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M   E   M   O   R   A   N   D   U   M 

 

To: Commissioner Walter O. Guillory, Chairman 
 Commissioner Elsenia Young 
 Commissioner Joseph M. Scontrino, III 
 Commissioner Jerome Boykin, Sr. 
 Commissioner Neal Miller 
  
From: Loretta Wallace, Program Administrator 
 Charlette Minor, Program Administrator  
 Dr. Roger Tijerino, Program Administrator 
 

Date: January 7, 2010 
 

Re: Special Programs/HOME Committee 
 
 
There will be a Special Programs/HOME Committee meeting on Tuesday, January 19, 2010 at 
10:30 A.M., Louisiana Housing Finance Agency, Committee Room 2, located at 2415 Quail 
Drive, Baton Rouge, LA. 
 
The following topics will be discussed: 

 
SPECIAL PROGRAMS  

 

 HOME 
 

 Reconciliation Update PR-27 
 

 NSP 
 
 A resolution to de-obligate Neighborhood Stabilization Program 
 (NSP) funds initially awarded to two applicants: Mid City 
 Redevelopment Alliance in the amount of four-hundred, forty-two 
 thousand dollars ($442,000.00), and St. Mary Community 
 Development Corporation in the amount of one-million, three-
 hundred-sixty-three thousand, eight hundred dollars ($1,363,800.00) 
 and setting up a manner of awarding the returned one million, eight-
 hundred-five-thousand, eight hundred dollars ($1,805,800.00) 
 Neighborhood Stabilization Program funds; and providing for other 
 matters in connection therewith.  
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 Capitol City South Update  
 

 Housing Trust Fund 
 

 Update on Housing Trust Fund Projects (Unity Village Subdivision - 1222 

East Maple Avenue, Eunice, Louisiana; and Evangeline Pointe 

Apartments - Ville Platte, Louisiana). 

 

 Risk Sharing 
 
 A resolution authorizing and directing staff and counsel to cooperate 

with HUD and the 202 nonprofit owners in completing a 
redevelopment plan for the 202 projects at existing or alternate sites; 
and providing for other matters in connection with the foregoing.  
 

 
If you have any questions or concerns, please contact us. 
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January 7, 2010 
 

SPECIAL PROGRAMS / HOME COMMITTEE MEETING 

 
Notice is hereby given that the regular meeting of the Special Programs/HOME Committee 
will be held on Tuesday, January 19, 2010 at 10:30 A.M., Louisiana Housing Finance 
Agency, Committee Room 2, located at 2415 Quail Drive, Baton Rouge, LA, by the order 
of the Chairman. 
 

AGENDA 

 
1. Call to order, roll call and introduction of guests. 
 
2.     Approval of minutes from the December 9, 2009 Committee Meeting.  
  
3. SPECIAL PROGRAMS  

 
 HOME 
 

 Reconciliation Update PR-27 
 

 NSP 
 
 A resolution to de-obligate Neighborhood Stabilization 
 Program (NSP) funds initially awarded to two applicants: 
 Mid City Redevelopment Alliance in the amount of four-
 hundred, forty-two thousand dollars ($442,000.00), and St. 
 Mary Community Development Corporation in the amount 
 of one-million, three-hundred-sixty-three thousand, eight 
 hundred dollars ($1,363,800.00) and setting up a manner of 
 awarding the returned one million, eight-hundred-five-
 thousand, eight hundred dollars ($1,805,800.00) 
 Neighborhood Stabilization Program funds; and providing 
 for other matters in connection therewith.  

 
 Capitol City South Update  
 

  Housing Trust Fund 
 

 Update on Housing Trust Fund Projects (Unity Village Subdivision - 

1222 East Maple Avenue, Eunice, Louisiana; and Evangeline Pointe 

Apartments - Ville Platte, Louisiana). 
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 Risk Sharing 
 
 A resolution authorizing and directing staff and counsel to 

cooperate with HUD and the 202 nonprofit owners in completing 
a redevelopment plan for the 202 projects at existing or alternate 
sites; and providing for other matters in connection with the 
foregoing.  

 
 4.     Other Business. 
 
 5.     Adjournment. 
 
                                                                                                        
              
                                                                          ______________________________ 
                   Milton J. Bailey, LHFA President 

 

 
If you require special services or accommodations, please contact Barry E. Brooks at 

(225) 763 8773, or via email bbrooks@lhfa.state.la.us 

 

               
Pursuant to the provisions of LSA-R.S. 42:6.1, upon two-thirds vote of the members present, the Board of Commissioners 
of the Louisiana Housing Finance Agency may choose to enter executive session, and by this notice, the Agency reserves 

its right to go into executive session as provided by law. 
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Special Programs/HOME Meeting Minutes 

Wednesday, December 9, 2009 

2415 Quail Drive 

Committee Room 2 

Baton Rouge, LA  70808 

11:00 A.M. 

 

 

 

Commissioners Present 

 
Elsenia Young 
Tyrone Wilson 
Michael Airhart 
Alice Washington 
 
Commissioners Absent 

 
Walter O. Guillory 
Joseph M. Scontrino, III 
Jerome Boykin, Sr. 
Neal Miller 
 
Legal Counsel Present  

 
Staff Present 

 
Loretta Wallace 
Charlette Minor 
Mary Brooks 
Patricia Hampton 
Mattie Coxe 
Desiree Armstead 
Robert McNeese 
Curtis Ferrara 
Sidney Edmonston 
Anne Fulton 
Tracy Roberts 
Demetria Farve 
Alvin Johnson, Jr. 
Sterling Colomb 
 
Others Present 
 
See attached Sign-In Sheet 
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Special Programs Committee Meeting 
December 9, 2009 
Page 2 of 4 
 
 
Commissioner Tyrone Wilson Acting as Chairman called the meeting to order at 
approximately 11:08 a.m. Roll call was taken and a quorum was established. An 
introduction of guests and staff followed.  
 
Commissioner Wilson then asked for approval of the minutes of the November 10, 2009 
Special Programs/HOME Committee meeting. On a motion by Commissioner Michael 
Airhart and a second by Ms. Alice Washington, the minutes were approved. 
 
HOME 
 
First item on the agenda was the HOME Reconciliation PR-27 Update, given by Ms. 
Charlette Minor. She noted the TCAP has been obligated into the system. (Reports 
provided in Commissioners’ binders.) 
 
The next item on the Agenda was a resolution asking for authorization to release a Notice 
of Funding.  
 
Question was asked what was meant by multifamily “owner” rehab. Ms. Minor 
responded it should say multifamily and “owner” should be removed.  
 
Question asked if there would be any training that will be specific for the RFP for this 
resolution. 
 
Ms. Minor asked for clarity on the question: orientation in understanding the RFP or 
training on how to do the development? The reply was both. Ms. Minor responded, 
because it is competitive in nature if you have specific questions for the RFP we have to 
be very careful from a legal standing what type of information that we’re giving out. But 
clarity on the actual RFP we can give, but we can’t specifically engage in showing you 
how to complete the application. 
 
Discussion on the 530 Program. 
 
On a motion by Commissioner Young and a second by Ms. Alice Washington the 
following resolution, with the word “owner” removed, was approved:  
 

A resolution to authorize the Louisiana Housing Finance Agency 

(the “Agency”) to implement and administer ($7,561,824.00) of 

HOME funds for the HOME Notice of Funding 2009, of which 

($2,200,000.00) will be for owner occupied rehabilitation, 

($861,824.00) for permanent supportive housing, ($500,000.00) for 

tenant based rental assistance, ($2,000,000.00) for single family new 

construction, and ($2,000,000.00) for multifamily rehabilitation, and 

providing for other matters in connection therewith. 
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Special Programs Committee Meeting 
December 9, 2009 
Page 3 of 4 
 
SPECIAL PROGRAMS 

 
Ms. Wallace stated the resolutions are related to the Housing Trust Fund program. The 
first resolution was asking the Board to conditionally grant a site change and allow the 
removal of office and community space for Evangeline Pointe Apartments, located in 
Ville Platte. This is one of the alleged NIMBY deals that have been coming before the 
Board for the last 3 months, with updates. It was brought before the Advisory Committee 
and they have made recommendation to approve the site change and now it is before the 
Board for final approval. We want to also ask for additional time to close the transition 
until February 26, 2010. Staff is recommending approval of this resolution, Ms. Wallace 
stated.. 
 
Mr. Charles Tate responded to a question as to the reason for the delay in the closing, 
which were basically NIMBYISM issues and delays in council hearings. 
 
On a motion by Commissioner Young and a second by Ms. Alice Washington the 
following resolution was approved: 
 

A resolution to conditionally grant a site change and allow the 

removal of the office/community space for Evangeline Pointe 

Apartments (Ville Platte, Louisiana), pending subsequent review of 

requested financial information, and granting an extension to close 

until February 26, 2010, and providing for other matters in 

connection therewith. 
 
 

The next item was also a resolution seeking an extension for the Unity Village project. 
Attorney Charles Mary, representing Unity Village gave an update on the project. He 
asked for 60 days rather than 30 days and they would come back in 30 days and report to 
the Board.  He stated he is concerned if they only have 30 days, with the holidays they 
will not be finished. He stated they probably will have the approval of their plans by then, 
but he was not certain.  
 
On a motion by Commissioner Young and a second by Commissioner Airhart, the 
following resolution was approved, changing the date from January 13, 2010 to February 
10, 2010. 
 

A resolution to grant an additional extension until February 10, 2010 

for Unity Village (1222 East Maple Avenue, Eunice, Louisiana) and 

providing for other matters in connection therewith.  

 

 
Mr. Mary was admonished by Commissioner Airhart that the Board will hold them 
accountable. They are to make sure it gets done when they get the 60 days. If they come 
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Special Programs Committee Meeting 
December 9, 2009 
Page 4 of 4 
 
back in February and ask for another 60 days he would be inclined to not recommend 
another extension.  
 
The final item on the Agenda was a resolution to grant an extension until January 13, 
2010 for three Housing Trust Fund properties. We are waiting on the environmental 
clearance, Ms. Wallace stated. She was told by the HOME department they are at HUD’s 

office and it is just a matter of them signing off on them; so once that is received, we 
should be able to move forward with closing. Staff is recommending approval to give 
them until January 13 to get the clearance in order to close their deal. 
 
On a motion by Commissioner Young and a second by Commissioner Airhart, the 
following resolution was approved: 
 

A resolution to grant an extension until January 13, 2010 for the 

James Herod (Israel Parker Drive, Abbeville, Louisiana), Park Ridge 

(1732 South Washington Street, Opelousas, Louisiana) and Cane 

Pointe Apartments (718 Bayard Street, New Iberia, Louisiana) until 

environmental clearance has been completed by the HOME 

Department, and providing for other matters in connection therewith. 

 

 
There being no other business to come before the Committee, the meeting adjourned at 
11:33 p.m. 
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($442,000.00) from Mid City Redevelopment Alliance and one million, three hundred sixty-three 

thousand, eight hundred dollars ($1,363,800.00) from St. Mary Community Action Agency.  

SECTION 2. The Agency is hereby authorized to obligate the returned one million, 

eight hundred five thousand, eight hundred dollars ($1,805,800.00) Neighborhood Stabilization 

Program funds to other Neighborhood Stabilization Program projects currently approved by the 

Board.  

SECTION 3. Agency staff and counsel are authorized and directed to prepare such 

documents and agreements as may be necessary to implement the deobligation of Neighborhood 

Stabilization Program Funds from Mid City Redevelopment Alliance and St. Mary Community 

Action Agency and as may be necessary to obligate the returned funds to other Neighborhood 

Stabilization Program projects currently approved by the Board. 

SECTION 4. The Agency is hereby authorized, empowered, and directed the ability as 

may be necessary to create, change, amend, and revise any existing documents and/or 

commitments as may be necessary to deobligate Neighborhood Stabilization Program Funds 

from Mid City Redevelopment Alliance and St. Mary Community Action Agency and as may be 

necessary to obligate the returned funds to other Neighborhood Stabilization Program projects 

currently approved by the Board.  

SECTION 5. The Chairman, Vice Chairman, President, Vice President, and/or 

Secretary of the Agency are hereby authorized, empowered, and directed to execute any forms 

and/or documents required to be executed on behalf of and in the name of the Agency the terms 

of which are to be consistent with the provisions of this resolution. 

 

This resolution having been submitted to a vote, the vote thereon was as follows: 
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YEAS:  

NAYS: 
 
ABSENT:  
 
And the resolution was declared adopted on this, the 19th day of January 2010.   
 
 
 
                                           
      Chairman                         Secretary 
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LOUISIANA HOUSING FINANCE AGENCY 

 

 The following resolution was offered by     and seconded by  
    : 
 

RESOLUTION 

 
A resolution to de-obligate Neighborhood Stabilization. Program (NSP) 
funds initially awarded to two applicants: Mid City Redevelopment 
Alliance in the amount of four hundred  forty-two thousand dollars 
($442,000.00), and St. Mary Community Development Corporation in 
the amount of one million, three hundred sixty-three thousand, eight 
hundred dollars ($1,363,800.00) and setting up a manner of awarding 
the returned one million, eight-hundred-five thousand, eight hundred 
dollars ($1,805,800.00) Neighborhood Stabilization Program funds; and 
providing for other matters in connection therewith.  

 
WHEREAS, on July 26, 2008 Congress passed bill H.R. 3221 (commonly referred to as 

the Housing Economic Recovery Act of 2008) awarding thirty-four million, one hundred eighty 
thousand dollars ($34,180,000.00) to the state of Louisiana to implement the Neighborhood 
Stabilization Program for the emergency assistance and redevelopment of abandoned and 
foreclosed property; 

 
WHEREAS, the Louisiana Housing Finance Agency (the “Agency”), through a 

cooperative endeavor agreement with the Louisiana Office of Community Development, has 
designed and implemented a program for the  performance of the Neighborhood Stabilization 
Program goals and objectives with funds allocated form the program; and 

 
WHEREAS, the Agency approved the selection of Neighborhood Stabilization Program 

participants through an awards listing approved by resolution of the Louisiana Housing Finance 
Agency’s Board of Commissioners (the BOC) on April 8th, 2009; and 
 
 WHEREAS, subsequent to the awards being made to the participants, two such named 
participants are now unable to complete the mandates of the Neighborhood Stabilization 
Program, and accordingly have returned the entirety of the award allocated to them under the 
Neighborhood Stabilization Program program. 
 

NOW THEREFORE, BE IT RESOLVED by the Board of Commissioners of the 
Louisiana Housing Finance Agency (the “Board”), acting as the governing authority of said 

Agency, that: 
 
             SECTION 1. The Agency is hereby authorized to deobligate a total of one million, 

eight hundred five thousand, eight hundred dollars ($1,805,800.00) in Neighborhood 

Stabilization Funds by individually deobligating four hundred forty-two thousand dollars 
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STATE OF LOUISIANA 
  
PARISH OF EAST BATON ROUGE 
  

I, the undersigned Secretary of the Board of Commissioners of the Louisiana Housing 

Finance Agency, do hereby certify that the foregoing three (3) pages constitute a true and correct 

copy of a resolution adopted by said Board of Commissioners on January 19, 2010 entitled , “A 

resolution is hereby approved deobligating Neighborhood Stabilization Program (NSP) funds 

initially awarded to two programs: Mid City Redevelopment Alliance in the amount of four 

hundred forty-two thousand dollars ($442,000.00), and St. Mary Community Development 

Corporation in the amount of one million, three hundred-sixty-three thousand, eight hundred 

dollars ($1,363,800.00) and obligating the returned one million, eight hundred five-thousand, 

eight hundred dollars ($1,805,800.00) Neighborhood Stabilization Program funds to other 

Neighborhood Stabilization Program projects currently approved by the Board.” 

IN FAITH WHEREOF, witness my official signature and the impress of the official seal 

of the Agency on this, the 19th day of January, 2010. 

  

  
      _____________________________________                                                  
                Secretary 
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CAPITAL CITY SOUTH UPDATE 

January 12, 2010 

 

 

An update on milestones for Capital City South shows that: 

 

1. Proposals in response to the RFQ for architectural services were reviewed and the 

Baton Rouge firm of Post Architects was selected from a pool of 27 proposals. The 

review committee was composed of two LHFA staff individuals, and the Director of 

the LSU School of architecture and the Southern University School of Architecture. A 

contract for services is scheduled to be executed on Friday January 15. 

  

2. Bids were received for the Asbestos Abatement on Monday January 11, and a contract 

is scheduled to be executed on January 15. The Asbestos Abatement is scheduled to 

take 65 days, with demolition to follow once the site is cleared of all toxic materials. 

The demolition time is scheduled for 90 days. 

 

The architectural team is aware that the critical milestone is to have an executed 

construction contract no later than August 31, 2010.  Mr. Post will attend the August 19 

meeting to present a project timeline to the Special Programs Committee, and answer any 

questions that may arise.  
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 Page 1  LHFA January 11, 2010 

DECISION BRIEF:   

Defaulted 202/Risk Sharing Projects 

  
Issue 

In November 2003, LHFA refinanced eighteen-202 
properties through its FHA Risk Sharing Program using 
a combination of Risk Sharing and Subordinate loans 
whereas each was financed by multifamily bonds issued 
by LHFA.  The Agency issued $64,695,000 in 
Multifamily Mortgage Revenue Bonds and nearly 
$16,000,000 in HOME funds for project rehabilitation.    
 
In August 2005, Hurricane Katrina hit the New Orleans 
and Gulf Coast areas causing catastrophic damage.   As 
a result of Hurricane Katrina, eleven (11) of the 
elderly/handicapped 202 assets were so substantially 
damaged that, as of October 1, 2005, the U.S. 
Department of Housing and Urban Development 
(“HUD”) suspended all Project Based Section 8 
Assistance payments in connection with the defaulted 
projects.  This resulted in payment defaults on the Risk 
Sharing Mortgage and Subordinate Mortgage as per 
their term and as required by the Trust Indenture dated 
November 1, 2003. 
 
In March 2006, the Agency filed with HUD 
headquarters a Notice of Default Status and in April 
filed the initial claim payment for $28,750,900.43.  On 
May 2, 2006 LHFA received $29,020,292.43 from HUD 
for the Risk Sharing loans to pay off the bonds, and in 
turn the Agency signed a five (5) year debenture for 
each property’s debt, with annual interest payments.  

The Agency shares with HUD 50/50 of the Risk on this 
amount, but the Agency is 100% at risk on the 
subordinate debt of $8,420,024.34, which has already 
been paid by the Agency towards the bonds.  
 
Five (5) of the eleven (11) properties have been 
refinanced by HUD through the 221 (d) (4) program and 
the Agency has been made whole receiving its share on 
the Risk Sharing debt and 100% of the subordinate debt 
in the amount of nearly $14,000,000.00.  
 
 Three (3) of the remaining six (6) properties are being 
considered for a HUD debt vehicle such as the 223 (f) or 
221 (d) (4) mortgages following the rebuilding of the 
properties with FEMA funds. One (1) is being 
refinanced through the Housing Trust Fund. After the 
refinancing, the LHFA Risk Sharing and subordinate 
loans will be paid in full.    

 
  
In a letter dated January 8, 2010 from Dennis Adams, 
he advises that HUD would not support the 
rebuilding of projects where the market demand is 
low; therefore, the Villa Additions, St. Bernard I and 
St. Bernard II will be relocated from their original 
sites to new sites, and 215 applications to move the 
sites have been submitted to HUD for approval.   
 
HUD has requested that before they approve the 215 
applications they need support from LHFA on their 
willingness to “refinance” the subject properties.  

Because of statutory requirements of the 215 transfer, 
HUD can only agree to issue debt up to the amount 
for which it is now responsible.  HUD is considering 
LHFA’s request to extend the interest waiver on the 

debentures and to extend the debenture due dates, if 
the LHFA Board approves this resolution. 
 
The Agency could use its FHA Risk Sharing Program 
to refinance the existing Risk Sharing debt with  
HUD maintaining  the same dollar of risk.  LHFA 
may need to provide additional funds for additional 
costs incurred with the transfer that will not be 
covered by FEMA. 
  
Pros: 

 Avoids the Agency having to pay the annual 
interest payment due in April 2010 and 
payoff the debentures in April 2011. 

 The project will be 100% project based 
section 8. 

 FEMA funds will be used for rebuilding. 
 
Cons:    

 We increase our exposure, but since FEMA 
funds will be used for the rebuilding, there 
should be no other debt and the debt service 
payment can be paid by the section 8 
payments.   

 
Recommendation:  Staff recommends approval 
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LOUISIANA HOUSING FINANCE AGENCY  

 The following resolution was offered by __________________ and seconded by 

______________: 

RESOLUTION 

A resolution authorizing and directing staff and counsel to cooperate with HUD and the 

202 nonprofit owners in completing a redevelopment plan for the 202 Projects at existing 

or alternate sites; and providing for other matters in connection with the foregoing. 

 

 WHEREAS, the Board of Commissioners (the "Board") of the Louisiana Housing Finance 

Agency (the "Agency") adopted a resolution on January 19, 2010 approving the forms of a Work-out 

Agreement  with the nonprofit owners of six (6) Section 8 Assisted – 202 Elderly Projects (the “Projects”) 

financed by the Agency and HUD under HUD’s Risk Sharing Program pursuant to Section 202 

HOME/Risk Share Applications approved by the Agency and financed by the Agency’s Multifamily 

Mortgage Revenue Bonds (Section 8 Assisted – 202 Elderly Projects) Series 2003A” (the "Bonds"); and 

 

 WHEREAS, the Work-out Agreements have been executed by the Agency, the nonprofit owners 

and approved by HUD; and 

 

 WHEREAS, the Agency has now been advised that one or more of such Projects may be 

redeveloped at a different more secure site with the approval of HUD; and 

 

 WHEREAS, the redevelopment of the 202 Projects and site change for one or more of such 202 

Projects may involve additional costs that will not be covered by FEMA; and 

 

 WHEREAS, staff recommends that any additional costs to redevelop the 202 Projects at existing 

or new sites be covered with additional Agency resources to cover additional costs, including the 

refinancing of all required debt while limiting HUD’s exposure to amount of HUD’s existing debt; and 

 

 WHEREAS, the Board of Commissioners (the “Board”) of the Agency desires to continue to 

support the redevelopment of the remaining 202 Projects and to authorize and direct staff to cooperate 

with the nonprofit owners and HUD in the redevelopment of such Projects and to approve the use of 

additional Agency resources to cover additional costs, including the refinancing of all required debt while 

limiting HUD’s exposure to the amount of HUD’s existing debt.  

 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Louisiana 

Housing Finance Agency, acting as the governing authority of said Agency, that: 

 SECTION 1.  Program staff, the Agency’s General Counsel and Special Counsel are hereby 

authorized and directed to continue to cooperate with HUD and the nonprofit owners of the 202 Projects 

to redevelop the 202 Projects at their existing or new sites as approved by HUD and to authorize the 

commitment of Agency resources to cover additional costs, including the refinancing of all required debt 

through the FHA Risk Sharing Program while limiting HUD’s exposure to the amount of HUD’s original 
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FHA Risk Sharing Loan in accordance with the requirements of a 215 transfer with respect to a change in 

site. 

 SECTION 2.  This resolution shall take effect immediately. 

 This resolution having been submitted to a vote, the vote thereon was as follows: 

YEAS:   

 

ABSTAIN: 

 

NAYS:  

 

NOT VOTING: 

 

ABSENT:   

 

 And the resolution was declared adopted on this, the 19th day of January, 2010. 

 

 

                    /s/                          /s/   

               Chairman                                 Secretary 
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STATE OF LOUISIANA 

PARISH OF EAST BATON ROUGE 

 I, the undersigned Secretary of the Board of Commissioners of the Louisiana Housing Finance 

Agency (the "Agency"), do hereby certify that the foregoing two (2) pages constitute a true and correct 

copy of a resolution adopted by said Board of Commissioners on January 19, 2010 authorizing and 

directing staff and counsel to cooperate with HUD and the 202 nonprofit owners in completing a 

redevelopment plan for the 202 Projects at existing or alternate sites; and providing for other matters in 

connection with the foregoing.    

 IN FAITH WHEREOF, witness my official signature and the impress of the official seal of the 

Agency on this, the 19
th
 day of January, 2010. 

   __________________________________ 

   Secretary 

    

(SEAL) 
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