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M   E   M   O   R   A   N   D   U   M 

 

To:       Commissioner Merriell F. Lawson - Chairman
             Commissioner Lisa Woodruff-White
             Commissioner John N. Kennedy 
 Commissioner Robert Austin  
   
F rom: Collette Mathis, Audit Supervisor 
 
Date:    April 11, 2007
  
Re: Audit Committee 
  
Please be advised that the Audit Committee will not meet prior to the Full Board Meeting 
scheduled for Wednesday, April 18, 2007. 
 
If you have any questions or concerns, please contact us. 
 
 
 
 
 
 
 

IA - 3


	Cover.doc
	                              March 1, 2006 

	Table of Contents.doc
	Table of Contents 
	Memo To Commissioners 3 
	 
	 
	 
	 
	 
	 


	Memo.doc
	2006-2007 Audit Plan.pdf
	2006-2007 Cover Final.doc
	2006-2007 Table of Contents.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	Table of Contents 


	2006-2007 Memo to the Board.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	MEMORANDUM 
	Collette Mathis, CGAP 


	2006-2007 Charter.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	CHARTER 
	Definition 
	Purpose 
	 
	Authority 
	Responsibility 
	Audit Charter 
	Independence 
	Organization 
	Audit Scope 
	 
	Audit Planning 
	Reporting 
	 
	Audit Charter 

	Periodic Assessment 
	 




	2006-2007 Goals and Accomplishments.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	2415 Quail Drive,  Baton Rouge,  Louisiana  70808  (225) 763-8700   
	Mission, Goals and Accomplishments 
	Mission, Goals and Accomplishments 


	2006-2007 Auditable Activities.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	Functional/Organizational Units 
	Support Functions 
	 


	2006-2007 Enterprise Risk Management.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	ENTERPRISE RISK MANAGEMENT 

	2006-2007 Risk Assessment Cycle.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	 

	2006-2007 Risk Assessment- Programs.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	Program Areas 
	 
	Risk Factors/With Weights 
	Single Family
	Special Programs
	Energy Assistance
	Home
	Tax Credit
	Contract Administration
	Compliance
	RI
	Total
	RI
	Total
	RI
	Total
	RI
	Total
	RI
	Total
	RI
	Total
	RI
	Total

	2006-2007 Risk Assessment - Support.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	Program Areas 
	 
	Risk Factors/With Weights 
	Single Family
	Special Programs
	Energy Assistance
	Home
	Tax Credit
	Contract Administration
	Compliance
	RI
	Total
	RI
	Total
	RI
	Total
	RI
	Total
	RI
	Total
	RI
	Total
	RI
	Total

	2006-2007 Risk Assessment Summary.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	 
	SUMMARY OF THE ENTERPRISE RISK ASSESSMENT 
	Low Income Housing Tax Credits – This program has undergone a tremendous amount of change over the past 2-3 years.  It did not receive a high risk rating on the risk assessment model however, in light of the numerous changes in the department’s management, the eight fold increase in the amount of available credits to be awarded, and the urgency to provide/restore available housing to those displaced by hurricanes Katrina and Rita, the Internal Audit Department will perform a limited review of this department.   
	Single Family
	 Summary of the Enterprise Risk Assessment 
	Support
	 






	2006-2007 Staffing and Manhours.doc
	 
	 
	 
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	2415 Quail Drive, Baton Rouge, Louisiana 70808  (225) 763-8700   
	 
	STAFFING 
	 
	2006-2007 Staffing Projection 
	Total Projected Hours   6240 
	Task
	Estimated Time of Completion (Hrs)
	Sub-Totals
	Audits
	        Total - Audits


	Task
	Estimated Time of Completion (Hrs)
	Sub-Totals
	Administrative
	        Total - Administrative
	        Total – Audit & Administrative





	2006-2007 Audit Cycle.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	AUDIT CYCLE 


	2006-2007 Overview of Programs.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	 
	OVERVIEW OF LHFA PROGRAMS 
	Overview of LHFA Programs 
	Overview of LHFA Programs 
	Overview of LHFA Programs 



	2006-2007 IA Org Chart.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	INTERNAL AUDIT ORGANIZATIONAL CHART  

	2006-2007 LHFA Org Charts.pdf
	2006-2007 Audit Personnel Job Descriptions.doc
	2006-2007 IIA Standards.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	ATTRIBUTE STANDARDS 
	Glossary 



	2006-2007 Attribute and Performance Standards.doc
	ATTRIBUTE STANDARDS 
	1210 - Proficiency 
	1310 - Quality Program Assessments 
	1340 - Disclosure of Noncompliance 

	PERFORMANCE STANDARDS 
	2010 - Planning 
	2020 - Communication and Approval 
	2030 - Resource Management 
	2040 - Policies and Procedures 
	2050 - Coordination 
	2100 - Nature of Work 
	2110 - Risk Management 
	2120 - Control 
	2130 - Governance 
	2201 -  Planning Considerations 
	2210 - Engagement Objectives 
	2200- Engagement Scope 
	2240 - Engagement Work Program 
	2310 - Identifying Information 
	2320 - Analysis and Evaluation 
	2330-Recording Information 
	2340 - Engagement Supervision 
	2410 - Criteria for Communicating 
	2420 - Quality of Communications 
	2440 - Disseminating Results 
	2500 - Monitoring Progress 



	2006-2007 IIA Code of Ethics.doc
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	The Institute of Internal Auditors 
	Code of Ethics 
	 
	Code of Ethics 
	Code of Ethics 


	IIA Key Messages.pdf
	2006-2007 Associated Press Fannie Mae Article.doc
	Should Audit Committees be Mandatory.doc
	Should Audit Committees be Mandatory for Government Agencies? 
	Already an integral part of government in Australia, New Zealand, and the United Kingdom, audit committees are making a positive impact on government agencies. Find out what they are, where they're mandatory, how they made their way into government, who serves on them, and why they should be mandatory. 
	BOB MCDONALD, CIA, CGAP GENERAL MANAGER OF AUDIT AND RISK, CENTRELINK 
	WHAT ARE AUDIT COMMITTEES? 
	WHERE ARE AUDIT COMMITTEES MANDATORY? 
	WHEN DID AUDIT COMMITTEES MAKE THEIR WAY INTO GOVERNMENT? 
	WHO'S ON THE AUDIT COMMITTEE? 
	WHY SHOULD AUDIT COMMITTEES BE MANDATORY? 
	AN ASSET WORTH SEEKING? 
	 Bob McDonald, CIA, CGAP, is the general manager of audit and risk for Centrelink. Prior to this position, McDonald was director of internal audit for the Queensland Department of Natural Resources, Mines, and Energy. He has 35 years of experience as a government employee in several departments, including forestry, primary industries, and transport. McDonald is a past chairman of the board for The IIA. 





	Can Governmental Internal Auditing Really be Internal.doc
	Can Government Internal Auditing Really be Internal? 
	The distinction between internal and external auditing in the public sector is often unclear, causing many government auditors to fluctuate between the two, unsure of where they fit. Author and Deputy City Auditor for Austin, Texas, Colleen Waring, CIA, CGAP opens the debate on how to define government auditing and raises some of the questions confronting auditors in this effort. 
	COLLEEN G. WARING, CIA, CGAP DEPUTY CITY AUDITOR, AUSTIN, TEXAS 
	CAN GOVERNMENT RECONCILE INTERNAL AUDIT AND ACCOUNTABILITY? 
	FINAL THOUGHTS 


	Examples of Organizational Structures for Government Internal Audit Functions 


	The Importance of Business Continuity Planning.doc
	The Importance of Business Continuity Planning 

	Cynthia Cooper- One Right Path.doc
	Cynthia Cooper: One Right Path 
	MCI Vice President of Internal Audit Cynthia Cooper believes that where ethics are concerned, you have to obey your conscience and accept the consequences. 
	By MICHAEL BARRIER 
	MICHAEL BARRIER is a freelance writer and former senior editor of Nation's Business. 


	After Katrina.pdf
	ADP5.tmp
	LOUISIANA HOUSING FINANCE AGENCY  
	 
	Support Areas 
	 
	Risk Factors 
	Information Technology
	Accounting
	Human Resources
	Procurement
	RI
	Total
	RI
	Total
	RI
	Total
	RI
	Total
	Total Score


	Cover - Final.pdf
	Louisiana Housing Finance Agency

	Audit Plan 2006-2007

	Louisiana Housing Finance Agency



	Table of Contents.pdf
	Table of Contents 
	Memo To Commissioners 3 
	2006-2007 Annual Audit Plan 4 
	 
	 
	 
	 
	 





