:  § 206,874.00 Congressional €D
served: MADISON Parish Lo e LA-GS
 WINN Parish _ Pamnedunits: 19 districts served:
TENSAS Parisli Typic of orgaitization.  Local agency
RICHLAND Parish
JACKSON Parish
CONCORDIA Parish
LA SALLE Parish
GRANT Parish
QUALCHITA Parish
CATAHOQULA Parish
TRANKLIN Parish
CALDWELL, Parish
WEST CARROLL Parish
Source of fabor:  Apency
WAPSUBS.RPT Page | of 3
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DOE F 5405 U.S. Department of Lnergy OMI Centrot Nos 1916-5127
(08/05) WEATIIERIZATION ASSISTANCE PROGRAM Expiration Date: 02/29/2630

SUBGRANTEE INFORMATION
State: LA Grant Number: EEG007923  Program Year: 2620

Name:  QuadArea Communify Action Agency, Inc. ‘Contact;  Wallace Siblcy, Execulive Dircctor
DIINS: 13924 208_5

Address; 45300 N. Baptist Road Phone:  (225)209-0780
Hammond, LA 70401-4507 Fax: (225} 567-2630
Email: quadweatherization@@yahoo.com

Counties 'AS.S'UMPTIE}N Pm:’Sh Tenlative ailocation; § 788,399.00 Congressional CD
served; ST CHARLES Parish Plannied units: 79 districts served: LA-0
WEST FELICIANA Parishy Toeof - Local . _ ) LAS
WASHINGTON Parish ype of organization:  Loc agency ‘ -
JEFFERSON Parish LA-06
-8T. BERNARD Pdrish-
WEST BATON ROUGE P
PLAQUEMINIS Parish
ST HELENA Parish
ORLEANS Parish
IBERVILLE Parish
BAST FEEICIANA Parish
ASCENSION Parish
LIVINGSTON Parish
ST. TAMMANY Parish
ST, JAMES Parish
EAST BATON ROUGE Par
TANGIPATIOA Parish
$T.JOHN THE BAPTIST F

LA-02

Souree of labor  Agency and Contractors

‘Nanig: 8t. Mary Community A¢tion Agency Coniact:. Alnigkra Franklin, CFO
DUNS: {129172855

Address: 1407 Barrow Stecel Phone: {337) 828-5703
0. Box 271 Fax: {337) 828-5754
Frankdin, LA 70538-3514 Erail; .Afmﬁk6333@nol,mm
Countics  AVOYELLES Parish
served:  CALCASIEU Parish
ST WMARY Parish
VERMILION Parish
ACADIA Parish
LAFOURCHE Parish
LAFAYETTE Purish
ALLEN Parish
JEEFERSON [3AVIS Parish:
VERNON Parish
CAMERON Parish
$T. MARTIN Parish
EVANGELINE Parish
BEAUREGARD Parish
ST LANDRY Parish
iBIERLA Parish
POINTE, COUPEE Parish

cn
LAQI
LA-06
LA-03
LA-Q5
L.A-04

“‘Fentativé aliocation; $+419,813.00 Congressional
Planrizd nnitg; 44 disiricis served:

"Tipe of organization: Local agency

Source of labor: Conttactors

WAPSUBS RPT Page 2 of 3
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DOE F540.5 U.S. Department of Energy -OME Cartrol ¥o: 1910:5127
{08/05) WEATHERIZATION ASSISTANCE PROGRAM Expiedtion Dute: 02/20/2020
SUBGRANTEE INFORMATION
State: LA Grant Number: EE0007923  Program Yesr: 2020

Name: ‘Terrebannc Parish Censolidated Gov./DHHS Conlact: Melanie Van Buren, Executive Dircelor
DUNS: 045774333

Address:  BOY Barrow Sireel Phene: (985 8736446

1 Q. Box 6097 Fax: {985) 873-6434

Houma, LA 70360-4722 LEmail: mvanbureni@itpog org
C.(il__m_li(_:'s TERREBONNE Parish Tentative allocation: §47.436.00 Cangressional £
S_l:_WEd: 'Pfanhcd unitg: 4 dislricls__-scwcd: LA-U-]

Type of organization: Unil of lacal gm'rcmmcnl LA-0a
Source of labor: Agency

WAPSUBS.RIPT Page 3 of 3
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{08105) Iixpiration Date: 02/29/2020
LS. Department of Bnergy
WEATHERIZATION ASSISTANCE PROGRAM (WAP)

STATE PLAN/MASTER FILE'WORI(SI—IEE‘I‘

(Grant Number: EE0007923, State: LA, Progiam Year: 2020)

This warksheet should be completed as specified in Section I of the-Weathierization Assistance Program Application _Packagc'.-

V.1 Eligibility
V.11 Appeoach to Determining Client Eligibility

Provide a description of the definition of indormeé used o determine eligibility

Low iricome-as per 10-CFR 440.22(a) means that income in relation to family sizé wirich: (1) is at or below 200 percent of the poverty levels, determined.in
accordance witly criteria-established by the Directar ol the Office of Management and Budget. or (2) i$ (he basis on ‘which. cash'assistance payments have been
paid at any tinig during the preceding twelve months under T il 1V and X VT of the Social Security Awt of 1981, vr (3) is the basis for el igibility for assistance under
the Low [ncome Home Energy Assistance Program {LIHEAP), provided. that such basis is a1 least 200 percent as established by Director of e Office of
Management and Budget.

Describe what hovisehold eligibility basis will be used in the Program

The low-inconie population of the Staic of Louisiana will bc'tu;gctcd for weatherization sérviees; According (6 ific 2010 census, the cstima{e_d-mmlbe:_'-'ol"-e'l_igiblg.
dwelling wniits in which the elderty reside is 557,605, The estinated number.of eligible dweliing units in which a person with'a disability(ies) reside is 997,342
{whiich equals to 22% of our current paplation of'4,533,372).

Wailing List Prioity is given fo the following at-risk houscholds:

s ciderly,

» persons wilh disabilitics,

« households with children,

» high residential enerpy users, and

+ houscholds with a high energy burden:

Application eligibility-expires 12 montis from certification date i work.oin dwelling unit (energy audit) has not becn initiated, Sui:_:grmalces are requiired 10 To-
verily cligibility and income at expiration in drder to maintain a current eertification date, '

Link to:Lotisiana Wx Field Guides is logated in section V5.1

Describe the process forensuring qualificd aliens are eligible forweatherization benefiig

Vetilication of alien slatus will be canried put i accofdahce with ihe tules issued by the US, Justice Departrient and gitidance provitied by Heaith and Human
Sérvices (HHS) ander LIHEAP, Applicanizare required-to provide-ofiginal Social Security Cards for all household members, Agencies that arg desipnated as
Ical government and do not.subgrant eligibility (|€Ii:m‘liﬂﬁﬁﬂ_l_l i0.a qualified non-prefit organization are not exempt from fhis requirement and must conduct
“stalus verification® or program applicanis. '

V._I.Z Approach to Deterimining Building Ehigibility
Procedures to detérmine thal-units weatherized have cligibility documentation

Palicies and procedures have been developed and published by-the State to ensure assisied unils aré riot weatherized without completion of an cligibility
defermination. This process is based on both the ousehold-income and the dwelling-unit. Property owners-must provide documeéntadion 1o confirm ownership of
the dwelling unit to be-assisied (such as tax payment reccipts, copies of'deed, or cortain other forms), Confirmation will also be-oblained verifying thai the
dwelling hasmot been previausly wcz_lih_er_i:r,cd using WAP funids, or the-dweilinig was weatherized pricr to Scplember 30, 1994, Documentation is maintained in
individoal clieat filcs by subgrantees and the Hancock Lnergy Software-(HES) syslem.
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The American Recovery-and Reinvestment Act {ARRA) extended assistanci to units weatherized on'or before Seprember 30, 1994. Dolicies and procedures
have been developed, published by the state and implemented by the. stbgranices to ensure that no dwelling is re-weatherized, except as provided'in 10 CFR

Part 440.18.0e) 2 (iii). 1Jocumentstion of préviously weatherized units is mainiained in the-¢lient (iles and inthe Hancock Energy Software (HES) system, The
state is currently working on-a means of electronieally docunienting clients served prlor to implermentation ol the:Flancock Energy Soflware (HES) sysiem.’

Describe what structures are eligible for weatherization.

Eligible housing types Include-owner and renter-cccupied single family homes, owner and-renter occupied manufactured (maobiie) homas, and mitti-farnily buildings.

Digeribe how Rerital Units/Multithmily Buildiigs will be addresséd

Rental dwelling units, both single family and deoli-unit buildings will bé elipible fr weallierizition assislance if:

= Thi subgrantee: has obairicd the viritten permission of the owner, or his agent

» Duplexes and four-unit buildings have at least 50% of (he unils-occupicd by low-inconie applicants

« ‘Other multi-unit buildings have af least 66% of thie units occupicd by Jow-income applicaits

» For ateasonable period-of time after completion, the honsehold will not be subjected fo renl increases (untless those iincreasess are demonstratively iclaied.
1o.6her matters other than the weatherization work performed):

The Lesser authorizes.and permits the Ageney. {o undertake the Weatherization activities allowed: by federal law and repulations, as detennined necessary by a
NEATMHEA energy audit establishéd by DOE arid-the Stale.

In consideration of the above, and the mutual promises and ohligations herein provided, the p_zu'l_ic's Teretoagrée as follows;
Service to be provided:

Upon writlén requést, (he Agency agrees to furtiish the'Lessar with an itémitzation of tlie services and materials io be provided, which shall be attachedio-and
become part-of his Agreement,

From thie daie of execution of’ “ihis Agreement, the Lessor further agrees not 1o raise the rental charge of the above uniis) for one year from the date the
Weatherizativh-services are completed hecause ol'the inercased-value of any such dwelling unit(s) due to Weatherization assistance provided under this
progtam. This does not preclude the inciease of rint due to incedsed-operating costs by the owner thiat can be docutherited. The Lessor further acknowledpes
that there are ne current plans to sell or dispose of said rental unit{s) for a period of'not less than ane year fromi the date of this agre¢ment.

Eviction

The Lessor dgrees thit tlie Lesseo of said weatherized dwelling wnit shall net be evicted or involuntarity removed fiom the dwelling because of the
Weatherization services provided under this agreement and/or beciuse of thé upgraded valie 6f the.propérty,

Pénalty [or Violalion

17 the Consideration of Services and Eviction sections ¢ this agreement are violated, the Lossor will be billed for the cost of the Weathematmn services op.a.
prorated basis for each month the unit was inbsbited by the tenant, The Lessor futther : figrees 1o pay. 1he cost of such serv ices, wﬂhm thirty (30) days ol thedate
of such billing,

Lishility
The Agency shall not be held responsible or liable in any way for the failure 16 provide work, labor services or-materials prowdcd for by the terms ofthe
Agrccmcm due to federdl, slale-of municipal action or. rcgu}atmn Under this Agreement, the Lessor: shal)nol be liable for i ||1]1|nc‘: anil damages occurring durmg,

the completion of the: Weatherization activities, which do not arise @s a result of the Lessor’s actions, or activities on the-premises.

Release of [nformation
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The Lessee/Applicant {or-a person in the houschold) who i respousible for 111&:'paym¢nl"qi?all" costs assaciated with the wtilities at-the abave address authorizes
the wility vendor(s} to make the billing records available to the Agency or its designec, prior to-and subsequent to the installation of weatherizatior measures, for
the purpose of evaluating theefTectivéness of the energy savings measures of the wealherization-assisiancs services,

The Lessee/applicant funther.grants permission for phategraphs and non-confidential information concerning the above unit 1o be.used to-document andior
publicize the Weatherization Assistance Propram,

* This agreement becomes cifective:on the, date hat the weatherization assistance work has passed a satisfaclory poslinspection by the Agency’s QCI inspector,.
and is acceplable and signed by the Lesseo/Applicant. Tt expires oe year following the date of acteptance and approval of the work performed:

- Subgrasiees must subinit muki-amily projeéts o LHC for review-and approval before work beginsand costs are incurred. The Slak_: will revicw and-submil
the propesed praject te the 118, DOE Project Officer Jor final approvai,

Describc the deferral Process.

Certain housing problems may cause heallh and safely hazards andfor presenta Iack.ofégst effectivenesssto implemc_nl weatherization measures, These
probletms may riccessitate a deferral of woaiherization servics 1o a home. In these cases, the subgraniee must nofify (heapplicant-and assist
with secking altemalive resources o correct the problems. The deferral policy is inlouded in Section V.7 of this Application, under Health and Safety..

¥.1.3 Definition.of Children
Definition of children (below age): 18

V.1.4 Approach to Tribal Organizations

O Recommend tribal organization(s) be treated as local appliéam? _
IEYES, Recommendation, [£NQ, Stalement that assisiance to iowsincoinic tribé members-and other low-iticome persons i equals

h accordance with 10 CFR §440.16(0, low-ifcomt membeis:of aiy ndian tribz will feceive benefits equivaient to the:assistance provided 1o other low-income
persons-within the state.

V.2 Seleetion of Areds to Be Served

All sixty-Tour (64) parishes in. Louisiand ire served by 6 subgianiees of the LaWAP program, S'ubg_rantees.arc mspansilﬁlc_ﬁ}_r the administration and
implementation of the: Weatherization Assistance Program, which serves eligiblé persons in-their designated parishies. The funds aré allocated to each subgranice
using a parish-alfocation formula based upon census duta and. the number of parishes served, '

V.3 Priorities

‘The Louisiana Housing Corporation (1.HC) will ensure subgrantees give-priority for-weatherization assistance to units dceupied by the 'é-l'c'lé'rly,_ persons with
disabilitics; families with-children, high residential enctiy users, and hovséhalds with high-energy burden..

Applicﬁti{ins are drawn-from the. waiting list based on priority ranking points first and ihg_n.lbllowcd by the order of the old_éjsi application ¢éstification
date. Application eligibility expircs 12 months ffom certification date il work on dwelling unit (energy audit) has nat been iiliated.-Subgraniecs are required Lo
re-verify eligibility and inconie g expiration in order to maintain a current certification date.

Subgrantces are made aware that service 1o bodrd membars, employees, and refatives o employees may appear-as a conllict of interest. Subgrantces are
requiréd to have written policies oullining héw.these applications zre protessed for weatherization services;
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(Granf Number: EE0087923, State: LA, Program Year: 2620)

V.4 Climatic Conditions

Climaic condilions arc Jargcly consisient through. the State. The average heating degree days-have been supplied by the National Geeanic and Atmésphicric
Administration. Climate séveriiy is measurod:in depeee-days, whichare 2n indicator of how much fuc! will be necessary an.any piven day to maintain- comfart
conditions in a home; The temperatures in (he-northeni pan of ttie St_ﬂtf: are slighitly colder, Kowever, the dilTerenee i$ not significant enougl to wareant aheration
of:the allocation fommula, Stie~specific weather data is dlso used in the application of the NEAT/MEEA audit

Total Theating-degree days in Louisiana range from a high of 2418 in the northwestern-comner of the State to a lowof 1,709 insoulheastér Lotisiana. The.
average for coaling-degrée days is-around 3,000 stalewide. The-cooling and lieating-depree days haye heen supplied'by the Louisiana State University Cetiter
for Energy Studies: Site-specific NEAT/MHEA enetgy audits.will be completed for alk single- farmily- homes for heating system ot.air-conditioner replacements.
Red-tagged, inoperablg; or nonexistent healing systems replacentent or repgir is ailo_we(l under’ Health and Safetyr whiere climate conditions warrant. A
condilioning system replacement; repait, or installation is-allowed as aHealth-and Safcty issue in the home of at-risk oceupants (elderly; disabled orchildren);
alsd where elimale conditions warrant, Silé-specificweather daia is vsed ini the application ofthe NEAT/MHEA audit. Domestic. water heaters will be replaced
on acase-by case-basis for health and safety. '

V.5 Type of Weatherization Worl to Be Done-
V5.1 Techical Guiides and Materials

The Stale is commitied to providing quality services ‘and ensuring that work performed dn each client's home meets the eligibility requirements of the weatherization
pragram. The Louisiafia Wx Fiald Guite was created-and has heen in use by the WAP. providers n the field. This taol'ls aligned with DOE's Standard Work
Specifications {SWS).and is being effectively used as the Louisfana Fleld Guide and Field Standards for both site built and manufactured hbusing types. The. guides.
provide a tangible reference, demonstriting specific measures:along with-an iliustration on Tnstalldtion and desired measure outsomes.

An electronic copy of the Louisiana W Fleld Guides cait be found-at:

htips:#edn2. hubspot netlubfs 4280063/ W EA THERIZA TION/Rétrofittingouisiana2018SinpleFamilvApprovedg 141 S.pdl

httpsz/fedn2 Jubspotnethubfs/4280063/AWEA THERIZA TION/RetrofittingLouisiana201 $ManufacturedHous ingApproved8 id18.ndr

Subgrantees have been provided a-bound hardcopy of the Field Guides far individual reproduction and the documents are-available on the State’s website of by fequiest
from LHC Weatherizalion staff. )

All work.will.be performed in accordance tothe DOE=approved NEATMHEA energy audit procedures and 10:CFR 440, Appendix A, LHC has recefved DOE approval

to include materials outside of the approved 10 CFR 440, Appendix A, to includs Energy Star ceriified refrigerators, Enargy Staf catllfied LED light bulbs, showerheads
with & flow.rate of 2.6.gallens per miniute (gpm) of less, and faucet aerators with a flow rate of 1,0 gpm or less. LHC has also received DOE approval to-use updated
maximurm life-expéctancies for certain Weatherization Measures within NEAT and MHEA per Aftachment 9.0 WPN 184, '

Sighed doclimeniation will be obtained and maintained on file from all Weatherization Subgrantees, vendors, and diragt hire contractors acknowledging expectailons:
for SWS compliance and work quality. All subgrantee agreements and vendor contracts will conlain language that clearly docyments the SWS specifications for work
quaiity, as oullingd In Weatherizatioh Program Notice 15-4 dated Qctober 21, 2014., Section 2, Thé taniracts will state:

Section 2.3.0

‘Standard Work Spécifications. The Department of Enéray-has instiluted a Qualily Work Plan {QWF) to establish benchmarks for.enargy efficiency retrofits
In the Weatherization Assistante Program. The QWP defines specifications tor work quality; workforce training and the qualifications required-for individuals"
pefforming inspections of WAP work. For Program Year 2020, all tasks performed onweéatherized Fomes, mist meet the specifications, objectivesand desired
outcomes oullined in the approved Louisiana Y Field Guidés, Standard Work Specifications for Home Energy Upgrades (SWS) for Single Famifly, Multiramily
-andfor Manufactured Homes; ag presciibed in-ihe Weatherization Program Motice 15-4, dated October 21, 2614, and the Louislana Weatherization Heatth and

Safety Pfan, as prescribed in the Weatherization Program Notice 17-7, dated August 8, 2017.

Evary DOE/WAP unit reported-as a ‘completed upit” must receive & finat Quality Control Inspection anisuring all work meets the minimum specifications
‘outlined n the SWS, approved Loulsiana Wi Field Guides, and. al['compong’nts ofthe Louisiana Stale Plan. All sub<centractors’ agreements must include the
"samg technical requirements and the work performed must be consistent with procedires establishied in LHC's standards.and approved Louisiana Wx Field
Guides.
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All quality control inspecifons most-be conducted by an lndependent Building Performance Institute (BPI) Certified Quality. Contre! Inspector, a5 prescribed.in
the Wealkerization Program Notice 15-4 ahd Louisiana’ State Plan,

LHC will accept the sfgnatura. on all contractéfsgreements as the methanism used to onfirn the subgrafitees understand and agree to the expectations of the DOE

‘standard work spécitficalions requiréments.

L HC wilk enstre that all Weatherization activities not included in the list of Calegorical Exclusion activities in Section 2:8 of WPN 20-1 wilt have an Envifonmental

Questionnaire {EQ)-1 prepared and submitted to DOE for raview,

Every DOE/WAP unit reported a$ 4 "corpleted unit” mustreteive a finial inspection ensuring all work meéts the mirminum specifications outlihed in the SWS and-al

somponents of the Louisiana State Plan, All sub-contractors’ agreements-must.include the same technical requirements and the work performed must be consistent
with procedures established-in LHC's standards and and DQE approved field guides.

All quality centrol inspections must be canducted by an intependent’ BFI Cemned Qualrty Gontrol Inspeclor as prescribadin the Weathenzatron Frogram Noirce 15-4

‘and the Lousiana State Plan.

"

—

“ield guide types approval dates

Single-Family: 8/14/2018
Manufactured Houging: 8/14/2018
Mulii-Family:

V.5.2 Energy Audit Procedures
Audil Procedures and Dates-Most Regenily Apprm_fr_:d' by DOE

Audit Procedure; Single-Family

Audit Name: NEAT
Approval Date: 8/12/201¢

Audit-]’moc'dum_:_ Mawlaciured I-_Iousiﬁg'

Audit Name: MHEA:
Approval Date: 8/12/2019.

Audit Procedure: Mult-Farnily

Audil Name; No Audilﬂ’ﬁnri{_y List for this building type

Approval Date:

Comments

LHC received conditional DOE approval of Louisiana's energy audit procedures using the Oak Ridge National Lahoratory's Weatherization Assistant
software for manufactured housing units, Using Manufactured Home Energy Audit Versiori 8.9.0.5 (MHEA), and site-built, single family hiormes, using
the National Energy Autdit Tool Version.8.9.0.5 (NEAT). The first condition was the- implementation of a standardized Energy Audit Checklist to verify
initial field audit data collection and audit softwarg data entry for every WAP job, This was implemented effective January 1, 2020, LHC Isin.the
process of comp!ehng the secarid condition which is the development of afr Audit and Inspection Procéss.Manual, LHC's anticipated date for
submission to DOE is May 31, 2020 for implemenation with PY2020.

Far Muitifamity, LaWAP will ensure that all staff will have the required Multlfamlly training and any proposed weatherizatian of mulli-family uhits will be
approved by DOE before work commences.

¥.A.

3 Final Inspection

‘Subgrantees are-required to perform an rndependeni quahly control inspection {QC1 at the concluslan of each Weathenzatron project, This inspeclion must, |nclude an
‘evaluation of the use of ihe Energy Audit Toal as well ag'all riechanical work performed on completed dwelling UI"IllS This: musi ocour, and be documented before
reporting the prc_ject to'thie State'as & “completed unit" Th:s_ process is t6 ensuré that all work performed meets or ekceeds the minfraum specifications- outlined in
the SWS and LA Field Guide in accordance with 10 CFR 440.21: All suppoerting documentation including Inspection and monitoring cerfifications will be maintained in
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the cilent's file and all necessary data will be entered'in the Hancock Energy Software (HES) syster,

EHC will cantinue to,offer testing within LHC's Technical and Tralning Assistancé Gantract and provide inspectors with an ongolng opporlunity for QGI certitications
throughout the program year,

LHC's QCt certified inspector will manitor al least 5% of the compléted units:and accompanylng client files for sach subgrantee if the unit's finalinspection was
performad by an individual that had rio involvement in the work performed on the unit. However, If it is determined that the subgrantee und2rreview did not use an
ihdependent QCI inspector, LHE will increase the-percentaga from at isast 5% to. 10% of alt compieted units..

Per thé LA Weatherization Frogram Guide, “Subgrantees are required to ensure that each Wealherization compietion receives an appropriale and properly 8xeculed
final inspection. This inspection must be.performed by & DOE/BP! certified Quality Controf Inspécior (QCH, LHC, as pari.of their regular mouiforing procedure wili
review final inspection forms, subigrantes inspection processes.and Eompleted homes to enstre the inspections are being performed comrectly and in a manner that is
tonsistent with DOE expaciations as atiffined in WPN-15-4. Failure by the subgrantee to yiilze the QC! process.correctly may resufl int alf associated costs being
disaflowed and returned 1o LHC. Shoufd multipfe.instances of poorly performed inspactions be found, LHC will, at thie very minimum, place the siibgrantes on a Walch
List'or Probation. Should the Watch List of ProBation fail to' correct the issue, LHG will Seék stiffer actions. as aflowed In the Weathérization Program Manual and the
subgrantee grant agreement (contract).”

¥.0 Weatherization Analysis of Effcetivencss

In accordune with- [OCTR 440. 14(c)(6)(i), L1IC has established palicics of evaluating subgrantees’ performance during ficld monitoring, deskiop meniloring,
peer-fo-peer training, Hancock Energy Software {LIES) data menitoring and annual training asséssments.

.Evaluations will be based an financial dnd rogirammiatic reports $ubmitted by the subgrantee. Moriitoring site visits will include, but arenot limited to,
assessment of program {iles and reporis, work quality, production and expenditure reports, and Kands-on training cenduicted by. the Program Specialists.

As arpart of the monitoring process, LHC will institute a "risk analysis,™ As:a resull of'the rskanalysis, an agency may be placed on 2 "Watch Tist" and given an
opportunity to.improve iis performance, Ay agency:-given-this designation will necessitate the need fof inerénscd monitéring. A wod plan with relative timelines
will ba developed in an effort to improve documenied perfarmance weaknesses of subgrantees placed on the watch list. When a subgrantee’s performancg fils
to improve in a reasondhle time period, it elevates to probationary status level for no more than one program ycar. At this point, LHC may implement
procedures to impose sanctions such-as; reduce fanding or terminate the contract. -

The HES system will continue 16 bé ulilized 1o capture prograni data o formilale mialysis for monihly management reviews and board meelings. LHC will
coritinue te look at-apgrades and improvements needed with the weatfierization componet of the TTES software.

¥.7 Health and Safety

The Healih and Safety. Plan i3.a separate attachment 1o'the Grant Application,

V.8 Program Management
¥.8.1 Overview and Qrganization

S_fgte Administration,

The major goal of the Lauisiana Weatherization Program is 1o enable low-incofng indfviduals and tamifies, particularly the elderly, persons with disabilities, and
housgholds with children the opportunity to participate in an ‘energy conservation grogram, This will positively impact the program's. participants by lessening the
-impact.of ihe high codt of energy on their househotd. budgets, improving household heatth and safety, and raducing their dependence on the Low-Inome Home Enargy
Assistance Program (LIHEAP): The program alse helps 1o reduce energy consumption, as part of a patiohal-geal of energy independeénce, by increasing the thermal

efficiency of homes, reducing the gréenkouse gas'GO2 and providing employment dppoitunities in hath the public-and private sectors..

“The Executive Director of the LHC has empowered the Program Admiriisirator {0 be primarily réspensiblé for-all energy programs; which include both WAP.and’
LIHEAP. The Program Adinistratar shafl fiilly ufilize all assigned energy sfaffing to ensure the most efficient and effective program administration, Current parsonnal-
will contifiue to:administer and ronitor the. program, as outlined in the approved plans: all new hires will be interviewed to assess experlence and will ba fully frained to
ensure program continuity, :
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Alttiough stibgrantees will have direct access o the Hancock Energy Software (HES) team at the HES headguarters thraugh the Helpdesk module, ownership of the
HES system resides at LHC. LHE Energy persotinel, along-with the Corporation's IT team, will ensure the system's integrity and functionallty.

The Energy Assistance Manager is responsible forensuring compliance with federal pragram retiuirements, development of palicy initialives and general program

adminfstration. The manager reports directly to the Progran Administrator.

Ongoing program monitoring of local subgrarnitees, invaice review, tracking of ‘fundlng allocations, and investigation of client complaints is conductéd by the

‘FiscaliAdministrative Monltor. The Fiscal/Administrative Monitor will visit subgrantees at least bi-annually to ronitor fiscal.campliange and provide technical

assistarice in lhe areas of accolnting, auditing, weatherization processes and réfated program activities,

The Technical Goordinator/Monitor will visit subgfantees at least bi-annually fo moniltor techingal coripliarice with DOE dnd LAWAP-SWS and provide technical
assistance in the areas of the Energy Audil Teol, BOE and Letisiana SWS, Health-and Safety, ASHRAE 62.2, Louislana ‘policy and procedires, and refated program’
aclivities, '

Fiscal monitoring, payment processing, and budget tracking are conducted by the LHG Accounting tean.

Program decisions and administration. guidelines wil adhere 1o all federal and state regulations related to the use of current funding for the provision of waatherization
services {n Loujsiana.

V.8.2 Administrative Expendifure Limits

If 3 subgrantes receives.Jess than $350:000 of DOE funds for the Weatherizatlon Assistance Programs; the subgrantee may-receive an additional five percent for
admlnisteative funds as set forth-in Sec, 440.18(d). This quidance provides direction for recipients of grants if the state’has. determined that such reciplents require
additional-administrative fundsto effactively implement: the program measures, However, in FY 2020; no addiffonal Subgrantee Administration funds have bean
inchiced iy thie Budget beyond the midimum required 5%-of the total PY 2020 awaid, '

V.8.3 Monitoring Activitics

The LHC utilizes 4 systems approach o moniforing local subgranices for-compliance with applicable regulations and-achievement of performance goals forthe
weatherization program, The framework for the systoms approach is 4 regulation-based assessment.thal is criterion-referenceil, The assessment inchides: gengeral
organization, desk feviews,; ansite visits to-evaluate the subgranices’ general administeation and program management systems, needs assessment, seryice

delivery, financial management, and téchnjcal and ficld applications according o the DOE Standard Work Specilicdtions, prograni procurement and property
control system, LHC adheres to WPN 16-4 and gnsures that' grant funds are.cxpended in accordance with.applicable Taw, including regulations contained in 10

CFRA40; Federal Financial Assistance Rule 2 CFR 200; Weatherization Program Notiées, and oiher guiddnce that DOE may issuc:
LIIC posilions related o moniloring activities dre as foliows:

o 'The Fiscal/Adminisrative Monilof position oversees lhe subgranices’ program operation, processes all.requests for payment, irionitors performance,
provides-technical assistance to the subgrantees, éontractors and vendors, and conducts the administrative/fiscal on-site-moititdring, This person is
knowlédgcable with-progéam regulations, guidance, finanicial mahagement and administrative operations.

» “Tlie Technical CoordiisalorMonitor is tesponsible (o performing (he technical monitoring regarding program regilations and best praciices of the WAP:
pragram. This person is a cerified BPT Home Enerpy Professional (HEP) Quality Centrol Inspector (QCI) with previous experience in the
“Weatherization Program. This posilion may also.provida Training fiid Technical Assistarice as néeded.

« The Training Coordinator is résporisible: for coordinating and/or providing the-training activities fequired by LIC, _

» The Technical Quality Control Monitor is responsible for performinig guality coritro! inspections of the tectmical moniioring perfomed by the Grantee and
ensurés.conlinued ciordination of 'Louisiana's policics, ' '

‘Part of the salaries under the WAP program will be'charged o the Grantée Adminfsiration bodget-and WAP-T/TA. categories. Travel expenses to conduct
manitoring aetivities will be charged to the Grantee T/TA budpet catogory.

Type of Monitoring Reviews:

Adininistrative/Fiseal Moritoring

LHC stalf will conduct an on-sife S_iliﬁgnmlcc:pmgram cumplia'mcdmdnitorin__g review bi-annualfy.in the first half and second half of the progran year. Scheduling -
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ofthe visits will depend upa the subgrantee's conlractual production schedul and-any previous or existing risk issues.

The review will involve using a comprehensive monitoring instrument & cnsic that uniform menitaring procedures-are applied to each subgrantee. This
procedure provides for an-analysis of the subgramtees™ performance and implententation of the WAP under the program agreément;

The arcas cavered in the monitering instniment include:

» Reporting and reord keeping
Policy and procedures
Service delivery
ligibility deterination
- Accounling an_c[.ﬁn_ﬂncia__l management policies and procedures, including internal control systetns,
Audits
Iﬁvnfding
Menitoring, of confractors
Personnel policies and procedures
Property recaords and office inveniory
Procurement process:
Other programerelated compliance area that are material to the Agreeirient,

- 4 & ® W 8 % O ® @

Fiseal Monitoring Schedule;

Apency Name Tentative [st Monitoring Dates Tentative 2nd Mohitoring Dates
Quad 12/16/20) - 12/18/20 03/23/21 - (342521
St. Mary- D1/19/21 01721721 04/20/21 04722721
Cadda 0X16/21 - 02/18/21 05/18/21 - 05/20/2]
LaSalle 01713721 - 01715121 04/27/21 - 04729121
DeSola 02123721 « 02125021 05/25/21 - D5/27121
Terizbenne. 03/16/21 - 03418721 06/15/21 - 06/17/21

*Subject to change based on changes 'in production goals.

TechnicalField Monitoring

LHC stafl will inspeet at kiast 5% of the completed units weatherized by each subgrantee, as. well as, review comesponding client files under (his grant bi-
annuaily in the st half.and second half of the program yedr, LHC staff will also inspéct additional in progress” homes at each subgrantee, as nceded. Duuring
the moniloring visits; LHC étaffwill provide technical assistance; however, additional-onesite 1¢¢hnical assistance will be provided based on need, Should LHC
determine that a subgrantes under reviesy did net use an indgpendent QCT inspector or if other sipnificant issues are identified, LMC will incréase the moniloring
percentage from-at least 5%-o at least 10% ol al) completed units, '

The areas-covered in the moisitaring instrumént inchide;

Genetal operational palicy

Employee aivl subsoniracior policy
Facilitics, vehicles, iools-and equipment
Energy audits

Field Work and Quality Contio}

Heaith: and Safity for client and workers
Personnel qualifications and training
Client echcaition '
Final inspections-

Denial of sefvices

Technical/Field Monitoring Schedule:

Tentative 2nd Monitoring Dates.
June 2021

_Yentative 1st Monitoring Dites
Seplember 2020

Agcnc; Name |.
Quand
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St. Mary Cretober 2020 May 2021,
Caddo August 2020 February 2021
LaSalle Oclober:2020 March 2021
DeSoto November 2020 April 2021

Terrebonne December 2024 April 2021

*Subject to change hased on changes in production.goals.

Monitoring Procedures:

Each subgrantee will be notified in advance of their scheduled monitoring visit. During the. visit, stafl will use a comprehensive moniloring ool that will ensure a
thorough review of cach subgrantee. At the.end of the visit. the Subgraniee will he hiléfed on any observalions, (indings-and/ or general comments, [f Health and
Safety:issues are discovered which present imminent danger to people in the househe!d, tlie LHC stafl will require the Subgranfee to immicdiately resolve the:
issues and provide sispporting evidence of resolufion.

Within 30 daysafier each fiscal or technical visit,. LHCwill provide a wiitien report to the Suhgrzmlec df.%nbmg the cunent monitofing.assessment, which will
identify any fi indings,:concerns, recommendations, commendations, best praciices and any corrective aclions, if “applicable. When extensive cotreetive actions
are fequired, LHC will be allowed a'total of' 45 ddys following the monitoring visit to priovide the writien report to-the Subgrantee. The Subgrantee will be
required 1o respond within 30 days ol the date ol the monitoring réport regarding any corrective action it has or will b under taking, LHC will lrdck alt
correspandence, including financial reviews until final resolation, 11 necessary, stafl will conduct a follow-up imotijloring VlSll 1o ensure thal the correclive aclion
has been initiated or.completed. Once LHC and the Subgrantee have mutqally agreed on the outceme; LHC will send a closuié lelter 5 e Sub_ganlu. and
pldce-a copy in the monitoring file. Should both patties not reach a mutual agreement, then LHC will make assessments that may include termination of the
contraet,

Sensitive orsignificant noncompliance lindings, such as waste, fraud, of abuse will be reported fo DOE immediately.

Repeated unresolved findings; based-on'a miniomnin of two (2) monitering visits.at a Subgrantee, will be reported iinniediately o the DOE Praject Officer.

The Louisiana Weatherization Field-Guides, DOE Standard Work Specifications and NEAT & MHEA will be used to evaluate the efficliveness, saféty,
“workmanship, overall appearance, and compliance with the LaWAP Standards of individual weatherization jobs.

The LIIC staffwilk:

* Recomnicnd reworks; re-inspections, and T&TA visils in fesponse to major findings and will invesiigate Icgitimaie custamer complaints, which may
result in the agency being required o refurn to correct crrors.or omissions;

* Note concerns about agency pperations an the inspeélion report,

* Diisallow costs and/or designate the agency as high-risk and place the. agency on a Watch List in response 1o recurring major-findings or persistent
noncompliance with LaWAP policy

Coals:
* Provide compreliensive, verification thal Subgrantees are delivering high guality Weatherizatton services.
*Verify compliance \#i_lh"ap'p]ic'ab]e'poliéies and régulations.
* Promote efficiency and efiecliveness in Weatherization delivery,
*Identify arcas wherethere am.de'ﬁcicn_cics and training and technical assistance is warranted.

* Perform 1echnical mohiloriag annually as required and depending on concernis/issues found during manitoring, additional on-site visits may be
caoriducied.

T&TA Visits:

T&TA visits-are not official monitoring visits and do not.result in ihe reporting of findings. LHC will visitapencies tor T&TA purposes, as ofien as necessary.
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LHC will provide guidance, training, and technical assistance o agencies in response to findings,

Financial Audit Review:

The Subgrﬂnlccs"anmml_ linancizal gudit reports are’received, tracked snd Ib‘ggcd,. and are mntjﬁucus’ly monitored for findings impacting weathéiization.
Moniloiing reviews performed-onsile at the subgrantees' facility-ensures that ariciuad finaricial audits are.periommed-in accordance with foderal regulations, LEFIC-
will invéstigate alk findings or issucs detailed in the audit report that relate lo the weatherization-program. 1 signifieant issues are found ihiey will be investigated by
LHC. LHC will documeént-al? actions taken until the ssue is resolved. Significant findings identilted in-subgranice financial audit reports related to weatheiization
program. will be reported to the DOE.

Rating of Agencies:

LHC will fate Weatlierizaion agencies™ oomplianoe-wi'th-LaWAP palicies, cited on the' monitoring instrumenl, according to the fd!li)wiug scale:

o Good Campliance (GC): Subgrantees will reecive a rating-of GC wheh a monitoring évent doos NOT identify deficiencies im.compliance witlicvatuation
standards specific to a given LaWAP policy,.of, when minor deficicncies are identified that are easily correcled during the man itoring event,

o Minimat Complionce (MC): Subgranices will receive ataling of MC when 2 monitoring ¢véntidentifies deficicneies in compliance with cvaluation
standards specific-to a given LaWAP policy for ihe mainorify {less than hal?) of the sample iteins thomes, (tles, ele.) reviewed, '

s Noncomplinnce (NC). Subgrantees will receive a rating ol NC wiien a menitoring event identifics deficiencies in compliance wilhi evaluation standards
speeilic to & given LaWAP policy for the.majotity of the sainple iteins (homes, files, etc.) reviewed, or.when-noncompliance with 4.'zero tolerance™ issue is

identified, Zero tolerance for (he following arcas of noicompliance includes, but is not limited to-the following Health & Salety Issues:
¢ CAZ (performance & documentation)
o CO:{performance & docurhentation)
& Unveénled Space Fleaiers
o Incompleté NEAT & MHEA Audil

‘Gas leak(s) detected

k=]

Insulation blown.over knob and tube-wiring

o

o ltems inveiced for weatherization purposes that kave NOT beeninstalled on e Yiome i.e., insulation, Rinnai heaters; reftigerators, range venls, ete.
o Weatherization conductcd wilhout use olblower.door
o Recuiting Findings/Rewarks

*The ratings aré established at (he conclusion of a niimitoring event upon complétion of the Lovisiara Standards Fietd Monistaring Form. The ratings-
are recordedand reporied id the agency on ie "LHC fleld smanitoring section.in the fival written fleld MONtoring répor..

Findings And Agency Discipline:

"Fhe discovery of'a violatiun_qf a palicy or procedare 5 called a finding. Findings will be décumented during each r_;;gu_lar]y scheduled monitoring visil. The-
findinps will be revisited and reexamined-during the subsequent regularly scheduled morniloring visit o ensire corrective action has been taken,

Findings
Any noncompliance with a LaWAP policy-or procedurt constifutes finding, Examples of (indings may include, butare not limited (o ihe ibllmw‘ng;
» The health and safety.of customers, subgrantze stalf, or subcontractors, or the integrity of the building structure is threatened by \_J\fo_rk_r_.-_nmmclcd with
LaWAP funds
+ A wealherization rélatéd health-or saféty problein is érédied by, exacerbated by, ornot correcled by the delivery of LaWAP services

- The omission, without apprapriate authorization, of 4 required cost efleclive medsiire, a necessary repair, ora required healih and safoty repair
+ Poor.quality work that degrades the. performance of weatherization MEAsSUres or: repairs

»_Measires not nstalicd according to DOE Standard Work Specification and LA Ficld Guide
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» Mujor expenditure of funds on measures/materials that aré not.included on the appropriate enerny audit or ate not réqitired in the LaWAD Field Guide
-» Costy charged toa unit with no. documeniation or receipts 1o validate )

« Any uction or lack of netion that may tosili.in g liability.that threatens LaWAP

» Work site clcantip that does not meet the safisfiiction of the cliens

* Required cnerzy consérvation measures fhal arc-not installed

» Required health and safety measures that dre not addressed

+ Employees are nof given adequate time 1o sittend training.

« Oflice dr warehouse contains fire or safely hazards

+» Ageney files are disorganized and difficult to monitor

Corrective dotion/Rework Repprt

Tatiure to respond within 30 days (rom date of monitoting report will be documented and may become a nding on Tature monitoring reports. Once LHC
receives {he cotrective-action/rework report, facluding all support docunientation (phoetos; written responses, receipts, client acknowledgement:forfng, étc),
LHE will issue a closure letter i the: repiort is deeried appropriste and corrective-actions have been properly implemented and/or executed.

A'g'éncy. Diseipling

Crisistent or repeated violations of LaWAP standards may require LEC to imposc disciplinary aclicn upon ati agency. The disciplinary action imposed will
vary depending on he deficiency or deficiencies ident; fied. ‘Fherefore, an agency may bypass the Watch List-and move immediately to Probation or
Termination, The disciplinary actions:in order of Ieast to most severedneclude; '

% Placement on'a“Watch List”
« ‘Probationary Status

» Termination of Weatherization Contract

*Lach agencyr may reserve its right io appeal any disciplinary action taken.

Appeals Of Findiney

Appedls should be submitted in writing within thirty (30)-calendar days of receipt of a notification. Agencics may appen! findings by the following sequentizl
sleps:

1. The agency may appeal 'ﬁnding(s_] to LHC’_S'Program _Adminis_tmlm'. _ _
2. Agencies that do not agree with the decision of LHC Program Administ_rator-may'su_bm_f{'-an appeil lo the LHC Execulive Director,
3. Agencies thal do not-agree with fhie decision of'the LIIC Executive Dircotor.may submit an appeal.to the DOE’s Project Officer.

After [ollowing the sequential steps listed above. the appeals process lias been exiiausted,
Watehi List;

As pari of the monitoring process, an agency may be placed on a *“Watch List”. Tho purpose of the Watch List iste provide:the agenéy with an opportunity-to

improve on its perlonnance weaknesses. Placement or the watch list is typically assotiated with relatively minor deficiencies that warrant additional attention-in
order {0 prevent mare serious issucs from deveioping. The agency will receive writien notice that-il is being placed on the Watch List and will be givena
feasonable {ime period to correct the issues, The ledigth of time provided 10 correci the issues may vary depending upon the corfeciive action to be taken,
Agericics placed on the watch st may also be manitored on a mare ficquent bagis than the regularly scheduled monitoring visits. The reasons for placing an
agehcy on a walch list may inelude, butars not Smited (© the [ollowing;

. thn aii agency fails to submit responses to finlings and corrective aciions/rewerks in a timely manner as specified in LUC s:mondigring repots

» When.an agency has recutring findings and/or corrective aclions/reworks
s When LHC delérmin_(_:_s that there are administrative issues within the agency that affiect iis pcr['dm]&nce._ofl,_aWA_P
» ‘When LHC finds that stafFandfor contractors'need additional training fo improve the quality of work and/ortraming ol new siafl

» Wl_mn- LHC determines that the average'cost per unit s excessively high or low based gii the State*s averall average.for the progeam year

* If the agehcy has corvecied the issues cifed in the Watch List notification within the time period given, {ke-a’gcnéy ey be renioved from the Watch
List and will proceed with regularly scheduted monilorinig events, However, if the agency does not comply within the time period provided, fhe.
agency may be placed an probation,
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Prolxation:

Depending on the-severity ol abservations, corrective actions/reworks, aid findings noted during mbnitoring visits, LUC niay cxeféise is option o place.the
agency on probation. Additionally, if the dgency fails to correct its findings and correclive action/reworks cited in the “Walch List notifieation, the agehcy may
be.placed on prabation, The agency will receive wrillen hotice from the LHC administrator-that it is being placed on probation.and will be given a regsonable
time period to correct the issnes. The notice will include tbe cause for probtion and additional instruction 1o dssist the agency in achieving compliance. The
-agency will also receive additional motiloring visits andfor onsite training from LHC, il deemed necessary. The reasons for placing an sgeney-on.probation may
include, but-are-not Jimited to, tie following:

+ When ai agency has recurring (indings that are not resolved within the time period provided

» When gtandards rated as noncompliait are recurring:

s When the agency fails to complywilh the comrective action-that wassibmilied whilé the agency was on the wateh list
» Wlhien the agency consisiently fails to reach unit productiongoals establishied by its contract

s When an agency consisténily exhibits a low expenditure rate

*The agency will remain on probation witil the LHC has determingd that the agency is back i compliance with the policies-arid procedures of
LaWAP. if the agency does not bmprove \within the reaschable fime period given, i may be subject fo termination of the contract.

Termination:

§13:4 Procedures for Termination

§53.4.1 Notiee for Termination for-Cause. The Corporation shall notify the Cq_niracto_r--in writing ofa default of the Agreeiment undder Section 13,1, The
Corporation shall provide the Contractor with-ten (10) days (o cure the defsult, £ ot the eid of the cure period, the Corporation determirtes that the violation

has not been ctired, the Terminaiion of the Agreement shatl be efleclive immediately, without further fiolice,

'R'_efcr to Weatherization Assistance Program (WAP) Agreement between Lovisiana Housing Corporation and Subgrantee, Anticle 13 - ”I.'cnn_iha‘.tin_ﬂ_ﬂf
Agreement; Procedures Upon Termination or Expiration of Agreement in ifs entirety as the governihg documcent,

V.84 Training:and Technical Assistanée Approach nnd Activities

Training and Technical Assistance (T/TA) setivilies are intended 16 mainfain:or inercast the:éfficiency, quality and cfectivéness of the WAP program atall
levels. "T/TA will be administered to ensuic quality work, maximize energy savings, minimize production casts and iniprove progiam managemént. Tlis
eomponent of the program is degipned to make certainy that installed field measures meet the LaWAP Standards for work outlined in accardance to ihe
Standard \V{lfk’-'Spcci[_iculinns (SWS) for Home Inergy Upgrades and the Louisiana Wx Field Guides. B

Both DOT and LLIC saw 4 need for increased lectinical training at the CGrantee and Subgrantee levels in PY2018 and PY301 9, specifically in regards to the
Louisiana Energy Audil tools NEAT and MEIEA and the SWS.

In PY2020, LHC will again procurc-an IREC accredited QCH training program by REP to provide training: to increase the number.of BPE-certified Quality
Control Inspectors working in the LA WAP and ie maintain the.existing knowledge, skilis arid abilities in the current qualified pool. This:program ensures all
inspectois possess the knowledge, skills-and abilities outlined jn the National Renewable Energy Laboratory (NREL) Job Task Analysis (JTA).

TITAAunds will be used to train .subg:_-anlccs and:contractors participating in the WAP program, Trimakirig: the determination to-pay for contractors’ traini'ng_,
LHC will secure a relention agreemént in exchange (or ihe training. The retention agreeinent will Tequire: (hat contraclors maintain consistent employent in tic
WAL program for-a specilic amount ol time, ensuring e funds expended (or trafning are maximized. LHC developed 2 timeline for regilar aceredited training
using DOE curricula designed for both new and experienced WAP workers. The T/TA plan addressés two distinet categories, Comprehensive Training and
Specific Training, '

Comprehensive Training;

Comprehensive Training vvill be availabe io techinical field staff on an annual to bi-annual schedule based upon availabic finds; existing cmdémfals, and.as
determined by LHC, It will be administerad by, or in.cooperation with, 4 training program aceredited by a DOB-approved accreditation ouganization for the

specificTTA being faught. . All new employees must attend and complete raining afthe JTA for the position in which the worker is employeed within one year of
hire. Néithér Grantee nor Subgrantes staff may funcfion unsupervised until raitiing and gertification requiterivents aré met. The: Weatlherization Assistance.

Program Standardized Curricula will b used for the following;
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-JTA Frequency
Crew Leader Every 3 yéurs or s determined by LHC on 4 case-by-case basis,
Retrofit Installer/Technician Bvery 3 years or as détérmined by LHC on #.case-by-case basis.
Energy Auditor Every 3 years'or as determined by LHC on a case-by-case basis.
Quality Control. Inspeclor Livery 3 years dr s delermined by LHC on a case-by-case bagis,

Specific Training:

Specific Training will be provided on in as-needed basis, as determined by menitoring reports, sell~sirveys, or other.méthods. It will be pmvidcd'by acereditéd
or non-aceredited LHC persennel and/of third pérty ttaining vendors. Specific Traming will be' condiiéted to address shert:tenn, single issuc training. including
butnot limited

Training Provided Frequency
On-the-job dense-pack insﬁlﬂﬁnn.lmining As Needed
Acutedeficiencies in the field As Needed
Stale or agency training on new field guides or program guidarice As Needed
Software training for administrative personiel As Needed
Manggement or leadershiip iraining seminar As Available
Weatherization conlerence sessions As Available
Conibustion Testing As Needed
ASHRAE 62.2 2016 Anmnuatly (at this time}
Weatherization Assistant NEAT MHEA Annually (at this time)
Lead Sale Weatherization (LSW) As Neaddd
Qceupalional Safety and Fealih Adminisiration (OSHAYStandards As Needed
Loulstana lfcalth and Safety Plan (WPN 17-7) Annually.

LHC will track all Grantee and Subgraitec workforce credentials via a tracking form including 41l Louisiana Weatherizaticn techincal personnel and the
recerlification requirements of those credentials, Comgrehensive fraining will be available-at a minimum ol annually t6 avoid any pofential lapses in recertification
and will be-monitored by LHC: '

The LIC fraining center wil be utilized lor mandatory T/TA aétivities that are aligned with DOE curricula: Classroom, field T/TA, and hands-on [acilitation will
meet spécific training needs-of Tocal agencies, crevs and contractors siatewide. LHC will tiack aceredited mandzatory IREC trainings, Mandatory attendance
will berequired witly penaltios assessed for failure-to comply.

Conlractors offering Weatherization wilf be oblipated to attend certain training courses based vpon their worker classification, LHE will require all direct hires
and contractors, weatherization coordinators; crew menibers, waorkers, and supervisors to atiend LEIC trafning on Health dnd Safety in accordance to WIN
17-7, LHE will provide opportunitics for WAP stafTio becoime Building Performance Institate (BPT) Home Energy Professional {EP) cértifled annually.

Ficld monitoring will pravide ah opporiuinity for on-site training and techiical assistanie and the. identification.of areas where more extensive fraining is needed.
LHC will combine compreticnsive analysis and assessinent al'manitoring, Compliance Specialist repotts, Tield inspectiong and DOE Projeét Oificer Evaiuation
10 contpare the-efiéctivencss and the energy savings achicved (o' use in development of T/TA activitics and priorities. The assessment of Grantee effectivencss in
administzating and implementing the gant will be closely aligned with the following: '

» Compliance with DOE WAP. federa] program requirements

» General adminigtration and program iiariagement systems .

= Identify cost-eifective improverments:

«+ Install measures eflectively and safely in accordance with the SWS and (he' LA W Field Guides.
‘s Do nd harm to‘octupants, workers and home weatherized

LHEs training and BPI nc_cncdit_ec_i;l_csii_ng-.centcr has anid will continge to establish parnerships with IREC-accrediled DOE. WAP u'ain'i:ng conters. LHC stalf
will ensure the trainiing cériter femains current and up-lo-dateon carricutum énsuting éfficiensy arid novation in administering the WAP grant. The following.
ongoitig activities support productive teaining and (echnical assistance:
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» LHC:subscribes-to the leading wealherization petiodicals including Home Fnergy and the State aind Local Energy Report

« The Moniitors and Trisiners remain knowledgeable of deyelopments in the ffeld of energy conseivation and work fo incorporate valuable practices and
techniques into.existing operations N '

-+ lraining participanis are soliciled to provide direct feedback 16 LHC managetient {hrough the use of evaluation fbrms.

Pre and Post-client education on energy conservaticns wiil be decuinenied i client files including health and saféty educatioh corresponding (o relevant issues
that are identified at the home. Clieni Education will consist 6f, but isnot limited 1o0:

» EPA Renovate Right for important Lead Hazard Tifarmation. for Families
» BEPA Mold, Moisture, and Your Home

= What You Should Kriow About Space Heaters

s Manuals for Instalied Mechanicals,

LHC will ¢ontinire to'evaluate the elfectiveness of the State -T'&’.].'A- activitics and ngéils throughout the'plan year and make adjustments where necessary to

ensure effective Subgranice and Granice implémentation of the WAP grant.

Percent of overall trainings

Comirehensive Trainings:
Specific Trainirigs: [35.0° ||

Breakdown of T& TA training budpet
Percent ofbiidpét alldeated to-Anditor/QCT trainings:
Pereent o budget allocated to Crew/Instalier trairiings:
Percent of budget allocated to Management/Financial lrainings:

¥ Encrgy Crisis and Disaster Plan
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