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Approved Actual Projected Variances
Operating Revenue BUDGET 3/31/2021

Home Program & Agency Admin Fees 1,570,400$           1,071,774$           1,455,071$              (115,330)$            
HUD Disposition Program Income 1,731,000             678,505                1,155,611$              (575,389)$            

LA Housing Authority/Supportive Housing 1,806,090             2,588,760             2,819,254$              1,013,164$          
Homelessness Solutions 1,477,620 1,230,602             1,265,602$              (212,018)$            
Compliance Monitoring LIHTC 386,800 271,877 336,185$                 (50,615)$              

Multi Family 3,046,050             2,402,540             3,194,572$              148,522$             
Energy Programs (LIHEAP & WAP) 1,601,600 1,000,824 1,276,902$              (324,699)$            
Section 8 Contract Administration 3,456,200 2,562,362 3,398,168$              (58,032)$              
Single Family 1,326,600             1,432,253             1,919,603$              593,003$             
Disaster Housing 3,175,800             1,398,312             2,098,910$              (1,076,890)$         
Housing Conference 150,000                -                        -$                             (150,000)$            
Miscellaneous Income 13,000                  18,112                  26,576$                   13,576$               

Total Operating Revenue 19,741,160$         14,655,921$         18,946,453$            (794,707)$            

Operating Expenses
 Human Resources 14,132,834$         10,224,657$         13,557,824$            575,010$             

 Travel & Training 385,950                74,909                  120,089$                 265,861$             
 Operating Services 1,496,700             1,115,287             1,459,663$              37,037$               
 Building Expenses 430,000                286,959                380,881$                 49,120$               
 Supplies 103,800                42,684                  62,170$                   41,630$               
 Auditing 174,000                176,595 176,595$                 (2,595)$                

 Legal Services 140,000                54,884                  77,413$                   62,587$               
 Professional Services 2,720,100             2,541,082             2,894,477$              (174,377)$            

 Housing Conference 120,000 -                        -$                             120,000$             

 Fixed Assets - Vehicles 0 0 -$                             -$                         
Total Operating Expenses 19,703,384$         14,517,057$         18,729,112$            974,272$             

Excess Revenue Over Expenses From Operations 37,776 138,864 217,341

Capital Expenditures -                        

Net Excess Revenue Over Expenses 37,776$                138,864$              217,341$                 

Louisiana	Housing	Corporation
Operating	Budget	‐	FY	21

As	of	03/31/21
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Louisiana Housing Corporation

Departments

Operating Receipts

FY22 (DRAFT) 
Requested 

Budget ACCOUNTING
Supportive Housing Program Admin Fees (OCD) 3,150,000$          -                   
Energy Programs (LIHEAP & WAP) 1,650,200$          -                   
HOME 1,620,000$          -                   
HUD Disposition Property Income 1,525,000$          
LA Housing Authority 3,284,000$          -                   
Compliance Monitoring - LIHTC Recipients 450,900$              -                   
Multi Family 2,900,000$          -                   
Section 8 Contract Administration 3,390,000$          -                   
Single Family 1,700,000$          -                   
Housing Conference -$                      
Miscellaneous Income - Rental 20,000$                -                   
TOTAL OPERATING RECEIPTS 19,690,100$        -$                

Operating Expenditures
Human Resources 14,375,245$        1,244,882       
Operating Services 1,424,000$          28,000            
Building Expenses 425,000$              
Travel and Training 366,500$              8,500               
Supplies 127,050$              2,000               
Professional Services 2,460,000$          48,000            
Legal 135,000$              
Auditing 180,000$              162,000          
Housing Conference -$                      
Capital Expenditures -$                      
TOTAL OPERATING EXPENDITURES 19,492,795$        1,493,382$    

EXCESS RECEIPTS OVER EXPENDITURES 197,305$               (1,493,382)$  

FY22 Operating Budget Summary (DRAFT)

FY21 (DRAFT) B     
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ADMINISTRATION COMPLIANCE
CONTRACT 

ADMINISTRATION
ASSET 

MANAGEMENT ENERGY

-                          -                    -                            -                      -                    
-                          -                    -                            -                      1,650,200$      
-                          -                    -                            -                      -                    
-                          -                    -                            1,525,000$        -                    
-                          -                    -                            -                      -                    
-                          450,900$         -                            -                      -                    
-                          -                    -                            -                      -                    
-                          -                    3,390,000$              -                      -                    
-                          -                    -                            -                      -                    

20,000$                  -                    -                            -                      -                    
20,000$                 450,900$        3,390,000$             1,525,000$       1,650,200$     

713,933                  1,552,484        420,011                   432,888             867,611           
55,000                    60,000              1,900                        2,000                  35,000              

35,000                    60,000              30,000                     6,000                  30,000              
6,500                      5,000                1,500                        2,750                  6,000                

170,000                  1,000                9,000                        1,000                  190,000           

980,433$               1,678,484$     462,411$                444,638$          1,128,611$     

(960,433)$             (1,227,584)$    2,927,589$             1,080,362$       521,589$        

  Budget Request - Department Names:
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ENVIRONMENT
AL REIVEW

HUMAN 
RESOURCES

INTERNAL 
AUDIT LEGAL LHA

HOMELESS 
SOLUTIONS

-                -                -                -                    -                    
-                -                -                -                    -                    
-                -                -                -                    -                    
-                -                -                -                    -                    
-                -                -                1,720,000$      1,564,000        
-                -                -                -                    -                    
-                -                -                -                    -                    
-                -                -                -                    -                    
-                -                -                -                    -                    

-                    
-                -                -                -                    -                    

-$                 -$             -$             -$             1,720,000$     1,564,000$     

280,798           409,633        469,463        750,491        846,566           1,327,958        
2,000               18,000          2,000            12,500          20,000              85,000

7,000               15,000          4,500            7,500            10,000              40,000
1,000               7,000            2,000            2,000            10,000              12,000

65,000             130,000        4,000            -                150,000           200,000
135,000        

18,000              

355,798$        579,633$     481,963$     907,491$     1,054,566$     1,664,958$     

(355,798)$       (579,633)$   (481,963)$   (907,491)$   665,434$        (100,958)$       
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LHC BOARD MULTI FAMILY OPERATIONS
PERFORMANCE/

REPORTING
PUBLIC 

INFORMATION SINGLE FAMILY

-                -                   -                   -                     -                   -                   
-                -                   -                   -                     -                   -                   
-                1,620,000$     -                   -                     -                   -                   
-                -                   -                   -                     -                   -                   
-                -                   -                   -                     -                   -                   
-                -                   -                   -                     -                   -                   
-                2,900,000$     -                   -                     -                   -                   
-                -                   -                   -                     -                   -                   
-                -                   -                   -                     -                   1,700,000$     

-                   -                   
-                -                   -                   -                     -                   -                   
-$             4,520,000$    -$                -$                  -$                1,700,000$    

6,750            1,306,217       357,620           554,335            279,746          791,618          
4,500            2,600               240,000           10,000               62,000             3,500               

425,000           
35,000          15,000            6,500               6,500                 12,000             10,000             

9,000            15,000            35,000             3,500               1,800               
12,000          625,000          90,000             45,000               255,000          85,000             

-                   -                   

67,250$       1,963,817$    1,154,120$    615,835$         612,246$       891,918$       

(67,250)$      2,556,183$    (1,154,120)$   (615,835)$        (612,246)$      808,082$       

Page #6



SUSTAINABLE 
HOUSING

TECHNOLOGY 
SERVICES TOTALS

3,150,000$     -                     3,150,000           
-                   -                     1,650,200           
-                   -                     1,620,000           
-                   -                     1,525,000           
-                   -                     3,284,000           
-                   -                     450,900              
-                   -                     2,900,000           
-                   -                     3,390,000           
-                   -                     1,700,000           

-                       
-                   -                     20,000                 

3,150,000$    -$                 19,690,100$       

1,060,427       701,816            14,375,245         
20,000            760,000            1,424,000           

425,000              
13,000            15,000              366,500              

3,000               2,000                127,050              
225,000          155,000            2,460,000           

135,000              
180,000              

-                       
-                       

1,321,427$    1,633,816$     19,492,795$       

1,828,573$    (1,633,816)$    197,305$            
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Louisiana Housing Corporation

Operating Receipts

FY22 
(DRAFT)Requested 

Budget
FY21 Approved 

Budget
Supportive Housing Program Admin Fees (OCD) 3,150,000$                        3,175,800$           
Energy Programs (LIHEAP & WAP) 1,650,200$                        1,601,600$           
HOME 1,620,000$                        1,570,400$           
HUD Disposition Property Income 1,525,000$                        1,731,000$           
LA Housing Authority 3,284,000$                        3,283,800$           
Compliance Monitoring - LIHTC Recipients 450,900$                            386,800$               
Multi Family 2,900,000$                        3,046,050$           
Section 8 Contract Administration 3,390,000$                        3,456,200$           
Single Family 1,700,000$                        1,326,600$           
Housing Conference -$                                    150,000$               
Miscellaneous Income - Rental 20,000$                              13,000$                 
TOTAL OPERATING RECEIPTS 19,690,100$                      19,741,250$         

Operating Expenditures
Human Resources 14,375,245$                      14,132,834$         
Operating Services 1,424,000$                        1,496,700$           
Building Expenses 425,000$                            430,000$               
Travel and Training 366,500$                            385,950$               
Supplies 127,050$                            103,800$               
Professional Services 2,460,000$                        2,720,100$           
Legal 135,000$                            140,000$               
Auditing 180,000$                            174,000$               
Housing Conference -$                                    120,000$               
Capital Expenditures -$                                    -$                       
TOTAL OPERATING EXPENDITURES 19,492,795$                      19,703,384$         

EXCESS RECEIPTS OVER EXPENDITURES 197,305$                            37,866$                 

FY22 (DRAFT)Operating Budget Summary
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Over (Under) 
Requested 

Budget
(25,800)$                
48,600$                 
49,600$                 

(206,000)$             
200$                      

64,100$                 
(146,050)$             

(66,200)$                
373,400$               

(150,000)$             
7,000$                   

(51,150)$               

242,411$               
(72,700)$                

(5,000)$                  
(19,450)$                
23,250$                 

(260,100)$             
(5,000)$                  
6,000$                   

(120,000)$             
-$                       

(210,589)$             

159,439$               
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Program Name Program Description Administrative Fee % Program Dollars

9% Low Income Housing Tax Credits (9% LIHTC)  

The low-income housing tax credit (LIHTC) program, created in 1986 and made permanent in 1993, is an indirect federal subsidy used to finance the construction and rehabilitation of low-
income affordable rental housing. Washington lawmakers created this as an incentive for private developers and investors to provide more low-income housing. Without the incentive, 
affordable rental housing projects do not generate sufficient profit to warrant the investment.   The 70 percent subsidy, or 9 percent tax credit, supports new construction without any 
additional federal subsidies.

Agency Generated  $                  203,400,000 

Disaster Housing Credits (Laura, Delta, Zeta)

The low-income housing tax credit (LIHTC) program, created in 1986 and made permanent in 1993, is an indirect federal subsidy used to finance the construction and rehabilitation of low-
income affordable rental housing. Washington lawmakers created this as an incentive for private developers and investors to provide more low-income housing. Without the incentive, 
affordable rental housing projects do not generate sufficient profit to warrant the investment.   The 70 percent subsidy, or 9 percent tax credit, supports new construction without any 
additional federal subsidies.

Agency Generated  $                    85,000,000 

4% Low Income Housing Tax Credits (4% LIHTC)  

The low-income housing tax credit (LIHTC) program, created in 1986 and made permanent in 1993, is an indirect federal subsidy used to finance the construction and rehabilitation of low-
income affordable rental housing. Washington lawmakers created this as an incentive for private developers and investors to provide more low-income housing. Without the incentive, 
affordable rental housing projects do not generate sufficient profit to warrant the investment. The 30 percent subsidy, which is the 4 percent tax credit, covers new construction that uses 
additional subsidies or the acquisition cost of existing buildings.

Agency Generated  $                  210,000,000 

Multi-family Mortgage Revenue Bond (MRB)
LHC is a conduit issuer for State of Louisiana with authority to issue tax-exempt and taxable Multifamily Mortgage Revenue Bonds statewide. The bonds are used to fund loans to for-profit 
and nonprofit developers for the acquisition and rehabilitation or new construction of affordable rental developments. The Multifamily Bond Program is coupled with the Non-competitive 
(4%) Housing Tax Credit program when the bonds finance at least 50% of the cost of the land and buildings in the Development. 

Agency Generated  $                  325,000,000 

National Housing Trust Fund (HTF)
The Housing Trust Fund (HTF) is an affordable housing production program that complements existing Federal, state and local efforts to increase and preserve the supply of decent, safe, 
and sanitary affordable housing for extremely low- and very low-income households, including homeless families. HTF funds may be used for the production or preservation of affordable 
housing through the acquisition, new construction, reconstruction, and/or rehabilitation of non-luxury housing with suitable amenities.

10% $8,124,196 

HOME Investment Partnerships Program 
(HOME) 

The HOME Investment Partnerships Program (HOME) provides formula grants to States and localities that communities use - often in partnership with local nonprofit groups - to fund a 
wide range of activities including building, buying, and/or rehabilitating affordable housing for rent or homeownership or providing direct rental assistance to low-income people. LHC uses 
all 4 activities available (Rental Production, Homebuyer Production, Homeowner Rehabilitation and Tenant-Based Rental Assistance).  

10% $49,881,437 

D-CDBG (Katrina, Rita, Gustav, Ike Isaac and 
2016 Floods)

Disaster CDBG funds allocated to the State of Louisiana. These dollars are used to administer programs and enhance LHC's ability to deliver housing initiatives. Programs include: Piggyback, 
Neighborhood Landlord, First-time Homebuyer, Non-Profit Rebuilding Pilot Program (Sustainable), Small Rental Property Program, Homelessness Supports and Housing Supportive Services, 
Homeless Prevention, Rapid Re-housing Program and Disaster Resiliency. 

Program Delivery  $                  170,000,000 

LHC Homebuyer Counseling Programs
The Housing Counseling Department was created to help increase housing sustainability by  increasing the availability of housing counseling services across the State and the number of 
person receiving these services. The services being provided are as follows: pre-and-post purchase homebuyer education counseling, rental housing counseling, and resolving/preventing 
mortgage delinquency or default.2

15%  $                         580,206 

Homeownership Financing 
Current major loan program: Mortgage Revenue Bonds (MRBs) are tax-exempt bonds that state governments issue through housing finance agencies to help fund below-market-interest-
rate mortgages for first-time qualifying homebuyers. Eligible borrowers are first-time homebuyers with low to moderate incomes below 115 percent of median family income. 

Agency Generated  $                  100,000,000 

Homeowner Assistance Fund
Funding for qualified expenses that are for the purpose of preventing homeowner mortgage delinquencies, homeowner mortgage defaults, homeowner mortgage foreclosures, loss of 
utilities or home energy service

10%  $                 146,668,557 

Mortgage Credit Certificate Program
Provides financial assistance to first-time homebuyers by allowing those homebuyers to take 40% of their annual mortgage interest payments as a tax credit against their personal income 
tax. The MCC will be issued upon the purchase of a new or existing house located in the state

1%  $                      3,000,000 

TBA/Lakeview To Be Announced Lakeview (Additional Servicer) and Programs Agency Generated  $                    50,000,000 
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Low-Income Home Energy Assistance Program 
(LIHEAP)

The LIHEAP was authorized by the Low-Income Home Energy Act of 1981 (Title XXVI of Public Law 97-35; the Omnibus Budget Reconciliation Act of 1981). As stated in Sec. 2602 (a) the 
program was authorized to assist low-income households, particularly those with the lowest incomes, that pay a high proportion of household income for home energy, primarily in 
meeting their immediate home energy needs. 

3.0%  $                  109,000,000 

Low-Income Household Water Assistance 
Program (LIHWAP)

Low income Household Water Assistance Program ( LIHWAP) provides funds to assist low-income households with water and wastewater bills. LIHWAP grants are available to States, the 
District of Columbia, the Commonwealth of Puerto Rico, U.S. Territories, and Federally and state- recognized Indian Tribes and tribal organizations that receive fiscal year 2021 Low Income 
Household Energy Assistance Programs ( LIHEAP) grants. 

5.0%  $                    14,500,000 

Lead-Based Paint Hazard Reduction Program 
(LHR)

Lead Based Paint Hazard Reduction (LHR) grant program is to assist states, cities, counties/parishes, Native American Tribes or other units of local government in undertaking 
comprehensive programs to identify and control lead-based paint hazards in eligible privately-owned rental or owner-occupied housing populations.

10.0%  $                      1,100,000 

Weatherization Assistance Program (WAP)
The U.S. Department of Energy's (DOE) Weatherization Assistance Program (WAP) was created in 1976 to assist low-income families who lacked resources to invest in energy efficiency. 
WAP is operated in all 50 states, the District of Columbia, Native American tribes, and U.S. Territories. Funds are used to improve the energy efficiency of low-income homes using the most 
advanced technologies and testing protocols available in the housing industry. 

5%  $                      1,894,485 

Project Based Contract Administration (PBCA)

The purpose of HUD's PBCA program is to implement the policy of the United States. The ACC is the funding mechanism to support the PHA's public purpose in making assistance payments 
to Section 8 project owners. The ACC includes Exhibit A, section 4 of which includes a detailed treatment of the Administrative Fee. Section 5, "Performance Requirements Summary" (PRS), 
includes a table that specifies the Acceptable Quality Level (AQL) for performance of each of the 8 Performance-Based Tasks (PBTs), the Performance-Based Allocation Percentage, the 
method used to evaluate performance, and the frequency with which HUD will assess and pay the Basic Administrative Fee Earned.

2%  $                  108,000,000 

Permanent Supportive Housing - Project Based 
Voucher Program (PBV)

Project-based vouchers are a component of agencies housing choice voucher program.  The voucher assistance is attached to specific housing units if the owner agrees to either 
rehabilitate or construct the units, or the owner agrees to set-aside a portion of the units in an existing development. A PHA enters into an assistance contract with the owner for specified 
units and for a specified term. The PHA refers families from its waiting list to the project owner to fill vacancies. Because the assistance is tied to the unit, a family who moves from the 
project-based unit does not have any right to continued housing assistance.

9.50%  $                    12,500,000 

Balance of State Continuum of Care

The Continuum of Care (CoC) Program is designed to promote communitywide commitment to the goal of ending homelessness; provide funding for efforts by nonprofit providers, and 
State and local governments to quickly rehouse homeless individuals and families while minimizing the trauma and dislocation caused to homeless individuals, families, and communities by 
homelessness; promote access to and effect utilization of mainstream programs by homeless individuals and families; and optimize self-sufficiency among individuals and families 
experiencing homelessness.

10.0%  $                    13,741,870 

Permanent Supportive Housing - Section 811

HUD's Section 811 Supportive Housing for Persons with Disabilities Program is a critical program that assists the lowest income people with significant and long-term disabilities to live 
independently in the community by providing affordable housing linked with voluntary services and supports. The enactment of the Frank Melville Supportive Housing Investment Act of 
2010 reformed Section 811, creating the opportunity to systematically develop thousands of new permanent supportive housing units integrated within affordable housing properties every 
year.

8%  $                      3,000,000 

ESG-CV
The ESG Cares Act funding allocation will be used to respond to the COVID-19 pandemic by preparing , responding and preventing the spread of COVID. The funding available will be used to 
address the needs of the unsheltered homeless population to prevent the spread of the pandemic. The following EGS activities are eligible emergency shelter including non-congregate 
shelters, street outreach, HMS, rapid rehousing and homeless prevention and administrative cost. 

7.5 %  $                    20,634,594 

 COVID-19 FEMA Public Assistance Mission
A  national emergency declaration to help contain and stop the spread of the Coronavirus was declared on March 13,2020. FEMA approved disaster declarations for Non-Congregate 
Sheltering (NCS) to help sheltering efforts of the homeless population threatened in contracting and spreading the Coronavirus. The program provides observation and isolation sites in 
various hotels and state parks. Wrap around services are provided for the citizens shelter. 

Program Delivery  $                    45,487,758 
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Emergency Solutions Grants (ESG)
The Emergency Solutions Program is a  federally funded program by HUD, for activities in connection with emergency shelter of homeless people. This funding is awarded to local units of 
government statewide. The ESG eligible activities are for the emergency shelter  operating costs, and eligible social services expenses, and homelessness prevention and rapid re-housing 
activities to include short-term and medium-term rental assistance and services to stabilize individuals and households who are homeless or at risk of becoming.  

7.50% $12,530,742 

1,694,043,845$               
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