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LOUISIANA HOUSING CORPORATION 

 

The following resolution was offered by Director ___________ and approved by Director 

_____________:  

 

RESOLUTION 
 

A resolution authorizing the reduction of the number of Low 

Income Housing Tax Credit residential buildings from six to 

two in McDonogh 16 as stipulated in the 2011/2012 Qualified 

Allocation Plan (QAP) by the Louisiana Housing Corporation 

with respect to the project submitting a request for such 

material change; and providing for other matters in connection 

therewith. 

 

WHEREAS, the Louisiana Housing Corporation (the "Corporation") has been ordered 

and directed to act on behalf of the State of Louisiana (the "State") in applying for, 

implementing, allocating, and administering programs, grants and/or resources made available 

pursuant to Section 42 of the Internal Revenue Code (the LIHTC Program); and  

 

 WHEREAS, the taxpayer for McDonogh 16 submitted a request to reduce the number of 

residential buildings in the project from six (6) buildings to two (2) buildings due to the New 

Orleans City Planning Commission requiring the design change; and  

 

 WHEREAS, the 2011/2012 Qualified Allocation Plan states that a change greater than 

10% in the total number of structures in a project constitutes a material change; and 

 

 WHEREAS, the staff of the Corporation has processed the request for McDonogh 16 in 

accordance with the Qualified Allocation Plan and is prepared, based upon the review and the 

feasibility analysis of Foley & Judell, L.L.P., to recommend approval of the decrease in 

buildings: 

 

 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Louisiana 

Housing Corporation, that: 

 

 SECTION 1. McDonogh16 (the "Project") request to reduce the number of residential 

buildings to two (2) buildings is hereby approved subject to the plans approved by the New 

Orleans City Planning Commission. 
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 SECTION 2.  The staff and counsel are authorized and directed to prepare the forms of 

such documents and agreements as may be necessary to implement the Board’s action. 

 SECTION 3.  The Chairman, Interim Executive Director of the Corporation, and/or 

Secretary of the Corporation be and they are hereby authorized, empowered and directed to 

execute any forms and/or documents required to be executed on behalf of and in the name of the 

Corporation, the terms of which are to be consistent with the provisions of this resolution as 

approved by counsel and LIHTC Program Counsel, Foley & Judell, L.L.P. 

  This resolution having been submitted to a vote, the vote thereon was as follows: 

YEAS: 

 NAYS: 

  ABSENT: 

 

And the resolution was declared adopted on this, 14
th

 day of November 2012. 

 

 

_______________________________________ _____________________________________ 

 Chairman Secretary 

MF - 7.4



                                                                     

STATE OF LOUISIANA 

PARISH OF EAST BATON ROUGE 

 

 I, the undersigned Secretary of the Board of Directors of the Louisiana Housing 

Corporation (the "Corporation"), do hereby certify that the foregoing two (2) pages constitute a 

true and correct copy of a resolution adopted by said Board of Directors on November 14, 2012, 

“A resolution authorizing the reduction of the number of Low Income Housing Tax Credit 

residential buildings from six to two in McDonogh 16 as stipulated in the 2011/2012 Qualified 

Allocation Plan (QAP) by the Louisiana Housing Corporation with respect to the project 

submitting a request for such material change; and providing for other matters in connection 

therewith”.  

  IN FAITH WHEREOF, witness my official signature and the impress of the 

official seal of the Corporation on this, the 14
th

 day of November, 2012. 

 

      

   Secretary 

 

 

(SEAL) 
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RESOLUTION SUMMARY: 

McDonogh 16 

Project Number 1112-22 

New Orleans, Orleans Parish, Louisiana  

 

OVERVIEW 

The developer of McDonogh 16 is requesting approval of a material change involving a reduction in 

the number of the project’s residential buildings at the request of the New Orleans City Planning 

Commission (City Planning). Approving this request will allow the project to utilize the tax credits 

allocated to the project and to provide sixty-eight (68) affordable housing units in New Orleans, 

Louisiana. 

 

STAFF RECOMMENDATION: 

According to the 2011/2012 Qualified Allocation Plan (QAP) “A 10% or greater change in the 

total number of structures” is identified as a material change requiring board approval. The QAP 

further states that “any change caused by a force majeure or circumstances beyond the control of 

the owner will not be a material change”. The developer contends that the design requirements 

of the New Orleans City Planning Commission (City Planning) were beyond the control of the 

owner. In order to comply with City Planning, the number of residential buildings is being 

reduced to two (2) buildings from the originally proposed six (6) buildings. There are no 

changes to the number of units or the projects total development costs. The projects total square 

footage will increased by 5,591 square feet.   

 

Staff recommends approving the request for material change based upon review of the 

reprocessing request (attached), discussions with the developer and the feasibility/viability 

analysis. 

 

The developer has also requested a 180 day extension to the project schedule due to delays 

related to City Planning’s request and issues related to Hurricane Isaac.    The requests to extend 

the project schedule do not rise to the level of a material change. According to the QAP, a 

material change is triggered when “delays in the project schedule or benchmark dates are in 

excess of 180 days”.  

 

 

PROJECT DEVELOPMENT SUMMARY:   

McDonogh 16 is located at 1815 St. Claude Ave., New Orleans, LA, Orleans Parish, Louisiana. The 

project was awarded $1,000,000 in 9% Low Income Housing Tax Credits in December 2011 by the 

LHC Board of Directors.  

 

McDonogh 16 is a historic rehabilitation development. The historic structure is rated as the ninth 

most endangered historic building in the city of New Orleans by the Louisiana Landmarks Society. 

The rehabbed project will serve the elderly and will consist of sixty-eight (68) units. The unit mix 
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included twenty-seven (27) studio apartments and forty-one (41) one-bedroom units. Seven (7) units 

will be set aside for tenants with incomes at or below 30% or less Area Median Income (AMI) and 

sixty-one (61) of the units will be set aside for tenants with incomes at or below 60% AMI. 

 

DEVELOPMENT GROUP AND FINANCIAL PARTNERS 

The taxpayer contact and representative at the Board of Directors meeting for the project is Joseph 

Stebbins, CCNO Development, LLC. The developer’s experience in affordable housing includes the 

development of Tudor Square Apartments, Constance Lofts Apartments, CCNO Venture I and 

CCNO Venture II. 

 

  

FINANCIAL ANALYSIS 

 

Funding Sources: 

 Permanent First Mortgage  $1,450,000  

 Gross Tax Credit Equity   $8,400,000   

 Deferred Developer Fees  $962,525 

Temporary Construction Loan $4,200,000.00 

Federal Historic Credits  $1,817,820.00 

General Partners Contribution $1,891,687.50 

   

Project Costs: 

 

 Development Costs   Reprocessing  Original Application 

Total Development Cost:  $14,388,983  $14,388,983 

Total Units: 68   68 

Total Buildings: 2   6 

Total Cost/Unit: $184,870  $184,870 

Total Square Feet:  75,925*  70,334 

Total Cost/SF:  $189.51  $204.58 

Total SF minus Common Buildings:  N/A   N/A 

Total Cost/SF minus Commons:  N/A   N/A 

 

 Construction Costs: 

Rehabilitation Hard Costs: $6,350,000 

Construction Hard Costs: $4,075,982 

Land Costs: $590,000 

Building Costs: $300,000 

 

 Property Value: 

 Appraisal Date:    8/22/11 

 Pre-Rehab Value:    $891,000 

 Post-Rehab Value    $4,195,000 

 Current Occupancy Rate:   Unoccupied 

 Positive Cash Flow (last 12 months): N/A 
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* The project’s gross square footage will be 87,691 due to the redesign requiring additional 

internal hallways, elevators, and common areas.  
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