LHC Board of Directors Retreat - Orientation
Agenda
Thursday, July 22, 2021 @ 9:00AM — 4:45PM
Friday, July 23, 2021 @ 8:45AM - 1:00PM
Lod Cook Conference Center on LSU Campus
3838 West Lakeshore Drive
Baton Rouge, Louisiana 70808

8:15 am - 9:00 am Continental Breakfast Lod Cook
Conference Center
9:00 am Call To Order and Roll Call
9:00 am —9:03 am Welcome Address Board Chairman
A.P. Marullo, Ill
9:03 am —9:05 am Opening Remarks Interim
Executive Director
Bradley Sweazy
9:05 am —9:15 am Board Administrative Matters Board Secretary -
Coordinator
Barry E. Brooks
9:15 am - 10:15 am Board Governance: Roles & Responsibilities Dr. Christel
Slaughter, Ph.D,
10:15am — 11:15am Board Ethics Training
11:15am - 12:15pm Sexual Harassment Prevention Training
12:15 pm — 12:50 pm *EX) UNCH*** Conference Center
12:50 pm - 4:45 pm LHC Programs Presentations by LHC Executive

Management Team and Leadership Team
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2:15 pm — 2:30 pm Afternoon Break



LHC

4:45 pm *%%* ADJOURNMENT***

5:30pm -8:00pm Group Dinner, Mike Anderson’s Seafood Restaurant,
1031 West Lee Drive, Baton Rouge, LA 70808

8:15am — 8:45am Continental Breakfast Conference Center

8:45am Call to Order and Roll Call

8:45am —9:25am LHC Past, Current, and Future IED Bradley Sweazy

9:25am —9:35am Closing Remarks from Board Chairman Board Chairman
Perspective A.P. Marullo, 1l

PICKUP @ 9:30am-9:45am: LSU Lod Cook Conference Center, 3838 West Lakeshore Drive,
Baton Rouge LA 70808

Next Stop (10:00am — 10:30am): Elderly Housing Complex, 1651 Highland Road, Baton Rouge LA
70808

Next Stop (10:45am — 11:15am): Mid-City Gardens Apartments, 1690 North Blvd, Baton Rouge, LA
70802

Next Stop (11:30am — 12:00pm): Peaks of Baton Rouge Apartments, 811 North Bon Marche Drive,
Baton Rouge LA 70806

Next Stop (12:15pm-1245pm): LHC Building, 11637 Industriplex Blvd, Baton Rouge, LA
70809

DROP-OFF @ 1:00pm: LSU Lod Cook Conference Center, 3838 West Lakeshore Drive, Baton
Rouge LA 70808

1:00pm Return back to Lod Cook for Adjournment

1:00pm Boxed Lunches available to-go
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Order for LHC Programs Presentations by LHC Executive Management Team and Leadership
Team are tentatively scheduled as follows:

Thursday, July 23"

12:50pm — Asset Management (Dione Milton)

1:10pm — Compliance, Construction & Environmental Services (Todd Folse)
1:30 pm — Tamechia (Disaster Recovery)

1:50 pm — Housing and Homelessness Solutions (Leslie Pelotto)

2:10 pm — Internal Audit (Collette Mathis)

2:30pm: - 2:50 (Afternoon Break)

2:50pm — Louisiana Housing Authority (Chawuna Parker)

3:10pm — Organizational Performance & Reporting (Dr. Shanta Harrison)
3:30 pm — Public Affairs, Marketing & Communications (Dr. Shanta Harrison)
3:50 pm — Rental Production (Louis Russell)

4:10pm — Single Family (Brenda Evans)

4:30pm — Special Programs (Lauren Holmes)

Friday, July 22™

8:45am — LHC Overview (Bradley Sweazy)

S

Barrﬁ. Brooks
LHC Board Secretary-Coordinator

If you require special services or accommodations, please contact Barry E. Brooks at
(225) 763 8773, or via email bbrooks(@lhfa.state.la.us




